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LAND ACKNOWLEDGEMENT

We acknowledge that the lands on which memorial University’s campuses are situated are in the
traditional territories of diverse Indigenous groups, and we acknowledge with respect the diverse
histories and cultures of the Beothuk, Mi’kmagq, Innu and Inuit of this province.

1.0 Approval of the Agenda

1.1 Special Meeting of November 18, 2025

2.0 Special Senate Meeting — “The New Budget Model”

2.1 Welcome and Introductions

2.2 Responses to submitted questions — V-P (Finance and Administration),
Ms. Trudy Pound-Curtis

i. Are other Canadian Universities using the Responsibility
Centered Management model (RCM) (provide a relative
example and how is it going for them and what could we
learn)? As well, what are the key success factors for
implementing the RCM?

ii. To make more integrated academic and budget planning
decisions under the RCM, academic units will need
rich/accurate data sets. Are there proposed improvements
for data management to support the budget transition?
What will this cost?

iii. Once we have transparency on university-wide revenue and
expenses, what is the proposed process for prioritizing the
programs we wish to "subsidize" (i.e., those that are not
generating revenue to match their expenses)?

2.3 Follow-up Questions and Discussion Period

2.4 Closing Remarks

3.0 Other Business
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* Grants /Contracts includes formula funding, target grants, research overhead, accessibility grants, grant in lieu .
** Inter-Faculty tuition and grant revenues for Double Major and Major Minor programs will be allocated to both Faculties.
== Shared Service units cost bins attributed to Faculties. Each cost bin has associated sub-bins and drivers. Service level and commitments
will be defined through the new Budget Model.
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