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J. Morrison delivered the land acknowledgement and called the meeting to order at 3:01pm.

J. Morrison welcomed Senators to the Special Meeting of Senate and called on Dr. M. Woods,
Chair of the Planning and Budget Committee, to moderate the meeting.

M. Woods began by noting that the university is currently facing financial constraints and that a
strategic planning exercise is anticipated following the release of the upcoming government
budget. The meeting then proceeded to the question period.

Question 1: Fundamentally, what do we want to protect, and we are not referring to programs

here, but rather more foundational principles (e.g. “student experience”, “comprehensive
university”)? What is “untouchable”?

Senators identified the following priorities:

e Uphold the principle of being a comprehensive university:
o Protecting liberal arts and science
o Supporting well-rounded, critical thinking-based education
o Ensure an appropriate depth and breadth of knowledge
e Maintain and support graduate students and graduate programs:
o Protect research and associated grants
e Protect the university’s multi-campus model
e Maintain funding for MUCEP-ISWEP student employment positions
e Protect first year studies



e Protect the student experience

Question 2: What institutional barriers are preventing pan-university planning from occurring
and how do we remove them?

Senators identified the following barriers:

e The absence of a common university-wide timetable

e With the new budget model, administrative processes and distributed costs may
prevent some program decisions from reaching Senate, limiting pan-university planning

e Fragmented financial and campus/unit-specific data, creating uncertainty around the
budget shortfall and limiting informed resource allocation and planning

Suggestions for removing these barriers included:

e Reviewing the faculty renewal process to encourage retirement where appropriate and
ensure opportunities for new faculty and ideas

e Improve data on student experience and program outcomes to inform planning and
establish guidelines

e Support and encourage individuals who are leading change, encourage appropriate risk-
taking

e Increase cross-campus and cross-unit planning and tasks forces that operate outside of
the highest administrative levels

e Ensure wider access to the full budget model to guide planning and resource decisions

e Streamline processes (e.g. calendar change approvals) to reduce administrative barriers

e Create more opportunities for informal sharing of strategies and successes across
faculties to enhance collaboration and knowledge transfer

e Foster a sense of belonging as a pathway to retain talent in the province.

J. Morrison thanked Senators for their insights.

M. Woods thanked Senators for their engagement and noted that today’s discussion and chat
comments would be compiled and shared.

Adjournment:
As there was no further business, a motion to adjourn was made and carried at 3:59 pm.



