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N. Bose delivered the land acknowledgement and called the meeting to order at 4:04 pm.

N. Bose welcomed Senators to the first meeting of the new year and advised that additional
training materials for Senators are being uploaded to the Senate Brightspace shell. These
materials provide information on multiple topics, including the conduct of meetings and the
role of the Speaker. Questions about these materials can be directed to senate@mun.ca.

N. Bose invited the Speaker of Senate to begin the orders of the day.

1.0 Approval of the Agenda

1.1 Meeting of January 14, 2025

A draft agenda was circulated on December 20, 2024. K. Simonsen asked if there
were any additions or proposed changes to the agenda.

M. Woods requested that an item be added under Other Business without

objection.

MOTION D. Peters / N. Keough
RESOLVED that the agenda for the November 12, 2024 meeting of Senate be
adopted as presented.

No discussion.

CARRIED

2.0 Approval of the Minutes

2.1 Meeting of December 10, 2024
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A draft of the minutes for the meeting of December 10, 2024, was circulated on
December 20, 2024. K. Simonsen informed Senate that one non-substantive
typographical amendment had previously been suggested and asked if there were
any further proposed amendments to the minutes.

A Senator requested that the minutes of December 10 be amended in the second
paragraph beneath heading 5.2 Questions for the Chair in order to more accurately
reflect statements made by that Senator. No objections were made to this
amendment, and L.A. McKivor advised that the Senate Office would contact the
Senator to ensure the accuracy of the amendment.

MOTION C. Couturier / A.M. Sullivan
RESOLVED that the minutes of the meeting of December 10, 2024 be approved
subject to the proposed changes.

No discussion.

CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies

A report was received from Jennifer Porter, Secretary to the Senate Committee on
Undergraduate Studies, outlining calendar changes from the Faculty of Science, the
Faculty of Engineering and Applied Science, and the School of Arts and Social
Science. The Committee recommended the adoption of all proposed changes.

3.2 Report of the Academic Council of the School of Graduate Studies

A report was received from Dr. Amy Warren, Chair of the Academic Council of the
School of Graduate Studies, outlining calendar changes from the Faculty of Science.
The Council recommended the adoption of all proposed changes.

MOTION G. George / C. Walsh
RESOLVED that the recommendations within the Consent Agenda be adopted.

No discussion.

CARRIED

.0 New Business



4.1 Report of the Senate Committee on Undergraduate Studies

A report was received from Jennifer Porter, Secretary to the Senate Committee on
Undergraduate Studies, outlining calendar changes from the Faculty of Engineering and
Applied Science. The Committee recommended the adoption of the proposed change.

MOTION N. Keough / J. Anderson
RESOLVED that the recommendation of the Senate Committee on Undergraduate
Studies be adopted.

K. Simonsen invited Dr. Shannon Sullivan, Chair of the Senate Committee on
Undergraduate Studies, to present that Committee’s report.

S. Sullivan advised that the proposal before the Senate is made in response to
comments received by the Faculty of Engineering and Applied Science during the
previous round of accreditation. These comments suggested that, as work terms were
previously valued at 0 credit hours, the academic outcomes of those work terms were
not accurately reflected. The proposed change assigns a value of three (3) credit hours
to work terms. This does not increase the number of credit hours required for
completion of the Bachelor of Engineering program, as the work term credit hours do
not count directly toward the degree.

A Senator asked if this would affect the rate which students would be expected to pay in
order to register for work terms.

S. Sullivan advised that credit hours are distinct from billable hours, and that there will
be no impact on the registration fees for work terms as a result of this change. He
further advised that the change would have very little impact on students.

CARRIED

4.2 Report of the Senate Committee on Elections, Committees, and Bylaws

K. Simonsen provided an overview of the report, which recommends the appointment
of Dr. Nancy Pedri to the University Planning and Budget Committee.

MOTION C. Couturier / N. Hurley
RESOLVED that the recommendation of the Senate Committee on Elections,
Committees and Bylaws be adopted.

No discussion.

CARRIED



4.3 Presentation from Chair of the Senate Committee on Research (SCoR)

As a continuation of the initiative to have the Chairs of the Standing Committees give
presentations about their Committees to Senate, K. Simonsen called on Dr. Lindsey
Cahill, Chair of the Senate Committee on Research to give a presentation on behalf of
the Committee.

L. Cahill informed Senate that there are currently twenty-three members of the
Committee, with broad representation from across disciplines and academic units.
However, the Committee is always striving for more representation, and L. Cahill noted
that there is currently no member from the Marine Institute.

L. Cahill also provided an overview of the duties and responsibilities of the Committee
with reference to the Committee’s Terms of Reference. Some recent Committee
activities have included (1.) working with the Faculty of Medicine on grants from the
Canadian Institute of HIV Research (CAHR), (2.) the appointment of a subcommittee to
consider the new policy on Research Impacting Indigenous Groups (RIIG), (3.) working
closely with the library on its digital archive initiatives, and (4.) appointing a
representative to the Selection Committee for the President’s Award for Outstanding
Research and the University Research Professorships.

K. Simonsen then invited Senators to ask questions of L. Cahill.

P. Brett, Vice-president (Marine Institute), asked L. Cahill to contact him regarding
membership for research faculty at the Marine Institute, as he felt that there would be
interest. He asked if members of the Committee had to be Senators, and L. Cahill
advised that being a Senator is not a requirement for membership on the Committee.

A senator asked if there was anyone on the Committee with specific expertise in
copyright issues, as that is within the mandate of the Committee. L. Cahill advised that
while there was no one on the Committee with specific experience in copyright, a
representative of the University Librarian does assist with their work. L. Cahill also
expressed that copyright issues do not frequently come up at the Committee.

A senator asked whether the Committee has considered adding membership for
Postdoctoral Research Fellows. L. Cahill advised that the Committee has considered this,
but due to the number and nature of Postdoctoral Fellowships, it has been challenging.

T. Allen, Vice-president (Research), reminded Senators that the Senate Committee on
Research is collaborating with the University Planning and Budget Committee on the
topic for the March Special Meeting of Senate. The Committee is administering a survey
that will be open until Friday, January 17, 2025.



M. Woods, Chair of the University Planning and Budget Committee, responded,
encouraging senators to complete the survey and to communicate with their colleagues
in order to ensure that the Committees have sufficient data on which to base the Special
Meeting.

A senator advised that during the previous meeting of the Academic Council of the
School of Science and the Environment, concerns were raised that the language of the
survey would not allow for researchers on the Grenfell Campus to respond in a way that
is reflective of the particular research ecosystem on that campus.

Another senator from the School of Science and the Environment felt that the kinds of
research that take place on the Grenfell Campus are distinct from those of the rest of
the University, and that the survey did not take that difference into consideration. The
senator recommended that the University Planning and Budget Committee consider
differences between campuses in evaluating the data collected.

M. Woods thanked senators for their comments and advised that while the survey could
not be changed at this time, he would make note of these concerns and bring them to
Dr. Rochelle Cote, who is the main administrator for the survey. In addition, he noted
that there is a comment field that can be used to provide more specific feedback than is
allowed by the other survey questions. He also invited senators to contact him with any
guestions or concerns via mwoods@mun.ca.

5.0 Reports of Officers

5.1 Remarks from the Chair
K. Simonsen invited N. Bose to provide remarks to the Senate.
N. Bose welcomed Senators to the Winter 2025 semester.

N. Bose advised Senate on the status of ongoing searches for the Provost and Vice-
president (Academic), the Vice-president (Marine Institute), and the Vice-president
(Grenfell Campus).

The search for the Provost and Vice-president (Academic) is nearing completion, and the
Board of Regents will be considering the search committee’s recommendation at a
special meeting on January 17, 2025. If approved, an announcement will follow shortly
thereafter.

The searches for the Vice-president (Marine Institute) and the Vice-president (Grenfell
Campus) have both obtained candidate pools and will soon be creating longlists for
interviews.
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N. Bose informed senators that Ms. Lisa Browne, Vice-president (Administration,
Finance and Advancement), will be giving a presentation at the February 2025 meeting
of Senate on the subject of the University budget.

Finally, N. Bose reminded senators that celebrations for the University’s centennial year
are ongoing. Many different celebrations will be taking place over the course of the year
involving many members of the community, internal and external to the University.
These celebrations are to mark the important place of the University in the lives of the
people of Newfoundland and Labrador.

5.2 Questions for the Chair
K. Simonsen invited senators to ask questions of the Chair.

A senator inquired about the special meeting of the Board and whether that meeting
would be exclusively for consideration of the position of Provost and Vice-president
(Academic) or whether other business would be discussed.

N. Bose advised that special meetings of the Board are held at various times throughout
the year for various reasons, and while the upcoming special meeting will be focused on
the recommendation, it is possible that the Board will receive other reports or consider
other business.

A senator asked whether the University has seen the draft of the upcoming Education
Accord prepared by the provincial Government, and, if so, whether the University is
considering a response.

N. Bose advised that he has not seen the draft, but invited J. Lokash to provide
additional information. J. Lokash advised that there was not currently a plan to
comment on the draft at this point, but that conversations are ongoing and that the
final roadmap will be delivered in March 2025.

The senator added that MUNFA members received an email today that spoke to a
profound impact on the University community.

A senator added to the previous point about the Education Accord and wondered,
regardless of whether a public response would be made, if the University would be
providing feedback or recommendations to the authors of the Accord before its final
publication.

J. Lokash advised that she would investigate whether a formal response could be made.

A senator spoke to address the communication strategy surrounding the Centennial



year. While the senator expressed understanding at the need and desire to highlight the
positive stories and impacts of the University, they felt that it would also be beneficial,
during the Centennial year, to see increased public advocacy from the University on the
subject of funding from the provincial Government. The senator felt that it is important
to ensure that the University is able to continue to exist for another one-hundred years,
and that it was important to acknowledge the difficult situation the University currently
finds itself in.

N. Bose responded that all parties are working very hard to ensure the continued
success of the University, and that members of the University community each have
roles to play in those efforts.

A senator inquired about a recent social media post that suggested misconduct on
behalf of an officer of Campus Enforcement and Patrol against a student group.

N. Bose advised that he had not been made aware of any such issue as described by the
senator and asked the senator to communicate the concern directly to the Office of the
President for follow-up.

5.3 Remarks from the Deputy Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.

J. Lokash advised Senate that though she had intended to present on Provincial
Attestation Letters (PALs), the University has not yet received an updated from the
provincial Government. She recognizes that many are anxious to hear more about this
and advised that there will be further communication once more is known.

J. Lokash provided data collected by the Associate Vice-president (Academic) and Dean
of Students on winter orientation and academic matriculation. Sixty (60) new students
attended matriculation, which is better then last year. Further, 221 students enrolled in
the MUN 101 online orientation program, representing 27% of all first-semester
students at the St. John’s Campus this term. 42% of all registrations in MUN 101 have
completed more than 80% of the course.

Winter Welcome 2025 has offered two full weeks of events running from January 5-18,
and J. Lokash advised that senators could check in with the Student Experience Office
for further details.

J. Lokash also advised that, based on preliminary analysis, participation in co-curricular
services such as MUN 101 increases retention outcomes. In particular, new students
entering Memorial in Fall 2023 were 5% more likely to return in Winter 2024 if they had
attended academic matriculation or completed over 80% of MUN 101.



5.4 Questions for the Deputy Chair
Senators were invited to ask questions of the Deputy Chair, and none were identified.
A. Warren added that Grad Student Winter Fest was also kicking off after the meeting of

Senate.

6.0 Other Business

K. Simonsen invited M. Woods to present his item of other business.
M. Woods reminded senators about his earlier comments on the subject of the survey on

research (pp. 5-6) and advised that any questions, comments, or concerns about the survey
could be directed to him.

As there was no further business, a motion to adjourn was made and carried at 4:53 pm.



