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UNIVERSITY SENATE 
MINUTES 

Tuesday, October 14, 2025 
4:00 pm NT – WebEx 

PRESENT 
Dr. K. Abadie 
Dr. L. Alisaraie 
Dr. J. Anderson 
Dr. K. Anderson 
Dr. C. Arnold 
Dr. R. Bailey 
Dr. C. Bazan 
Dr. P. Brett 
Dr. T. Brown 
Dr. J. Bruneau 
Dr. S. Bugden 
Dr. K. Bulmer 
Dr. P. Button 
Dr. L. Cahill 
Mr. J. Dean 
Dr. P. Dold 
Dr. A. Dorward 
Dr. D. Duda 
Dr. G. Fraser 
Dr. J. Gauld 
Dr. G. George 
Dr. S. Giwa  
Mr. H. Habib 
 

Dr. D. Hallett  
Dr. S. Harding 
Dr. D. Hardy-Cox 
Dr. J. Hawboldt 
Dr. T. Hennessey  
Dr. N. Hurley 
Mr. M. Islam 
Dr. K. Jacobsen 
Mr. T. Jesso 
Dr. D. Keeping 
Dr. E. Kendall 
Dr. J. Leibel 
Mr. R. Lewis 
Dr. J. Lokash, Deputy Chair 
Dr. A. Loucks-Atkinson 
Mr. E. Ludlow, Chancellor 
Dr. D. McKeen 
Dr. L.A. McKivor, Secretary 
Dr. L. Moore 
Dr. J. Morrison, Chair 
Mr. J. Nichols 
Ms. T. Noseworthy 
 

Dr. P. Osmond-Johnson  
Dr. D. Peters 
Dr. A. Pike  
Dr. J. Pitcher-Giles 
Dr. S. Power 
Mr. J. Ragunathan 
Dr. P. Ride 
Dr. S. Rowe 
Dr. S. Shetranjiwalla 
Dr. K. Simonsen, Speaker of Senate 
Dr. J. Sinclair 
Ms. R. Snook 
Dr. M. Stordy 
Dr. A.M. Sullivan 
Mr. P. Sullivan 
Dr. C. Tytelman 
Ms. C. Walsh 
Dr. A. Warren 
Dr. J. Westcott 
Dr. B. White 
Dr. B. Wills 
Dr. M. Woods 

REGRETS 
Dr. T. Allen 
 

Dr. C. Purchase 
 

Dr. J. Sandlos 
 

ABSENT 
Ms. R. Abuidris 
Ms. F. Akhter 
Dr. B. Chen 
Dr. G. Curtis 
Ms. C. Ehigie 
Mr. S. Ehigie 
Mr. N. Gillingham  
 

Dr. E. Haven 
Dr. D. Hancock 
Dr. K. Laing 
Dr. M. Marshall  
Dr. S. Moore 
Dr. L. Moores 
Dr. D. Mullings 
 

Ms. H. Nahar 
Ms. S. Papple 
Mr. M. Rahman 
Dr. A. Sarkar 
Dr. K. Shannahan 
Ms. A. White 
Dr. H. Yacoubian 
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OBSERVERS 
Ms. Catharyn Andersen 
Ms. Jennifer Batten 
Ms. Margot Brown  
Ms. Lisa Browne  
Ms. Kelly Butler 
Dr. Angie Clarke 
Ms. Paula Dyke 

Dr. Virginia Fugarino 
Dr. Kathleen Hodgkinson 
Ms. Michelle Honeygold 
Mr. Andrew Kim 
Mr. Keith Matthews 
Mr. Chad Pelley 
Ms. Sharon Pippy 

Ms. Jennifer Porter 
Ms. Lisa Russell  
Dr. Shannon Sullivan 
Ms. Martha Wells 
Ms. Meaghan Whelan 
Mr. Ivan White  

RECORDING 
Ms. K. Donovan Mr. B. Hammond 

J. Morrison delivered the land acknowledgement, called the meeting to order, and welcomed
Senators to the second meeting of the 2025-2026 academic year.

J. Morrison reflected on her first 10 weeks at Memorial with deep appreciation for the
opportunity to listen, observe, and learn across the university community. From Medicine to
HKR, Engineering, and Music, she has been consistently impressed by the thoughtful approach
to students and the dedication of faculty and staff.

J. Morrison noted that there are undoubtedly challenges ahead, but she remains genuinely
hopeful. She encourages open and respectful debate, and thanks all staff for their ongoing
support and commitment during this time of transition.

1.0 Approval of the Agenda 

1.1 Meeting of October 14, 2025 

A draft agenda was circulated on October 7, 2025. K. Simonsen asked if there were 
any additions or proposed changes to the agenda. None were identified.  

MOTION S. Bugden / M. Woods 

RESOLVED that the agenda for the October 14, 2025 meeting of Senate be adopted 
as presented. 

No discussion. 

CARRIED 
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2.0 Approval of the Minutes 
 

2.1 Meeting of September 9, 2025 
 
A draft of the minutes for the September 9, 2025 meeting of Senate was circulated 
on October 7, 2025.  
 
K. Simonsen advised that no amendments had been received by the Senate office 
and asked if there were any other amendments to the minutes. None were 
identified.  
 
MOTION M. Woods / N. Hurley 
 
RESOLVED that the minutes of the meeting of September 9, 2025 be approved as 

presented.  
 
No discussion.  
 
CARRIED 

 
3.0 Consent Agenda 

 
3.1 Report of the Academic Council of the School of Graduate Studies 

 
A report was received from the Academic Council of the School of Graduate Studies 
which outlined proposed changes to the university calendar from the Faculty of 
Engineering and Applied Science. 
 

3.2 Report of the Senate Committee on Undergraduate Studies 
 
A report was received from the Senate Committee on Undergraduate Studies which 
outlined proposed changes to the university calendar from the Faculty of 
Engineering and Applied Science. 
 

3.3 Recommendations for appointment to Senate Standing Committees 
 
A report was received from the Senate Committee on Elections, Committees and 
Bylaws which outlined the results of an online poll conducted on September 17, 
2025, and which recommended the appointment of one (1) member to the Senate 
Committee on Undergraduate Scholarships, Bursaries, and Awards, and (1) member 
to the Academic Unit Planning Committee.  

 
3.4 Annual Reports of Senate Standing Committees 
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Reports were received from ten (10) Senate Standing Committees showcasing the 
committees’ activities during the 2024-2025 academic year. The reports contained 
no recommendations and were received for information purposes only.  
Reports were received from the following committees:  

• Senate Executive Committee  

• Senate Committee on Elections, Committees, and Bylaws  

• Senate Committee on Honorary Degrees and Ceremonial  

• Senate Committee on Academic Appeals  

• Academic Unit Planning Committee  

• Senate Committee on Admissions  

• Senate Committee on Undergraduate Studies  

• Senate Committee on Course Experience  

• University Planning and Budget Committee  

• Senate Committee on Teaching and Learning 
 

MOTION G. George / S. Walsh 
 
RESOLVED that the recommendations within the Consent Agenda be adopted as 

presented. 
  
 No discussion. 
  
 CARRIED  

 
4.0 New Business 

 
4.1 Approval of Recommended Special Meeting Topic for Fall 2025 

 
K. Simonsen called on M. Woods, Chair of the University Planning and Budget 
Committee (PBC), to present the topic to Senators.  
 
M. Woods informed Senators of the PBC’s intention to deliver a presentation on the 
new budget model. Given the challenges currently faced by the university and the 
ongoing discussions, the PBC believes this is an important and necessary topic to 
address.  
 
M. Woods noted that the presentation will deviate from the usual format and 
instead, it will take the form of a question-and-answer session. In the coming days, 
the PBC will distribute a survey inviting Senators to submit their key questions about 
the new budget model. The PBC will compile the responses and work with Trudy 
Pound Curtis to gather the answers. The meeting will begin with those questions and 
answers and hopefully, flow into an open discussion.   
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MOTION A. Dorward / M. Woods 
 
RESOLVED that the Senate approve the recommendation of the University Planning 

and Budget Committee to deliver a presentation to Senate on the topic of 
“The New Budget Model” at the Special meeting of Senate to be held in 
November 2025. 

 
No discussion.  
 
CARRIED 
 

4.2 Enrolment Presentation 
 

MOTION P. Dold / S. Bugden 
 
RESOLVED that Mr. Andrew Kim be granted the right to speak and answer questions 

upon recognition by the Speaker of Senate for the duration of the 
Enrolment presentation and subsequent question period. 
 

 No discussion.  
 
 CARRIED  

 
K. Simonsen called on J. Lokash and Mr. Andrew Kim to deliver the presentation.  
 
J. Lokash provided an overview of Fall 2025 enrolment figures. The presentation 
highlighted a 4.6% overall decrease in total enrolment across both undergraduate 
and graduate programs compared to Fall 2024. Undergraduate enrolment declined 
by 3.2%, with course registrations down 2.4%. Graduate enrolment saw a larger 
decline of 9.7%, accompanied by a 16.5% drop in course registrations.  
 
Mr. Andrew Kim continued the presentation with an overview of the university’s 
strategic goals in response to the enrolment and registration declines. These include 
expanding recruitment efforts, modernizing admissions processes, strengthening 
student preparation and support, delivering exceptional service, and innovating 
academic programs and pathways.  
 
Following the presentation, the floor was opened for discussion: 
 
Questions from Senators 
 

1. Is there a plan in place to recruit “higher achievers”?  
Yes, work is already underway to attract high performing students. We also 
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hope to engage with a greater number of high school students, and do so 
more frequently and at earlier stages in their academic planning.  

 
2. There has recently been some talk in the news about predatory recruiters. 

How do we ensure the quality and reliability of our agents?  
It was noted that the university currently works with a large pool of long-
standing agents who have demonstrated reliability and strong performance. 
Additionally, the university has safeguards in place to limit communication 
between agents. As this existing network is considered sufficient, there is no 
current need to seek out new agents. 

 
3. What is the optimal student population? What are we trying to achieve 

with the increased recruitment efforts?  
The university is currently developing a Strategic Enrolment and Retention 
Plan (SERP), which is expected to help quantify the optimal student 
population.  
SERP numbers will be presented for discussion during the next senate 
meeting.    

 
4. Has the university conducted a cost analysis for student recruitment? Is the 

university concerned about cost recovery?  
A cost analysis is currently underway. The 2025-2026 budget allocates $13.68 
million for investments, with a portion designated specifically for enrolment 
and retention initiatives.  
It was emphasized that efforts are not only focused on attracting new 
students but also on retaining current ones by ensuring they are well-
supported for success. Each interaction with a student is considered 
important and impactful.  
Improving customer services is a shared responsibility across the institution.  
 

5. Has there been any analysis on student course load patterns? Specifically, 
whether students are taking fewer courses or slowing down their 
programs, potentially due to rising costs?  
No, there has been no direct analysis. However, it was noted that many 
programs are complex and highly structured. Part of the SERP project 
involves reviewing programming to identify and remove unnecessary barriers 
to completion. There may be opportunities to streamline certain programs, 
particularly those with multiple or highly specific criteria for entrance and 
graduation, in order to create clearer, more accessible pathways for 
students. 
 

6. What percentage of domestic students are applying to Memorial? 
The percentage of high school graduates from Newfoundland applying to 
Memorial is relatively low, between 30 and 35%.  
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The percentage of eligible Newfoundland high school graduates is higher, 
between 60 and 65%.  
Work still needs to be done to attract students. With many options available 
elsewhere, efforts must focus on making Memorial an exciting and appealing 
choice.  
 

7. The presentation showed a drop in the total number of applications. The 
university is currently facing a $5.69 million tuition shortfall. Does this 
include the loss of money coming from the application process?  
No, it does not. The loss of application fess would be in addition to the $5.69 
million.  
 

Suggestions from Senators 
 

• Review admission requirements to ensure they remain accurate, relevant, and 
aligned with current high school curricula.  

• Make admission decisions earlier.  

• Move the registration dates to allow for earlier registration.  

• Extend the calendar change deadline to allow more time for departments to 
have meaningful discussions prior to implementing program changes.  

 
 
5.0 Reports of Officers 

 
5.1 Remarks from the Chair 

 
K. Simonsen invited J. Morrison to provide remarks to the Senate.  

 
J. Morrison commented on the following:  

• On Thursday we will celebrate 973 graduates. I hope some of you can join as 
we launch our students into the community and industry.  

• The search for a VP Research is underway. A committee has been formed and 
meetings are expected to take place within the next couple weeks.  

• The self-service upgrade to Banner 9 is complete, featuring a new interface 
and enhanced functionality aimed at improving the student and employee 
experience. Thank you all for your continued patience and support during 
this transition. This project is a great example of collaboration across the 
campus.  

• I’ve had the opportunity to spend time connecting with colleagues across 
campuses, including visits to Labrador and Grenfell campuses, where great 
conversations took place. I also visited the Marine Institute and enjoyed time 
in the simulator. Across all campuses, I am in awe of the dedication 
colleagues show to enhancing the student experience.  
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• While at Grenfell, a robust conversation began about the Harlow campus. 
Plans are underway to visit Harlow in November.  

• Study abroad experiences are a great way to drive key competencies. Those 
who have had a Harlow experience describe it as transformative.  

• Efforts are underway to find a sustainable way to maintain the Harlow 
program. Discussions are being scheduled for open dialogue about Harlow, 
targeting alumni, students, faculty and staff. Everyone with views on Harlow 
is encouraged to engage in these discussions.  

 
5.2 Questions for the Chair 

 
K. Simonsen invited Senators to ask questions of the Chair. None were identified.  
 

5.3 Remarks from the Deputy Chair 
 
K. Simonsen invited J. Lokash to provide remarks to the Senate.  
 
J. Lokash thanked Mr. Andrew Kim and the Registrar’s Office for their support in 
preparing the Enrolment Presentation.  
 

5.4 Questions for the Deputy Chair 
 
K. Simonsen invited Senators to ask questions of J. Lokash. None were identified.  
 
 

6.0 Other Business 
 
No items were identified.  

 
As there was no further business, a motion to adjourn was made and carried at 5:26 pm.   

 


