
 
 

MEMORIAL UNIVERSITY SENATE 

SPECIAL MEETING AGENDA 

Tuesday, March 10, 2026 

4:00-6:00 pm – WebEx  

 

LAND ACKNOWLEDGEMENT 

We acknowledge that the lands on which memorial University’s campuses are situated are in the 

traditional territories of diverse Indigenous groups, and we acknowledge with respect the diverse 

histories and cultures of the Beothuk, Mi’kmaq, Innu and Inuit of this province.  

 

1.0 Special Meeting of Senate – March 10, 2026 
 

1.1 Moderator’s welcome and introduction 
1.2 Discussion and Q&A 
1.3 Moderator’s closing 

 
 

 
 
 

 



Goal: To determine how Senate should fulfill its duties related to academic planning, 
particularly in the near-term, during a time of “contracting with care”. 
 
Questions: The questions we will pose, so participants can consider before coming to the 
meeting, are: 
 

1. Fundamentally, what do we want to protect, and we are not referring to programs 
here, but rather more foundational principles (e.g. “student experience”, 
“comprehensive university")? What is “untouchable"? 

2. What institutional barriers are preventing pan-university planning from occurring 
and how do we remove them? 

 

Preface: Senate has an explicit duty to determine the programs and courses that are 
added and eliminated from the university. All related matters of those duties are inherently 
under Senate’s jurisdiction. Thus, during this increasing financial instability, it is imperative 
that Senate determines, and/or recommends, how the institution moves forward with 
planning around its academics. Of course, planning of this type involves understanding 
how changes in the academy affect the finances of the university. 

Background Information: Over the last decade—and in some cases over the last two 
decades—our University has seen a sustained expansion in the number, diversity, and 
complexity of academic programs. This growth has been particularly pronounced at the 
graduate level, where new professional, research-intensive, and interdisciplinary programs 
have been introduced to meet emerging societal, economic, and labour-market needs. 

While this expansion reflects our academic strength and our commitment to innovation, it 
also carries significant administrative implications. It is essential to recognize that the 
growth in academic programs, and the growth in administrative workload, are not 
independent phenomena. Rather, the administrative capacity of the institution must scale 
in proportion to the programs it is expected to support. 

Across the University, we are seeing increasing demands in several core areas: 

• Academic governance: More programs require more curriculum proposals, quality 
assurance reviews, calendar revisions, and Senate-level oversight. 

• Library and learning supports: Each new program necessitates new collections, 
database subscriptions, digital resources, and specialized subject expertise. 

• Graduate fellowships and funding administration: Expanding graduate 
enrolments increase the workload associated with awards adjudication, funding 
compliance, and student support. 



• Academic advising and student services: A greater diversity of programs requires 
more sophisticated advising structures, specialized support staff, and expanded 
student-facing services. 

• Unit-level administration: Departments and schools must manage additional 
program coordination, accreditation requirements, faculty support, and operational 
processes. 

• Course scheduling and resource planning: More academic pathways and options 
require increasingly complex timetabling, workload management, and instructional 
resource allocation. 

• Textbook and course material management: Expanded and diversified curricula 
create a heavier and more variable ordering, licensing, and compliance burden. 

• Information management and data reporting: More programs generate more 
data, more compliance obligations, and more analytics needs. 

• Space planning: New programs require classrooms, offices, labs, and informal 
learning spaces, as well as specialized infrastructure for certain disciplines. 

When the number of academic programs increases—especially when those programs are 
structurally diverse, interdisciplinary, or research-intensive—the supporting administrative 
ecosystem must expand accordingly.  

The University’s administrative structures exist to enable teaching, research, and 
academic innovation. As our academic portfolio has grown, so too has the legitimate and 
necessary administrative work required to ensure program quality, student success, 
regulatory compliance, and the effective stewardship of public resources. 

As Senate considers the trajectory of our academic offerings, it is important to situate 
discussions of administrative capacity within the broader context of program growth. 
Sustainable academic expansion requires sustainable administrative support. Aligning 
these two elements is not only a matter of efficiency—it is essential to maintaining 
academic integrity, safeguarding student experience, and supporting the operational 
health of the University. 

Below are some examples of the complexities and administrative efforts of changing 
courses and programs. 

 

 

 

 

 



 

 
 



SUMMARY TABLE OF UNDERGRADUATE CALENDAR CHANGES (2024-2025--) 
Academic 
Unit 

New 
Course Amended  Course 

Deleted 
Course 

New 
Program 

Amended 
Program 

Deleted 
Program 

New 
Degree TOTALS 

Arctic & Subarctic Studies      0 
Arts and 
Social Science 23 1   3   27 
Business 
Administration 3 2   3   8 
Education       0 
Engineering 
and Applied 
Science 2 2   2   6 
Humanities 
and Social 
Sciences* 19 49 1 1 17 2  89 
Fine Arts  1      1 
Human Kinetics and Recreation     0 
Marine Institute    1   1 
Medicine        0 
Music        0 
Nursing     2   2 
Pharmacy    1   1 
Science* 8 29   16   53 
Science & the 
Environment 11      11 
Social Work 1      1 
University Registrar    3   3 
TOTALS 55 96 1 1 48 2 0 203 

  
1. This table includes all Undergraduate amendments to the calendar, sorted by 

Faculty or School. 
2. “University Registrar” denotes changes proposed by the University Registrar and 

include changes to the General Undergraduate Regulations 
*The Faculties of Humanities and Social Sciences and Science are large, departmentalized 
faculties and therefore appear to have a much larger number of changes than other 
academic units. 
 
 




