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J. Morrison delivered the land acknowledgement, called the meeting to order, and welcomed
Senators to the Regular meeting of Senate.

1.0 Approval of the Agenda

1.1 Meeting of May 12, 2026

A draft agenda was circulated on May 5, 2026. K. Simonsen asked if there were any
additions or proposed changes to the agenda. None were identified.

K. Simonsen asked senators if there were any items that they wished for Senate to
consider during the Other Business sections of the agenda. None were identified.

MOTION A. Dorward / S. Bugden

RESOLVED that the agenda for the May 12, 2026 meeting of Senate be adopted as
presented.

No discussion.
CARRIED

2.0 Approval of the Minutes

2.1 Senate Meetings of April 14, 2026: Special and Regular meetings

Drafts of the minutes for the Special Senate meeting and Regular Senate meetings of
April 14, 2026 were circulated on May 5, 2026.



K. Simonsen asked senators if they wished to note any corrections or changes to the
set of minutes for the Special Senate meeting of April 14, 2026. None were
identified.

MOTION P. Ride / P. Brett

RESOLVED that the minutes of the Special Senate meeting held on April 14, 2026, be
approved as presented.

CARRIED

K. Simonsen then asked senators if they wished to note any corrections or changes
to the set of minutes for the Regular Senate meeting of April 14, 2026. None were
identified.

MOTION N. Hurley / P. Ride

RESOLVED that the minutes of the Regular Senate meeting held on April 14, 2026, be
approved as presented.

CARRIED

3.0 Update from Mr. Justin Ladha, Chair of the Board of Regents

As Mr. Ladha is not a senator, a motion was needed to grant him speaking rights during a
senate meeting.

MOTION S. Bugden / C. Walsh

RESOLVED that Mr. Justin Ladha, Chair of the Board of Regents, be granted the right
to speak and to respond to questions, upon recognition by the Speaker of
Senate, during the presentation of this update at the May 12, 2026 meeting
of Senate; and be it further

RESOLVED that the, Chair of the Board of Regents, be granted the right to address
future meetings of Senate on these matters, should further updates be
required.

CARRIED

Mr. Ladha thanked Senate for allowing him time during the meeting. He acknowledged the
importance of collegiality between the two governing bodies of Memorial (Senate and the
Board of Regents) and noted that it would be good for him to periodically appear before
Senate, emphasizing his openness to questions and collaboration. He stated that Memorial is a



strong, world-class institution that can only be improved through shared leadership. However,
he recognized some acute challenges facing the institution: for example, decreasing enrolment,
administrative complexity, aging infrastructure, and inefficient space management.

The University’s main funding source is the provincial government, and the University was
pleased with this year’s provincial budget, but we have to maintain the government’s
confidence in us as an institution. We have to demonstrate effective and efficient use of public
funding in order to grow the government’s and the public’s confidence.

To that end, the Board of Regents has directed the University’s President to conduct a Faculty
review process, which will involve a small working group and regular updates to both the Board
and Senate by the President. A final recommendation is expected by February, 2027.

Further discussion between Mr. Ladha, the President, and senators focused on the following
points:

e Diversity of revenue sources for the future is being considered, including new
opportunities and ideas to increase enrolment.

e Memorial, as is the case with many Canadian institutions, continues to advocate against
restrictions on international students.

e According to the MUN Act, the Board has the responsibility and authority to establish or
abolish Faculties, Schools, Departments, etc. Senate is responsible for making
recommendations to the Board, which implies the Board is to listen to those
recommendations. More detail on the composition of the Working group will be
provided by the Provost.

e Future changes to the University must be strategic and sustainable, and reduce reliance
on Government funding.

e Concern was raised about the Board’s letter to Senate. The tone seemed directive, but
the intention is to approach the review in a unified and collegial way.

e Implementing plans at Memorial is challenging due to a lot of consultation
requirements. Central Administration needs to help. The University could use an
innovation centre.

e Academic Departments are learning communities. The perspectives of teachers and
students are important to this process.

e Broad consultation is planned for this iterative process, with regular Senate involvement
and updates from the President.

e Students concerns, especially from Graduate students, were noted. Plans for specific
student engagement are being developed.

As there were no further questions, the Chair thanked Mr. Ladha for joining this Senate
meeting. She then turned things over to the Speaker of Senate, to guide senators through the

regular business of the meeting.

4.0 Consent Agenda




There were two items on the Consent Agenda.

The first, contained a report from the Senate Committee on Undergraduate Studies (SCUgS). It
included summary memos from meetings held on April 9, 2026, and April 23, 2026.The first
memo outlines proposed changes coming from the School of Science and the Environment and
the Faculty of Business Administration. The second memo outlines proposed changes coming
from the Faculty of Engineering and Applied Science.

4.1 Report of the Senate Committee on Undergraduate Studies
i. Summary memo from the Senate Committee on Undergraduate Studies (April 9,

2026)

School of Science and the Environment, Grenfell

e Bachelor of Environment and Sustainability with Majors in Environmental
Studies or Resource Management

o

Update agreements between CNA diplomas and ENSU program to be
in line with proposed program changes and allow revision based on
change in the CNA curriculum

Add a requirement for students in both majors to complete GEOG
2302 or GEOG 2425

Add ENSU 4201 as a requirement for students in both majors

Add ENSU 2200 or ENSU 2201 as a requirement for all ENSU students
Add a requirement that students in both majors complete a course
focused on Indigenous perspectives

Include GEOG 3350 in the course requirements for the Environmental
Studies major

Change the ENVS 1000 requirement to “ENVS 1000 or EASC 1000 or
GEOG 2102”

Merge ENSU 4950 and ENSU 4960 to become ENSU 4950

Remove course numbering scheme from the course descriptions
section of the calendar (13.12)

Remove school core requirements from program table

Adjust the description of the program in the calendar to better align
with the current delivery

Remove GEOG 3222 and ECON 2550 and replace with STAT 2500 or
STAT 2550

Remove the minor requirement for BES students

Faculty of Business




e Program sequencing changes, Bachelor of Commerce (Co-op)
o BUSI 3310 moves from Term 4 to Term 3
o BUSI 3325 moves from Term 3 to Term 4
e MATH 1090 will be included with MATH 1000/1005 as one of the required
math courses.
e Currently, all BUSI courses at the 3000-level and higher are restricted to
admitted Business students beyond Business One. With the proposed
changes restrictions will apply only at the 4000-level and higher.

ii. Summary memo from the Senate Committee on Undergraduate Studies (April
23, 2026)

Faculty of Engineering and Applied Science:

Departmental Regulations, Electrical & Computer Engineering

e Require Electrical and Computer Engineering majors to complete one
technical elective from another department within FEAS during their
program, either in Academic Term 6, Term 7 or Term 8. A list of appropriate
courses has been developed in consultation with the four other FEAS
departments.

e Allow students in the Biomedical Streams to take ENGI 8158 in lieu of HKR
4703

Bachelor of Engineering (all majors)

e Amend Engineering One program requirements to allow students to
complete PHYS 1050 or PHYS 1020.

The second item contained a report of the Academic Council of the School of Graduate Studies
from a meeting held on April 20, 2026, outlining revisions to SGS Calendar Provisions.

4.2 Report of the Academic Council of the School of Graduate Studies

i. Summary memo from the Chair of the Academic Council of the School of
Graduate Studies (April 20, 2026)

School of Graduate Studies

e Revisions to SGS Calendar Provisions
o s.4.8 (“Comprehensive Examination”)
o 5.4.10 (“Theses and Reports”)



MOTION G. George / P. Brett

RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.
CARRIED
5.0 New Business

5.1 Report of the Senate Committee on Undergraduate Studies

i. Summary memo from the Senate Committee on Undergraduate Studies (March
26, 2026)

University Regulations

e Changes to Dean’s List Criteria (Section 6.10)

MOTION D. Hancock / P. Ride

RESOLVED that Senate approve the proposed changes to the Dean’s List Criteria
(Section 6.10).

No discussion.

CARRIED

ii. Summary memo from the Senate Committee on Undergraduate Studies (April
23, 2026)

School of Arts and Social Science, Grenfell
Minor in Film and Moving Image Studies

e This Minor would build upon and consolidate existing courses offered in
Historical Studies, English, and other SASS programs while offering avenues
to grow undergraduate student enrolment at Grenfell.

MOTION P. Ride / J. Pitcher-Giles

RESOLVED that Senate approve the proposed Minor in Film and Moving Image
Studies as presented.



No discussion.
CARRIED
School of Social Work

Two Proposed 2+2 Articulation Agreements with the College of the North
Atlantic:

e Social Service Worker Diploma and Bachelor of Social Work (BSW) as a First
Degree

e Mental Health and Addictions Diploma and Bachelor of Social Work (BSW) as
a First Degree

o These proposed 2+2 articulation agreements establish a clearly defined
educational pathway from college-level social service and mental health-
focused education to a professional social work degree and are expected
to increase the number of well-prepared and academically qualified
applicants to the BSW as a First-Degree program at Memorial.

MOTION S. Giwa / P. Brett
RESOLVED that Senate approve the two proposed 2+2 Articulation Agreements with

the College of the North Atlantic and forward its endorsement to the
Board of Regents for consideration and final approval.

No discussion.
CARRIED

5.2 Revisions to the Constitution of the Memorial University Libraries Academic
Council

i. Summary memo from the Memorial University Libraries Academic Council
(March 27, 2026)
e Current Constitution (2021) and proposed amendments

MOTION D. Keeping / D. Duda

RESOLVED that Senate approve the proposed amendments to the constitution of the
Memorial University Libraries Academic Council and forward its
endorsement to the Board of Regents for consideration and final



approval.
No discussion.

CARRIED

5.3 Report of the Senate Committee on Elections, Committees, and Bylaws

i. Notice of Motion - Revisions to the Bylaws of the University Senate
e Current 2026 Senate Bylaws
e Revised Senate Bylaws

Senators received the notice of motion. One senator noted a small editorial change that
was required for the section of the Bylaws related to the list of Memorial’s academic
constituencies.

Senators were then notified to send any other suggestions or corrections to
senate@mun.ca, and that a fulsome discussion would take place at the June senate
meeting.

5.0 Reports of Officers

5.1 Remarks from the Chair
The Chair remarked on the following points:

e The Provincial budget was better than we feared, showing confidence in our direction,
as we try to accomplish stable funding.

e Response from public servants is that we need to address things in the Auditor
General’s Report such as administrative costs, policy compliance, our executive team
and shared services.

e The government has been responsive to the university’s requests, but members of our
community remain stressed. Our funding will not likely return to pre-cut levels.

e Consistent with trends across the country, we are enrolling fewer students and need to
increase retention rates.

e We have received a 45-million-dollar invest from the government: this was not
guaranteed at start of budget process and was more than expected. We focused on the
two 13-million-dollar cuts. We asked to be spared those cuts, and the government
listened. They provided 10 million dollars to help offset the tuition freeze.

e The number of enrolments is down across most sectors. We need to mitigate further
forecasted enrolment decline by understanding student markets, initiating highly
targeted recruitment plans with sophisticated data collection and a relentless focus on
student experience and success.


mailto:senate@mun.ca

Enrolment decline is not new. It started prior to the end of the tuition freeze. Other
Canadian institutions, such as UNB and Dalhousie, have seen increased enrolment even
while tuition cost has increased. We have to change the narrative about Memorial. We
have been known for inexpensive tuition, but there must be a hard turn, leaning into
our quality and outcomes.

We are actively lobbying government about international enrolment concerns. Hopeful
lobbying will have significant impact. Other institutions are also advocating. Federal
policy in this regard needs to change.

Domestic applications are up by 8%, which is good, but we need those applications to
translate to admissions and enrolment.

We need donors and the President has met with Memorial’s top 50 donors. They are
concerned with the lack of progress addressing items on the Auditor General’s report,
apparent internal strife, and lack of fiscal stewardship. Nevertheless, some donors are
reinstating their pledges, and generous past benefactors have discussed re-investment
in the University.

There is certainly cause to celebrate! We will be conferring almost 3000 degrees this
month in Corner Brook and St. John’s, and we are honoring Labrador Campus’ first
cohort of graduates.

There will be a large pre-convocation celebration, to which senators will be invited,
happening at the Whale Atrium in the Core Science facility on May 25%™. Thanks for all
your support.

The Chair addressed one question related to Graduate Student support, explaining that
following the close of the Signal Hill Campus and associated Graduate Student housing,
administration worked closely with the residents to ensure they had options for on-campus
or off-campus housing. She assured the senator that work was ongoing and offered to
follow-up separately.

5.2 Remarks from the Deputy Chair

Enrolment Update

The deputy chair, J. Lokash, called on Mr. Andrew Kim, the University Lead in
Enrolment Innovation, to deliver a brief enrolment update. As such, a motion to
allow Mr. Kim speaking rights was necessary.

MOTION S. Harding / P. Brett

RESOLVED that Mr. Andrew Kim be granted the right to speak and to respond to
guestions for the duration of Enrolment discussion.

No discussion.
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CARRIED

Mr. Kim shared a power point presentation with senators that began with some positive
enrolment news: Undergraduate applications are up overall by 8%, Undergraduate
admissions are up by 10%, Graduate applications are up by 29%, and Graduate
admissions are up by 16%. However, he noted some key areas that the University needs
to carefully consider, including recruitment, admission, and retention:

e Memorial’s enrolment has declined significantly, especially when compared to
the growth observed at other Atlantic universities, such as Dalhousie.

e Our domestic enrolment has dropped (especially with respect to students from
Newfoundland). This drop has not been offset by international growth.

e Changes in Grade 12 enrolment that are related to population decline and
immigration have impacted the number of potential applicants.

e In order to challenge declining enrolment, we need to consider the University
may not have the right mix of accessible and competitive programs.

e Qur priorities should include improving the value perception of a Memorial
degree so we can better position Memorial as a ranked international university.
We need to be considered as an option for new learners. Memorial is
comparable to universities like Simon Fraser, Calgary, Ottawa, and Queens. We
need to ensure students know that when deciding where to apply.

e Opportunities for growth lie in transfer students and adult learners who require,
for example, flexible and/or interdisciplinary programming.

e Memorial’s admission processes need simplification. There has to be faster
turnaround (ideally between 1 — 3 days) on application processing in order to
improve enrolment.

e Retention should be a forefront consideration. High school students, even the
strong ones, often see a significant drop in grades when they start university.
That, combined with limited program options, may be leading some to leave
before finishing a program.

e |deas for improved retention include departments focusing on preparing first
year students better for university level studies, targeted student support and
communications, such as affirmation emails, and the development of alternative
degree options, like 3-year program options. The data suggests that grades
improve after first year, so we must encourage students to stay so they feel
successful.

Further discussion with senators focused on the following points:

e Admission timing and processes are under review with a goal of much faster
decisions. Graduate admission processes used to take up to four weeks, but
that has been paired down to one day. Undergraduate admission processes
need to match.
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e Eliminating general admissions could be harmful. Many students apply for
and are not admitted to competitive programs, a general degree option
allows those students to make progress while waiting for their competitive
option.

e There is a noticeable gap for adult learners, especially regarding flexible or
fully online degree programs for working professionals.

e Though they can be challenging, partnerships and articulation agreements
(with CNA, for example) are part of the strategy. It was noted that some
programming, such as the Bachelor of Technology and Maritime studies are
aimed at adult learners, and articulation agreements, like the Social Work
proposals discussed earlier during this meeting are great examples of lateral
moves to help improve enrolment.

e There were concerns raised about absenteeism, with a suggestion to track it
in order to see if there is a correlation with student success.

e There is a call to rethink the first-year experience and strengthen student
engagement.

e There was a concern raised about declining academic standards and student
effort, especially as generative Al technologies continue to improve, which
demonstrates a need to reinforce academic expectations.

Faculty and School Structure Review Working Group

Following the enrolment update, J. Lokash spoke to senators about the Faculty and
School Structure Review Working Group that had been introduced by Mr. Ladha at the
start of the meeting.

The University needs to conduct a structural review due to issues such as demographic
shifts, declining enrolment, low graduation rates, declining revenue and rising costs,
aging infrastructure, and changing workforce needs among other things.

J. Lokash described the responsibilities of the working group, and reviewed the group’s
composition. She then outlined the expected timelines and process the group was to
follow.

Senators then raised the following points:

e Consider electing working group members from the broader of academic staff,
rather than limiting membership to senators.

e Where academic units are not directly represented in the working group
membership, effort should be made to actively engage with those units. It is
important to incorporate a wide range of perspectives because every unit will be
affected.

e [tis an exciting prospect to initiate this review. We should not think of it as an
exercise in loss, rather an opportunity to change for the better.
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e (Clear, consistent communication is essential. It is important to ensure
information flows both to and from the working group.

e Communication support will be provided by MARCOM, and a website for the
group is under development.

6.0 Other Business

The Chair thanked everyone for their positive engagement at today’s meeting.
She then recognized Dr. Tana Allen, Vice-President (Research and Innovation) pro tempore. This
meeting was Dr. Allen’s last Senate meeting, as she has accepted a Vice-President role at Trent

University, starting September 2026.

As there was no further business to discuss, the regular meeting adjourned at 5:56 pm.

13



