
 

Special Meeting of Senate 
AGENDA 

Tuesday March 11, 2025 
3:00 pm NT | WebEx 

 
LAND ACKNOWLEDGEMENT 
We acknowledge that the lands on which Memorial University’s campuses are situated are in 
the traditional territories of diverse Indigenous groups, and we acknowledge with respect the 
diverse histories and cultures of the Beothuk, Mi’kmaq, Innu and Inuit of this province. 
 

 

1. The Practice of Doing Research: Faculty Feedback on Memorial University’s Research 
Ecosystem 
 

i. Motion to grant speaking rights 
 

ii. Welcome and Introductions 
a. Moderator: Dr. Michael Woods, Chair of University Planning and Budget Committee 

 
iii. Presentation 

a.  Speaker: Dr. Rochelle Cote, Senate Committee on Research 
 

iv. Discussion and Q&A 
 

v. Close 
 

2. Other Business 

 



 
 
Senate | University Planning and Budget Committee  

 
PO Box 4200 
St. John’s, NL A1C 5S7  
Tel: 709 864 8867 
www.mun.ca/senate 
 

 
March 4, 2025    

 
 TO:  The Chair and Members of Senate 
 
FROM:  Dr. Michael Woods, Chair, University Planning and Budget Committee 
 
SUBJECT: Motion to grant speaking rights 
 
 
In order to facilitate participation and discussion at the Special Meeting of Senate on the topic 
of “The Practice of Doing Research: Faculty Feedback on Memorial’s Research Ecosystem,” the 
University Planning and Budget Committee recommends that it be: 
 
RESOLVED that Senate bylaw §IV.E.3 be suspended for the duration of the March 11, 2025 

Special Meeting of Senate; and further, 
 
RESOLVED that Observers may speak when recognized by the Speaker of Senate but may not 

make or second motions or cast votes. 
 
 

http://www.mun.ca/senate


The Practice of Doing Research: 
Faculty Feedback on Memorial 

University’s Research Ecosystem

A presentation of survey findings to Senate from 

the Planning and Budget Committee (PBC) &

the Senate Committee on Research (SCOR)

Tuesday, March 11, 2025



• Between December 13, 2024 – January 15, 2025

• Survey of Memorial University’s faculty, scientists, instructors

• Response rate =  ~22% (281 individuals)

We asked questions about:

1. Access to tangible resources 
2. Access to intangible resources 
3. Satisfaction with institutional policies 
4. Communication around research processes, activities
5. Impact of teaching and service on research

WHAT WE DID



WHO RESPONDED?
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QUALITY OF RESEARCH LIFE



TO WHAT DEGREE DO YOU FEEL MUN 
SUPPORTS YOUR RESEARCH?



HOW SATISFIED ARE YOU WITH ACCESS TO 
LIBRARIES AND ARCHIVES?
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HOW SATISFIED ARE YOU WITH 
COLLABORATIONS…
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HOW SATISFIED ARE YOU WITH POST 
AWARD ADMINISTRATION?
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HOW SATISFIED ARE YOU WITH STAFF AND 
STUDENT RECRUITMENT?
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HOW EFFECTIVE IS COMMUNICATION 
AROUND MEDIA ENGAGEMENT?

1.3%

26.0%

30.0%

24.7%

18.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Very Effective Somewhat Effective Neither Somewhat Ineffective Very  Ineffective



AGENCY: 

CAN I MAKE DECISIONS AND ACT FOR 
MYSELF?



HOW SATISFIED ARE YOU WITH 
POLICIES AROUND COMPUTING?
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HOW SATISFIED ARE YOU WITH ACCESS 
TO COMPUTING RESOURCES?
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13.5%

28.5%

17.6%

21.8%

15.0%

3.6%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

Very
Satisfied

Somewhat
Satisfied

Neither Somewhat
Unsatisfied

Very
Unsatisfied

Unsure

SERVER SPACE



THE RESEARCH MONEY 
LIFE CYCLE:

GETTING DOLLARS IN HANDS



HOW EFFECTIVE IS COMMUNICATION AROUND 
FUNDING OPPORTUNITIES?
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HOW EFFECTIVE IS COMMUNICATION AROUND 
GRANT SET-UP AND MANAGEMENT?
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HOW SATISFIED ARE YOU WITH STAFF AND 
STUDENT REIMBURSEMENT?
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HOW SATISFIED ARE YOU WITH ACCESS TO 
TRAVEL ADVANCE AND CLAIM SUPPORT?
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1. Institutional culture: 

a) inhibiting research, instead of enabling

b) stuck in the past, instead of looking to present and innovating for the future

c) Increasingly bureaucratic, too much red tape

2. Exceptional front line admin workers!

Of note: ITS, librairies, departmental admin staff

3. Lack of policy standardization across MUN:

a) computing needs and practices

b) teaching and service expectations

c) reimbursement practices

WHAT PEOPLE HAD TO SAY



Streamline, standardize, decrease bureaucracy with:

1. Travel claim and advance paperwork

2. Grant set-up and operating

3. Hiring and payment of research staff and students

Computing agency:
1. Software updates and installs

2. Remote access, data storage

3. Flexibility and fairness

Knowledge mobilization and translation:
1. Media and public engagement support

2. Support in turning current research into future opportunities

WHAT DO WE NEED?



Thank-you for your attention!

Presenter on behalf of PBC/SCOR:
Dr. Rochelle Côté, Associate Professor

Sociology & Faculty of Business Administration
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