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UNIVERSITY SENATE – SPECIAL MEETING 
MINUTES 

Tuesday, November 18, 2025 
3:00 pm NT – WebEx 

 
PRESENT 
Dr. L. Alisaraie 
Dr. T. Allen 
Dr. J. Anderson 
Dr. K. Anderson 
Dr. C. Arnold 
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Dr. P. Button 
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Ms. Heather Craniford 
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Dr. D. Hallett  
Dr. S. Harding 
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Dr. T. Hennessey  
Dr. N. Hurley 
Mr. M. Islam 
Dr. K. Jacobsen 
Mr. T. Jesso 
Dr. D. Keeping 
Dr. E. Kendall 
Mr. R. Lewis 
Dr. J. Lokash, Deputy Chair 
Dr. L.A. McKivor, Secretary 
Dr. L. Moore 
Dr. S. Moore 
Dr. J. Morrison, Chair 
Ms. H. Nahar 
Dr. P. Osmond-Johnson  
Ms. S. Papple 
Dr. D. Peters 
 

Dr. S. Power 
Dr. C. Purchase 
Mr. J. Ragunathan 
Mr. M. Rahman 
Dr. S. Rowe 
Dr. J. Sandlos 
Dr. A. Sarkar 
Dr. K. Shannahan 
Dr. S. Shetranjiwalla 
Dr. K. Simonsen, Speaker of Senate 
Dr. J. Sinclair 
Dr. M. Stordy 
Dr. A.M. Sullivan 
Mr. P. Sullivan 
Ms. C. Walsh 
Dr. A. Warren 
Dr. J. Westcott 
Dr. B. White 
Dr. B. Wills 
Dr. M. Woods 

 
REGRETS 
Dr. T. Brown 
Dr. P. Dold 
 

Dr. J. Leibel 
Dr. L. Moores 
 

Dr. D. Mullings 
 

ABSENT 
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Dr. K. Abadie 
Ms. F. Akhter 
Dr. R. Bailey 
Dr. P. Brett 
Dr. B. Chen 
Dr. G. Curtis 
Mr. J. Dean 
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Dr. P. Ride 
Ms. R. Snook 
Dr. C. Tytelman 
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INVITED GUEST 
  Ms. Trudy Pound-Curtis  
 
OBSERVERS 
Ms. Catharyn Andersen 
Mr. Paul Banahene 
Ms. Jennifer Batten 
Ms. Margot Brown  
Ms. Lisa Browne  
Ms. Kelly Butler 
Ms. Michelle Cheramy 
 

Dr. Angie Clarke 
Ms. Paula Dyke 
Dr. Virginia Fugarino 
Mr. Andrew Kim 
Ms. Melissa MacLean 
Mr. Keith Matthews 
Ms. Roxanne Millan 
 

Mr. Jeremy Mitchell 
Mr. Chad Pelley 
Ms. Lisa Russell  
Ms. Bonnie Simmons 
Dr. Shannon Sullivan 
Ms. Martha Wells 
 

RECORDING 
Ms. K. Donovan Mr. B. Hammond  

 

 
J. Morrison delivered the land acknowledgement, called the meeting to order at 3:02 pm, and 
welcomed Senators and Observers to the special meeting of Senate.  
 
1.0 Approval of the Agenda 

 
1.1 Special Meeting of November 18, 2025 

 
A draft agenda was circulated on November 14, 2025. K. Simonsen asked if there 
were any additions or proposed changes to the agenda. None were identified.   
 
MOTION M. Woods / M. Stordy 
RESOLVED that the agenda for the November 18, 2025 special meeting of Senate be 

adopted as presented.  
 
 No discussion.   

 
 CARRIED 
 
2.0 Special Senate Meeting – “The New Budget Model”  
 
K. Simonsen advised that M. Woods would moderate the Special Meeting, assisted by Ms. 
Trudy Pound-Curtis.  

 
2.1 Motion to Grant Speaking Privileges 

 
K. Simonsen called for a motion to grant speaking privileges to Ms. Trudy Pound-
Curtis for the duration of the special meeting.  
 
MOTION S. Bugden / N. Hurley  
RESOLVED that Ms. Trudy Pound-Curtis, Vice-President (Finance and Administration) 
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be granted speaking privileges for the duration of the special meeting.   
 
No discussion.  
 
CARRIED 

 
2.2 Welcome and Introductions 

 
M. Woods, Chair of the Planning and Budget Committee (PBC), opened the meeting 
with a brief introduction and outlined the structure of the special meeting. Rather 
than following a standard presentation format, Senators were asked to submit 
questions in advance, which Ms. Trudy Pound-Curtis will address during the 
meeting.   
 
The presentation will consist of three main questions, which reflect the primary 
themes that emerged from the questions received. Senators will have the 
opportunity to ask follow-up questions after each response.  
 

2.3 Responses to Submitted Questions – Ms. Trudy Pound-Curtis V.P. (Finance and 
Administration) 
 
M. Woods thanked Ms. Trudy Pound-Curtis for being present and proceeded to 
introduce the first question.  
 
1. Are other Canadian Universities using the Responsibility Centered 

Management model (RCM) (provide a relative example and how is it going for 
them and what could we learn)? As well, what are the key success factors for 
implementing the RCM? 

 
Ms. Trudy Pound-Curtis explained there is a growing shift in Canada toward the RCM 
model. The University of Toronto adopted RCM in 2005, followed by McMaster, 
York, and Queen’s between 2009 and 2011, and many others since. This trend was 
confirmed by a 2023 survey of Canadian Universities.  
 
A few universities have opted for a modified RCM and two universities have paused 
its use: Dalhousie, to reassess direction, and Windsor, due to revenue challenges 
from declining international enrolment.  
 
Successful implementation requires strong senior leadership support, broad 
representation in the development process, and extensive consultation, with careful 
attention to Memorial’s unique context. Additionally, a robust institutional data 
structure is essential, as the model is data driven.  
 
Since June, Ms. Trudy Pound-Curtis has delivered more than 50 presentations to 
faculty councils, university leadership, and individuals. She emphasized the 
importance of proceeding thoughtfully, recognizing that transformational change 
can create concern and anxiety, and stressed the importance of ensuring the 
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concerns and perspectives of all stakeholders are considered.   
 

Senators were given the opportunity to ask questions. The questions and responses 
provided are summarized below: 

 
Implementation Challenges 
Senators asked whether larger universities like the University of Toronto implement 
RCM more easily than smaller or geographically dispersed universities.  
 
Ms. Trudy Pound-Curtis noted that while the University of Toronto was first, small 
and mid-sized universities, like Trent University, have also successfully implemented 
the model. She further noted that we have the benefit of learning lessons from 
other institutions, which can help guide Memorial’s approach. Ideally, new models 
are implemented during times of growth, though that is not currently the case.  
 
Faculty Concerns and Governance 
Concerns were raised about potential competition between faculties and the impact 
on collegial governance.  
 
Ms. Trudy Pound-Curtis noted that when implementing this model, care must be 
taken to avoid inter-faculty rivalries. The model includes mechanisms such as inter-
faculty charges for core teaching, ensuring faculties remain within their disciplines. 
An accountability framework with transparent processes and rotating committee 
membership is being developed to guide implementation.  
 
J. Morrison added that the motivation for this model is to address longstanding 
concerns about the lack of transparency in budgeting. The model provides data to 
inform decisions, but decisions themselves remain with university leadership.   
 
Learning from Other Universities 
Senators asked about modifications at other universities.  
 
Ms. Trudy Pound-Curtis referred to UBC, who implemented a simplified version of 
the RCM that included an institutional-wide overhead rate. She noted that while this 
modification reduces transparency, it demonstrates that adaptations are possible. 
She further emphasized that the RCM helps faculties understand costs and make 
more informed decisions.  
 
End-User Reaction: 
Senators asked about how end users have reacted to this model.  
 
Ms. Trudy Pound-Curtis noted that the RCM allocates funds at the faculty level. It 
does not go down to the department level. Deans have been very supportive, as it 
provides clearer information on costs for space and services, increases 
accountability, and allows faculties to make more informed decisions.  
 
Sustainability: 
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Senators expressed concern about understanding shared decision-making, clarity for 
small or regional entities, and reducing duplication.  
 
J. Morrison noted that the university’s current financial situation is unsustainable. 
The RCM is a tool to understand revenue and expenses and to support informed 
decisions, but it is only one part of the university’s broader financial management 
toolkit.  

 
2. To make more integrated academic and budget planning decisions under the 

RCM, academic units will need rich/accurate data sets. Are there proposed 
improvements for data management to support the budget transition? What 
will this cost? 

  
Due to time constraints, M. Woods chose to defer Question 2 and continue with 
Question 3.  
  

3. Once we have transparency on university-wide revenue and expenses, what is 
the proposed process for prioritizing the programs we wish to "subsidize" (i.e., 
those that are not generating revenue to match their expenses)? 

  
Ms. Trudy Pound-Curtis noted that the model’s design will include a funding element 
to support strategic investments and assist units that may not have sufficient 
resources to operate effectively. She referenced York University as an example of 
how such funding can support units with particular program needs. She emphasized 
that the budget model provides data, but people make the decisions, and that 
appropriate guardrails will be put in place to help prevent inter-faculty competition 
and guide units through the transition.  
 
A Senator noted that under the current budget model, programs and people have 
been lost, not because they lacked value, but because many areas faced cuts and 
have been forced to make difficult decisions. They emphasized the need to 
recognize that not everything can be preserved, while also acknowledging the 
responsibilities of those working within these spaces.   
 
J. Lokash emphasized the vital role of Senate in determining new academic program 
processes. She noted that Senate must be a partner in ensuring that cross-
disciplinary competition is minimized, and highlighted this as an opportunity for 
collaboration. She stressed the importance of respecting faculty councils as channels 
feeding into Senate and committed to doing everything possible to encourage Deans 
to support one another.  

 
2.4 Follow-up Questions and Discussion Period 

 
A Senator asked when the data will be available, noting concern about making 
decisions without it.  
 
Ms. Trudy Pound-Curtis explained that the model development follows five stages. 
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Stage 1 is complete. Stage 2, which focuses on design elements, is expected to be 
finished by end of December. Work on cost attribution formulas is about 85% 
complete, with hopes to finish by Christmas. A “shadow budget” process is planned 
for March or April of 2026. Full implementation of the model is expected to begin on 
April 1, 2027. The 2026-2027 year will involve extensive training, transition planning, 
and implementation activities. Multiple data sources are being integrated, including 
development of a new Millennium Fast system. All necessary education and 
resources are expected to be available by the April 2027 launch, and the transition 
period is expected to take two to three years for full adjustment.  

 
2.5 Closing Remarks 

 
M. Woods thanked Ms. Trudy Pound-Curtis and Senators for their engagement and 
feedback, and committed to provide follow-up responses on questions not 
addressed during the meeting.  
 
J. Morrison thank everyone for their time and engagement, and noted that the 
regularly scheduled Senate meeting would follow in five minutes via a separate 
meeting link. 

 
3.0 Other Business 
 
As no items were identified, the meeting adjourned 4:02pm.   

 
 


