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J. Morrison delivered the land acknowledgement, called the meeting to order, and welcomed
Senators to the third meeting of the 2025-2026 academic year.

J. Morrison thanked those who had been able to attend the special meeting of Senate held just
prior to this meeting, from 3:00 — 4:00 pm. She then called on the Speaker of Senate to get the

meeting underway.

1.0 Approval of the Agenda

1.1 Meeting of November 18, 2025

A draft agenda was circulated on November 10, 2025. K. Simonsen asked if there
were any additions or proposed changes to the agenda. None were identified.

MOTION M. Woods / D. Peters

RESOLVED that the agenda for the November 18, 2025 meeting of Senate be
adopted as presented.

No discussion.

CARRIED



2.0 Approval of the Minutes

2.1 Meeting of October 14, 2025

A draft of the minutes for the October 14, 2025 meeting of Senate was circulated on
November 10, 2025.

K. Simonsen advised that no amendments had been received by the Senate office
and asked if there were any other amendments to the minutes. None were
identified.

MOTION M. Woods / G. George

RESOLVED that the minutes of the meeting of October 14, 2025 be approved as
presented.

No discussion.
CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies

Three summary memos (dated June 19, September 25, and October 9, 2025) were
received from the Senate Committee on Undergraduate Studies. The memos
outlined proposed changes to the university calendar from:
e the Registrar’s Office, amending the Undergraduate Admissions Regulations
4.3.9, and its subsections;
e the School of Arts and Social Science, clarifying the regulations governing the
Major and Minor programs of English;
e the Faculty of Humanities and Social Sciences, deleting the Major in English
with specialization in Theatre Drama program, and adding ENGL 3159 to the
Table (Table 15.6.5) of English requirements; and
e the Marine Institute, proposing amendments to the Bachelor of Technology
degree program.

3.2 Report of the Academic Council of the School of Graduate Studies
A report was received from the Academic Council of the School of Graduate Studies

which outlined proposed:
e amendments to Post-Secondary Education programming; and



e changes to the Department of Computer Science PhD programming.
3.3 Recommendations for appointment to Senate and its Standing Committees

A report was received from the Senate Committee on Elections, Committees and
Bylaws which outlined the results of an online polls conducted on October 21 and
November 5, 2025, and which recommended the appointment of Grenfell Campus
Students’ Union and Memorial’s Graduate Students’ Union members to several
Standing Committees of Senate, and (1) member of the Faculty of Humanities and
Social Sciences to serve as a senator for a three-year term.

3.4 Annual Work Plans of Senate Standing Committees

Reports were received from nine (9) Senate Standing Committees showcasing the
committees’ work plans for the 2025-2026 academic year. The reports contained no
recommendations and were received for information purposes only.
Reports were received from the following committees:

e Senate Executive Committee

e Senate Committee on Elections, Committees, and Bylaws

e Senate Committee on Honorary Degrees and Ceremonial

e Senate Committee on Academic Appeals

e Academic Unit Planning Committee

e Senate Committee on Admissions

e Senate Committee on Undergraduate Studies

e Senate Committee on Course Experience

e University Planning and Budget Committee

3.5 Report of the Senate Committee on Research

A report was received, which informed Senate that the committee had considered
amendments to the Intellectual Property (IP) Policy.

MOTION G. George / A. Warren

RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

Discussion:

A member wondered if a separate motion was required for the approval of the
appointment to the Senate Committee on Elections, Committees and Bylaws
(SCECB). The SCECB recommends to Senate the appointment of members to
standing committees; however, they do not recommend appointment to their own



body—instead the SCECB receives nominations and forwards the names to Senate to
make the appropriate decision for appointments to SCECB.

e The Secretary of Senate noted that unless there were objections to the
appointments, or a senator had asked that the item be removed from the
consent agenda for discussion on the Regular agenda, that part of the report
can be included in the omnibus motion to approve the Consent Agenda, and
in so doing Senate has made the appropriate determination regarding
appointments to SCECB.

Another senator mentioned that a nomination to fill a vacancy on Senate from the
School of Science and the Environment had been sent to the Senate office. The
senator wondered how long it would take for the nominee to become a senator.
e The Secretary of Senate confirmed that the nomination had been received
but it was not submitted in time to be considered at the current meeting of
Senate. The nominee will be invited to the December meeting of Senate.

There was no further discussion, and no abstentions from the vote.
CARRIED

.0 New Business

4.1 Report of the Senate Committee on Undergraduate Studies

A report was received which outlined new regulations to address students who wish
to move from the non-degree category to a credential-seeking (Undergraduate)
program.

K. Simonsen called on S. Sullivan, Chair of the Undergraduate Studies Committee, to
present the proposal to Senators.

e In Fall 2021, regulations were approved for a non-degree admission category,
intended for students who want to take a few courses without pursuing a
defined degree. Some students initially admitted under this category now
want to pursue a credential. The term non-degree is considered too specific;
the proposal suggests changing it to non-credential and creating a pathway
for these students to transfer to general admission.

o A member noted that this plan may also benefit students who have
been required to withdraw. This academic recovery option could be
modeled after the senator’s previous institution’s program: for
example, a student having to complete 9 credit hours over the course
of a year to be allowed readmission. This tactic would emphasize
student retention and support mechanisms as opposed to forced
withdrawal.



o Other senators noted that it could be connected with restorative
justice ideology surrounding the impact of academic misconduct
penalties, and that it aligns with the current Provost-led initiatives
around the academic misconduct processes in the University.

o A senator suggested linking terms within the proposal, like “CRW” or
“designated writing courses” to the relevant sections of the calendar
for clarity.

MOTION P. Osmond-Johnson / G. George

RESOLVED that the Senate approve the recommendation of the Senate Committee
on Undergraduate Studies.

No further discussion. No abstentions.
CARRIED
4.2 Statement on Generative Artificial Intelligence

A statement was received from the Joint ad-hoc sub-committee of the
Undergraduate Studies Committee and the Teaching and Learning Committee,
which aimed to provide institutional guidance on the use of generative artificial
intelligence.

K. Simonsen called on D. Peters, Chair of the joint sub-committee, to introduce the
statement and answer any related questions.

e D. Peters pointed out the existing guidance (introduced over a year ago in
the form of university regulations), which clarifies that unauthorized use of
GAl constitutes academic misconduct. It was also noted that GAI detection
tools are not recommended, as they are not reliable and may carry with
them some ethical concerns.

e Senators noted the following:

o Instructors need more guidance around these tools in order to be
aware of the ethical distinctions between models—there are some
that respect copyright (eg. co-pilot is institutionally recognized as
safe-guarding Memorial information)

o There should also be stipulations for instructors about their own use
of GAI, especially considering the news surrounding the recent
Education Accord.

MOTION M. Woods / H. Habib



RESOLVED that the Senate approve adoption of the Statement on Generative
Artificial Intelligence.

No further discussion. No abstentions.

CARRIED
4.3 Proposed Amendments to the School of Pharmacy Constitution

K. Simonsen called on S. Bugden, Dean, School of Pharmacy, to answer questions related
to the proposed amendments to the School’s Constitution.

e A senator asked why students from the Doctor of Pharmacy for Working

Professionals program were taken off the Committee on Undergraduate
Student Admissions and Recruitment.

o It was noted that that program is being discontinued, so there will no
longer be students from it to sit on the committee.

MOTION S. Bugden / D. Peters

RESOLVED that Senate approve recommending to the Board of Regents the approval
of these constitution changes.

No further discussion. No abstentions.

CARRIED

5.0 Reports of Officers

5.1 Remarks from the Chair

K. Simonsen invited J. Morrison to provide remarks to the Senate.

J. Morrison commented on the following:

e Consultations around the Harlow Campus:

o Several senators participated in consultations online and in person at St.
John’s and Grenfell; the President also visited Harlow.

o Consultations were rich, informative, and well-attended; this phase is
now complete.

o Decisions on Harlow will be made by the Board of Regents; though there
are no action items on their December agenda.

o Feedback was overwhelmingly positive: the exchange experience is seen
as transformative, and more students should have access.



O

For visual arts and theatre, international exposure is foundational and
must continue.

Despite Harlow’s benefits, Memorial faces serious financial challenges
and must scrutinize all spending; Harlow is not being singled out.

A call for ideas on sustaining a viable, vibrant university has generated
significant feedback.

The process will involve loss and associated grief.

Discussions also addressed cost and access.

Operating Harlow costs about $1 million annually, including UK
compliance, audit fees, travel, and minor renovations; deferred
maintenance is estimated at $S2 million. These costs are covered by
Memorial’s operating budget, not enrolment revenue.

Capacity is 153 students/year, but occupancy has been far below that
(e.g., 39 students in 2024-25). Enrolment for 2025—-26 looks better but
still below capacity. UK immigration rules now limit Canadian faculty to
short visits, impacting on-site teaching.

Cost-reduction efforts have made progress, but attempts to diversify
revenue have failed.

The President remains committed to global experiences, supported by
180+ university partnerships in 50+ countries and $185K in scholarships
last year. Work continues to make these opportunities more accessible
and equitable.

Consultation is one piece of a broader review of spending, while we
weigh our priorities of academic quality against financial sustainability.

Update on Searches:

o

VP (Research): Committee formed, met, and will issue a community
update; input opportunities will follow. The committee is strong and
focused on finding the ideal candidate.

VP (Finance & Administration): Search is active and advancing.

Senators may have observed some of the public commentary on admission
processes in the Faculty of Medicine. The issue being discussed relates to
legislation, and we are actively working with the government to critically
examine whether they’re currently positioned appropriately.

Nominations are open for Memorial’s top research honours: the President’s
Award for Outstanding Research and University Research Professor. The
deadline for nominations is Monday, December 15t

Recognition for outstanding achievements:



o Dr. Angela Carter, a faculty member in the Department of Political
Science, Faculty of Humanities and Social Sciences, and Canada Research
Chair, has been honoured by Delta Management Group as one of
Canada’s Clean50. Dr. Carter has been recognized among the country’s
leading sustainability innovators.

o Charlotte Campbell, a fourth-year student in the Doctor of Pharmacy
program was selected for the Amgen Scholars Program. The 2025
international application acceptance rate was approximately 2%.
Charlotte was one of just 11 students across Canada to be accepted into
a competitive science and biotechnology research program this summer.

Giving Tuesday is coming up on Dec. 2. This is an opportunity for our community
to come together in support of students. All donations to any area will be
matched with a donation to the Thriving Student Fund. Donations to the fund
will also support the Memorial 100 scholarships — the goal of which is to provide
100 scholarships of $1,000 to undergraduate and graduate students across all
programs and campuses.

o Ifyou are able, please lean in and help support our amazing student

community, who are always in need.

5.2 Questions for the Chair

K. Simonsen invited Senators to ask questions of the Chair.

A senator observed that if we lose the Harlow Campus asset, that is non-retrievable. We
will never obtain something like that again. We will diminish our campus, our University,
forever.

The senator then asked a question about the Enrolment Management Plan, stating first
that it was originally positioned to be on this current Senate agenda but was removed,
and the senator’s understanding was that instead, it was being sent to the Board of
Regents: what is the status of the plan?

@)
©)

The plan is not being sent to the Board of Regents.

It is still in development and currently being socialized for feedback; engagement
has been active.

The Board will receive its usual enrolment update, but not the plan itself.

For Senate, key elements such as enrolment targets and Senate’s role in
fostering retention will return here for discussion as they normally would.

Will Senate see a final draft of the plan?

©)

Yes, the plan will be brought back to Senate. It’s not for approval at Senate, but
there is every intention of being transparent and open because the enrolment
issues we are facing are everyone’s, so we want to engage with all stakeholders,
including Senate, in problem solving.



5.3 Remarks from the Deputy Chair

K. Simonsen invited J. Lokash to provide remarks to the Senate.

J. Lokash commented on the following:

e Memorial University Student Experience Survey

©)

We launched the first student experience survey across all campuses in 2025. It
is intended to be an omnibus survey to capture student experience. It is to
become an annual survey for students. We received an 11% response rate, which
is low, but acceptable for the first outing, and the responses provide us with a
good starting point. Results and analysis have been posted to the CIAP website.
We hope that you can promote the survey when it comes around again. It will be
launched again in February of 2026.

e Exam period, student accommodations:
o Number of students receiving accommodations for Fall 2025: 2,049 students are

currently registered with the Blundon Centre, of which 1,419 have

active accommodations.

Undergraduate versus graduate: Undergraduate 90% and Graduate 9%.

Most requested areas of support: ADHD 48%; Mental lliness 42%; Learning
Disabilities 16%; Autism 8%; and Chronic lliness 8%.

Current wait times for student appointments: Intake appointments are available
the next day, and additional appointments with the Accessibility Advisors have a
wait time of 1-4 business days.

e Exam period, mental health and wellness:

o

Number of students requesting counselling appointments to date for Fall 2025:
550 students have requested counselling appointments with the Student
Wellness and Counselling Centre (SWCC) (roughly 3.2% of the entire student
body). This number is comparable to last year’s appointment requests for the
same time period.

Undergraduate versus graduate: Undergraduate 81% and Graduate 19%.
Expected increase with final exams: There is an expected surge in requests with
an approximate total of 750 students as final exams approach.

Current wait times for student appointments: Initial counselling appointments
with the Wellness Navigators have no wait time, clinical psychology has a four-
student waitlist, and psychiatry has a wait time of 3-4 weeks.

Contact information: swccfrontdesk@mun.ca for inquiries or complete the
Request Counselling Form and (709) 864-8500.
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e Virtual Open House, November 18 — 20
o please promote and engage, this is an opportunity for prospective students to
learn about faculties, and schools, discover student supports and ask about
application and admission processes.

e Update on searches within the Provost’s portfolio:

o Arecommendation is going forward to the Board of Regents for the Position of
Associate Vice President (Academic) And Dean of Students. Thank you to all of
those who participated in that search process.

o A committee has been formed for the search for the Associate Vice-President
(Academic). Thank you to Dr. D. Peters for his ongoing interim service in the role.
We are pausing that search for a moment in order to review and possibly refine
the position’s scope, ensuring we recruit in the most effective manner possible.

5.4 Questions for the Deputy Chair
K. Simonsen invited Senators to ask questions of J. Lokash.

e Asenator raised a concern about the accommodation process. The senator noted that
this is the first year he has received accommodation letters from the Blundon Centre. He
observed that some of the accommodation letters came to him after the start of the
semester, at a time when he had already assigned work and held in-class evaluations.
The senator was worried that there are students who need accommodations and their
instructors are not finding out about their needs until the semester is well underway.

o Dr. Christine Arnold, Associate Vice-President (Academic) Students addressed
the question, noting that her portfolio works with students as they present
themselves. The majority of accommodation notifications are sent prior to the
start of the semester, but the process can be delayed due to students not
coming forward until they have already gone to class for a while, or they began
the process prior to the semester but wait-time for documentation that is
needed to fulfil our policies slows them down. We just ask that you be flexible,
and work with the students as best as you can.

e A senator brought up a question arising from the special meeting that was held prior to
this Regular meeting of Senate: Are there any controls in place to ensure that Deans
work together rather than compete with each other once the new budget model is
implemented?

o While there are no formal controls, we aim to maintain a collegial environment.
The Deans already work well together and listen to each other, but tough
conversations lie ahead as we make decisions on programs, courses and other
academic matters. Achieving financial sustainability will require change.

o The President offered a concrete example: based on experience with York’s
budget model, the Environmental Studies faculty, a very small faculty, previously
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relied on other faculties to help teach curriculum, but students often questioned
the relevance of those courses. The new model encouraged flexibility and
responsiveness to student needs, and it brought Deans together for meaningful
discussions, creating a more engaged and fertile environment for collaboration
and problem-solving.

e A senator asked the Provost if there were any updates on the Search for the Dean of
Social Work, but there was no update at this time. However, the Provost and the
President will be attending the Social Work Faculty Council meeting in about two weeks.

e Senators shared observations about the language being used to express concerns
regarding potential impacts of the new budget model.

o The President commented that some of the language she had heard was
unnecessarily provocative.

o However, following years of government cuts, the University now faces an
additional shortfall of more than $20 million. Ignoring the financial reality is not
an option, and without increased government support, the situation remains
serious. Reductions are real, regardless of how they are described, and we need
transparent, factual information to address these challenges collectively.

e |t was noted that Senate has a role in approving academic matters, including new
courses. If proposals for new courses fall outside the submitting unit’s area of expertise
and would be more appropriately taught by another academic unit, Senate should have
a role in addressing these situations.

e A senator stated that at the December Senate meeting, an item will be moved from the
consent agenda to the regular agenda for full discussion: a proposal for a new
Engineering writing course to replace the current English requirement. They urged
members to keep today’s conversation in mind for that discussion.

e Members then discussed the method in which items are added or removed from the
consent agenda and how decisions are made regarding why an item is relegated to
either section of the agenda in the first place.

6.0 Other Business

No items were identified.

As there was no further business, a motion to adjourn was made and carried at 5:39 pm.
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