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N. Bose delivered the land acknowledgement and called the meeting to order at 4:03 pm.

N. Bose welcomed Senators and Observers to the meeting and congratulated Dr. Atanu Sarkar
on his recent appointment to Senate. N. Bose also welcomed Dr. Karen Bulmer and Dr. Octavia
Dobre to Senate as ex officio senators due to their official appointments as Deans in their
respective Faculties. Dr. Atanu Sarkar is an elected representative from the Faculty of Medicine,
Dr. Karen Bulmer is the recently appointed Dean of the School of Music and Dr. Octavia Dobre
is the recently appointed Dean of the Faculty of Engineering.

N. Bose thanked K. Simonsen for returning to serve as Speaker for this meeting of Senate. As no
Speaker has been elected, K. Simonsen continues to serve in the role of Speaker.

N. Bose invited the Deputy Speaker to begin the orders of the day.

1.0 Approval of the Agenda

1.1 Meeting of November 12, 2024

A draft agenda was circulated on November 5, 2024. K. Simonsen asked if there
were any additions or proposed changes to the agenda.

MOTION C. Couturier / P. Dold
RESOLVED that the agenda for the November 12, 2024 meeting of Senate be
adopted as presented.

No discussion.

CARRIED

2.0 Approval of the Minutes




2.1 Meeting of October 8, 2024

A draft of the minutes for the meeting of October 8, 2024, was circulated on
November 5, 2024. K. Simonsen called on L.A. McKivor to present the minutes.

L.A. McKivor informed Senate that no amendments had been proposed to the
minutes prior to the meeting.

MOTION D. Peters / M. Woods

RESOLVED that the minutes of the meeting of October 8, 2024, be approved as
circulated.

No discussion.

CARRIED

3.0 Consent Agenda

3.1 Report of the Senate Committee on Undergraduate Studies

A report was received from Jennifer Porter, Secretary to the Senate Committee on
Undergraduate Studies, outlining calendar changes from the Faculty of Business
Administration. The Committee recommended the adoption of all proposed
changes.

3.2 Report of the Academic Council of the School of Graduate Studies

A report was received from Dr. Amy Warren, Chair of the Academic Council of the
School of Graduate Studies, outlining calendar changes from the Faculty of
Education. The Council recommended the adoption of all proposed changes.

3.3 Annual Work Plans of Senate Standing Committees

Seven (7) annual work plans were received in writing from the Standing Committees
of Senate. Reports were received from the
i.  Senate Executive Committee;

ii.  Senate Committee on Elections, Committees, and Bylaws;

iii.  Senate Committee on Academic Appeals;

iv. Senate Committee on Admissions;

v. Senate Committee on Undergraduate Studies;

vi.  Senate Committee on Course Experience; and
vii.  University Planning and Budget Committee.

The reports contained no recommendations and were received for information only.
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MOTION G. George / C. Walsh
RESOLVED that the recommendations within the Consent Agenda be approved as
circulated.

A Senator encouraged everyone in the meeting, especially new and incoming Senators,
to review the annual work plans in detail as they show the bulk of the work of Senate.

CARRIED
4.0 New Business
4.1 Report of the Senate Committee on Undergraduate Studies

K. Simonsen invited S. Sullivan, Chair of the Senate Committee on Undergraduate
Studies, to present the report of the Committee.

S. Sullivan advised Senate that over the recent years, the Senate Committee on
Undergraduate Studies (SCUgS) has seen a huge increase in the number of requests
pertaining to Incomplete Grades and Deferred Final Exams. The requests come to
SCUgS on the recommendation of a Faculty/School Undergraduate Studies
Committee, which ensures the academic unit is supportive of the request prior to
making any recommendation to SCUgS. It is quite normal for SCUgS to approve
these requests with no more documentation than a letter from an Undergraduate
Studies Committee that simply states the request should be approved. In most
cases, either the Undergraduate Studies Committee or the Faculty/School confirms
the rationale for the request and ensures proper documentation accompanies it.
SCUgS often finds itself simply signing off on decisions that had been made at a
lower level, which is time consuming for the Committee and makes the process for
students unnecessarily long. As such, since 2020 the Committee has, on a semesterly
basis, sought and received approval from Senate to modify General Academic
Regulations 6.9.5 and 6.8.2, which effectively extended the authority of the
academic unit and the Undergraduate Studies Committee of that unit to grant these
requests by one semester. Beyond that extra semester, requests still came to SCUgS.
The Committee has now decided to make the modification permanent.

MOTION G. George / S. Bugden
RESOLVED that Senate approve the proposed calendar changes regarding academic
regulations 6.9.5 and 6.8.2 as presented.

A Senator asked if the School of Graduate Studies are looking to mirror this. The Dean of
Graduate Studies noted that there has been no consultation on this and nothing in the
short term for this. Dr. Sullivan pointed out that this is only for undergraduate courses



and the School of Graduate Studies might want to try it on a trial basis as well.!

A Senator questioned why Social Work and Human Kinetics and Recreation can be given
an extension of two and three semesters. The Dean of Human Kinetics and Recreation
advised they have activity courses that are treated differently because of the nature of
delivery.

CARRIED
4.2 Report of the Senate Committee on Elections, Committees, and Bylaws

K. Simonsen called on L.A. McKivor, Chair of the Senate Committee on Elections,
Committees, and Bylaws, to present the report of the Committee.

L.A. McKivor described the five items included in the report:
i.  Notice of election to Senate;
ii. Recommendations for appointment to Standing Committees of Senate; and
iii.  Recommendations for amendments to Terms of Reference for the Executive
Committee of Senate, the Senate Committee on Academic Appeals, and the
Senate Committee on Undergraduate Studies.

Iltem (i.) is presented for information. Items (ii.) and (iii.) are recommendations for the
approval of Senate.

Item (ii.) recommends the appointments to Standing Committee of Senate.

Item (iii.) recommends amendments to the Terms of Reference for the Executive
Committee of Senate, the Senate Committee on Academic Appeals and the Senate
Committee on Undergraduate Studies.

MOTION E. Bezzina / M. Woods
RESOLVED the following academic staff members and students be appointed to
Standing Committees of Senate:

1. Mr. Darrell Wells, Senate Committee on Undergraduate Studies
2. Dr. Paul Marino, Senate Committee on Undergraduate Studies

3. Dr. Gerard Farrell, Senate Committee on Academic Appeals

From the Grenfell Campus Students’ Union:

! Post meeting note: For greater certainty, the change proposed in the SCUgS report as presented by Dr. Sullivan
(i.e. to delegate authority to grant requests for an Extension of INC grade to the academic unit and its Undergraduate
Studies Committee) is already effective at the graduate studies level. Consequently, there will be no new
consultations or related items going to Senate on this matter from SGS at this time.



1. Mx.Jemy Joy

a. Academic Unit Planning Committee

b. Senate Committee on Course Experience

c. Senate Committee on Teaching and Learning

d. Senate Committee on Academic Appeals
2. Ms. Hadiza Bello

a. Senate Committee on Admissions

b. Senate Executive Committee
3. Mr. Derek Koranteng

a. University Planning and Budget Committee

b. Senate Committee on Undergraduate Scholarships, Bursaries and Awards
4. Ms. Kera Leights-Rose, Senate Committee on Honorary Degrees and Ceremonial
Mr. Victor Nwogo, Senate Committee on Research
6. Mr. Saif Sayeedi, Senate Committee on Elections, Committees and Bylaws

b

and further,
RESOLVED that §VIII.I, Executive Committee of Senate, be amended as follows:

“...]
1. Membership

[...]
c. Provost, Deputy Chair of Senate
[...]

e. University Registrar
f. Associate Vice-President (Academic) and Dean of School of Graduate Studies

[...]
i. Mice-PresidentAcademicofthe Executive Director of Academics of the Graduate

Students’ Union (or designated alternate)

[L.]

and further,
RESOLVED that §VIII.B, Committee on Academic Appeals, be amended as follows:

“..]]

1. Membership

[...]

(d) The Committee shall elect, annually, at the start of each academic year, a chair or co-chairs.

[...]
2. Ferms-of Reference Roles and Responsibilities

To consider appeals and render decisions on behalf of the Senate.

Procedure to be followed by the Senate Committee on Academic Appeals in Hearing Appeals

[...]



and further,
RESOLVED that §VIII.G, Committee on Undergraduate Studies, be amended as follows

[...]
1. Membership

(h#) Chairs of Undergraduate Studies Committees, or their equivalent, of all Schools and
Faculties or delegate

(i}) Four undergraduate students, Director of Advocacy (or designated alternate) and one
other undergraduate student appointed by the Memorial University Students’ Union, one
by the Marine Institute Student’s Union and one by the Grenfell Campus Student Union
(i) An appropriate number of academic staff members, at least one of whom shall be a
Senator and at least one of whom shall be an academic staff member in Cooperative or
Field Education (ASM-CFE)

[...]”

No discussion.
CARRIED
4.3 Presentation from Chair of the University Planning and Budget Committee (PBC)

As a continuation of the initiative to have the Chairs of the Standing Committees give
presentations about their Committees to Senate, K. Simonsen called on Dr. Michael
Woods, Chair of the University Planning and Budget Committee to give a presentation
on behalf of the Committee.

M. Woods started by reminding of how important this institution and Senate is to our
province. Yesterday we celebrated Remembrance Day and those that lost their lives.
Memorial is the only university in the province. Senate shall have the power to appoint
committees that it considers necessary and to confer upon those committees the power
and authority to act on behalf of the Senate in and in relation to matters which the
senate considers expedient.

The PBC has four primary tasks. The PBC work plan in the consent agenda lists more of



what the committee does.

e Planning
o Make recommendations to Senate on approvals of Plans/Frameworks
o Monitor the progress of the Plans/Frameworks
o Review and Advise Senate on other strategic documents

e Budgeting
o Advise senior administrators on matters related to budget issues
o Advise Senate regarding major new initiatives that have significant
implications on resources

e Research Centres
o Oversee policy and procedures associated with establishment and closing of
centres
o Review proposals for new centres and annual updates of already established
centres

e Special Meetings of Senate
o Recommend to Senate topics of strategic interest for special meetings
o Aid in developing the special topic, setting the agenda for the meeting, and
running the special topics meeting

M. Woods noted that PBC is going to propose that Senate have a special meeting in the
Spring on “Research Environment in the University”.

M. Woods informed Senate that the PBC has vacancies that need to be filled, including
seats for Faculty and Students. Anyone interested can contact him at mwoods@mun.ca
or contact senate@mun.ca.

Following the conclusion of the presentation, Senators were invited to ask questions
about the presentation.

A Senator asked for some elaboration on the University’s budget.
e M. Woods noted that the majority of budgetary planning is handled by the
Budget office, which reports directly to the V-P Finance. PBC mostly looks at the
campus renewal fee and concentrates its time on that.

The Dean of Humanities and Social Sciences asked M. Woods to send a call for members
from Humanities and Social Sciences to the Dean’s Office and they can make a plan.

A senator asked what kind of time commitments are necessary for joining the
Committee.
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e Most meetings are 1% to 2 hours, usually no meetings are held in July and
August. Preparation for meetings involves reading of committee material, which
could normally take % - 1 hour. The Committee has a few working groups for
specific ad hoc tasks.

K. Simonsen thanked M. Woods for the interesting and useful presentation.

5.0 Reports of Officers

5.1 Remarks from the Chair
K. Simonsen invited N. Bose to provide remarks to the Senate.
N. Bose advised that Convocation was held on October 17t"; the Nunavut Arctic College
graduation ceremony on October 18™"; the Alumni Tribute Awards on October 9t; and
the President’s Golden Celebration on October 27,
N. Bose gave an update on the three Vice-President searches. For the Provost and Vice-
President (Academic), there are two candidates to be interviewed. An advertisement is
posted for the Vice-President (Marine Institute) and an advertisement should be ready

to post shortly for the Vice-President (Grenfell Campus).

N. Bose also gave an update on enrolment and impacts of study permits as well as
impact on this year’s budget.

5.2 Questions for the Chair
Senators were invited to ask questions of the Chair.

A senator asked for additional information about falling enrolment numbers, which, the
Chair replied, is mostly due to changes from the IRCC, affecting immigration.

A Senator asked whether the university continues to track the first-generation students.
L.A. McKivor will look into this and report back.

5.3 Remarks from the Deputy Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.

J. Lokash congratulated Dr. Karen Bulmer and Dr. Octavia Dobre on their recent



appointments, and also provided an update on the progress of searches for other
Deans. Administration is getting ready to send a recommendation for the position of
Dean of Science to the Board of Regents. The University has worked hard on its searches
and has approved eight Deans in 18 months. Search Committees for Dean of Social
Work and Dean of Medicine are both ongoing.

J. Lokash invited L.A. McKivor, Interim Secretary of Senate, to provide four updates, one
of which will require the meeting to move to an in-camera session.

1. Senate By-elections and Senate Committee on Academic Appeals Representation

L.A. McKivor advised that the Senate Office will soon commence the Senate by-election
process. Academic staff are also needed to fill vacancies on Standing Committees. Of
particular interest to the Senate office right now is the Senate Committee on Academic
Appeals, which has been suffering from a lack of membership. There have been more
appeals than members to handle the cases. The majority of the work has been falling to
a few dedicated members, but the Committee needs more representation from the
University’s Faculties and Schools, as the few cannot manage every case efficiently, and
therefore student appeals are taking longer to be heard than they should.

2. Speaker of Senate

L.A. McKivor acknowledged K. Simonsen for the great job as Speaker of Senate and
announced the Senate office will put out another call for the role of Speaker of Senate
to see if any interest in the position.

3. Ode Consultations

L.A. McKivor advised that she serves as convenor of the Ode Committee. A separate
email address for the ode consultations has been set up and the inbox is filling up with
expression of interest in meeting with the ad hoc committee. People might have noticed
that they have received multiple emails regarding consulting with the ad hoc committee
as many in the University community fall into a number of constituencies. For example,
one can be an alumni, donor, and faculty member at once. For those not selected as
part of the consultations, the questions will be the same as those released as a survey.
L.A. McKivor encouraged everyone to participate in the survey and will advise Senate
when the survey is available.

L.A. McKivor requested that J. Lokash move the meeting into a Closed Session for
discussion of confidential material and asked that all Observers leave the meeting.

4. Presidential Search Committee

L.A. McKivor gave an update on the Presidential Search.
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5.4 Questions for the Deputy Chair

Senators were invited to ask questions of the Deputy Chair, and none were identified.

6.0 Other Business

K. Simonsen invited Senators to raise items of other business. None were identified.

As there was no further business, a motion to adjourn was made and carried at 5:30 pm.
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