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J. Morrison delivered the land acknowledgement, called the meeting to order, and welcomed
Senators to the first Senate meeting of 2026. She then welcomed two new senators, Dr.
Michelle Cheramy (School of Music) and Dr. Stuart Carney (Faculty of Medicine).

L.A. McKivor took some time to talk to senators about the use of the WebEx chat feature during
Senate meetings, and then called on the Speaker of Senate to get the meeting underway.

1.0 Approval of the Agenda

1.1 Meeting of January 20, 2026

A draft agenda was circulated on January 13, 2026. K. Simonsen asked if there were
any additions or proposed changes to the agenda. None were identified.

K. Simonsen asked senators if there were any items that they wished for Senate to
consider during the Other Business sections of the agenda. Two senators raised

points to discuss:

o Request to have numbers on Harlow Campus usage that were collected
and provided by a senator included as part of the January 20, 2026,
Senate minutes.

o Question regarding how to ensure the new budget model does not create

cross-faculty competition for enrolments.

MOTION D. Peters / P. Dold

RESOLVED that the agenda for the January 20, 2026 meeting of Senate be adopted
as presented, with the addition of two items for other business.



No discussion.
CARRIED

2.0 Approval of the Minutes

2.1 Senate Meeting of December 9, 2025

A draft of the minutes for the December 9, 2025, Senate meeting was circulated on
January 13, 2026.

A senator noted that the summary of arguments presented against the motion to
approve ENGI 1000 at the December 9, 2025, meeting of Senate lacked clarity in the
minutes. The senator also questioned why comments made by senators were not
attributed by name. In particular, the senator observed that only Dr. R. Gosine’s
name appeared in the record of the ENGI 1000 discussion and expressed concern
that this seemed unfair, given that Dr. Gosine supported the proposal.

e The Secretary of Senate explained that because Dr. Gosine is not a senator and
attended the meeting as an invited guest, it is standard practice to record both
his name and his comments. By contrast, comments from members of Senate
are normally recorded as made by “a senator,” unless the senator specifically
requests to be named.

e The Secretary further noted that Senate minutes are written as a summary of
proceedings rather than a verbatim transcript. As such, individual remarks are
synthesized to reflect the substance of the discussion, rather than capturing
every statement in full.

o She also advised that approval of the December 9, 2025, minutes could be
postponed to allow time to review the meeting records and include any missing
details.

Senators discussed the suggestion to defer approval of the minutes and agreed that
postponement was appropriate.

MOTION P. Dold / J. Anderson

RESOLVED that Senate postpone approval of the December 9, 2025, Senate minutes
to allow for the inclusion of the senator’s comments.

Discussion:

Senators continued to discuss the process of approving minutes and conventions for
record keeping under Robert’s Rules. In particular, a senator noted that under
Robert’s Rules, it is strongly recommended that minutes record the actions taken



rather than the details of debate. The senator questioned whether detailed
transcriptions of discussion should be included or approved as part of the official
record. Another senator stated that she appreciates extra detail in minutes because
senators cannot attend every meeting and they may rely on thorough records to
stay informed.

CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies

Two reports (dated November 20 and December 4, 2025) were received from the
Senate Committee on Undergraduate Studies. The report outlined proposed
changes to the university calendar as follows:

° Proposed amendments to the Certificate in Film Studies

. Proposed amendments to the Bachelor of Engineering (Co-operative),
Mechanical Engineering Major

° Proposed amendments to the School of Social Work’s Admission
Regulations

° Proposed amendments to the regulations governing the Bachelor of Arts
program in the School of Arts and Social Science

° Proposed amendments to the regulations and program descriptions with
the Faculty of Medicine

. Proposed amendments to the School of Social Work’s regulations
pertaining to 1. Promotion status, 2. Leave of Absence, and 3. Graduation

° Proposed amendments to Groups A and B technical electives list for the

Bachelor of Engineering (Co-op), Mechanical Engineering program
3.2 Report of the Academic Council of the School of Graduate Studies

A report was received from the Academic Council of the School of Graduate Studies
which outlined proposed:

. M.A. (Economics) — Changes to Non-Thesis Option and Replacement of
ECON 6009 with ECON 6003

° M.A. (Economics) — Introduction of Co-operative Internship Option

° M.A. (Religion and Culture) — Discontinuation of Program

° MSW - Title of Supplementary Information Form

. MSW — Change to Application Deadline

° MSW — Housekeeping Changes to “Plan of Study” Section

. MSW — Changes to SCWK 6000 and SCWK 6417

° Ph.D. (Social Work) — Renaming SCWK 7910, SCWK 7920 and SCWK 7930



° Ethnomusicology — Introduction of New Coursework Stream for M.A.
Program and Housekeeping Changes to M.A. and Ph.D. Calendar Entries

3.3 Recommendation for appointment to a Senate Standing Committee

A report was received from the Senate Committee on Elections, Committees and
Bylaws which outlined:
e A recommendation from that Committee to appoint Dr. M. Woods to the
Senate Committee on Honorary Degrees and Ceremonial.

MOTION A. Dorward / S. Bugden

RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.
CARRIED

.0 New Business

4.1 Report of the Senate Committee on Undergraduate Studies

A report (dated December 4, 2025) was received from the Senate Committee on
Undergraduate Studies.

The report outlined a proposal for new Invigilation Procedures.
MOTION T. Brown / M. Woods

RESOLVED that the Senate approve the recommendation of the Senate Committee
on Undergraduate Studies regarding proposed new invigilation
procedures.

CARRIED
K. Simonsen then called on S. Sullivan to present the proposal.

S. Sullivan presented an overview of the proposal,

e The University has had an existing invigilation procedures document for in-
person exams, which in the many years it has been in place has only
undergone minor edits or temporary COVID-related adjustments. It was
observed that the current document is too long and not consistently
organized, which make it unclear what parts are policy versus procedure, or



which parts apply to final exams versus all in-person assessments.

e Toimprove clarity, the Deputy Registrar, in collaboration with the Blundon
Centre and CITL, reorganized the document, preserving the majority of the
existing policies and procedures, in order to reduce ambiguity.

e By necessity the document remains large, but if approved by Senate, the
Registrar’s Office will continue to streamline the material.

K. Simonsen thanked S. Sullivan and opened the floor for questions and discussion.
Senators had the following questions and observations:

e How hard and fast is this? For example, the rules around eating in exam
rooms should have a degree of flexibility.

e How can we properly resource the required 50:1 student to invigilator ratio?
Some professors have more than 50 students writing an exam and have no
teaching assistant to help with invigilation. Is requiring this ratio in the
procedures realistic at this time?

e At Grenfell Campus they have implemented a practice of having two
invigilators per exam in case one has to leave the room for any reason. As it
is often difficult to find a second invigilator it would be helpful if having a
second was codified as a requirement. Further to that, Grenfell students
currently sign in using individual, coloured cards. While the revised
document allows for a single sign-in sheet, circulating a sheet during an exam
is distracting, so | would caution against adopting that method.

4.2 Report of the Academic Council of the School of Graduate Studies

A report (dated December 15, 2025) was received from the Academic Council of the
School of Graduate Studies.

The report outlined a proposal for a new Graduate Diploma and Master of Education
(Inclusive & Special Education)

MOTION C. Walsh / A. Dorward

RESOLVED that Senate approve the recommendations outlined in Appendix X from
the Academic Council of the School of Graduate Studies for two new
Graduate programs: Master of Education (Inclusive and Special
Education) and Graduate Diploma of Education (Inclusive and Special
Education).

K. Simonsen then called on A. Warren to present the proposal.
Dr. A. Warren stated that the two proposed programs are in direct response to the

province’s need in our classrooms right now. This has been carefully considered
through a Provincial Government review process, as well as within the Faculty of



Education and the Academic Council of SGS.

Dr. P. Osmond-Johnson, Dean, Faculty of Education, stated that this proposal’s
creation is due to declining enrollment in the Bachelor of Special Education, which is
caused largely because educators in the province now prefer Master’s-level
qualifications. As such, the Bachelor of Special Education has been discontinued.
Current students are being supported to complete their remaining requirements,
but no new applications are being accepted. Instead, the Faculty has worked with
Government and Teacher Certification branch to create a new Master’s-level
credentialing for instructional resource teachers in the province. Significant interest
is expected in the program, with plans to begin admitting students in September.

5.0 Reports of Officers

5.1 Remarks from the Chair
The Chair raised the following points:

e Last week we announced changes to Memorial’s executive structure. We shared
that news with Senate in advance, and no questions were raised. As I've said
before, we are in a defining moment that requires leadership capable of steering
multi-year solutions—academically, in research, and financially.

e The new executive structure reduces positions from seven to three, while
maintaining Memorial’s steadfast commitment to Indigenous priorities. The
work of the Office of Indigenous Affairs remains unchanged.

e Feedback from the Auditor General and from our community highlighted
duplicated roles and slow decision-making. This restructuring is an important
first step in addressing those concerns.

e Last week, the Provost and | met with the Grenfell Campus and the Marine
Institute in person, and with the Labrador Campus virtually. We heard
enthusiasm, but also apprehension about job security.

e | empathize with members who feel anxious about our future and their future.
Changes will occur in stages, and we do not currently anticipate mass layoffs.

e Campus identities are paramount—they must be respected and maintained—yet
we remain one university with one Board and one Senate.

e Challenges such as decreased enrolment and a changing labour market affect all
campuses. To remain vibrant, we must work together to reduce duplication and
focus on academic quality and the student experience.

e Senate’s leadership is crucial to this work.



The 2026-27 tuition freeze was expected; the government had signaled this
commitment in its Blue Book.

| publicly commend MUNSU for their clear articulation of the financial challenges
we face.

If tuition revenue decreases, without a corresponding increase in our operating
grant, further budget cuts will be required—I underscored this challenge to both
the Premier and Minister of Education.

| was delighted to participate in the Winter Meet and Greet, which reminded me
why this work matters. Time with students is always energizing, and | encourage
everyone to participate when they can.

Questions for the Chair:

Senators raised the following points and questions:

An expression of concern about the university’s commitment to Indigenous
priorities, noting that progress appears limited. The senator highlighted the
departure of the former VP Indigenous and other related hires, the absence of
visible curriculum reforms, and the perception that efforts have not advanced
beyond land acknowledgements. The senator also questioned whether the
current “special advisor to the president” model aligns with practices at
comparable universities.

o The Chair responded that part of the rationale for the streamlined
executive structure stems from two serious institutional challenges:
difficulty in setting priorities and difficulty moving at an appropriate pace.

o She acknowledged that the university’s commitment to advancing truth
and reconciliation—especially within academic spaces—has not been
met. There is a value in the shift to a special advisor role because, while
there has been good work in the VP Indigenous Office, the current
structure does not fully address concerns about programs and pedagogy.

o She expressed shared concern about the lack of progress and emphasized
continuing discussions about the leadership model and commitment to
hiring practices.

o She noted that Senate must play a central role. We have to create an
environment where this work is both a priority and an obligation at all
levels of governance.

With regard to the recent leadership restructuring, what is a “Deputy Provost,”
and in particular, how might that position be different from a Vice-President or
Associate Vice-President.

o The use of the Deputy Provost title was intentional, and meant to signal

that those who fill these roles are the Provost’s deputies and are the



most senior colleagues in the office of the Provost. They will act in the
absence of the Provost, and they carry the authority of the Provost within
their respective areas of responsibilities. These are oversight positions,
with significant accountability and responsibility to manage local affairs.

e Given the potential guidance the Committee could have provided, as its
membership represented a broad range of expertise, why was the Collegial
Governance Committee discontinued? Why haven’t we seen a final report?

o The decision to disband the committee predated the President’s term. It
was the President’s understanding, however, the assignment (an
outcome of collective bargaining) of the committee was time-sensitive
and had been completed. The process had been outlined and concluded.
Their work was not relevant to the broad and significant consultations
regarding the executive restructuring. As the questions being asked were
not germane to Senate, the Chair agreed to circle back, within a collective
bargaining space, regarding the conclusion of that work by bringing this
guestion, as it has been conveyed in Senate, to the attention of MUNFA
and Faculty Relations.

¢ In the context of a more condensed leadership structure, what steps will be
undertaken to ensure that there will be representation of diverse viewpoints and
different perspectives, and how does that also flow into shared governance?

o The Chair noted that the Terms of Reference for the President’s Executive
Committee (PEC) remain largely unchanged following the restructuring.
Membership continues to include representation from the Grenfell and
Labrador campuses, the Marine Institute, and the Special Advisor on
Indigenous Affairs. The PEC retains oversight and accountability for
budget decisions, the policy framework, and the development and
approval of agendas for the Board of Governors and its committees. The
Chair added that a smaller, more aligned leadership table has been
elevated to act on PEC direction, enabling the university to move more
quickly on matters of greatest importance.

e Asit has been in the media lately, wondering what happened to the VP-EDIAR.

o Our first Vice-Provost (Equity, Diversity, Inclusion, and Anti-Racism), Dr.
D. Mullings, left the position in December 2025. The University will
continue to have senior leadership in EDIAR and consultations are
underway with respect to the portfolio under which that office will be
housed. Dr. Mullings provided some advice in that regard. It is hoped an
update will be forthcoming in March.

5.2 Remarks from the Deputy Chair

The Deputy Chair noted the following:



e The Office of EDIAR continues to operate effectively. Staff are temporarily
reporting to Dr. A. Warren (Associate Vice-President (Academic) and Dean of
Graduate Studies) during this transition period. Senators were encouraged to
attend the monthly lunch hosted in the EDIAR space, which was scheduled for
the next day.

e Undergraduate and graduate applications for Fall 2026 are up by 12 and 13
percent, respectively. It is everyone’s job to convert these applicants to
enrolments.

e Students affected by global crises—such as Iranian students—are being
supported through the university’s standard process, in which the
Internationalization Office proactively contacts impacted students. Core
supports include tailored communication, financial guidance, and academic
leniency where appropriate.

e The Deputy Chair was enthusiastic about the new structure and noted that in her
24 years at the university changes of this scale and magnitude had not occurred
until now. She emphasized that these significant shifts will take time to refine,
but she’s committed to making them work in collaboration with colleagues. She
has dedicated a month during the Spring semester to travel to Grenfell Campus
to be present and work alongside her colleagues from that community.

Questions for the Deputy Chair:

A discussion ensued related to the Deputy’s comments about supporting students
impacted by global crisis.
e One senator wondered if there were tuition waivers, or similar, for these
students.
o There are a variety of ways we provide financial assistance, dealt with
on an ad hoc basis, combining financial and advising support, through
Student Life, the Cashier’s office, and the Internationalization office.
o We have emergency bursaries as well as wellness and counselling
services available. We ensure these students are seen in as timely a
manner as possible.
o If senators know of students in need of support, Lynn Walsh and Chris
Hibbs, of the Internationalization office, are central points of contact.
e Another senator commented that we have a very welcoming and tight-knit
Iranian community. They continued by noting that in times of stress,
international students—even those with exceptional language skills—tend to
have trouble with second languages. The senator urged faculty to be
understanding and reminded them that Counselling Services has supports
and resources to help in that regard.

6.0 Other Business
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Two items had been identified:

Item #1: Dr. G. Curtis requested that information he had gathered regarding Harlow
Campus usage be included in the January 20, 2026, minutes, as part of the official Senate
record, and is therefore provided below.

Provided by Dr. Gerard Curtis on Harlow usage (2024 and 2025):

In 2025: 22 Business students (+1 faculty =23); Theatre 16 students (+1 or 2
faculty= 17); 14 Classics students; 5 Education students; + Jamie Skidmore’s
group (8-12 students)

= Total of 68-72 Students+faculty
PLUS an Archaeological group (26 people);

Plus campus guests (8-10 -- some stay for up to a month and pay higher
accommodation costs)

2024: 16 Business students (+1 faculty member = 17); 18 Fine Arts Visual Arts
(plus 1 faculty member = 19); 3 Education in beginning of year + 7 Education later
in year (10 students); 14 Theatre students (plus 2 faculty) = 16

students: 7 Grenfell English students (plus Dr. Jacobsen) = 8

Total of 70 students and faculty in 2024
Plus
14 Botanical studies visitors for 3 weeks on tour;

(Plus 14-16 guests on shorter stays but some up to a month and some were multi
month (three initially UK Commonwealth Team boxers, 2 for 6 months or
longer).

Iltem #2: A question regarding how to ensure the new budget model does not create
cross-faculty competition for enrolments.

Concerns were voiced regarding an uncertainty about the practices and mechanisms being
enforced to ensure the new budget model does not incentivize faculties or schools to
“poach” students or create courses outside their areas of expertise.

The Chair responded that while the university wishes to discourage the types of
decisions described, the proposal for ENGI 1000, which was previously
considered by Senate, and which had inspired this question, had been evaluated
on academic and accreditation grounds. She emphasized that the issue is not
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solely attributable to the new budget model and that conversations had
reflected a more nuanced context.

The senator clarified they were raising a broader question about mechanisms to uphold
the principle, not reopening the specific case, and suggested that senior administration
should have an authoritative role in establishing such a process.
e The Chair offered to forward the matter to a senate committee or to the
Vice-President (Finance and Administration) for further consideration.

Another senator stated that, within a bicameral system, any procedural safeguard would
need to move through Senate processes. The senator suggested asking the question
through the Senate Committee on Undergraduate Studies (SCUGS), which already acts as
an appropriate gatekeeping body.

Another senator stated that Senate and its committees ultimately serve as the safeguard,
noting the need for continued discussion. The senator acknowledged the recent debate
about ENGI 1000 as an example of the process functioning as intended.

Senators also
e cautioned against limiting academic freedom;
e encouraged active participation by senators and expressed senators should
abstain from voting only in cases of conflict of interest;
e commented that these cases highlight tensions between academic and financial
considerations, warranting further attention.

Senators were encouraged to bring forward ideas. They could email SCUgS or PBC directly, or
the senator who had raised the issue could do it on their behalf.

As there was no further business to discuss, the meeting adjourned at 5:55 pm.
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