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J. Lokash delivered the land acknowledgement and called the meeting to order at 4:03 pm.

J. Lokash welcomed Senators to the final meeting of the 2024-2025 academic year. She thanked
Senators for their service this year and gave special thanks to Dr. Kathryn Simonsen, who has
served diligently as the inaugural Speaker of Senate.

J. Lokash advised Senators that calls would soon be issued from the Senate office for
nominations to the positions of Speaker and Deputy Speaker of Senate. Senators can direct
inquiries about this to senate@mun.ca.

Finally, J. Lokash advised that Dr. Janet Morrison, incoming President of the University, was
present as an observer and prepared to join the meeting to provide remarks to the Senate.

Remarks from the Incoming Chair

MOTION C. Couturier / M. Woods

RESOLVED that Dr. Janet Morrison be invited to join the June 10, 2025 meeting of Senate;
and further

RESOLVED that she be granted speaking privileges for the duration of the meeting.

No discussion.

CARRIED

K. Simonsen then called on Dr. Morrison to provide remarks to the Senate.

Dr. Morrison thanked the Senate for inviting her to provide her remarks. She stated that
while her time at Sheridan is not over until June 27, 2025, she is looking forward to

beginning at Memorial on August 11, 2025.

Dr. Morrison began her remarks by expressing her professional passion and commitment to
supporting learning, research, and the student experience. Dr. Morrison talked of her
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unwavering support for the principles of (1.) academic freedom and (2.) bicameral
governance. In her view, both are essential to institutional autonomy, which is more
important than ever during this tenuous time in global politics. She advised that she had
served as a Senator and Senate committee member and had co-chaired several ad-hoc
committees of Senate related to her scholarly pursuits at York University.

Dr. Morrison began her employment at Sheridan College at a time when it had a strong five-
year plan to convert to a university in accordance with the relevant legislation in Ontario.
Under her leadership, in 2012, Sheridan College became the only technical college to have
bicameral governance through a Board of Regents and Senate. With a change of
government in 2018, Sheridan College was ordered to undertake a review of its policies to
ensure compliance with the legislation applicable to colleges, which resulted in the
dissolution of its Senate. Dr. Morrison stressed that this should not undermine the
importance of collegial governance in the administration of academic institutions.

Dr. Morrison expressed that she finds great value in open discussion, frank debate, and
creativity and innovation in the face of challenges. She is committed to building and
fostering trust and working relationships and imagines co-creating a new chapter in
Memorial’s history, which is learner-centric, collegial, and maximizes the university’s impact
on the province of Newfoundland and Labrador.

Dr. Morrison also expressed significant concern about Memorial’s retention rate, which is
lower than the national average. While there are issues with grade inflation and university
preparedness among incoming students, she noted that these are not concerns unique to
Newfoundland and Labrador. She hopes to use data-driven and theoretically informed
means to address issues such as retention.

She stated that teaching and learning have never been more challenging, and that academic
programs have to evolve and adapt to a changing educational landscape. Post-secondary
education demographics in Canada are shifting, learners are embracing new modes of
instruction, and the number of students requiring accommodation has increased
dramatically.

Dr. Morrison believes strongly in the transformational power of post-secondary education,
but recognizes positive transformation can only happen when learners are positioned to
flourish within their institutions. She has spoken with many students who have made
incredible sacrifices to be able to receive a post-secondary education, especially as a result
of rising costs of tuition and living. She felt that there is no reason Memorial, with its many
strengths, should not have one of the highest retention rates in the country, and it is this
confidence in Memorial’s potential that called her to this opportunity.

As she concluded her remarks, Dr. Morrison made two requests of Senators. First, she asked
for patience and support as she learns about Memorial’s culture, strengths, and the
challenges it is facing. Second, she asked Senators to actively resist the us-versus-them



mentality which is becoming increasingly prominent globally. She felt that such divisiveness
could be a significant barrier to problem-solving. While such points of view are normal in
academia, Dr. Morrison emphasized that community and a sense of collective belonging are
essential to building a better Memorial University. “ am,” she quoted from an African
proverb, “because we are.”

Dr. Morrison thanked the Senate again for allowing her to speak and reiterated her
excitement to join the Memorial University community.

J. Lokash thanked Dr. Morrison for her remarks and called on the Speaker of Senate to begin
the orders of the day.

1.0 Approval of the Agenda

1.1 Meeting of June 10, 2025

A draft agenda was circulated on May 27, 2025. K. Simonsen asked if there were any
additions or proposed changes to the agenda. M. Woods requested that an item
entitled “Special Topics” be added under Other Business. As the item was a brief
announcement, K. Simonsen allowed M. Woods to address the Senate prior to the
presentation of the motion to approve the agenda.

M. Woods, Chair of the University Planning and Budget Committee (PBC),
mentioned that the PBC is now preparing for the 2026 Special Session of Senate and
is accepting topic suggestions from Senators through a Qualtrics online survey.
Information regarding the survey was distributed by the Senate Office on May 22,
2025.

K. Simonsen thanked M. Woods and advised that the agenda would be adopted as
presented if there were no further suggested amendments. None were identified.

MOTION C. Couturier / D. Peters

RESOLVED that the agenda for the June 10, 2025 meeting of Senate be adopted as
presented.

No discussion.

CARRIED

2.0 Approval of the Minutes

2.1 Meeting of April 8, 2025

A draft of the minutes for the April 8, 2025 meeting of Senate was circulated on May
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27,2025.

K. Simonsen advised that no amendments had been received by the Senate office

and asked if there were any other amendments to the minutes. None were

identified.

MOTION P. Dold / R. Burry

RESOLVED that the minutes of the meeting of April 8, 2025 be approved as
presented.

No discussion.

CARRIED

3.0 Consent Agenda

3.1 Report of the Academic Council of the School of Graduate Studies

A report was received from the Academic Council of the School of Graduate Studies
which outlined proposed changes to the university calendar from the School of
Science and the Environment, the Faculty of Education, and the Faculty of Science.

The Council recommended the adoption of all proposed changes.
3.2 Report of the Senate Committee on Elections Committees and Bylaws

A report was received from the Senate Committee on Elections, Committees and
Bylaws which informed Senate of the results of the 2025 regular Senate election,
and which recommended the appointment of four (4) members of the academic
staff to the membership of the Senate Committee on Academic Appeals.

MOTION G. George / R. Bailey
RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.
CARRIED
.0 New Business

4.1 Report of the Senate Committee on Undergraduate Studies



A report was received from the Senate Committee on Undergraduate Studies, which
outlined two proposed changes to the University Calendar.

The Committee recommended the adoption of all proposed changes.

MOTION G. George / M. Woods
RESOLVED that the recommendations of the Senate Committee on Undergraduate
Studies be approved as presented.

K. Simonsen called on S. Sullivan, Chair of the Senate Committee on Undergraduate
Studies, to present the proposed changes.

S. Sullivan noted that the first proposal, which originated in the Faculty of
Engineering and Applied Science, affects the eligibility threshold for students in the
Faculty who have received probationary promotion status and who may seek to
write re-examinations. While there is currently a requirement that a student receive
a grade of at least 40% to write a re-examination for that course, this requirement is
frequently waived by the Committee on Undergraduate Studies of the Faculty. As a
result, the Faculty proposed removing the 40% threshold.

The second proposal originates from the Department of Mathematics and Statistics
in the Faculty of Science and involves the creation of a minor in Data Analytics to
match the recently-established Major in Data Science program. The minor program
is called Data Analytics rather than Data Science in order to reflect the more limited
scope of the minor program. Additionally, amendments to the minor in Statistics
were proposed in order to differentiate that program from the new minor in Data
Analytics.

K. Simonsen invited Senators to ask questions of S. Sullivan. None were identified.

CARRIED

4.2 Report of the Senate Committee on Elections, Committees and Bylaws

The Senate Committee on Elections, Committees and Bylaws submitted a proposal
to amend sections 11.C.3 and II.G of the Senate bylaws in relation to the position of
the Speaker of Senate.

MOTION M. Woods / G. George
RESOLVED that the Senate bylaws be amended as follows:



C. Election of Academic Staff Members

[...]

3.

[...]

Representatives

[...]

(e) One (1) seat shall be reserved for the Speaker of Senate, who shall be elected in
accordance with section II.G.

G. Speaker of Senate

1.

“Speaker” means the Speaker of Senate, an individual elected by Senate to conduct

the meetings of Senate. To-be-eligiblea-candidatemustbeanacademicstafimember

officio—member—of-Senate: The role of Speaker is non-voting. To be eligible, an
individual must
a. be a member of any one of the constituencies outlined in paragraph C.2(a); and

b. not be an ex-officio member of the Senate.

“Deputy Speaker” means a Senator elected by Senate to conduct the meetings of
Senate in the absence of the Speaker. Eligible individuals must be currently on Senate
in an elected capacity. The role of Deputy Speaker is non-voting when assuming the
Speaker role.

-Apri-of-each-year Following the regular Senate election in each year, the Senate
Committee on Elections, Committees and Bylaws shall call for nominations and
volunteers to fill the roles of Speaker and Deputy Speaker. The mandate shall be one
year.

The Senate Committee on Elections, Committees, and Bylaws shall prepare a list of
eligible candidates and forward it to Senate to select the appropriate individuals.

[..] END

K. Simonsen called on L.A. McKivor, Secretary of Senate and Chair of the Senate
Committee on Elections, Committees and Bylaws to present the proposed changes.

L.A. McKivor reminded Senators that the Speaker of Senate position was to be
reviewed after one year. The proposed amendment is based on advice from legal
counsel and reconfigures the Speaker as an at-large Senate position.



K. Simonsen invited Senators to ask questions. None were identified.
CARRIED
4.3 Standing Committees of Senate — Chair’s Presentations

As a continuation of the initiative to have the Chairs of the Standing Committees
give presentations about their Committees to Senate, K. Simonsen called on Ms.
Charlene Walsh, Chair of the Sente Committee on Course Experience (SCCE), to
present on behalf of the Committee. (Presentation slides available for information.)

Following the presentation, K. Simonsen invited senators to ask questions.

A senator asked three (3) questions of C. Walsh:
1. How often does the Committee meet?
2. Are Course Experience Questionnaires (CEQs) only for undergraduate courses,
or are they available for graduate courses as well?
3. Does the SCCE liaise with other Senate Committees?

C. Walsh answered that:
1. The Committee tries to meet on a monthly basis.
2. CEQs are available for most courses at the university, including graduate and
undergraduate courses, with limited exceptions.
3. The SCCE liaises primarily with the Senate Committee on Teaching and
Learning.

Two Senators spoke to thank the staff at CITL for their support and hard work in
ensuring the quality of the CEQs and other matters within the mandate of that
office.

5.0 Reports of Officers

5.1 Remarks from the Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.

J. Lokash thanked Senators again for welcoming Dr. Morrison and for allowing her to
provide remarks.

A virtual town hall was held for University employees on the topic of the budget.
While there have been requests for in-person meetings, the decision was made to
hold the town hall online so that it would be accessible to staff across all campuses.
Just under 700 people attended this session, and the University plans to hold more



of these meetings in the future.

There were nine (9) sessions of convocation held in May at the Grenfell and St.
John’s campuses with over 3000 graduands. J. Lokash thanked all those who
watched, attended, and assisted with the ceremonies. She expressed special thanks
to Ms. Denise Hooper, Ms. Jennifer Warren, the staff of the Centre for Innovation in
Teaching and Learning (CITL), the staff of the Arts and Culture Centre, and the
volunteers who assisted with the organization and execution of the ceremonies. In
addition, this was the first session of the convocation attended by the recently
elected University Marshal, Dr. Kirby Shannahan.

J. Lokash noted that the Canada Games will be underway on campus as of August 8,
and encouraged Senators to keep an eye out for opportunities to volunteer with the
games. She also noted that several recruitment efforts will be taking place during
the games.

Finally, J. Lokash thanked Senators and the chairs and secretaries of Senate’s
committees for their service in the 2024-2025 academic year. She also welcomed
the new student Senators, and noted that she and A. Warren would be meeting with
the newly-elected representatives of the Students’ Unions soon.

5.2 Questions for the Chair
K. Simonsen invited Senators to ask questions of the Chair.

A Senator asked if there would be a presentation to the Senate on the topic of the
budget now that further details have been worked out and the budget has been
socialized to the broader community.

J. Lokash confirmed that this is planned, though could not provide specifics. She
suggested an update may be given during the Fall semester.

A Senator from the School of Human Kinetics and Recreation asked that that unit be
kept in mind with respect to the Canada Summer Games, as the School is heavily
impacted by the games.

A Senator echoed the request for a presentation on the budget, and called for
increased transparency and communication on the subject of the budget. The
Senator expressed that, due to limited communication with the general university
population, Faculties are struggling with their planning efforts.

J. Lokash thanked the Senators for their comments and advised that she would take
them into consideration.



5.3 Remarks from the Deputy Chair
K. Simonsen invited A. Warren to provide remarks to the Senate.
A. Warren noted academic unit administrators have received their budget
allocations and discussions and consultations are underway. She advised that this
work will continue through the summer and that while the work is complex,
everyone is aiming to do their best for students.
Search committees have been struck for the positions of Director of Faculty
Relations and Associate Vice-president (Academic) and Dean of Students. Calls for
membership have been issued from the office of the Provost.

5.4 Questions for the Deputy Chair

K. Simonsen invited Senators to ask questions of A. Warren. None were identified.

6.0 Other Business

As there was no further business, a motion to adjourn was made and carried at 5:16 pm.
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