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N. Bose delivered the land acknowledgement and called the meeting to order at 4:12 pm.

N. Bose thanked those who attended the special meeting of Senate that was held immediately
prior to the regular meeting. He expressed special thanks to Drs. Michael Woods and Rochelle
Cote and to the members of the University Planning and Budget Committee and Senate
Committee on Research for their work in preparing and delivering the presentation. He
informed Senators that the presentation has been posted on Brightspace for information.

N. Bose then called on the Speaker of Senate to begin the orders of the day.

1.0 Approval of the Agenda

1.1 Meeting of March 11, 2025

A draft agenda was circulated on March 5, 2025. K. Simonsen asked if there were
any additions or proposed changes to the agenda. None were identified.

MOTION A. Dorward / T. Brown
RESOLVED that the agenda for the March 11, 2025 meeting of Senate be adopted as

presented.

MOTION to AMEND N. Keough
RESOLVED that the motion be amended by striking out “as presented” and

inserting “with the addition of an item titled “Encampment Arrests”
under Other Business” in its place.

N. Keough requested that an item be added under Other Business. No objection
was made, and the motion was amended by consent.



CARRIED

The motion was thus amended:

RESOLVED that the agenda for the February 11, 2025 meeting of Senate be adopted
with the addition of an item entitled “Encampment Arrests” under Other
Business.

No discussion.

CARRIED

2.0 Approval of the Minutes

2.1 Meeting of February 11, 2025

A draft of the minutes for the meeting of February 11, 2025, was circulated on
March 5, 2025.

MOTION C. Couturier / G. George

RESOLVED that the minutes of the meeting of February 11, 2025 be approved as
presented.

No discussion.

CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies

A report was received from Jennifer Porter, Secretary of the Senate Committee on
Undergraduate Studies, outlining proposed changes to the University Calendar from
the Faculty of Business Administration.

The Committee recommended the adoption of all proposed changes.
3.2 Report of the Academic Council of the School of Graduate Studies

A report was received from Dr. Amy Warren, Chair of the Academic Council of the
School of Graduate Studies, outlining proposed changes to the university calendar
from the Faculty of Nursing, the Master of Employment Relations program, and the
School of Graduate Studies. The report also contained information about recently-
approved amendments to the by-laws of the Academic Council of the School of



Graduate Studies.
The Council recommended the adoption of all proposed changes.

MOTION G. George / M. Woods
RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.
CARRIED
4.0 New Business
4.1 Report of the Academic Council of the School of Graduate Studies

A report was received from Dr. Amy Warren, Chair of the Academic Council of the
School of Graduate Studies, outlining proposed changes to the University Calendar
relating to the creation of the Master of Marine Science (Water Resource
Management) and Graduate Diploma in Water Resource Management programs,
abbreviated MMS (WRM).

The Council recommended the adoption of the proposed changes.

MOTION C. Couturier / A. Dorward

RESOLVED that the recommendation of the Academic Council of the School of
Graduate Studies for the creation of the MMS (WRM) program be
approved.

K. Simonsen called on A. Warren to present the proposed changes.

A. Warren advised that the proposal includes both the MMS (WRM) and Graduate
Diploma programs. The program is recommended to be created after a period of
significant consultation and consideration. A significant amount of feedback received
during the consultation process has been incorporated into the program.

A Senator noted that the School of Science and the Environment did not receive
documents for review during the consultation phase, and it was later discovered
that the consultation documents had been sent to the previous Dean of the School
rather than the current Dean. The School of Science and the Environment has
relevant expertise in the program area and may have wanted to comment. The
Senator encouraged all members involved in the process for academic policy
changes to be conscientious that consultation documents are issued to the proper
University officials.



A. Warren thanked the Senator and advised that she had made note of this issue for
future consultations.

CARRIED
4.2 Standing Committees of Senate — Chairs’ Presentations

As a continuation of the initiative to have the Chairs of the Standing Committees
give presentations about their Committees to Senate, K. Simonsen called on Dr. Ann
Dorward, Chair of the Academic Unit Planning Committee (“AUPC”), to give a
presentation on behalf of the Committee.

A. Dorward informed Senate that the AUPC oversees the Academic Unit Planning
process in collaboration with the Centre for Institutional Planning and Analysis
(“CIAP”) and currently oversees Academic Unit Planning for forty-four (44) academic
units.

A. Dorward advised that the AUPC has been working to improve the Academic Unit
Planning process and has implemented a number of changes over the last two years.
The Committee meets on a monthly basis and issues additional reports, where
necessary, on matters touching their jurisdiction.

K. Simonsen then invited Senators to ask questions of A. Dorward.

A Senator asked how the Committee has been able to maintain strong attendance
from students. The Senator was the Chair of another Committee of Senate. He noted
that committee does have fulsome representation from academic units but struggles
with student engagement.

A. Dorward expressed her appreciation for the current AUPC student members, who
are very engaged. She suggested that offering information sessions and training to
incoming student members and generally to the Student Unions may help to bolster
participation.

D. Budden, Executive Director of Advocacy, advised that, if Senate Committees are
having difficulties with student members appointed by MUNSU, Committee staff can
direct concerns to advocacy@munsu.ca.

K. Simonsen thanked A. Dorward for the presentation and resumed the orders of the
day.

4.0 Reports of Officers
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4.1 Remarks from the Chair
K. Simonsen invited N. Bose to provide remarks to the Senate.

N. Bose advised Senate that the regular meeting of the Board was held in early March
and provided an update from the meeting:
e Changes in senior leadership related to N. Bose’s retirement have been
announced in the Gazette. |
e A statement was made in the Gazette on the subject of the University budget.
The preliminary budget for the 2025-2026 academic year was also presented for
approval.

N. Bose also advised that, based on feedback from the Board, the search
processes for the Vice-president (Marine Institute) and Vice-president (Grenfell
Campus) have been restarted. They will proceed as normal.

4.2 Questions for the Chair
K. Simonsen invited Senators to ask questions of the Chair.

A senator noted that, according to the Gazette article, current budget shortfalls are
attributable to the decline in international student enrolment due to a reduction in
study visas. The senator felt that this conflicted with information heard at previous
meetings of Senate and wondered why it was highlighted in the article.

N. Bose advised that the primary reason for the budget shortfall is decreased revenue
accrued through undergraduate tuition fees. The University remains below its
international student cap, but other challenges are making it difficult to reach that cap.

A. Warren, Associate Vice-president (Academic) and Dean of Graduate Studies, advised
that the problem is twofold: first, that a reduction in study permits means that students
who are admitted to the University may not be able to attend, and second, that public
attention to the reduction in study visas granted is causing an overall decline in
applications received. Three countries in particular from which the University draws
significant international student enrolment have been significantly affected.

The senator expressed that they would have preferred to see more forceful advocacy in
the public statement in addition to messaging about the ongoing budget cuts from the
provincial government. The senator felt that the decrease in international student
enrolment was only part of the problem, as there has also been a decline in domestic
student enrolment.

N. Bose thanked the senator for their comments and advised that several members of
the University’s Marketing and Communications team were present in the meeting and



would take the feedback into consideration.

4.3 Remarks from the Deputy Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.
J. Lokash advised the Senate that a search committee is being formed for the position of
Associate Vice-president (Academic) and Dean of Students. In addition, she advised that
Jeff Williams, Director of Faculty Relations, will be retiring soon, and that a search
committee to fill that position will be created during the summer.

4.4 Questions for the Deputy Chair

K. Simonsen invited Senators to ask questions of the Deputy Chair. None were
identified.

5.0 Other Business

5.1 Encampment Arrests

N. Keough raised for the attention of the Senate a recent CBC article on the subject of
charges laid against student protestors who were arrested in July 2024. The article
stated that the charges brought forward by the University against the protestors had

been dropped, and N. Keough felt that the University ought to make a statement on the
subject.

N. Bose advised that the University maintains its position that while protest on-campus

is encouraged, living on campus grounds that are not designated for such activities is
not appropriate.

6.0 Closed Session

6.1 Update from Chair of Board of Regents on Presidential Search Committee

The Senate moved into a closed session to receive an update on the progress of the
Presidential Search.

To access the confidential supplement to these minutes, please contact senate@mun.ca.

As there was no further business, a motion to adjourn was made and carried at 6:24 pm.
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