
1 
 

 
 

UNIVERSITY SENATE – SPECIAL MEETING 
MINUTES 

Tuesday, March 11, 2025 
3:00 pm NT –WebEx 

PRESENT 
Dr. K. Abadie 
Dr. T. Allen 
Dr. L. Alisaraie 
Dr. K. Anderson 
Dr. C. Arnold 
Dr. R. Bailey 
Dr. C. Bazan 
Dr. N. Bose, Chair 
Dr. T. Brown 
Mr. D. Budden 
Dr. S. Bugden 
Dr. K. Bulmer 
Dr. R. Burry 
Dr. P. Button 
Dr. L. Cahill 
Mr. C. Couturier 
Dr. A. Dorward 
Dr. E. Durnford  
Dr. E. Fraser 

Dr. G. George  
Dr. D. Hancock 
Dr. E. Haven 
Dr. J. Hawboldt 
Dr. N. Hurley 
Dr. K. Jacobsen 
Dr. D. Keeping 
Dr. E. Kendall 
Mr. N. Keough 
Dr. J. Lokash, Deputy Chair 
Mr. E. Ludlow, Chancellor 
Dr. L.A. McKivor, Secretary 
Dr. M. Marshall  
Ms. B. Meaney 
Dr. S. Moore 
Dr. L. Moores 
Dr. P. Morrill 
Dr. D. Mullings 
 

Dr. P. Osmond-Johnson  
Dr. D. Peters 
Dr. A. Pike  
Dr. P. Ride 
Dr. S. Rowe 
Dr. K. Simonsen, Speaker of 

Senate 
Mr. S. Shah 
Dr. J. Sinclair 
Ms. B. Smith 
Mr. P. Sullivan 
Ms. C. Walsh 
Dr. A. Warren 
Dr. J. Westcott 
Dr. B. White 
Dr. M. Woods 
Dr. S. Wright 
Dr. H. Yacoubian 
 

 
OBSERVERS 
Dr. Paul Adjei 
Ms. Angela Avery 
Dr. Patricia Beh 
Ms. Lisa Browne 
Dr. Meghan Burchell 
Dr. Bing Chen 
Dr. Mumtaz Cheema 
Dr. Angie Clarke 
Dr. Rochelle Cote 
Dr. Ailsa Craig 
 

Dr. Chris Crocker 
Mr. Bill Downey 
Mr. Jeff Green 
Ms. Melissa MacLean 
Mr. Keith Matthews 
Dr. John McLevey 
Mr. David Miller 
Dr. Matthew Milner 
Ms. Jinghua Nie 
 

Ms. Heather O’Brien 
Ms. Jennifer Porter 
Dr. Sarah Power 
Ms. Alison Randell 
Ms. Lisa Russell  
Dr. Rod Russell 
Ms. Bonnie Simmons 
Mr. Matthew Strong 
Ms. Martha Wells 
 

RECORDING 
Ms. M. Broders Ms. K. Donovan Mr. B. Hammond 

 
 
 



2 
 

N. Bose delivered the land acknowledgement and called the meeting to order at 3:04 pm.  
 
N. Bose welcomed Senators and Observers to the March Special Meeting for 2025 and called on 
K. Simonsen to begin the orders of the meeting.  
 
K. Simonsen advised Senators that Dr. Michael Woods, Chair of the University Planning and 
Budget Committee, would be serving as moderator for the meeting, and provided a brief 
overview.  
 
1.0 The Practice of Doing Research: Faculty Feedback on Memorial University’s Research 

Ecosystem 
 

1.1 Welcome and Introductions 
 
K. Simonsen called on M. Woods to begin the business of the Special Meeting.  
 
M. Woods introduced the subject of the Special Meeting and thanked all those who 
participated in the survey that had been circulated by the University Planning and 
Budget Committee. M. Woods also thanked the members of the University Planning 
and Budget Committee and the Senate Committee on Research, especially Dr. 
Rochelle Cote. M. Woods called on R. Cote to deliver the presentation.  
 

1.2 Presentation 
 
R. Cote advised Senators that the materials for the Special Meeting were developed 
through a survey that was available to individuals engaged in research in the 
University. The survey was available between December 13, 2024, and January 15, 
2025. Responses were received from 281 individuals (around 22% of the surveyed 
population), and questions focused on 
 
1. Access to tangible resources 
2. Access to intangible resources 
3. Satisfaction with institutional policies 
4. Communication around research processes, activities 
5. Impact of teaching and service on research 
 
Among respondents there was representation from full-time, part-time, and per-
course research faculty across all academic areas.  
 
R. Cote provided an overview of the results of the survey. The presentation 
documents are available on the Senate website and via senate@mun.ca.  
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1.3 Motion to grant speaking rights 
 
Following the presentation, in order to allow for discussion, K. Simonsen called for a 
motion to grant speaking rights to Observers in attendance at the Special Meeting.  
 
MOTION M. Woods / C. Couturier 
RESOLVED that Senate bylaw §IV.E.3 be suspended for the duration of the today’s 

Special Meeting of Senate; and further,  
RESOLVED that Observers may speak when recognized, but may not make or second 

motions or cast votes. 
No discussion.  
 
CARRIED 

 
1.4 Discussion and Q&A 

 
K. Simonsen called on M. Woods to begin the discussion and Q&A. 
 
A senator felt that there was significant duplication of effort between central 
institutional bodies and departmental committees. The senator made reference to 
graduate students seeking ethical approval in areas of minimal risk. The senator 
asked if some procedures could be handled at the departmental level to avoid 
repeating work. 

 
R. Cote responded that these challenges have been identified and there is work 
underway to attempt to remedy them. However, she also clarified that the 
Committee is not able to comment on whether devolution would be necessary 
or possible, and noted that the Committee is not making any specific 
recommendations with its report.  
 
The senator responded that stakeholders who are affected by institutional 
decisions should be consulted in the process of making such decisions.  
 
An observer noted that many rules and regulations come directly from the 
provincial government and cannot be amended by the University alone.  
 
T. Allen, Vice-president (Research), expressed that such concerns can be 
communicated directly to her office, and that she is happy to work with 
individuals to address their concerns.  
 

D. Keeping, Dean of Libraries, expressed that she was pleased to see that there is 
general satisfaction with the resources available through the University Library, and 
asked if the results of the survey could be communicated directly to units to assist 
with future decision-making.  



4 
 

 
R. Cote noted that the research conducted is intended to be a starting point 
rather than an end point. The Senate Committee on Research intends to produce 
a more fulsome report following an extensive review of responses received, and 
the presentation received by Senate is a high-level overview. It may be possible 
to circulate the fulsome report, but this will depend on the Committee’s ability 
to address privacy concerns for respondents.  
 
D. Keeping noted Memorial’s Libraries offer resources like research repositories 
if access to drive storage is a challenge.  
 

A senator was happy to hear that many people were satisfied with the 
administrative support staff. They asked if there were ways to further support these 
staff members. The senator also wanted to know if the survey collected information 
about access to grants in different academic units. 
 

R. Cote advised that the question of grant facilitation did come up and she noted 
that the Faculty of Humanities and Social Sciences, Faculty of Medicine, and 
Marine Institute had the highest level of satisfaction with access to grant 
facilitation. She was not aware of any academic units that had particular 
difficulty, though concerns were expressed in the survey responses.  

 
A senator observed that there are conflicting policies across the institution, and that 
this problem may be resolved by having a central policy repository and clear 
guidance for individual units on policy development. The senator felt that workflow 
analysis may give insight as to how this can be accomplished. In addition, the 
senator noted that the Academic Unit Planning Committee recently undertook 
similar research from the student perspective, and similar concerns were raised at 
that time.  
 
A senator noted that frustration and dissatisfaction with institutional research 
environments is a common phenomenon, and so it may also be helpful to 
understand where constraints exist broadly among institutions versus where 
constraints are particular to Memorial. The senator noted that workflow analysis 
and environmental scans may help to further this.  

 
R. Cote agreed and noted that many concerns identified could be addressed 
through smaller procedural changes rather than overall structural changes.  
 
M. Woods advised that the Senate Committee on Research would be reviewing 
the survey results in detail to determine which practical steps may best address 
the issues raised.  
 

An observer thought it would be useful to educate the University Community about 
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existing processes and their reasons. This would help identify which problems the 
University can or cannot control. They suggested talking directly with faculty 
councils to achieve this. 
  

R. Cote noted that while communication with stakeholders is important, the 
dissatisfaction expressed was not generally with existing committees or 
processes, but where individuals are being pushed beyond normal or anticipated 
operational timelines. There are opportunities to improve both processes and 
communications.  

 
A senator expressed that there is significant dissatisfaction in the area of IT support 
at the Grenfell Campus, especially following the January 2024 cybersecurity incident. 
Many faculty members lost access to research materials that could not be migrated 
to the new system, and the IT support staff at Grenfell Campus were not familiar 
with the particular needs of researchers. The senator noted that while some 
academic units on the St. John’s campus have dedicated IT support staff, Grenfell 
Campus does not, which can pose problems.  

  
R. Cote noted that there was commentary on the accessibility of IT support 
across campuses. Based on this, there is an opportunity to do a significant 
amount of qualitative analysis on the relationships between researchers and IT 
support at Memorial.  

 
1.5 Close 

 
M. Woods thanked all senators and observers for their participation, and reiterated 
his thanks to the survey respondents, committee members, and Dr. Cote. 
 

2.0 Other Business 
 
No other business was identified.  

 
 
As the scheduled time for the Special Meeting had elapsed, a motion to adjourn was made and 
carried at 4:02 pm. 
 
 

 
 

 


