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Meeting Notes 
Integrated Planning Committee Meeting 
November 7, 2016 
3:30pm – 4:30pm 
A-2029 
 
Attendance:  
 
Younis Abdalla, GSU 
Paul Chancey, CIAP 
Dr. James Feehan, Humanities & Social Science 
Dr. Noreen Golfman, Provost & VP(Academic) (Chair) 
Jillian Kavanagh, Marine Institute 
Renata Lang, MUNSU 
Keith Matthews, Associate Director, Academic Budgets 
Lori Pike, Director of Budgeting 
Dr. Aimée Surprenant, Graduate Studies 
Dr. Ian Sutherland, Music 
Lynn Taylor, CIAP 
Jacqui Walsh, Business & Economics, Grenfell 
Dr. Wilf Zerbe, Business Administration, St. John’s 
 
 
 
1. Review of meeting notes from October 17, 2016 
 
The meeting notes from October 17 were accepted by the committee.   

 
2. Common message versus meeting notes 
 
In response to a question from the chair, the committee determined that the format of the meeting notes used for the 
first meeting was appropriate. A narrative format that captures the content and context of committee discussion was 
preferred to a common message meeting summary that had been suggested as an alternative means of capturing the key 
tenets of IPC meetings.  
 
3. Discussion of Committee Mandate, Core versus Strategic Activity & the Strategic Direction Document 
 
Sections of the Canadian University Business Primer by Richard Marceau were circulated to the committee as part of the 
meeting package.  The sections help provide the distinction between core and strategic activity.  

• Core is defined as the fundamentals of university business – Teaching and Learning, Research and Public 
Engagement.  

• The essential things that the university does and how it distinguishes itself from others should be captured within 
the Mission.  

• All activities of the university should be strategic in that they should help the institution achieve its mission, but 
some serve more of a core function than others. 

 
 
The discussion shifted to the concept of strategy.  There were those who felt that strategy is really about determining, 
“how to win.”  Taking this point of view, several questions could be considered, including:  

• What is the game?  
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• Who are our competitors?  
• What are our competitive advantages? 

 
 
The committee started to discuss these questions and the conversation ranged over a variety of areas including: 
 

• What does competition mean?  
• Who are we competing with and why? It was noted we are in competition for funding with a variety of other 

government programs, such as Health. We are competing with other institutions for students. We also compete 
with other institutions for research funding, and to enhance reputation.  At the same time, we also find ourselves 
having to work very closely with the same people we are in competition with.  

 
It was noted that The Canadian University Business Primer suggests that the first core business activity is student 
recruitment, which led to an in-depth discussion of recruitment as a strategic direction. Some committee members felt 
that recruitment should not be about numbers and it was not clear to them that increased enrolment was necessarily the 
right choice for Memorial.  Should the institution be satisfied with limiting its enrolment focus to Newfoundland and 
Labrador, or should we continue to focus on out-of-province and international recruitment? In recent years 
undergraduate enrolment has declined, especially for students from this province.  Some felt that Memorial should just let 
its enrolment decline. Others felt that declining enrolment threatened Memorial’s viability as a comprehensive university 
and that increasing out-of-province and international enrolment was to the benefit of the province.   
 
It was observed that the university will need to make choices because there is not an infinite amount of money and it is 
impossible to do everything.  Dr. Golfman said this was precisely why this committee had been formed and that 
discussion of these issues was important to aid the development of institutional priorities. It would be easy for the 
university to be pessimistic about the future and clearly there were tough times ahead. However, the purpose of planning 
is to be proactive in thinking about how to shape our future rather than being reactive.  If the university has a clear set of 
priorities, it can pursue them strategically.  It often takes longer to achieve goals when economic conditions are not 
favourable, but progress can be made.  It helps when people are clear on what the institution is trying to achieve, even if 
they may not agree with every aspect of the established strategic direction.   
 
Strategic directions are essentially choices, sometimes things happen as planned, sometimes things happen more or less 
quickly than anticipated, and sometimes a strategic direction simply does not work out for a variety of reasons. One 
hopes that with good information and careful judgement the university can make good choices, but there are no 
guarantees.   
 
Some committee members felt that there was insufficient clarity around what the mandate of the committee. Dr. Golfman 
responded with her views on the work that the committee should be doing. A key task is the development of a statement 
of strategic direction for the university. The role of the IPC is to look at the alternatives open to the university 
systematically and to recommend a strategic direction. In doing so, the committee would need to think about two 
questions:  
 

• What do we want the university to be in 5 years, and perhaps more boldly, 50 years?  
• How will we get there?  

 
Once the statement of strategic direction has been developed and approved by Senate and the Board, the IPC will have a 
significant role in implementation. It will seek to create alignment among the various frameworks and plans that already 
exist and then determine how the university resource allocation system can be used strategically to pursue institutional 
priorities.  There was some feeling among committee members that some of the current frameworks and plans are too 
general and often do not provide clear rationale for the directions taken. Many are worded in such a way that it makes 
assessment difficult. The chair noted that PBC had taken on the responsibility of ensuring clear metrics in the frameworks 
and plans as we go forward. The point was also made that the provincial budget regarding Memorial is known for the 
next three years, which should be helpful in the planning process  
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4. Start-up information needs for the committee 
 
For the next meeting, it was suggested that committee members consider the 10 bullets found in the Strategic Direction 
section of the Draft Statement of Strategic Direction and be prepared to discuss each of them. Some recommendations or 
themes may emerge from the conversation as some bullets contain multiple considerations.  
 
The availability and relevance of comparative data was discussed. Comparative data is often difficult to obtain but efforts 
will be made to provide it where possible. It was noted that the relevance of the data would be questionable because the 
data definitions may not be standard across institutions and there are also contextual issues to consider, such as the 
mission of an institution or whether or not a university has open admission. It was observed that while benchmarking 
against other institutions may be beneficial, an internal examination would likely be the best place to start.  
 
It was agreed that decisions about strategic direction should be informed by data wherever possible.   
 
The next meeting of the IPC will be held on Monday, November 28 at 3:30pm in A-2029.  


