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RECORDING

Ms. M. Broders Ms. K. Donovan Mr. B. Hommond

The Chair of Senate, Dr. J. Morrison, delivered the land acknowledgement and called the
meeting to order at 4:00 pm.

J. Morrison welcomed Senators to the first meeting of the 2025-2026 academic year. She has
been on a "listening and learning” tour since the start of her term, and looks forward to
continuing to listen in order to best support faculty, students and staff. She thanked Dr.
Simonsen for her continued service as the Speaker of Senate despite being currently on
sabbatical. She then called on the Secretary of Senate, Dr. L.A. McKivor, to go over a few
administrative matters before the meeting got started.

L.A. McKivor thanked all those who attended the senate orientation session. She noted that
prepared documentation will be shared shortly, including a handbook that draws on the bylaws
and parliamentary procedures. The Senate website is updated regularly, and senators were
advised to review its contents. L.A. McKivor provided a brief overview of the business of Senate
and explained the agenda and order of business. She explained the use of Brightspace. She also
explained how to use the Webex chat feature during senate meetings — particularly, avoiding it
for discussion as much as possible. Finally, she asked people to consider joining Senate
committees, and advised that they could reach out to senate@mun.ca.

J. Morrison then called on the Speaker of Senate, Dr. Kathryn Simonsen, to begin the orders of
the day.

1.0 Approval of the Agenda

1.1 Meeting of September 9, 2025

A draft agenda was circulated on September 5, 2025. K. Simonsen asked if there
were any additions or proposed changes to the agenda. An item of business was
identified by senator, R. Abuidris, to be added under Other Business.

K. Simonsen advised that the agenda would be adopted as presented, with the
inclusion of a new matter under the “Other Business” section, unless there were
suggested amendments to discuss. None were identified.

MOTION P. Dold / N. Hurley
RESOLVED that the agenda for the September 9, 2025 meeting of Senate be
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adopted, with the addition of one item to the “Other Business” section.
No discussion.
CARRIED
2.0 Procedural
2.1 Annual Motion to Grant Speaking Rights to Chairs of Senate Standing Committees

MOTION S. Bugden / A-M Sullivan

RESOLVED that any Chair of the Standing Committees of Senate who is not also a
member of the Senate be permitted speaking rights at all meetings of Senate until
August 31, 2026; and further,

RESOLVED that any person granted speaking rights by this motion shall not be
granted the right to move or second motions or to vote.

No discussion.

CARRIED
2.2 Annual Motion to Admit Non-Statutory Ex Officio Members of Senate

MOTION T. Brown / S. Harding
RESOLVED that the individuals holding the following offices be admitted to the
Senate as ex officio members in accordance with section 54(x) of the Act:

i Vice-President (Marine Institute)

ii. Vice-President (Research)

iii. Vice-Provost (Equity, Diversity, Inclusion and Anti-Racism)
iv. Associate Vice-President (Academic) and Dean of Students
V. Associate Vice-President (Academic)

A member questioned why this must happen every year. If the Senate just resolves
to admit these people as formality every year, why not just make this a rule in the
bylaws.
e |t was noted that there is currently work being done by the Senate
Committee on Elections, Committees, and Bylaws to amend Senate’s bylaws,
and this is part of that work.

CARRIED



3.0 Approval of the Minutes

3.1 Meeting of June 10, 2025

A draft of the minutes for the June 10, 2025 meeting of Senate was circulated on
September 5, 2025.

K. Simonsen asked if there were any amendments to the minutes. None were
identified.

MOTION D. Peters / P. Dold
RESOLVED that the minutes of the meeting of June 10, 2025 be approved as
presented.

No discussion.
CARRIED

4.0 Consent Agenda

4.1 Report of the Senate Committee on Undergraduate Studies

Two reports were received from the Senate Committee on Undergraduate Studies,
which outlined that committee’s approval of additions to the University Calendar of
1. four new Visual Arts courses, and 2. one new Medicine course.

4.2 Report of the Senate Committee on Elections Committees and Bylaws

A report was received from the Senate Committee on Elections, Committees and
Bylaws which recommended the appointment of academic staff members and
members of the Graduate Students’ Union to Senate’s Standing Committees, as well
as the appointment of members of the Grenfell Campus Students’ Union and the
Graduate Students’ Union to positions on Senate.

MOTION G. George / D. Duda
RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.

CARRIED



5.0 New Business
5.1 Report of the Senate Committee on Undergraduate Studies

A report was received from the Senate Committee on Undergraduate Studies, which
outlined a proposal from the Faculty of Science regarding a name change to the
Department of Biochemistry.

The Committee recommended the adoption of the proposed departmental name
change.

MOTION S. Harding / R. Abuidris
RESOLVED that the recommendations of the Senate Committee on Undergraduate
Studies be approved as presented.

K. Simonsen called on S. Sullivan, Chair of the Senate Committee on Undergraduate
Studies, to present the proposed changes.

S. Sullivan advised that this proposal comes from SCUgS because, historically, there
has been no clear route to have this type of change approved. The proposal is to
change the name from the “Department of Biochemistry” to the “Department of
Human Biosciences” in order to match the name of the program offered by the
department. The final batch of students who were completing the program in
biochemistry will soon graduate, so this is a consistency question.

K. Simonsen invited Senators to ask questions of S. Sullivan.

Senators had the following observations and questions:

e What are the consequences of this change to Graduate programming?

o There will be no direct impact on the graduate program flowing
directly from this change, further regulation amendments will come
through the School of Graduate Studies at a later date.

e The new name is similar to the Division of BioMedical Sciences in the Faculty
of Medicine. It is important to ensure there is no confusion between the
departments.

e s this an example of the way a departmental name change is to be proposed
going forward?

o If the change involves a direct one-to-one substitution, such as this
one, it is considered editorial. However, if the modification includes
substantive elements—such as revisions to course descriptions—it
must be reviewed and approved by Faculty Council.

e Was there student support for this name change?



o The student societies rebranded when the original changes to
programming took place a few years ago. Students support this
change.

CARRIED

5.2 Reports of the Senate Committee on Elections, Committees and Bylaws

i. The Senate Committee on Elections, Committees and Bylaws (SCECB)
submitted a nomination from Dr. Glyn George for reappointment to the
SCECB. As this was a nomination for placement on the SCECB, it came to
Senate without recommendation from the Committee, requesting that
Senate make the appropriate determination.

MOTION R. Bailey / D. Peters

RESOLVED that the Senate approve the nomination of Dr. Glyn George for a term of
membership on the Senate Committee on Elections, Committees and Bylaws
commencing immediately and expiring August 31, 2028.

Note: Dr. George abstained from voting on this matter.

A senator who is also a member of the SCECB stated they would vote in favour of
the motion, and added that Dr. George has been a long-time member and significant
contributor to the committee.

CARRIED

ii. The Senate Committee on Elections, Committees, and Bylaws submitted a
recommendation to approve proposed changes to the Terms of Reference of
the Honorary Degrees and Ceremonial.

MOTION R. Bailey / D. Peters

RESOLVED that the Senate accept the recommendation from the SCECB to amend
the Terms of Reference of the Senate Committee on Honorary Degrees and
Ceremonial as they have been presented.

A senator asked for clarification on the specific changes to the Terms of Reference.

e LA McKivor, Chair of the SCECB, provided an overview, noting a minor change
in committee membership, to include both the University Marshal and the
Convocation Administrator, and the integration of a subcommittee
previously housed under a different portfolio—the Convocation Advisory
Committee. This adjustment is intended to enhance communication
regarding convocation-related matters.

Another senator suggested the inclusion of an academic expert on ceremonial



matters in the membership of the Honorary Degrees and Ceremonial Committee.
The senator noted that there are several such experts within the Faculty of
Humanities and Social Sciences.
e LA McKivor will reach out for more specific details and relay the idea back to
the Honorary Degrees Committee.

CARRIED

6.0 Reports of Officers

6.1 Remarks from the Chair
K. Simonsen invited J. Morrison to provide remarks to the Senate.
The Chair raised the following points for Senate’s consideration:
e Classrooms and campus are full of new students; there's a hopeful energy.
o She feels comfortable at Senate and is looking forward to working together, as
she is committed to academic decisions being based on expertise and
collaboration.

¢ Enrolmentis a key issue; Senate must help support it.

¢ While the Registrar’s Office leads enrolment efforts, all university offices affect
enrolment and retention.

¢ There are many interventions to support students; for example, strong student—
instructor relationships help students stay and succeed. Memorial already has
many research-based supports for students, but we need to identify additional
ways to help students succeed and graduate on time.

e All academic decisions should focus on students’ needs and success.
¢ Senate should ask: Why are retention rates below average?

o Senate controls admissions, teaching, and graduation—so it must examine
student attrition data. To better understand our situation, the current enrolment
numbers will be analyzed and reported on at the October Senate meeting.

e Work is underway on a new budget model and broader sustainability efforts.
However, financial sustainability is about more than money—it’s about people
and impact. A university without intellectual and cultural life may survive, but it
won’t thrive.



e The VP Finance has said the new budget model won’t solve everything—it’s just
a tool to assist in transparency. The new budget model links academic priorities
with financial planning.

e The Chair noted that she is committed to transparency and follow-through. She
believes in being honest about the complexity of the university’s situation and
will share information with the Senate about the pressures and the possibilities
we are facing.

o She closed by thanking Senate for its dedication to Memorial and its students,
and exclaimed her excitement about being part of this important work.

6.2 Questions for the Chair

K. Simonsen invited Senators to ask questions of the Chair. Senators raised the
following questions for the Chair:

How does the budget model reflect our priorities as a university. Is it connected to
our frameworks or a new strategic plan?

e The university’s strategic plan expires next year. Our goal with the new
budget model is to move away from the traditional incremental budgeting
approach. It's important to be able to decide which priorities should receive
more or less funding. These decisions will likely involve some difficult
conversations.

Once the new budget model is in place, the focus will shift from

asking where the money comes from to how it should be spent. Some have
described the current spending process as a “black box,” meaning it lacks
clarity. To move forward, we need to ensure that budgeting is consistent and
transparent—this will help support us through those tough conversations.

A Senator stated that they had heard the university’s spending objectives are
prioritizing the maintaining of a comprehensive university. What will our
comprehensive university look like?

e The university’s goal should be to provide for the social and economic needs
of the province. For example, there is no memorial university without the
music program. However, there may be a conversation about how that
program can be supported better. There are difficult conversations and
decisions coming, but in the absence of clarity and transparency, it is difficult
to engage in collegial conversations about how to address the problem.



Is there any provision in the new budget model which takes into account that it isn’t
a level playing field and hasn’t been for at least a decade? Some faculties have been
struggling to grow and to build programs for over a decade or more. The senator
wanted assurance that the new budget is not as “Darwinian” as it sounds and that
we are not about to enter into a survival of the fittest situation.

e The budget model won’t make decisions for us—it’s simply a tool to help
guide open and respectful discussions. There are always uneven incentives
across programs, so it’s important to be able to adjust funding based on
which programs are considered especially valuable to the province or the
country. These challenges aren’t unique to Memorial; they’re being faced by
universities across Canada.

Enrolment is one revenue stream, but there’s also the government grant and also
private funding. Focus is enrolment, but what about these other revenue streams?
e Today, a partnership was announced with Mastercard for 5 million to
support indigenization on campus. The university plans to continue pursuing
private investment opportunities aggressively.

In addition, the President is committed to advocating to the government
regarding the importance of continued funding, and has already had two
good meetings with the minister. Unfortunately, Memorial is not currently a
top priority for the general population of the province. Our messaging needs
to shift to show how Memorial is part of the solution to problems such as
climate change, infrastructure, and healthcare.

We also need to work on retention and graduation rates so that we can
prove that we are a good investment.

The best way to advocate to the government is to get the people of the province to
advocate on our behalf. Public engagement is an important part of that, which
makes the closure of the Harris Centre disappointing.
e The closure of the Harris Centre was a hard decision to make even though it
was necessary. Public engagement, however, must be a university-wide
activity, and we need everyone’s help.

What about the problem of programs like physics, which are high prestige but not
necessarily high enrollment? Physics is one of several kinds of program that
represent central intellectual projects of the contemporary world. History is another.
These things belong to the spirit of comprehensiveness if not its letter. Is Memorial
committed to maintaining programs like this if at a certain cost?

e Right now, the lack of transparency on enrolment revenue and expenses
makes it difficult to even begin asking the kinds of questions we need to
consider. Historically, adopting this type of budget model has not resulted in
closing programs such as physics. The activity-based budget model is



designed to help with this—it won’t make decisions for us, but it will provide
the tools we need to have open, informed, and collaborative discussions. It
will also encourage us to think creatively and explore new approaches. It’s
important to remember that the model is a guide, not a decision-maker.

How will EDI-AR be supported, especially given that this is not an area that is
supported by the wider NL communities. This was demonstrated with the recent
consultation around the Ode. How will the community be encouraged to work with
and for Memorial?

e While listening to the people certain themes became evident: pride,
belonging and community. Many people also noted that they loved the
diversity at Memorial. There is a lot of opportunity to ensure that everyone is
valued and brought to the table.

A senator expressed appreciation for the information that will come out of this
process. | think a lot of people don’t fully understand their costs. We need to keep in
mind there isn’t a single unit that operates without government grants. There are no
units that are fully self-sufficient.

6.3 Remarks from the Deputy Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.
J. Lokash kept her remarks brief, warmly welcoming the President to her first Senate
meeting, acknowledging the important work that lies ahead, and expressing
enthusiasm about working with Senate again this year.

6.4 Questions for the Deputy Chair

K. Simonsen invited Senators to ask questions of J. Lokash. None were identified.

7.0 Other Business

A student senator presented a motion from the floor of Senate, which requested the
Senate encourage academic units and professors to grant academic amnesty to
students on October 1, 2025.

MOTION M. Islam / C. Arnold

RESOLVED that the Senate encourage academic units and professors to grant
Academic Amnesty on October 1, 2025 to all students of all Memorial University
campuses, insofar as academic units and professors remain flexible in making
alternate arrangements, including rescheduling examinations and the deadlines for
submission of assignments, and in adopting any other required forms of leniency for
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students who are absent from classes on October 1, 2025, so that they may freely
participate in the provincial strike for education without fear of academic
repercussions; and further

RESOLVED that this Academic Amnesty be communicated in advance to all students,
staff, and faculty across Memorial’s campuses, so students may freely participate in

the Provincial Day of Action without fear of academic repercussions.

As there was no further business, a motion to adjourn was made and carried at 5:31 pm.
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