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RECORDING
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J. Lokash delivered the land acknowledgement and called the meeting to order at 4:02 pm.

J. Lokash welcomed Senators and Observers to the meeting of Senate. She advised Senators
that as N. Bose, President and Chair of Senate, is currently out of province, so she would be
presiding over the meeting as Deputy Chair.

J. Lokash invited the Speaker of Senate to begin the orders of the day.

1.0 Approval of the Agenda

1.1 Meeting of February 11, 2025

A draft agenda was circulated on February 5, 2025. K. Simonsen asked if there were
any additions or proposed changes to the agenda. None were identified.

MOTION D. Peters / S. Bugden

RESOLVED that the agenda for the February 11, 2025 meeting of Senate be adopted
as presented.

No discussion.

CARRIED

2.0 Approval of the Minutes

2.1 Meeting of January 14, 2025

A draft of the minutes for the meeting of December 10, 2024, was circulated on
February 5, 2025. K. Simonsen advised that no amendments had been received by
the Senate Office, and asked if there were any other amendments to the minutes.
None were identified.



MOTION D. Peters / G. George
RESOLVED that the minutes of the meeting of January 14, 2025 be approved as
presented.

No discussion.

CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies
Four (4) reports were received from Jennifer Porter, Secretary of the Senate
Committee on Undergraduate Studies, outlining a number of proposed changes to

the University Calendar:

A report from November 21, 2024, including proposals from the Faculty of
Humanities and Social Sciences and the Marine Institute;

A report from December 19, 2024, including proposals from the School of Pharmacy
and the Faculty of Humanities and Social Sciences;

A report from January 9, 2025, including proposals from the Faculty of Nursing and
the Faculty of Science; and

A report from January 16, 2025, including changes from the Faculty of Science.
The Committee recommended the adoption of all proposed changes.

3.2 Report of the Academic Council of the School of Graduate Studies
A report was received from Dr. Amy Warren, Chair of the Academic Council of the
School of Graduate Studies, outlining calendar changes from the Faculty of Business
Administration, the Faculty of Humanities and Social Sciences, the School of Science
and the Environment, the School of Arctic and Subarctic Studies, the School of
Music, and the Interdisciplinary PhD program.

The Council recommended the adoption of all proposed changes.

MOTION G. George / T. Brown
RESOLVED that the recommendations within the Consent Agenda be adopted.

K. Simonsen called on L.A. McKivor to advise Senate of an editorial correction



proposed to an item from the December 19, 2024 report of the Senate Committee
on Undergraduate Studies. The correction was non-substantive and L.A. McKivor
advised that it would be made prior to the publication of the calendar and that no
action was required by the Senate.

CARRIED

.0 New Business

4.1 Report of the Senate Committee on Undergraduate Studies

Four (4) reports were received from Jennifer Porter, Secretary of the Senate
Committee on Undergraduate Studies, outlining a number of proposed changes to
the University Calendar:

A report from December 19, 2024, including proposed changes from the Faculty of
Humanities and Social Sciences, as well as to the General Regulations
(Undergraduate);

A report from January 9, 2025, including changes from the Faculty of Science;
A report from January 16, 2025, including changes from the Faculty of Science; and

A report from January 23, 2025, including changes from the Faculty of Humanities
and Social Sciences.

OMNIBUS MOTION C. Couturier / S. Bugden
RESOLVED that the recommendations outlined in the reports of the Senate
Committee on Undergraduate Studies be collectively adopted.

K. Simonsen called on Dr. Shannon Sullivan, Chair of the Senate Committee on
Undergraduate Studies, to present that Committee’s report.

S. Sullivan thanked the Speaker of Senate and reminded Senators that though the
Senators are being asked to approve an omnibus motion, any individual proposal
may be extracted from the motion for separate discussion and vote. S. Sullivan then
provided an overview of the recommendations.

e Achange is proposed from the School of Pharmacy to the General Regulations
(Undergraduate) to exempt students in that program from the requirement that
in-class assessment be required to take place during the regularly scheduled
class period. This is, in particular, for students in the PharmD entry-to-practice
program, and is an exemption already allowed to the Faculty of Engineering and
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Applied Science and the Faculty of Medicine for similar reasons. No comments
from Senators.

e A change is proposed from the Department of Geography (Faculty of Humanities
and Social Sciences) to replace the previously offered Diploma in Geographic
Information Sciences with a Certificate in Geomatics and Environment. The
change is in light of changing expertise in the faculty complement that makes
delivery of the previous program challenging.

o A senator asked if the change was due to changing expertise or simply
due to a shrinking faculty complement. N. Hurley, Dean of the Faculty of
Humanities and Social Sciences, confirmed that while a number of Faculty
members with relevant expertise have left the Department, two new
Academic Staff Members with expertise have recently been hired.

e Due to the elimination of courses offered by the Departments of Law and
Society, Anthropology, and History, several changes are proposed from the
Department of Sociology (Faculty of Humanities and Social Sciences) to the
requirements of the the Certificate in Criminology program. No comments from
Senators.

e Achangeis proposed from the Department of Modern Languages, Literatures
and Cultures (Faculty of Humanities and Social Sciences) to delete the Spanish
study abroad program due to insufficient teaching capacity, as the Department
now only has one professor in the Spanish discipline. No comments from
Senators.

e Achange is proposed from the Department of Biochemistry (Faculty of Science)
for general amendments to the Bachelor in Human Biosciences program. As a
relatively young program, these changes are proposed to ensure the course
offerings are accurate, relevant, and avoid redundancy. Some concentrations
have also been renamed to better reflect the knowledge gained in those
concentrations.

o A senator noted that some of the courses in this proposal are being
changed by another proposal later in the agenda package, and asked if
this would cause any problems. S. Sullivan advised that the changes
would apply simultaneously, and the Calendar Editor would be
responsible for reconciling the different changes.

e Several changes are proposed from the Department of Mathematics and
Statistics (Faculty of Science) to align the joint major programs from that
Department with changes made to the Major in Mathematics program in the



2023-2024 academic year. Specifically, changes are proposed to the joint majors
in Mathematics and (1.) Computer Science, (2.) Economics, and (3.) Physics.

o A senator asked whether the Joint Major programs contained minors. S.
Sullivan advised that while a student could opt to complete a minor, it is
not required for either the joint major program or the regular major
program for the Bachelor of Science degree. The senator expressed that
the Faculty of Education has received inquiries from students studying
Computer Science about eligibility for the Education as a Second Degree
program. Computer Science, at this time, is not considered a teachable
subject by the provincial Department of Education, but the senator felt
that the joint degree with Mathematics may give these students a route
into the program.

e Achange is proposed from the Department of Psychology (Faculty of Science)
that amends about 95% of current course offerings and makes significant
changes to all programs offered by the Department. The goal of the proposal is
to open the program to non-psychology students, to allow students majoring in
psychology to experience more structured programming, and to eliminate dual
offerings of the same courses for psychology and non-psychology students,
which has resource implications. The goal is to resolve both resource and access
issues.

o A senator asked if there were any changes to the minor program. A
senator from the Department of Psychology responded that while the
numbers and availability of certain courses may change, the required
courses and number of credit hours remains unaffected.

e Achange is proposed from the Department of Religious Studies (Faculty of
Humanities and Social Sciences) to change its name to the Department of
Religion and Culture. No comments from Senators.

CARRIED
4.2 Presentation on University Budget
K. Simonsen invited Ms. Lisa Browne, Vice-president (Administration, Finance and
Advancement) to give a presentation to the Senate on the University Budget
(Presentation attached for information (Appendix A)).
During the question-and-answer period, Senators raised the following points, and L.

Browne and the Director of Budgeting, Ms. Lori Pike provided the following
clarifications:



$2.2 million surplus: Does this mean elimination or reduction of certain departments is
no longer necessary?

The $9 million tuition deficit will result in budget cuts to academic portfolios.
There's no real surplus, and academic unit reductions remain under
consideration. Recruitment initiatives will play an important role in mitigating
financial deficits. Recent financial numbers show some signs of improvement,
further assessments and decisions will be made closer to the fiscal year’s end. A
budget working group is exploring principles for a new model, with updates
expected at upcoming Board of Regents meetings.

Provincial budget: Senators emphasized the importance of advocating for increased
funding.

Significant advocacy is ongoing, and a university-wide strategic planning group
focused on recruitment and retention is being formed to consider medium- and
long-term recruitment strategies.

Tuition deficit: A senator inquired if the tuition deficit was mostly due to the drop in
international student enrolment.

While international student enrollment is a factor, the primary cause of the
deficit is lower undergraduate enrollment. The University has not met its
international student cap.

Revenue sources: Senators noted tuition accounts for less than % of revenue, and urged
for exploration of alternative revenue streams or stronger public advocacy.

Some units have introduced additional program fees to offset costs. While cost-
cutting is necessary, it’s limited, as many departments already have minimal
budgets. Solutions will require short-, medium-, and long-term planning.

Operating grant: Senators noted a significant reduction in the operating
grant since 2014, and emphasized the importance of advocating for
restoration.

Additional Program Fee: Senators strongly opposed new program fees,
instead suggesting tuition reductions to aid recruitment/retention.

Surplus vs cuts: Senators felt it was difficult to understand the problem of budget cuts
when looking at projections.



The University is required to run a surplus in its budget?, progressive and
projected revenue losses in the upcoming years will continue to pose challenges.
The problem has been mitigated for this year, but not resolved entirely.
Investment in technology and future-oriented programs is necessary for long-
term stability.

International student enrollment: Senators raised concerns about falling enrollment
and global economic instability.

Instabilities across the university are being addressed, and it will require
substantial effort to address these issues comprehensively.

Carryover clarification: A senator asked if "carryover" is essentially a rebranded deficit.

“Carryover” includes unused discretionary funds redirected to cover operating
costs.

$13 million decrease in tuition: A Senator questioned the visibility of the $13 million
decrease in the tuition offset grant. The senator also observed an increase in students
taking fewer than five courses per semester, potentially impacting tuition revenue.

The $13 million decrease is not clearly visible due to other revenue sources, like
increased funding for the PsyD program and Satellite Nursing Sites. As for
students taking fewer than five courses, it was agreed that it’s an important
issue and confirmed that registration trend data is available for analysis.

Budgeting principles input: A senator stressed the need for an open, consultative
process, and asked where to submit input.

! Editor’s Note
For clarification, refer to the Memaorial University Act, Limit of Expenditures:

““36. (1) The board shall not incur liability or make an expenditure beyond the amount unspent of a grant made to the

university by the Legislature of the province and the estimated revenue of the university from other sources for the current year,
unless an estimate of the expenditure has been 1st submitted to and approved by the Lieutenant-Governor in Council.

(2) Notwithstanding subsection (1), the board may, without the consent of the Lieutenant-Governor in Council, incur

liability or make an expenditure not to exceed the amount of 1/4 of 1% of the total of

(a) agrant made to the university by the Legislature; and
(b) estimated revenue of the university from other sources for the current year.”

RSN1970 ¢ 231 s37; 1986 c41 sl



Senators can submit feedback via senate@mun.ca, and more information will be
available after Senior Leadership Council’s meeting on February 20, 2025.

Government relationship: Senators noted the challenges of comparing Memorial to
other institutions facing similar funding cuts. Senators noted a previous statement by N.
Bose that his focus was on repairing the relationship between the university and
government. Given that it feels like things have not improved and may have worsened,
is the administration planning to adjust its approach?

The university has worked on improving its relationship with the government,
and has seen improvement. Future strategies may be revised after the
appointment of a new president following N. Bose’s retirement.

Public image: A senator suggested creating a fact sheet to address public
misconceptions about the University, including administrative salaries.

Reputation is important, and it was agreed that the university should appeal to
the public for support. A fact sheet addressing administrative salaries may be a
useful tool for addressing misconceptions.

Short-term actions: A senator asked about the details of the hiring moratorium and
other steps taken to mitigate these problems in the short term.

The hiring pause applies to new and contractual positions, with essential
positions still processed through a review. While no immediate budgetary
savings have been realized, information on this will be developed for
consideration by the Board.

Rationale for government budget cuts: Senators inquired about the government's
rationale for continued cuts.

It was noted that all sectors are feeling the squeeze but ultimately, this
guestion is for the government to answer, not the university.

As there were no further questions, K. Simonsen thanked L. Browne for her time and
resumed the orders of the day.

Motion to Extend Time

As the time was 5:45 pm and there remained a significant amount of business for
consideration, K. Simonsen called for a motion to extend the time of the meeting.

MOTION A. Dorward / M. Woods
RESOLVED that the meeting be extended by thirty (30) minutes to adjourn at 6:30 pm
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NT.
No discussion.
CARRIED

4.0 Reports of Officers

4.1 Remarks from the Chair

As the Chair of Senate was not present, no remarks were received from the Chair.
4.2 Questions for the Chair

As the Chair of Senate was not present, no questions were answered by the Chair.
4.3 Remarks from the Deputy Chair

J. Lokash advised the Senate that N. Bose has announced his retirement since the last
meeting of the Senate. His final meeting will be in March 2025, and his last day with the
University will be April 5, 2025.

J. Lokash advised that much work is underway to expand the acceptance of waitlisted
students.

Finally, J. Lokash drew senators’ attention to a recent article published in Saltwire about
the Labrador Campus that was informative and positive. She highlighted the importance
of sharing positive stories and remembering the University’s impact on the community
while we continue to have difficult conversations on subjects such as the budget.

4.4 Questions for the Deputy Chair

A senator asked if the Board of Regents was seeking advice on what to do while the
position of president is vacant after N. Bose’s retirement. J. Lokash advised that any
suggestions could be forwarded to Lisa Russell, Executive Director of the Board of
Regents.

A senator congratulated J. Lokash on her recent permanent appointment to the position
of Provost and Vice-president (Academic). The senator followed up on a concern raised
in the previous meeting of senate regarding the conduct of an officer of Campus
Enforcement and Patrol. J. Lokash advised that due to the nature of the concern, an
update could not be given before the Senate and asked the senator to contact the Office
of the President directly.
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The senator also raised concerns about the four (4)-day exam period scheduled for
the Spring 2025 semester. The shortened exam period is due to the Canada Summer
Games. The senator reported that some students are concerned about the
shortened exam period and wondered what remedies may be applied to students
who are scheduled to take more than three (3) exams within a 24-hour period.

J. Lokash advised that remedies would be applied to students as necessary and in
accordance with the existing university academic policy. L.A. McKivor asked the
senator to forward the concern to the Office of the Registrar, which is responsible
for the scheduling of final examinations. S. Sullivan, Chair of the Senate Committee
on Undergraduate Studies, also advised that the normal regulations surrounding
three (3) exams within a 24-hour period would apply (allowing students to defer the
middle exam) and that the Committee considered many possible options in
recommending the academic diary for Spring 2025 and that this, though not ideal,
was the best possible option.

The senator also inquired about the apparent misuse of the Campus Renewal Fee as
reported in the recent Auditor General’s report. The senator reported that students
have inquired as to whether a refund would be issued.

J. Lokash advised that, at this time, a refund to students has not been considered.
However, there is a new management framework in place to allow for improved
oversight about that process, and J. Lokash felt confident that the reported issues
would be resolved that way. J. Lokash advised that she would take the question
away for further discussion.

A senator expressed that if the university was not planning a formal response to the
Auditor General’s report, the senate may be able to issue a response.

J. Lokash agreed that such a response would be theoretically possible. Many responses
are being considered.

5.0 Other Business

No items of Other Business were identified in advance of the meeting. K. Simonsen asked if
there was any other business, and none was identified.

K. Simonsen announced that Senate would be moving into a Closed Session for discussion of
confidential materials and asked all Observers to leave the meeting. L.A. McKivor confirmed

that all non-Senators had left the meeting room and business resumed.

6.0 Closed Session

6.1 Report of the Senate Committee on Honorary Degrees and Ceremonial
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The Senate Committee on Honorary Degrees and Ceremonial presented two (2)
recommendations for the awarding of Honorary Degrees. Separate motions were made
and voted on for each recommendation. Senate approved one (1) candidate for the
award of an Honorary Degree.

The Senate Committee on Honorary Degrees and Ceremonial presented one (1)
recommendation for the awarding of the title Professor Emerita/us. A motion was made
and voted on. Senate approved one (1) candidate for the award of the title Professor
Emerita/us.

To access the confidential supplement to these minutes, please contact senate@mun.ca.

As there was no further business, a motion to adjourn was made and carried at 6:24 pm.
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