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UNIVERSITY SENATE 
MINUTES 

Tuesday, February 10, 2026 
4:00 pm NT – WebEx 

PRESENT 
Dr. K. Abadie 
Dr. T. Allen 
Dr. J. Anderson 
Dr. C. Arnold 
Dr. P. Brett 
Dr. J. Bruneau 
Dr. S. Bugden 
Dr. K. Bulmer 
Dr. P. Button 
Dr. L. Cahill 
Dr. S. Carney 
Dr. M. Cheramy 
Dr. G. Curtis 
Dr. P. Dold 
Dr. A. Dorward 
Mr. D. Duda 
Ms. C. Ehigie 
Mr. S. Ehigie 
Dr. G. Fraser 
Dr. J. Gauld 
Dr. G. George 
Mr. N. Gillingham  
Dr. S. Giwa  
Mr. H. Habib 
 
 

Dr. D. Hallett  
Dr. S. Harding 
Dr. E. Haven 
Dr. J. Hawboldt 
Dr. N. Hurley 
Mr. M. Islam 
Dr. K. Jacobsen 
Dr. D. Keeping 
Dr. J. Leibel 
Mr. R. Lewis 
Dr. J. Lokash, Deputy Chair 
Dr. M. Marshall  
Dr. L.A. McKivor, Secretary 
Dr. J. Mitchell 
Dr. L. Moore 
Dr. L. Moores 
Dr. J. Morrison, Chair 
Dr. S. Neilsen 
Mr. J. Nichols 
Dr. P. Osmond-Johnson  
Ms. S. Papple 
Dr. D. Peters 
Dr. A. Pike  
Dr. J. Pitcher-Giles 
Dr. N. Power 
 

Dr. S. Power 
Dr. C. Purchase 
Mr. J. Ragunathan 
Dr. P. Ride 
Dr. S. Rowe 
Dr. J. Sandlos 
Dr. A. Sarkar 
Dr. R. Scott 
Dr. K. Shannahan 
Dr. S. Shetranjiwalla 
Dr. K. Simonsen, Speaker of Senate 
Dr. J. Sinclair 
Ms. R. Snook 
Dr. M. Stordy 
Dr. A.M. Sullivan 
Mr. P. Sullivan 
Dr. C. Tytelman 
Ms. C. Walsh 
Dr. A. Warren 
Dr. J. Westcott 
Dr. B. White 
Dr. B. Wills 
Dr. M. Woods 
Dr. H. Yacoubian 
 

REGRETS 
Mr. E. Ludlow, Chancellor 
 

Dr. T. Brown 
 

 

ABSENT 
Ms. R. Abuidris 
Dr. L. Alisaraie 
Ms. F. Akhter 
Dr. K. Anderson 
Dr. B. Chen 
Ms. H. Craniford 
 

Mr. J. Dean 
Dr. D. Hancock 
Dr. T. Hennessey  
Mr. T. Jesso 
Dr. E. Kendall 
Dr. K. Laing 
 

Dr. A. Loucks-Atkinson 
Ms. H. Nahar 
Mr. M. Rahman 
Ms. A. White 
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OBSERVERS 
Ms. Catharyn Andersen 
Dr. Paul Banahene 
Ms. Margot Brown  
Ms. Kelly Butler 
Ms. Paula Dyke 
Dr. Virginia Fugarino 
 

Ms. Joanne Harris 
Ms. M. MacLean 
Mr. Keith Matthews 
Ms. Roxanne Millan 
Dr. Kim Myrick 
Mr. Chad Pelley 
 

Ms. Lisa Russell  
Ms. Michelle Snow 
Dr. Shannon Sullivan 
Ms. Martha Wells 
Ms. Meaghan Whelan 
Mr. Ivan White 
 

RECORDING 
Ms. K. Donovan Mr. B. Hammond  

 

 
J. Morrison delivered the land acknowledgement, called the meeting to order, and welcomed 
Senators.  
 
1.0 Approval of the Agenda 

 
1.1 Meeting of February 10, 2026 

 
A draft agenda was circulated on February 4, 2026. K. Simonsen asked if there were 
any additions or proposed changes to the agenda. None were identified.  
 
K. Simonsen asked senators if there were any items that they wished for Senate to 
consider during the Other Business sections of the agenda. None were identified. 
 
MOTION M. Woods / D. Peters 
 
RESOLVED that the agenda for the February 10, 2026 meeting of Senate be adopted 

as presented.  
 
 No discussion.   

 
 CARRIED 
 
2.0 Approval of the Minutes 

 
2.1 Senate Meetings of December 9, 2025, and January 20, 2026 

 
A draft of the minutes for the December 9, 2025, meeting of Senate was circulated 
on February 4, 2026. Approval of the December 9 minutes had been postponed on 
the recommendation of Senate at its January 20th meeting to ensure they accurately 
reflected concerns raised during that meeting. The minutes were amended to reflect 
those concerns, as well as to reflect a subsequent minor content note submitted to 
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the Senate office.    
 
K. Simonsen noted that no further amendments had been received by the Senate 
office. She then asked senators if they wished to note any corrections of changes to 
this set of minutes. None were identified. 

MOTION M. Woods / C. Walsh 

RESOLVED that the minutes of the Senate meeting held on December 9, 2025, be 
approved as presented. 
 
CARRIED 

 
A draft of the minutes for the January 20, 2026, Senate meeting was circulated on 
February 4, 2026.  
 
K. Simonsen advised that no substantial amendments had been received by the 
Senate office. She then asked senators if they wished to note amendments to the 
minutes. None were identified. However, a senator inquired about the status of 
correspondence sent for the attention of senate from MUNFA.  The Chair indicated 
that the details had only been received the day prior to senate, making them too 
late to consider for February. 

MOTION A. Dorward / A-M Sullivan 

RESOLVED that the minutes of the Senate meeting held on January 20, 2026, be 
approved as presented. 
 
CARRIED 
 

 
3.0 Consent Agenda 

 
3.1 Report of the Senate Committee on Undergraduate Studies 

 
Four reports (arising from meetings held on December 18, 2025, and January 8, 15, 
and 22) were received from the Senate Committee on Undergraduate Studies. These 
reports outlined proposed changes to the university calendar as follows:  
 

i. Summary memos from the Senate Committee on Undergraduate Studies (December 18 
& December 18, 2025 (supplemental))  
 

Faculty of Humanities and Social Sciences  

• General Faculty Changes 
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o Regulation 7.1 and 8.1 Diploma and Certificate Clarifications  
o Changes to Section 15 Programs and Regulations  

 

• Department of Classics 
o Certificate in History and Philosophy of Science and Technology Edits  
o Amendments to the Major in Classics, Honours Degree in Classics and 

Joint Honours in Classics  
 

• Department of Folklore 
o Removal of three courses from minor requirements  

 

• Department of Modern Languages, Literatures and Cultures 
o Regulations for transfer credits  
o Regulations for Milieu Study requirement  
o Amendments to French Major and Honours regulations  

 
School of Ocean Technology (Marine Institute) 
 

o Changes to Leadership Certificate  
School of Pharmacy 

o Phasing out of the Doctor of Pharmacy (Pharm. D.) for Working 
Professionals Part-Time program  

o Doctor of Pharmacy (Pharm. D.) Admissions revisions to sections 5.1, 
5.1.2, 5.1.3, 5.1.4  

 
ii. Summary memo from the Secretary to the Senate Committee on Undergraduate 

Studies (January 8, 2026)  
 
Memorial University Libraries 

o Amendments to INTG 1000  
 

School of Arts and Social Science (Grenfell Campus) 
o Updates to the Grenfell Campus English program’s prerequisite 

structure  
 

Faculty of Education 
o Bachelor of Special Education  

 
Faculty of Science 

• Department of Computer Science 
o Concentration in Artificial Intelligence  
o Change to the Honours eligibility requirements and admission process  
o Change to minor in Computer Science to allow course substitutions  
o Computer Science and Geography Joint Honours  
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o Computer Science and Geography Joint Major  
 

• Department of Physics 
o Change to the supplementary examination regulations – PHYS 3000  

 
Faculty of Nursing 

o Edits to support a realignment of content to provide clarity and 
accuracy  

 
iii. Summary memo from the Senate Committee on Undergraduate Studies (January 15, 

2026)  
 
Faculty of Humanities and Social Sciences 

• Department of Sociology 
o Certificate in Criminology  
o Honours in Criminology  
o Major in Criminology  
o Minor in Criminology  
o Recognition of Qualifications for Experienced Officers, Section 

15.18.12.1  
 

iv. Summary memo from the Senate Committee on Undergraduate Studies (January 22, 
2026)  
 
Faculty of Science 

• Department of Psychology 
o Changes to Program Regulations (11.12.5,6,7,8,9)  

 
3.2 Report of the Academic Council of the School of Graduate Studies 

 
A report was received from the Academic Council of the School of Graduate Studies 
(arising from a meeting held on January 19, 2026) which outlining proposals as 
follow:  
 

i. Summary memo from the Chair of the Academic Council of the School of Graduate 
Studies (January 19, 2026)  
 
Faculty of Humanities and Social Sciences 
 

• Gender Studies  
o Discontinuation of Project Option for Master of Gender Studies (MGS)  

 

• Modern Language, Literature and Cultures 
o French Graduate Course Deletions  
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• School of Arctic and Subarctic Studies 
o MASF – Housekeeping Changes to Program of Study Section  

 
Faculty of Science  

• Mathematics and Statistics  
o STAT Courses  
o Mathematics and Statistics – Reduction of Courses in M.Sc. Statistics  

 
MOTION C. Arnold / P. Dold 
 
RESOLVED that the recommendations within the Consent Agenda be adopted as 
 presented. 

  
 No discussion. 
  
 CARRIED  
 
4.0 New Business 

 
4.1 Report of the Senate Committee on Undergraduate Studies 

 
Reports (from meetings held on December 18, 2025, and January 8 and 15, 2026) 
were received from the Senate Committee on Undergraduate Studies.  
 

i. Summary memo from the Secretary to the Senate Committee on Undergraduate 
Studies – December 18, 2025  
 
Faculty of Humanities and Social Sciences  
 

• Department of English 
o Departmental Name Change and Calendar Description Update  

 
MOTION P. Dold / N. Hurley 
 
RESOLVED that Senate approve for endorsement to the Board of Regents the 

recommendation of the Senate Committee on Undergraduate Studies 
regarding a proposed name change of the Department of English to the 
Department of English and Communication and Media Studies. 

 
CARRIED 
 
 

• Department of Modern Languages, Literatures and Culture 
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o Changing Spanish Minor to Hispanic Studies Minor 
 
MOTION N. Hurley / S. Ehigie 
 
RESOLVED that Senate approve the recommendation of the Senate Committee on 

Undergraduate Studies regarding the proposal to change the Spanish 
minor program to the Hispanic Studies minor program. 

 
CARRIED 
 

ii. Summary memo from the Secretary to the Senate Committee on Undergraduate 
Studies – January 8, 2026  
 
Faculty of Education 
 

o Attendance Required (AR) designation in all non-elective required Education 
courses for programs that lead to teacher certification  

 
MOTION P. Osmond Johnson / S. Ehigie 
 
RESOLVED that Senate approve the recommendation of the Senate Committee on 

Undergraduate Studies regarding proposal to add an Attendance 
Required (AR) designation to all non-elective required Education courses 
that lead to teacher certification. 

 
Discussion: 

• A senator asked if there are attendance requirements for students who 
cannot attend in person and whether accommodations or exemptions exist. 
And further to that, does the Faculty expect many students to need such 
accommodations. 

o The Dean of Education noted that the Faculty already accommodates 
students where feasible, based on established practices, even without 
a formal policy.  

o She emphasized that clearer policy is needed to enforce procedures 
effectively, and stated that attendance expectations mirror other 
professional programs across Canada tied to teacher certification. - 
Highlighted that some existing courses (e.g., safety in tech ed, special 
education) already require in person or synchronous components due 
to due diligence and ensuring student preparedness, especially when 
working with schoolchildren. 

o S. Sullivan offered that attendance is governed under Regulation 6.6, 
which states attendance is normally not mandatory unless approved 
by Senate. - Stressed that specific requirements must be clearly 
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outlined in course syllabi, which is already standard in current 
courses. 

• Concern was expressed by the first senator that there will be resistance to 
this change in our post-COVID environment. He followed that by wondering 
if the Faculty had already experienced challenges related to attendance and 
need a formal policy to manage those issues. 

• Another senator reported that he was aware of six students who had 
expressed confusion about course expectations within the Rural Education 
Cohort program, believing that courses would be flexible and asynchronous. 
The senator stated that attendance requirements were not broadly 
communicated, and students who work full-time struggle to attend the 
required synchronous sessions. 

o The Dean outlined that the Rural Education Cohort program had 
never been advertised as asynchronous or flexible. It was explicitly 
designed as a full-time, synchronous remote program to 
accommodate students living outside the metro (St. John’s) region. 
The messaging on the website, social media, and acceptance letters 
clearly stated the synchronous nature and full-time expectations. 

 
CARRIED 
 
Faculty of Science 
 

• Department of Earth Science 
o Minor in Geophysics  

 
MOTION S. Neilsen / S. Ehigie 
 
RESOLVED that Senate approve the recommendation of the Senate Committee on 

Undergraduate Studies regarding the proposal for a minor program in 
Geophysics. 

 
CARRIED 
 

• Department of Physics 
o Regulations pertaining to Co-operative Internship in Physics (PHYS 

399W)  
 
MOTION P. Sullivan / M. Woods 
 
RESOLVED that Senate approve the recommendation from the Senate Committee on 

Undergraduate Studies regarding the addition of a Co-operative internship within 

the Department of Physics and Physical Oceanography.     
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CARRIED 
 
School of Fine Arts (Grenfell Campus) 
 

• Amendments to the Bachelor of Fine Arts (Theatre)  
 
MOTION G. Curtis / P. Ride 
 
RESOLVED that Senate approve the recommendation from the Senate Committee on 
Undergraduate Studies regarding amendments to the Theatre Department. 
 
CARRIED 
 

iii. Summary memo from the Senate Committee on Undergraduate Studies (January 15, 
2026)  
 
Faculty of Humanities and Social Sciences 

• Department of Sociology 
o Name change of the Department of Sociology to the Department of 

Sociology and Criminology  
 
MOTION N. Hurley / H. Habib 
 
RESOLVED that Senate endorse the proposed name change of the Department of 
Sociology and forward its endorsement to the Board of Regents for consideration 
final approval. 
 
CARRIED 
 

4.2 Approval of Recommended Special Meeting Topic for March Senate  

 
M. Woods informed Senate that PBC had met with the President to discuss the topic 
for the March Special meeting. The chosen topic is  
 
“Enhancing academic programming in a time of financial decline – breaking down 
institutional barriers to program sustainability.” 

 
MOTION M. Woods / A. Dorward 
 
RESOLVED that Senate approve the recommended special meeting topic for the 
March Senate meeting as presented.    
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CARRIED 
 
  
5.0 Reports of Officers 

 
5.1 Remarks from the Chair 

 

• The Chair noted that recent executive restructuring and real-estate decisions aim to 

position Memorial for upcoming challenges, approached with clarity, purpose, and 

transparency. 

• She reviewed financial information from the Employee Town Hall: 

o  Cost constraint remains the focus; all expenditures are under review. 

o 50% of expenses are fixed (grad funding, scholarships, facilities, essential 

maintenance), so flexible areas must absorb reductions. 

o Tuition revenue is declining, with a $5–7M impact expected next year; inflation 

and step increases add $5M. 

o Government has committed to a 2026–27 tuition freeze; estimated one-year 

cost is $12M. 

o This is in addition to the previous government’s incremental $68.4M reduction; 

two more cuts of $13.68M remain. 

o Even if those cuts pause, we still face $10–12M in added pressures next year. We 

continue advocating for support but await certainty until the provincial budget. 

o Recent decisions (restructuring, real-estate divestment) respond to Auditor 

General findings, community feedback, and the need to protect academic 

quality, research, and student experience. 

• To protect priorities, the Chair said, we must accept change, quoting The Leopard: “if we 

want things to stay as they are, things have to change.” 

o Senate plays a key role in deciding how academic programs evolve to meet 

student needs. 

o Academic decisions must come from discipline-level discussion, not directives 

from senior leadership. Senators should engage with their councils to ensure 

changes are evidence-based and student-focused. 

• The Chair closed by urging senators to consider how their words and actions affect 

current and prospective students. Public negativity can erode trust. She acknowledged 

senators’ dedication and encouraged collective efforts to reflect and strengthen the 

institution’s value. 

 
5.2   Remarks from the Deputy Chair 

 
The Deputy Chair noted the following:  
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•  At the Town Hall, the Deputy Chair noted recruitment, retention, and sustainability are 
interconnected; enrolment depends on the student experience. Updates included focus 
on NL high-school students, non-traditional learners, transfer students, and 
international students, plus basics like clearer applications, faster decisions, better 
communication, and earlier offers next fall. 

• Applications are rising: undergrad up 9.1%, grad up 21% vs. Fall 2025; focus now shifts 

to admission and retention. 

• Work is underway on transition supports, re-enrolment campaigns, and proactive 
outreach during the high-risk period between first-year winter and second-year fall. 

• New online academic-advising tools are being developed. 

• Efforts continue to reduce the nearly 50% undeclared undergrad rate. 

• Program sustainability should be Senate’s priority; the process ensures programs meet 

student needs, labour-market demand, academic quality, learning outcomes, and 
available faculty and infrastructure. 

• In Feb–Mar, the Registrar and Deputy Chair are meeting all academic units to assess 

strengths and pressures. Program-mix decisions will follow governance pathways; some 
program and course reductions are expected. 

•  A special meeting on program sustainability is upcoming. 

• Senate will help shape guiding principles for future decisions. 

• The Deputy Chair celebrated 684 graduates approved today. 

• She closed by noting the 2026 Student Experience Survey launches Monday; senators 
are asked to promote it. The 2025 survey (1,736 responses) highlighted themes such as 
academic supports, service consistency, infrastructure, financial pressures, belonging, 

course availability, and navigation. 
 

Questions from Senators: 
 

• A senator asked for the ratio of applications to students who arrive in September. 

o The Chair said applicant-to-registrant conversion is a key improvement point tied 

to timely, consistent communication. 

o Domestic conversion rates are higher than international. 

o The University Registrar reported Fall ratios: 59.3% (2025), 49.6% (2024), 46.8% 

(2023). 

o A senator suggested, to improve retention, faculties could promote Fall courses 

since fewer students take Spring/Summer. 

• A senator asked what the Chair meant by saying colleagues “tear down” the 

institution. 

o The Chair encouraged speaking positively rather than joining negative 

conversations. 
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• The Senator clarified, asking if the Chair believed advocates intend to harm the 

institution, noting years of cuts. 

o The Chair said she wants attention shifted toward what’s working at Memorial. 

• Another senator said criticism is mostly constructive, but students see declining 

program variety, which is affecting recruitment and retention. 

o The Chair agreed challenges shouldn’t be hidden but warned declining 

enrolment worsens finances. She urged highlighting Memorial’s strengths. 

• A senator asked about the endowment fund. 

o Chair said she’d need to confirm numbers. 

• One senator stressed duty to truth over promotion; another said the Chair’s 

messaging was confusing. 

o The Chair stated that no one is asked to hide views—only to speak positively 

when appropriate to influence prospective students and supporters. 

• A senator noted weak communication over the past decade and suggested shared, 

positive talking points. 

As no further questions were raised, the Speaker closed the period and noted Engineering’s 

recent 6th-place national ranking as a positive highlight. 

 
6.0 Other Business 

 
As there was no further business to discuss, the regular meeting adjourned at 5:13 pm. 
 
7.0 Closed Session 
A closed session of Senate was held after the regular meeting. During the closed session a 
recommendation from the Senate Committee on Honorary Degrees and Ceremonial was 
considered, and as a result four Honorary Degree candidates were approved.  


