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UNIVERSITY

MEMORIAL UNIVERSITY SENATE
AGENDA
Tuesday, October 14, 2025
4:00-6:00 pm — WebEx

LAND ACKNOWLEDGEMENT

We acknowledge that the lands on which memorial University’s campuses are situated are in the
traditional territories of diverse Indigenous groups, and we acknowledge with respect the diverse

histories and cultures of the Beothuk, Mi’kmagq, Innu and Inuit of this province.

1.0 Approval of the Agenda

1.1 Meeting of October 14, 2025

2.0 Approval of the Minutes

2.1 Meeting of September 9, 2025 (Appendix A)

3.0 Consent Agenda

3.1 Report of the Academic Council of the School of Graduate Studies

i. Summary memo from the Chair of the Academic Council of
the School of Graduate Studies (September 15, 2025)
(Appendix B)

ii. Proposed Calendar Changes — Faculty of Engineering and
Applied Science (Appendix C)

3.2 Report of the Senate Committee on Undergraduate Studies
i. Summary memo from the Secretary of the Senate
Committee on Undergraduate Studies (July 17, 2025)
(Appendix D)

ii. Proposed Calendar Changes — Faculty of Engineering and
Applied Science (Appendix E)

3.3 Recommendations for appointment to Senate Standing Committees
i Recommendations for new members on the Senate

Committee on Scholarships, Bursaries, and Awards and the
Academic Unit Planning Committee (Appendix F)

APPROVAL

APPROVAL

INFORMATION

APPROVAL

INFORMATION

APPROVAL

APPROVAL



3.4 Annual Reports of Senate Standing Committees INFORMATION

Vi.

Vii.

viii.

4.0 New Business

Senate Executive Committee (Appendix G)

Senate Committee on Elections, Committees, and Bylaws
(Appendix H)

Senate Committee on Honorary Degrees and Ceremonial
(Appendix I)

Senate Committee on Academic Appeals (Appendix J)
Academic Unit Planning Committee (Appendix K)

Senate Committee on Admissions (Appendix L)

Senate Committee on Undergraduate Studies (Appendix M)
Senate Committee on Course Experience (Appendix N)
University Planning and Budget Committee (Appendix O)

Senate Committee on Teaching and Learning (Appendix P)

4.1 Approval of Recommended Special Meeting Topic for Fall 2025

(Appendix Q)

4.2 Presentation on Enrolment APPROVAL

5.0 Reports of Officers

INFORMATION

5.1 Remarks from the Chair

5.2 Questions for the Chair

5.3 Remarks from the Deputy Chair

5.4 Questions for the Deputy Chair

6.0 Other Business



APPENDIX A
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UNIVERSITY SENATE
MINUTES

Tuesday, September 9, 2025

4:00 pm NT — WebEx
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Ms. Margot Brown Mr. Chad Pelley Dr. Shannon Sullivan

Ms. Lisa Browne Dr. Virginia Fugarino Ms. Martha Wells

Ms. Paula Dyke Ms. Meaghan Whelan
RECORDING

Ms. M. Broders Ms. K. Donovan Mr. B. Hommond

The Chair of Senate, Dr. J. Morrison, delivered the land acknowledgement and called the
meeting to order at 4:00 pm.

J. Morrison welcomed Senators to the first meeting of the 2025-2026 academic year. She has
been on a "listening and learning” tour since the start of her term, and looks forward to
continuing to listen in order to best support faculty, students and staff. She thanked Dr.
Simonsen for her continued service as the Speaker of Senate despite being currently on
sabbatical. She then called on the Secretary of Senate, Dr. L.A. McKivor, to go over a few
administrative matters before the meeting got started.

L.A. McKivor thanked all those who attended the senate orientation session. She noted that
prepared documentation will be shared shortly, including a handbook that draws on the bylaws
and parliamentary procedures. The Senate website is updated regularly, and senators were
advised to review its contents. L.A. McKivor provided a brief overview of the business of Senate
and explained the agenda and order of business. She explained the use of Brightspace. She also
explained how to use the Webex chat feature during senate meetings — particularly, avoiding it
for discussion as much as possible. Finally, she asked people to consider joining Senate
committees, and advised that they could reach out to senate@mun.ca.

J. Morrison then called on the Speaker of Senate, Dr. Kathryn Simonsen, to begin the orders of
the day.

1.0 Approval of the Agenda

1.1 Meeting of September 9, 2025

A draft agenda was circulated on September 5, 2025. K. Simonsen asked if there
were any additions or proposed changes to the agenda. An item of business was
identified by senator, R. Abuidris, to be added under Other Business.

K. Simonsen advised that the agenda would be adopted as presented, with the
inclusion of a new matter under the “Other Business” section, unless there were
suggested amendments to discuss. None were identified.

MOTION P. Dold / N. Hurley
RESOLVED that the agenda for the September 9, 2025 meeting of Senate be


mailto:senate@mun.ca

adopted, with the addition of one item to the “Other Business” section.
No discussion.
CARRIED
2.0 Procedural
2.1 Annual Motion to Grant Speaking Rights to Chairs of Senate Standing Committees

MOTION S. Bugden / A-M Sullivan

RESOLVED that any Chair of the Standing Committees of Senate who is not also a
member of the Senate be permitted speaking rights at all meetings of Senate until
August 31, 2026; and further,

RESOLVED that any person granted speaking rights by this motion shall not be
granted the right to move or second motions or to vote.

No discussion.

CARRIED
2.2 Annual Motion to Admit Non-Statutory Ex Officio Members of Senate

MOTION T. Brown / S. Harding
RESOLVED that the individuals holding the following offices be admitted to the
Senate as ex officio members in accordance with section 54(x) of the Act:

i Vice-President (Marine Institute)

ii. Vice-President (Research)

iii. Vice-Provost (Equity, Diversity, Inclusion and Anti-Racism)
iv. Associate Vice-President (Academic) and Dean of Students
V. Associate Vice-President (Academic)

A member questioned why this must happen every. If the Senate just resolves to
admit these people as formality every year, why not just make this a rule in the
bylaws.
e |t was noted that there is currently work being done by the Senate
Committee on Elections, Committees, and Bylaws to amend Senate’s bylaws,
and this is part of that work.

CARRIED



3.0 Approval of the Minutes

3.1 Meeting of June 10, 2025

A draft of the minutes for the June 10, 2025 meeting of Senate was circulated on
September 5, 2025.

K. Simonsen asked if there were any amendments to the minutes. None were
identified.

MOTION D. Peters / P. Dold
RESOLVED that the minutes of the meeting of June 10, 2025 be approved as
presented.

No discussion.
CARRIED

4.0 Consent Agenda

4.1 Report of the Senate Committee on Undergraduate Studies

Two reports were received from the Senate Committee on Undergraduate Studies,
which outlined that committee’s approval of additions to the University Calendar of
1. four new Visual Arts courses, and 2. one new Medicine course.

4.2 Report of the Senate Committee on Elections Committees and Bylaws

A report was received from the Senate Committee on Elections, Committees and
Bylaws which recommended the appointment of academic staff members and
members of the Graduate Students’ Union to Senate’s Standing Committees, as well
as the appointment of members of the Grenfell Campus Students’ Union and the
Graduate Students’ Union to positions on Senate.

MOTION G. George / D. Duda
RESOLVED that the recommendations within the Consent Agenda be adopted as
presented.

No discussion.

CARRIED



5.0 New Business
5.1 Report of the Senate Committee on Undergraduate Studies

A report was received from the Senate Committee on Undergraduate Studies, which
outlined a proposal from the Faculty of Science regarding a name change to the
Department of Biochemistry.

The Committee recommended the adoption of the proposed departmental name
change.

MOTION S. Harding / R. Abuidris
RESOLVED that the recommendations of the Senate Committee on Undergraduate
Studies be approved as presented.

K. Simonsen called on S. Sullivan, Chair of the Senate Committee on Undergraduate
Studies, to present the proposed changes.

S. Sullivan advised that this proposal comes from SCUgS because, historically, there
has been no clear route to have this type of change approved. The proposal is to
change the name from the “Department of Biochemistry” to the “Department of
Human Biosciences” in order to match the name of the program offered by the
department. The final batch of students who were completing the program in
biochemistry will soon graduate, so this is a consistency question.

K. Simonsen invited Senators to ask questions of S. Sullivan.

Senators had the following observations and questions:

e What are the consequences of this change to Graduate programming?

o There will be no direct impact on the graduate program flowing
directly from this change, further regulation amendments will come
through the School of Graduate Studies at a later date.

e The new name is similar to the Division of BioMedical Sciences in the Faculty
of Medicine. It is important to ensure there is no confusion between the
departments.

e s this an example of the way a departmental name change is to be proposed
going forward?

o If the change involves a direct one-to-one substitution, such as this
one, it is considered editorial. However, if the modification includes
substantive elements—such as revisions to course descriptions—it
must be reviewed and approved by Faculty Council.

e Was there student support for this name change?



o The student societies rebranded when the original changes to
programming took place a few years ago. Students support this
change.

CARRIED

5.2 Reports of the Senate Committee on Elections, Committees and Bylaws

i. The Senate Committee on Elections, Committees and Bylaws (SCECB)
submitted a nomination from Dr. Glyn George for reappointment to the
SCECB. As this was a nomination for placement on the SCECB, it came to
Senate without recommendation from the Committee, requesting that
Senate make the appropriate determination.

MOTION R. Bailey / D. Peters

RESOLVED that the Senate approve the nomination of Dr. Glyn George for a term of
membership on the Senate Committee on Elections, Committees and Bylaws
commencing immediately and expiring August 31, 2028.

Note: Dr. George abstained from voting on this matter.

A senator who is also a member of the SCECB stated they would vote in favour of
the motion, and added that Dr. George has been a long-time member and significant
contributor to the committee.

CARRIED

ii. The Senate Committee on Elections, Committees, and Bylaws submitted a
recommendation to approve proposed changes to the Terms of Reference of
the Honorary Degrees and Ceremonial.

MOTION R. Bailey / D. Peters

RESOLVED that the Senate accept the recommendation from the SCECB to amend
the Terms of Reference of the Senate Committee on Honorary Degrees and
Ceremonial as they have been presented.

A senator asked for clarification on the specific changes to the Terms of Reference.

e LA McKivor, Chair of the SCECB, provided an overview, noting a minor change
in committee membership, to include both the University Marshal and the
Convocation Administrator, and the integration of a subcommittee
previously housed under a different portfolio—the Convocation Advisory
Committee. This adjustment is intended to enhance communication
regarding convocation-related matters.

Another senator suggested the inclusion of an academic expert on ceremonial



matters in the membership of the Honorary Degrees and Ceremonial Committee.
The senator noted that there are several such experts within the Faculty of
Humanities and Social Sciences.
e LA McKivor will reach out for more specific details and relay the idea back to
the Honorary Degrees Committee.

CARRIED

5.0 Reports of Officers

5.1 Remarks from the Chair
K. Simonsen invited J. Morrison to provide remarks to the Senate.
The Chair raised the following points for Senate’s consideration:
e Classrooms and campus are full of new students; there's a hopeful energy.
o She feels comfortable at Senate and is looking forward to working together, as
she is committed to academic decisions being based on expertise and
collaboration.

¢ Enrolmentis a key issue; Senate must help support it.

¢ While the Registrar’s Office leads enrolment efforts, all university offices affect
enrolment and retention.

¢ There are many interventions to support students; for example, strong student—
instructor relationships help students stay and succeed. Memorial already has
many research-based supports for students, but we need to identify additional
ways to help students succeed and graduate on time.

e All academic decisions should focus on students’ needs and success.
¢ Senate should ask: Why are retention rates below average?

o Senate controls admissions, teaching, and graduation—so it must examine
student attrition data. To better understand our situation, the current enrolment
numbers will be analyzed and reported on at the October Senate meeting.

e Work is underway on a new budget model and broader sustainability efforts.
However, financial sustainability is about more than money—it’s about people
and impact. A university without intellectual and cultural life may survive, but it
won’t thrive.



e The VP Finance has said the new budget model won’t solve everything—it’s just
a tool to assist in transparency. The new budget model links academic priorities
with financial planning.

e The Chair noted that she is committed to transparency and follow-through. She
believes in being honest about the complexity of the university’s situation and
will share information with the Senate about the pressures and the possibilities
we are facing.

o She closed by thanking Senate for its dedication to Memorial and its students,
and exclaimed her excitement about being part of this important work.

5.2 Questions for the Chair

K. Simonsen invited Senators to ask questions of the Chair. Senators raised the
following questions for the Chair:

How does the budget model reflect our priorities as a university. Is it connected to
our frameworks or a new strategic plan?

e The university’s strategic plan expires next year. Our goal with the new
budget model is to move away from the traditional incremental budgeting
approach. It's important to be able to decide which priorities should receive
more or less funding. These decisions will likely involve some difficult
conversations.

Once the new budget model is in place, the focus will shift from

asking where the money comes from to how it should be spent. Some have
described the current spending process as a “black box,” meaning it lacks
clarity. To move forward, we need to ensure that budgeting is consistent and
transparent—this will help support us through those tough conversations.

A Senator stated that they had heard the university’s spending objectives are
prioritizing the maintaining of a comprehensive university. What will our
comprehensive university look like?

e The university’s goal should be to provide for the social and economic needs
of the province. For example, there is no memorial university without the
music program. However, there may be a conversation about how that
program can be supported better. There are difficult conversations and
decisions coming, but in the absence of clarity and transparency, it is difficult
to engage in collegial conversations about how to address the problem.

10



Is there any provision in the new budget model which takes into account that it isn’t
a level playing field and hasn’t been for at least a decade? Some faculties have been
struggling to grow and to build programs for over a decade or more. The senator
wanted assurance that the new budget is not as “Darwinian” as it sounds and that
we are not about to enter into a survival of the fittest situation.

e The budget model won’t make decisions for us—it’s simply a tool to help
guide open and respectful discussions. There are always uneven incentives
across programs, so it’s important to be able to adjust funding based on
which programs are considered especially valuable to the province or the
country. These challenges aren’t unique to Memorial; they’re being faced by
universities across Canada.

Enrolment is one revenue stream, but there’s also the government grant and also
private funding. Focus is enrolment, but what about these other revenue streams?
e Today, a partnership was announced with Mastercard for 5 million to
support indigenization on campus. The university plans to continue pursuing
private investment opportunities aggressively.

In addition, the President is committed to advocating to the government
regarding the importance of continued funding, and has already had two
good meetings with the minister. Unfortunately, Memorial is not currently a
top priority for the general population of the province. Our messaging needs
to shift to show how Memorial is part of the solution to problems such as
climate change, infrastructure, and healthcare.

We also need to work on retention and graduation rates so that we can
prove that we are a good investment.

The best way to advocate to the government is to get the people of the province to
advocate on our behalf. Public engagement is an important part of that, which
makes the closure of the Harris Centre disappointing.
e The closure of the Harris Centre was a hard decision to make even though it
was necessary. Public engagement, however, must be a university-wide
activity, and we need everyone’s help.

What about the problem of programs like physics, which are high prestige but not
necessarily high enrollment? Physics is one of several kinds of program that
represent central intellectual projects of the contemporary world. History is another.
These things belong to the spirit of comprehensiveness if not its letter. Is Memorial
committed to maintaining programs like this if at a certain cost?

e Right now, the lack of transparency on enrolment revenue and expenses
makes it difficult to even begin asking the kinds of questions we need to
consider. Historically, adopting this type of budget model has not resulted in
closing programs such as physics. The activity-based budget model is

11



designed to help with this—it won’t make decisions for us, but it will provide
the tools we need to have open, informed, and collaborative discussions. It
will also encourage us to think creatively and explore new approaches. It’s
important to remember that the model is a guide, not a decision-maker.

How will EDI-AR be supported, especially given that this is not an area that is
supported by the wider NL communities. This was demonstrated with the recent
consultation around the Ode. How will the community be encouraged to work with
and for Memorial?

e While listening to the people certain themes became evident: pride,
belonging and community. Many people also noted that they loved the
diversity at Memorial. There is a lot of opportunity to ensure that everyone is
valued and brought to the table.

A senator expressed appreciation for the information that will come out of this
process. | think a lot of people don’t fully understand their costs. We need to keep in
mind there isn’t a single unit that operates without government grants. There are no
units that are fully self-sufficient.

5.3 Remarks from the Deputy Chair
K. Simonsen invited J. Lokash to provide remarks to the Senate.
J. Lokash kept her remarks brief, warmly welcoming the President to her first Senate
meeting, acknowledging the important work that lies ahead, and expressing
enthusiasm about working with Senate again this year.

5.4 Questions for the Deputy Chair

K. Simonsen invited Senators to ask questions of J. Lokash. None were identified.

6.0 Other Business

A student senator presented a motion from the floor of Senate, which requested the
Senate encourage academic units and professors to grant academic amnesty to
students on October 1, 2025.

MOTION M. Islam / C. Arnold

RESOLVED that the Senate encourage academic units and professors to grant
Academic Amnesty on October 1, 2025 to all students of all Memorial University
campuses, insofar as academic units and professors remain flexible in making
alternate arrangements, including rescheduling examinations and the deadlines for
submission of assignments, and in adopting any other required forms of leniency for

12



students who are absent from classes on October 1, 2025, so that they may freely
participate in the provincial strike for education without fear of academic
repercussions; and further

RESOLVED that this Academic Amnesty be communicated in advance to all students,
staff, and faculty across Memorial’s campuses, so students may freely participate in

the Provincial Day of Action without fear of academic repercussions.

As there was no further business, a motion to adjourn was made and carried at 5:31 pm.

13



APPENDIX B

l A|A I ! kll I'I Il I.l |

UNIVERSITY

SCHOOL OF
GRADUATE STUDIES

Academic Council of the School of Graduate Studies
Meeting of September 15, 2025
Items of Business for Senate
The following item of business were approved by Council at its meeting on Monday, September 15,

2025, and is consequently being transmitted to Senate for information and/or approval; where
appropriate to be subsequently forwarded to the Board of Regents.

CONSENT AGENDA

1. Faculty of Engineering and Applied Science

Council recommends approval, as circulated, the new regular course ENGI 9751 (“Analysis
and Design of Reinforced Concrete”) in order to replace ENGI 9750 (“Advanced Topics in
Analysis of Reinforced Concrete”), and to effect the necessary changes in section 8.8.5 of the
University Calendar governing the Master of Applied Science in Sustainable Infrastructure
Engineering program.

Respectfully submitted,

ﬂ(v%bl Moo

Dr. Amy M. Warren, Chair
Academic Council

AW/ke
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UNIVERSITY

Faculty of Engineering and Applied Science
Office of the Dean
St. John’s, NL, Canada A1B 3X5

Tel.: 709 864 8810 Fax: 709 864 8975
dean.engineering@mun.ca www.mun.ca

June 26, 2025

TO: School of Graduate Studies

FROM: B. Chen, Chair, Faculty Council
Faculty of Engineering and Applied Science

SUBJECT: Calendar Changes for the Graduate Engineering
Program-acceptance of the friendly comments and amendments

Faculty Council of the Faculty of Engineering and Applied Science accepts the friendly comments/
amendments for the calendar changes for the new course ENGI 9751.

The samples are provided in "Word". Please see below:

I have highlighted those changes in yellow.

8.8.3 Degree Requirements (link: https://www.mun.ca/university-calendar/school-of-
graduate-studies/school-of-graduate-studies/8/8/)

1. The degree program requires the completion of 30 credit hours.

a. 6 credit hours comprising project courses ENGI 970A and 970B.

b. 15 credit hours by completing ENGI 9710, 9740, (remove) 9750, (replace with) 9751, 9797
and 9799.

C. 9 credit hours (three courses) to be selected from ENGI 9116, 9340, 9411, 9501, 9520,

9560, 9605, 9622, 9625, 9626, 9629, 9641, 9723, (remove) 9750, 9793, 9790, and other courses
approved by the Head of the Department of Civil Engineering.

T
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UNIVERSITY

Faculty of Engineering and Applied Science

Office of the Dean

St. John’s, NL, Canada A1B 3X5

Tel.: 709 864 8810 Fax: 709 864 8975
dean.engineering@mun.ca www.mun.ca

June 10, 2025

TO: School of Graduate Studies

FROM: B. Chen, Chair, Faculty Council
Faculty of Engineering and Applied Science

SUBJECT: Calendar Changes to the Graduate Engineering Program

At a regular meeting of Faculty Council of the Faculty of Engineering and Applied
Science held on May 28, 2025, the attached request for calendar changes to the Graduate
Engineering program were approved.

The rationale is attached.

&/v/wgiﬂ-fb
/
B. Chen

Attachment
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Memorial University of Newfoundland
Graduate Calendar Change Proposal Form

Master’s in Sustainable Infrastructure Engineering Program

Proposed Change and Rationale

ENGI 9750 (Advanced Topics in Analysis and Design of Reinforced Concrete) is listed as
a core course in the program. A careful review of the course content reveals that some of
the advanced topics in this course are only relevant to thesis-based students who want
to develop expertise in reinforced concrete. ENGI 9751 (Analysis and Design of
Reinforced Concrete) has been designed to fit better with the requirements for the
Master’s in Sustainable Infrastructure Engineering (MSIE) Program. Therefore, it is
proposed that ENGI 9750 be removed and ENGI 9751 be added as the core course for
the MSIE program. A new course number and title have been developed to avoid
confusion with the contents of the existing course.

Department’s approval

Approved in the Department meeting on May 7, 2025.

Consultations with other units, if required

Not required, as it is not likely to affect other units.

Committee on Graduate Studies

Approved in the COGS meeting on May 14, 2025.

Engineering Faculty Council

Approved in the Faculty Council meeting on May 28, 2025.
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8.8 Sustainable Infrastructure Engineering

8.8.3 Degree Requirements

1. The degree program requires the completion of 30 credit hours.

a. 6 credit hours comprising project courses ENGI 970A and 970B.

b. 15 credit hours by completing ENGI 9710, 9740, 9750, 9751, 9797 and
97909.

c. 9 credit hours (three courses) to be selected from ENGI 9116, 9340, 9411,
9501, 9520, 9560, 9605, 9622, 9625, 9626, 9629, 9641, 9723, 9756,
9793, 9790, and other courses approved by the Head of the Department
of Civil Engineering.

8.8.5 Courses

e ENGI 970A Sustainable Infrastructure Project A (zero credit hour)
e ENGI 970B Sustainable Infrastructure Project B (Six credit hours)

Five core courses (three credit hours each)

ENGI 9710 — Civil Infrastructure System
e ENGI 9740 — Advanced Geotechnical Engineering

N Q () Advanced aYa N An y nd Ne

e ENGI 9751 - Analysis and Design of Reinforced Concrete
e ENGI 9797 — Climate Change and Water Resources Sustainability
e ENGI 9799 — Sustainable Infrastructure Management

Three elective courses from the following list (three credit hours each)
e ENGI 9116 — Reliability Engineering
e ENGI 9605 — Water and Wastewater Treatment
e ENGI 9622 — Environmental Statistics
e ENGI 9641 — Sustainable Solid Waste Engineering and Management
e ENGI 9340 — Material Degradation in Process Facilities
e ENGI 9793 — Corrosion Performance in Concrete Structures
e ENGI 9629 — Environmental Policy and Regulations
e ENGI 9626 — Environmental Management System
e ENGI 9411 — Probabilistic Methods in Engineering
e ENGI 9501 — Finite Element Analysis with Engineering Applications

18


https://www.mun.ca/university-calendar/school-of-graduate-studies/school-of-graduate-studies/8/8/#8.8.3

ENGI 9560 — Applied Remote Sensing

ENGI 9625 — Environmental Impacts of Offshore Oil & Gas Operations
ENGI 9723 — Soil Properties and Behaviour

ENGI 9520 — Solid and Structural Mechanics

ENGI 9794 — Special Topics Course - Advanced Concrete Materials

ENGI 9755 — Advanced Topics in Precast and Prestressed Concrete

ENGI 9790 — Subsea Pipeline Engineering

ENGI 9855 — Energy and the Environment

Other courses approved by the Head of the Department of Civil Engineering

19.12.2 Core Courses

9002 Ocean Engineering Structures

9015 Ocean Engineering Hydrodynamics

9110 Advanced Petroleum Production Engineering

9113 Phase Behaviour of Petroleum Reservoir Fluids

9114 Advanced Reservoir Engineering

9115 Safety and Risk Engineering

9118 Advanced Drilling Engineering

9121 Advanced Safety, Risk and Reliability Modeling

9211 Experimental Methods

9310 Advanced Reactor Analysis and Bioreactors

9320 Advanced Separation Processes

9330 Abnormal Situation Management and On-line Monitoring
9340 Material Degradation in Process Facilities

9411 Probabilistic Methods in Engineering

9420 Engineering Analysis

9496 Modeling and Simulation of Dynamic Systems

9501 Finite Element Analysis with Engineering Applications
9505 Structural Dynamics and Vibrations

9516 Similitude, Modelling and Experimental Data Analysis
9520 Solid and Structural Mechanics

9550 Fatigue, Fracture and Corrosion

9609 Environmental Risk Assessment

9627 Environmental Systems Engineering

9723 Soil Properties and Behaviour

9816 Antenna Theory

9821 Digital Signal Processing

9826 Advanced Control Systems

9827 Continuous and Discrete-Event Systems

9834 Advanced Power Electronics
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https://www.mun.ca/university-calendar/school-of-graduate-studies/school-of-graduate-studies/19/12/#19.12.2

9853 Energy Economics and Policy

9854 Fundamentals of Energy Systems

9855 Energy and the Environment

9856 Electrical Power Systems

9857 Instrumentation and Control of Energy Systems
9858 Advanced Power Systems

9861 High-Performance Computer Architecture

9865 Advanced Digital Systems

9867 Advanced Computing Concepts for Engineering
9871 Information Theory and Coding

9874 Software Design and Specification

9876 Advanced Data Networks

990A MESE Project Course

990B Continuation of MESE Project Course

9901 Fundamentals of Fluid Dynamics

9902 Advanced Transport Phenomena

9909 Advanced Thermodynamics

9940 Advanced Robotics

9977 Computational Fluid Dynamics

9751 Analysis and Design of Reinforced Concrete
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8.8 Sustainable Infrastructure Engineering

8.8.3 Degree Requirements

1. The degree program requires the completion of 30 credit hours.
a. 6 credit hours comprising project courses ENGI 970A and 970B.
b. 15 credit hours by completing ENGI 9710, 9740, 9751, 9797 and 9799.
c. 9 credit hours (three courses) to be selected from ENGI 9116, 9340, 9411,
9501, 9520, 9560, 9605, 9622, 9625, 9626, 9629, 9641, 9723, 9793,
9790, and other courses approved by the Head of the Department of Civil
Engineering.

8.8.5 Courses

e ENGI 970A Sustainable Infrastructure Project A (zero credit hour)
e ENGI 970B Sustainable Infrastructure Project B (Six credit hours)

Five core courses (three credit hours each)

e ENGI 9710 — Civil Infrastructure System

e ENGI 9740 — Advanced Geotechnical Engineering

e ENGI 9751 - Analysis and Design of Reinforced Concrete

e ENGI 9797 — Climate Change and Water Resources Sustainability
e ENGI 9799 — Sustainable Infrastructure Management

Three elective courses from the following list (three credit hours each)
e ENGI 9116 — Reliability Engineering
e ENGI 9605 — Water and Wastewater Treatment
e ENGI 9622 — Environmental Statistics
e ENGI 9641 — Sustainable Solid Waste Engineering and Management
e ENGI 9340 — Material Degradation in Process Facilities
e ENGI 9793 — Corrosion Performance in Concrete Structures
e ENGI 9629 — Environmental Policy and Regulations
e ENGI 9626 — Environmental Management System
e ENGI 9411 — Probabilistic Methods in Engineering
e ENGI 9501 — Finite Element Analysis with Engineering Applications
e ENGI 9560 — Applied Remote Sensing
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ENGI 9625 — Environmental Impacts of Offshore Oil & Gas Operations
ENGI 9723 — Soil Properties and Behaviour

ENGI 9520 — Solid and Structural Mechanics

ENGI 9794 — Special Topics Course - Advanced Concrete Materials

ENGI 9755 — Advanced Topics in Precast and Prestressed Concrete

ENGI 9790 — Subsea Pipeline Engineering

ENGI 9855 — Energy and the Environment

Other courses approved by the Head of the Department of Civil Engineering

19.12.2 Core Courses

9002 Ocean Engineering Structures

9015 Ocean Engineering Hydrodynamics

9110 Advanced Petroleum Production Engineering

9113 Phase Behaviour of Petroleum Reservoir Fluids
9114 Advanced Reservoir Engineering

9115 Safety and Risk Engineering

9118 Advanced Drilling Engineering

9121 Advanced Safety, Risk and Reliability Modeling

9211 Experimental Methods

9310 Advanced Reactor Analysis and Bioreactors

9320 Advanced Separation Processes

9330 Abnormal Situation Management and On-line Monitoring
9340 Material Degradation in Process Facilities

9411 Probabilistic Methods in Engineering

9420 Engineering Analysis

9496 Modeling and Simulation of Dynamic Systems

9501 Finite Element Analysis with Engineering Applications
9505 Structural Dynamics and Vibrations

9516 Similitude, Modelling and Experimental Data Analysis
9520 Solid and Structural Mechanics

9550 Fatigue, Fracture and Corrosion

9609 Environmental Risk Assessment

9627 Environmental Systems Engineering

9723 Soil Properties and Behaviour

9816 Antenna Theory

9821 Digital Signal Processing

9826 Advanced Control Systems

9827 Continuous and Discrete-Event Systems

9834 Advanced Power Electronics

9853 Energy Economics and Policy
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9854 Fundamentals of Energy Systems

9855 Energy and the Environment

9856 Electrical Power Systems

9857 Instrumentation and Control of Energy Systems
9858 Advanced Power Systems

9861 High-Performance Computer Architecture

9865 Advanced Digital Systems

9867 Advanced Computing Concepts for Engineering
9871 Information Theory and Coding

9874 Software Design and Specification

9876 Advanced Data Networks

990A MESE Project Course

990B Continuation of MESE Project Course

9901 Fundamentals of Fluid Dynamics

9902 Advanced Transport Phenomena

9909 Advanced Thermodynamics

9940 Advanced Robotics

9977 Computational Fluid Dynamics

9751 Analysis and Design of Reinforced Concrete
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m Request for Approval of a

VI E M ORIA Graduate Course

UNIVERSITY

SCHOOL OF Adobe Reader, minimum version 8, is required to complete this form. Download the latest

GRADUATE STUDIES version: http://get.adobe.com/reader. (1) Save the form by clicking on the diskette icon on the
upper left side of the screen; (2) Ensure that you are saving the file in PDF format; (3) Specify
where you would like to save the file, e.g. Desktop; (4) Review the How to create and insert a

digital signature webpage for step by step instructions; (5) Fill in the required data and save the
file; (6) Send the completed form by email to: sgs@mun.ca.

To: Dean, School of Graduate Studies
From: Faculty/School/Department/Program
Subject: M Regular Course |:| Special/Selected Topics Course

Course No.: ENGI 9751

Course Title: Analysis and Design of Reinforced Concrete

To be completed for all requests:

A. Course Type: Lecture course |:| Lecture course with laboratory
Laboratory course |:| Undergraduate course’
Directed readings |:|Other (please specify)

B. Can this course be offered by existing faculty? MYes |:| No

C. Will this course require new funding (including |:| Yes MNO
payment of instructor, labs, equipment, etc.)?
If yes, please specify:

D. Will additional library resources be required I:l Yes |Z| No
(if yes, please contact munul@mun.ca for
a resource consultation)?

E. Credit hours for this course: 3

F. Course description (please attach course outline and reading list):

Attached
G. Method of evaluation: Percentage
Written Oral
Class tests 20
20

Assignments

Other (specify): Term papers/project 30
30

Final examination:

100
Total
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V.

To be completed for special/selected topics course requests only

For special/selected topics courses, there is no evidence of:
Instructor’s initials

1. duplication of thesis work

2. double credit

3. work that is a faculty research product

4. overlap with existing courses

Recommended for offering in the Fall Winter Spring 20

Length of session if less than a semester:

This course proposal has been prepared in accordance with General Regulations governing the School of Graduate
Studies

Amgad Hussein

Course instructor Date
Ashutosh Sutra Digitally signed by Ashutosh
Sutra Dhar May 5, 2025
Dhar Date: 2025.05.05 15:15:42 -02'30'
Approval of the head of the academic unit Date

This course proposal was approved by the Faculty/School/Council

H Digitally si d by Debbi
Debble Vvlgle?ar)]/ signe y Debbie
Date: 2025.06.17
Whelan 152013 -0230
Secretary, Faculty/School/Council Date

Updated March 2021
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ENGI 9751 - Analysis and Design of Reinforced Concrete
Credit Value: 3 credit hours

Course Description: The course covers the analysis and design of reinforced concrete (RC)
components using the limit state method. The topics include concrete materials, design
codes, specifications, and analysis and design of RC structures and structural elements,
including beams, columns, two-way slabs, shear walls, frame joints, etc. Emphasis will be
placed on developing knowledge of basic concepts and the application of fundamental
principles to current design practices.

Prerequisites: Undergraduate degree in engineering

Tentative syllabus:
1. Introduction to concrete materials, composition, properties, and applications in
construction.
2. Ultimate strength design procedures.

3. CSA Standard CAN/CSA A23.3 for the design of concrete members and
structures.
4. Analysis and design of Concrete Beams and Columns.
5. Frame and slab structure.
6. Shear walls and frame joints.
7. Introduction to seismic design philosophy.
Textbook:

No textbook is required. Handouts will be provided by the instructor. Following books are
recommended.
1. Reinforced Concrete: Mechanism and Design (Canadian Edition), First Edition, James

G. MacGregor and F. Michael Bartlett, Prentice Hall Canada Inc., Scarborough,
Ontario, 2000.

2. Design Handbook, Second Edition, Canadian Portland Cement Association, Ottawa,
4th Edition, 2016.

3. Reinforced Concrete Structures, R. Park and T. Paulay, John Wiley & Sons, 1975.

4. Handbook of Concrete Engineering, Mark Fintel, Van Nostrand Reinhold Company,
1985.

Evaluation Scheme:

Assignment 20%
Term Papers/projects 30%
Midterms 20%
Final exam 30%

No library resouces are needed as the handouts will be provided by the instructor. The
recommended resources are similar to an existing course (ENGI 9750) and are available
online.
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Senate | Committee on Undergraduate Studies

PO Box 4200
St. John's, NL A1C 557
WWW.mun.ca/senate

July 21, 2025

TO: Secretary, Executive Committee of Senate
FROM: Secretary, Senate Committee on Undergraduate Studies

SUBJECT:  Calendar Changes 2025-2026 from July 17, 2025 SCUGS Meeting

At a meeting held on July 17, 2025 the Senate Committee on Undergraduate Studies
considered and endorsed the following items for transmission to Senate for addition to
the Consent agenda:

Change to Bachelor of Engineering Appeals of Admissions Decisions

One clause in the Calendar (5.1.2 Admission / General Information) states “The
final decision on admission or readmission to the Bachelor of Engineering program
rests with the Admissions Committee of the Faculty.”

Another section, 10.2 Appeals of Admission Decisions, states: “An appeal of a
decision concerning admission or readmission must be made ...”, which
contradicts regulation 5.1.2. Only recently have some students submitted appeals

of decisions to deny admission or readmission to Engineering One.

This proposal would remove appeals of admission decisions, similar to existing
regulations in the School of Social Work.

me

Jennifer Porter
Deputy Registrar and
Secretary to the Committee
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APPENDIX E

Memorial University of Newfoundland
Undergraduate Calendar Change Proposal Form
Cover Page

LIST OF CHANGES

Indicate the Calendar change(s) being proposed by checking and completing as
appropriate:

New course(s):

Amended or deleted course(s):

New program(s):

Amended or deleted program(s):

New, amended or deleted Glossary of Terms Used in the Calendar entries
New, amended or deleted Admission/Readmission to the University
(Undergraduate) regulations

New, amended or deleted General Academic Regulations (Undergraduate)
Amended Faculty regulations: Appeals of admission decisions

Other:

OodO0 OoOoOooOooOoOd

ADMINISTRATIVE AUTHORIZATION

By signing below, you are confirming that the attached Calendar changes have obtained
all necessary Faculty/School approvals, and that the costs, if any, associated with these
changes can be met from within the existing budget allocation or authorized new

funding for the appropriate academic unit.

June 25, 2025

Signature of Dean:

Date:

Date of approval by Faculty Council: 2025 May 28
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Memorial University of Newfoundland
Undergraduate Calendar Change Proposal Form
Senate Summary Page for Programs

PROGRAM TITLE
Bachelor of Engineering

RATIONALE

One clause in the Calendar (5.1.2 Admission / General Information) states “The final
decision on admission or readmission to the Bachelor of Engineering program rests with
the Admissions Committee of the Faculty.”

Another section, 10.2 Appeals of Admission Decisions, states: “An appeal of a decision
concerning admission or readmission must be made ...”, which contradicts regulation
5.1.2.  Only recently have some students submitted appeals of decisions to deny
admission or readmission to Engineering One.

This proposal would remove appeals of admission decisions, similar to existing
regulations in the School of Social Work.
CALENDAR CHANGES

Amend the first sentence of Engineering regulation 10.1 “General Information”,
https://www.mun.ca/university-calendar/st-johns-campus/faculty-of-engineering-and-applied-

science/10/1/, as follows (strikethrough for deletions)

In accordance with University Requlations (Undergraduate), Appeal of
Decisions, the Appeals Committee of the Faculty of Engineering and Applied
Science considers appeals of promotion—admission-and-readmission
decisions related to undergraduate programs offered by the Faculty of
Engineering and Applied Science.

Delete Engineering regulation 10.2 “Appeals of Admission Decisions”
https://www.mun.ca/university-calendar/st-johns-campus/faculty-of-engineering-and-applied-
science/10/2/

in its entirety and renumber subsequent sections of regulation 10 “Appeal of Regulations”
accordingly.
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CALENDAR ENTRY AFTER CHANGES

10 Appeal of Regulations

10.1 General Information

In accordance with University Requlations (Undergraduate), Appeal of
Decisions, the Appeals Committee of the Faculty of Engineering and Applied
Science considers appeals of promotion decisions related to undergraduate
programs offered by the Faculty of Engineering and Applied Science. A
student wishing to appeal related decisions should review the University
Reqgulations (Undergraduate), Appeal of Decisions carefully. Individual course
grades may not be appealed as a student will normally have had the
opportunity of contesting grades immediately after notification as outlined
under University Regulations (Undergraduate), Route for Questioning Grades.

All appeals must be directed to the Secretary of the Appeals Committee, c/o
the Undergraduate Studies Office of the Faculty of Engineering and Applied
Science. All letters of appeal must state clearly and fully the grounds for the
appeal and the resolution being sought.

Following sections to be renumbered as

10.2 Appeals of Promotion Decisions

10.3 Other Appeals

30


https://www.mun.ca/university-calendar/university-regulations-undergraduate/6/16/
https://www.mun.ca/university-calendar/university-regulations-undergraduate/6/16/
https://www.mun.ca/university-calendar/university-regulations-undergraduate/6/16/
https://www.mun.ca/university-calendar/university-regulations-undergraduate/6/16/
https://www.mun.ca/university-calendar/university-regulations-undergraduate/6/16/#d.en.368197

Memorial University of Newfoundland
Undergraduate Calendar Change Proposal Form
Appendix Page

CONSULTATIONS SOUGHT

Academic Unit Reply received
Business Administration No
Education No
Human Kinetics and Recreation No
Humanities and Social Sciences Yes
Medicine Yes
Music Yes
Nursing Yes
Pharmacy Yes
Science No
Social Work No
Library Yes
Grenfell Campus
Arts and Social Science No
Science and the Environment No
Fine Arts No
Marine Institute

| No
Labrador Institute
Arctic and Subarctic Studies \ No

LIBRARY REPORT
Not applicable
RESOURCE IMPLICATIONS

There are no negative resource implications. The workload of the Faculty’s appeals
committee may be reduced.
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Consultation e-mail, sent 2025 May 21

From: Engineering Consult <engrconsult@mun.ca>

Sent: Wednesday, May 21, 2025 10:26 PM

To: Business Administration, Consultations <busihelp@mun.ca>,
Education, Consultations <educdean@mun.ca>, School of Arts and Social
Science Grenfell <gcsass@mun.ca>, School of Fine Arts Grenfell
<gcsofa@mun.ca>, School of Science and the Environment Grenfell
<gcsse@mun.ca>, HKR <hkrdean@mun.ca>, HSS, Consultations
<assocdeancphss@mun.ca>, Arctic and Subarctic Studies Labrador
Institute <deanofsass@mun.ca>, Marine, Institute
<miugconsultations@mi.mun.ca>, Medicine, Dean of
<DeanOfMedicine@mun.ca>, Music, Consultations <musicdean@mun.ca>,
Nursing, Dean of <deanNurse@mun.ca>, Pharmacy, School of
<pharminfo@mun.ca>, Dean of Science <deanscil@mun.ca>, Social Work,
School of <adeanugradswk@mun.ca>, University Librarian
<univlib@mun.ca>

Cc Salim Ahmed <sahmed@mun.ca>, Jonathan Anderson
<jonathan.anderson@mun.ca>, Assistant Registrar Engineering

<engr registrar@mun.ca>, Marissella Garzon <mgarzon@mun.ca>, Jayde
Edmunds <edmundsj@mun.ca>

Subject: Engineering Calendar Changes - Consultation Request

Please find attached the following proposed Calendar changes

e conversion of special topics course ME 8902 to a regular course ME
8607; and

e clarification that admission committee decisions on admissions and
readmissions are final and cannot be appealed.

We would appreciate receipt of any comments by June 19.

Dr. Glyn George, Chair

Committee on Undergraduate Studies

Faculty of Engineering and Applied Science
Memorial University of Newfoundland

St. John's NL AlB 3X5

Replies

From the Faculty of Nursing, 2025 May 23

Dr. Pike has reviewed the calendar change proposals. She tells me
that she has no concerns from Nursing.
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From the School of Music, 2025 May 26
Dear Glyn,

Thank you for the opportunity to review these calendar changes. On
behalf of the School of Music we see no impact on our students and
have no concerns.

Sincerely,

Michelle

Dr. Michelle Cheramy (she/her)

Professor and Acting Associate Dean (Academic)
Graduate Officer, MMus programs

School of Music

From the Faculty of Medicine, 2025 May 26

On behalf of the Faculty of Medicine, there are no concerns.
Thanks, Danielle

DANIELLE O’'KEEFE MD CCFP FCFP MSc CCPE

Vice Dean, Education and Faculty Affairs

Associate Professor of Family Medicine

Faculty of Medicine
Memorial University of Newfoundland

From the School of Pharmacy, 2025 June 03

From McGrath, Gerona <geronam@mun.ca>

To Engineering Consult <engrconsult@mun.ca>

Date Tue 11:21

Thank you for the opportunity to review the proposed changes. There
no impact to the School of Pharmacy.

Gerona

is
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From the Faculty of Faculty of Humanities and Social Sciences, 2025 June 07

From assocdeancphss <assocdeancphss@mun.ca>
To Engineering Consult <engrconsult@mun.ca>
Date Sat 13:08

No objections from HSS.

P Dold

Patricia Dold (she/her)

Associate Professor, Religious Studies
Associate Dean, Curriculum and Programs
Faculty of Humanities and Social Sciences

From the Libraries, 2025 June 19

To: Dr. Glyn George, Chair

Committee on Undergraduate Studies
Faculty of Engineering and Applied Science
Memorial University of Newfoundland

From: Janet Bangma
Liaison Librarian
Memorial University Libraries

Subject: Calendar Changes

i Conversion of Special Topics Course ME 8902 to a regular course ME 8607
ii Clarification regarding admission committee decisions

i. Memorial University Libraries has previously supported the Special Topics Course ME 8902 and
anticipates no impact to converting ME8902 to a regular course ME 8607. Memorial Libraries has
holdings that support Arctic and Offshore Engineering. If we do not have identified resource(s)
for a specific topic we can acquire the resource through Document Delivery and Interlibrary
Loan. Memorial Libraries will also purchase reasonable collection requests as necessary.

ii. Memorial University Libraries has no comment on the clarification regarding admission
committee decisions.

Memorial University Libraries has sufficient resources to support the objectives of ME 8607
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Senate | Committee on Elections, Committees and Bylaws
PO Box 4200

St. John’s, NLA1C 557
www.mun.ca/senate

September 23, 2025
TO: The Chair and Members of Senate
FROM: Dr. Lee Ann McKivor, University Registrar and Secretary of Senate and /
Chair, Senate Committee on Elections, Committees and Bylaws %

SUBJECT: Recommendations for appointment to the Standing Committees of Senate
and appointment of Student Senators

Through an online poll conducted on September 17, 2025, the Senate Committee on Elections,
Committees and Bylaws (SCECB) considered and approved for submission to the Senate a
nomination to a Standing Committee of Senate.
The committee recommends that the nominee be appointed to the committee listed below.
Senate Committee on Undergraduate Scholarships, Bursaries, and Awards

e Dr. Kathryn Simonsen

Academic Unit Planning Committee

e Ms. Charlene Walsh
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UNIVERSITY

Senate | Executive Committee
PO Box 4200

St. John's, NL A1C 557
WWW.mun.ca/senate

September 18, 2025
TO: Members of Senate

FROM: Dr. Lee Ann McKivor, on behalf of the previous 2024-25 Chairs of the Committee

SUBJECT: 2024-2025 Annual Report

The primary function of the Executive Committee of Senate (the “Committee”) is to receive reports of
standing and ad hoc committees of Senate as part of their review and approval of the agenda prepared by the
office of the Secretary of Senate for transmission to the Senate. In the 2024-2025 academic year, the
Committee held a total of nine (9) meetings and exercised this function at each meeting.

In addition to its primary function of approving Senate agendas, the Committee also considered and approved
three (3) motions brought forward for its review:

September 26, 2024
The Committee reviewed their Terms of Reference and approved the following motion:

RESOLVED that the following changes be made to the Membership in the Terms of Reference for
the Executive Committee of Senate
e Add: Provost and Deputy Chair of Senate
e Amend Vice-President Academic of the GSU (or designated alternate) to read Executive
Director of Academics of the GSU (or designated alternate)
e Add: The Speaker of Senate

January 30, 2025
The Committee approved the following motions:

RESOLVED that the Senate Executive Committee approve for conferral or award in absentia of the
appropriate undergraduate and graduate degrees, diplomas, and certificates, all those candidates
duly certified by the appropriate faculties or schools and the University Registrar as having fulfilled all
academic requirements pertaining to the appropriate credential by the end of the Fall 2024
semester, on behalf of the Committee.

RESOLVED that the appeal for extension of the deadline to submit notice of appeal to Senate
Committee on Academic Appeals be granted.

36


http://www.mun.ca/senate

2024-2025 Membership

CHAIR

Dr. Neil Bose

Dr. Jennifer Lokash (Deputy Chair)

MEMBERSHIP

Dr. Kirk Anderson

Dr. Sulaimon Giwa

Dr. Emmanuel Haven

Mr. Mabrur Islam (MUNSU)
Mr. Tyson Jesso (GCSU)

Dr. Edward Kendall

SECRETARY
Dr. Lee Ann McKivor

Mr. Md Moyeed Ur Rahman (GSU)
Dr. Kathryn Simonsen

Dr. Shannon Sullivan

Dr. Amy Warren

Dr. Michael Woods

Mr. Cyr Couturier
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LUNIVFRSITY
Senate | Committee on Elections, Committees and Bylaws

PO Box 4200
St. John’s, NL A1C 557
WWW.mun.ca/senate

September 24, 2025
TO: The Chair and Members of Senate

FROM: Dr. Lee Ann McKivor, Chair, Senate Committee on Elections, Committees and Bylaws

SUBJECT: 2024-2025 Annual Report

In the 2024-2025 academic year (September 2024 — August 2025), the Senate Committee on
Elections, Committees, and Bylaws (the “Committee”) held eleven (11) meetings. The Committee
assumes the responsibility for the annual processes related to Senate Elections and makes regular
recommendations on the structure and terms of reference of Senate’s Standing Committees. In that
regard, throughout the last year,

e the Committee approved forty-six (46) appointments to the Senate and endorsed
recommending to Senate the approval of fifty (50) candidates (including new and returning
members for three-year terms, and several student members to serve terms of one year) for
service on Standing Committees.

e The Committee endorsed changes to the terms of reference of four (4) Standing
Committees of Senate: Executive, Honorary Degrees and Ceremonial, Senate Committee on
Academic Appeals, and Senate Committee on Undergraduate Studies.

e The Committee recommended, as it does on an annual basis, a total of four (4) non-
statutory ex officio members of Senate.

In addition to its routine functions, the Committee’s remit also includes making recommendations
for changes to Senate bylaws as necessary. In this capacity,

e the Committee approved for recommendation proposed amendments to the Senate bylaws
relating to the Speaker of Senate: §l1.C.3.(e), §11.G.1, and §ll.G.3.

e Asaresult of the Senate Governance Review, the Committee began work in the 2023-24
academic year to implement changes to the Senate bylaws. A review of the Senate bylaws
continued in earnest this academic year, with a preliminary draft of large-scale amendments
to the Bylaws being circulated. Several meetings have been dedicated to the review,
including intensive weekly meetings through July and August. The review has involved legal
consultation, interpretation of the University Act and much revision to the governing bylaws
of Senate. The work to amend the bylaws included research into the expansion of the
definition of eligibility to serve on Senate, with an aim to include contractual academic staff
members; and the development of language to govern the addition of official observers at

Senate.
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Following that, the Committee conducted calls for nominations and recommended to Senate the
name of a candidate to fill the role of Speaker of Senate for the 2025-2026 academic year.

The Committee also conducted calls for nominations and held an election to a populate search
committee for the Associate Vice-President (Academic) and Dean of Students.

The Committee has been busy: holding more meetings than it has in previous years. Committee
members look forward to providing a fulsome report of Senate bylaw revisions within the current

academic year, and they continue the job of implementing the recommendations found within the
Senate Governance Review.

CURRENT MEMBERSHIP

Dr. G. George Dr. E. Kendall
Dr. F. Ikpatt Dr. L.A. McKivor, Chair
Mr. T. Jesso Dr. J. Sinclair
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UNIVERSITY
Senate | Committee on Honorary Degrees and Ceremonial
PO Box 4200

St. John’s, NLA1C 557
www.mun.ca/senate

September 18, 2025
TO: Members of Senate

FROM: Dr. Lee Ann McKivor, on behalf of the previous 2024-25 Chairs of the Committee

SUBJECT: 2024-2025 Annual Report

The primary function of the Senate Committee on Honorary Degrees and Ceremonial (the “Committee”) involves
the recommendation of candidates for the awarding of various titles of honor for Senate approval, including
candidates for Honorary Doctorates, Professors (or other applicable title) Emeriti, the University Marshal, and the
Public Orator and Deputy Public Orator. In the 2024-2025 academic year, the Committee held a total of five (5)
meetings.

The Committee considered nineteen (19) nominations for the awarding of Honorary Doctorates. Of those
nineteen nominations,

e Six (6) candidates were recommended for approval to Senate
e Eight (8) candidates were denied
e Five (5) candidates were tabled for future meetings

The Committee considered five (5) nominations for the awarding on the title Professor Emerita/us. Of those five
nominations,

e Four (4) candidates were recommended for approval to Senate
e One (1) candidate was denied

Further to their regular annual functions, the Committee considered a request to reposition the Convocation
Advisory Committee (CAC) as a standing sub-committee. The proposal aimed to streamline overlapping
responsibilities and enhance governance by situating decision-making within the appropriate context and purview.
The Committee approved the request, pending minor revisions to the CAC’s current Terms of Reference. The
Committee also reviewed its own Terms of Reference and submitted them to the Senate Committee on Elections,
Committees and Bylaws for approval and recommended adoption at Senate.

2024-25 Membership

CHAIR SECRETARY

Dr. Neil Bose Dr. Lee Ann McKivor
Dr. Jennifer Lokash

MEMBERSHIP

Ms. Salma Akhter (GSU) Dr. Peggy Coady Dr. Kirby Shannahan
Dr. Darrell Boone Mr. Tyson Jesso (GCSU) Dr. Annette Staveley
Dr. Jan Buley Mr. Earl Ludlow

Dr. Anne Burke Dr. Craig Purchase
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Senate | Committee on Academic Appeals
PO Box 4200

St. John’s, NL A1C 557
WWw.mun.ca/senate

September 18, 2025

TO: The Chair and Members of Senate

FROM: Dr. Kathleen Hodgkinson, Chair, Senate Committee on Academic Appeals

SUBJECT: 2024-2025 Annual Report of the Senate Committee on Academic Appeals
BACKGROUND

The Senate Committee on Academic Appeals (SCAA) is the highest level of appeal within Memorial University,
acting as the final decision-making body for Undergraduate and Graduate appeals against both academic
regulations and accusations and penalties relating to academic misconduct. The Committee hears appeals in
panels of five (5) members, including

1. The Secretary of Senate or delegate;
2. Three (3) members of the academic staff; and,
3. One student representative appointed by the Students’ Union.

In the 2024-2025 academic year, SCAA received twenty-seven (27) Notices of Appeal. Twenty-five (25)
appeals were submitted by Undergraduate students, appealing decisions of the Senate Committee on
Undergraduate Studies (SCUgS), and of these 25 undergraduate appeals, by the end of the previous academic
year and the date of this report, 2 appeals were ongoing. Two (2) were submitted by Graduate students,
appealing decisions of the Appeals Committee of the Academic Council of the School of Graduate Studies
(SGS). Due to a significant influx of new information in one student’s appeal package, that appeal was
returned to the Appeals Committee of the SGS for reconsideration. SCAA also hears appeals against decisions
related to professional conduct but did not receive any such appeals in the 2024-2025 academic year.

CO-CHAIRS SECRETARY
Dr. Kathy Hodgkinson Dr. Lee Ann McKivor
Dr. Leslie Redmond

MEMBERSHIP

Dr. Alison Malcom Dr. Larry Bauer Ms. Lisa Moore
Mr. Danial Duda Dr. Sulaimon Giwa Mr. Mabrur Islam
Dr. lan MacPherson Dr. Darrell Boone Mr. Tyson Jesso

Dr. Reza Tabrizchi Dr. Heather Skanes Mr. Colby Dalton
Dr. Gerard Farrell Ms. Amanda Tiller-Hackett Ms. Kat McLaughlin

41


http://www.mun.ca/senate

CASE SUMMARIES

Appeal 001

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Economics

Status: Partially granted

The student had been accused of copying, or allowing their work to be copied during an
in-person exam for an online section of Economics 1010.

The student appealed to have a reduction of the length of the suspension period, which
was assigned by SCUgS as part of the penalty for academic misconduct.

The Panel agreed to adjust the implementation date of the suspension period such that
it would have commenced in the Spring 2024, rather than the Fall 2024, semester. The
student still served the full semester of suspension, but did so in the Spring rather than
the Fall, which resulted in less of an impact on their international study permit.

Appeal 002

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Economics

Status: Denied

The student had been accused of copying, or allowing their work to be copied during an
in-person exam for an online section of Economics 1010.

The student appealed to have a reduction of the penalties assigned by the Senate
Committee on Undergraduate Studies, in particular the length of the suspension period.
The Panel did not find cause to overturn the finding of guilt or the penalties assigned.

Appeal 003

Type: Appeal of Regulations

Prior Decision: Appeals Committee of the Academic Council of the School of Graduate
Studies

Academic Unit: School of Graduate Studies

Status: Denied

The student had appealed the termination of their Graduate Diploma in Medicine
(Clinical Epidemiology).

After the appellant submitted their notice of appeal and accompanying documentation,
there were several attempts to contact the appellant to arrange an interview; however,
the student could not be reached, and the panel (in accordance with the Committee’s
Terms of Reference), proceeded to review of the submitted material and make a ruling
on the appeal without speaking with the appellant directly.

Upon reviewing the General Regulation governing the School of Graduate Studies, specifically
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section 4.7.2 of the 2023/2024 Calendar, the Panel concluded that the regulations were
appropriately applied by the Faculty in the Fall 2023 semester. They could find no procedural
errors in how your case had been handled. As a result, the Panel found no reasonable grounds on
which to overturn the previous decision.

Appeal 004

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Physics

Status: Denied

The student had been found guilty of submitting fraudulent medical documentation as
part of a request to defer an examination in Physics 3500 in the Fall 2023 semester.
The student appealed the finding of guilt and the penalties assigned by SCUgS.

The Panel did not find cause to overturn the finding of guilt, and neither did they find
cause to adjust the penalties assigned by SCUgS.

To avoid undue hardship, SCUgS typically allows students to complete their current
semester if a suspension is applied after the halfway point. However, in the case of this
student, the Panel recognized that the delayed suspension and academic misconduct
investigation process greatly impacted the student’s Winter 2024 performance. The
resulting grades led to the student’s second academic withdrawal. A second academic
requirement to withdraw lasts for three semesters. Combined with the suspension
penalty, this meant the student would be withdrawn from the university for five (5)
semesters. The Panel viewed the extra three semesters out of school as additional,
undue hardship. The panel agreed, with student’s agreement, to retroactively drop the
Winter 2024 courses, which removed the second withdrawal from their transcript.

Appeal 005

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Education

Status: Granted

The student had been found guilty of academic misconduct related to copying and/or
allowing their work to be copied during an in-person final exam for Education 2900 in
the Spring 2024 semester.

They appealed to have the suspension period deferred from the Fall 2024 semester to
the Spring 2025 semester

The Panel agreed to defer the suspension period to the Spring 2025 semester on the
grounds that serving the suspension in the Fall 2024 may have resulted in unintended
academic and immigration outcomes.
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Appeal 006

Type: Academic Misconduct
Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Education
Status: Granted
e The student had been found guilty of academic misconduct related to copying and/or
allowing their work to be copied during an in-person final exam for Education 2900 in
the Spring 2024 semester.
e They appealed to have the suspension period deferred from the Fall 2024 semester to
the Spring 2025 semester
e The Panel agreed to defer the suspension period to the Spring 2025 semester on the
grounds that serving the suspension in the Fall 2024 may have resulted in unintended
academic and immigration outcomes.
Appeal 007
Type: Appeal of Regulation
Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Engineering and Applied Science
Status: Denied
e The student appealed for promotion from Engineering One into Term 3 of the Bachelor
of Engineering program.
e The Panel agreed with the rationale outlined by SCUgS and found no procedural errors
for which they could justify overturning the previous decision.
Appeal 008
Type: Academic Misconduct
Prior Decision: Grenfell Sub-committee of the Senate Committee on Undergraduate
Studies
Academic Unit: School of Music
Status: Denied

The student had been found guilty of copying another student’s work on two
assignments (worth 45% of the total course grade) in Music 2011 during the Spring 2024
semester.

The student appealed to have the suspension assigned by SCUgS cancelled.
The Panel did not find cause to amend the penalties assigned by SCUgS.
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Appeal 009

Type: Appeal of Regulation

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: School of Pharmacy

Status: Denied

e The student appealed for clear promotion to Year 4 of the Pharm D program without
having successfully completing Pharmacy 407P, a prerequisite for promotion.

e The panel felt the regulations were appropriately applied by the faculty and found no
procedural errors in how the student’s case was handled by lower-level committees.
Ultimately, the panel found no evidence compelling enough to overturn the previous
decision.

Appeal 010

Type: Appeal of Regulation

Prior Decision: Senate Committee on Undergraduate Studies

Academic Unit: Faculty of Engineering and Applied Science and the Department of
Physics

Status: Granted

The student appealed to be allowed to retroactively drop courses they took in the Fall
2021 semester — ECE 3300, ECE 3400, ECE 3500, PHYS 3000, ENGI 3424 and ENGI 3101.
Though, normally, if a final exam in a course has been written, no retroactive drop is
possible. This student submitted a health certificate which clearly evidenced
extenuating circumstances that would have impacted the student’s judgement between
the Fall 2021 and Spring 2023 semesters. The panel also noted the student received
guidance from the Internationalization Office, which presented them with the difficult
choice between dropping their courses to preserve their GPA or keeping them to
maintain their international study permit.

Moreover, the panel recognized that had the student asked to drop these courses
during the semester in which they were taken, based on the extenuating circumstances
the request would likely have been granted.

The panel felt that the situation warranted an exception to the regulations.
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Appeal 011

Type: Appeal of Regulation

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Chemistry and Economics
Status: Denied

The student appealed for further deferral of final exams in Chemistry 1050, Economics
1010 and Economics 1020.

The panel determined that 1. too much time had passed since the student had been
registered for these courses, such that successful completion of these exams may not be
likely, and 2. the student’s submitted medical documentation recommended a light load
of courses due to anxiety, stress, and migraines that are triggered by exams and high
workloads.

The panel decided that further deferral of the exams could result in negative academic
and health outcomes. They felt the student would benefit more from retaking the
courses at a time and pace more in line with the medical recommendations from the
student’s health practitioner.

Appeal 012

Type: Appeal of Regulation

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Engineering and Applied Science
Status: Denied

The student appealed for a modification to your Mechanical Engineering program to
attempt Academic Term 8 before Academic Term 7 for an earlier graduation

The student cited extenuating circumstances but provided no corroborating evidence to
support those claims. The SCUgS had also explained during the student’s initial appeal to
that committee, supporting documentation was necessary.

As no new information had been provided, and the panel could see no procedural errors
on the part of lower-level committees, they had no grounds on which they could
reasonably overturn the previous decision.
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Appeal 013

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: School of Human Kinetics and Recreation
Status: Denied

e The student had been found guilty of copying and/or allowing another to copy from
their work in the final exam for HUBI 2002.

e The student appealed to have the suspension penalty lifted due to the impact it would
have on their graduation plans.

e The panel found no procedural error in the handling of the student’s case at a lower-
level committee, and found that the penalty had been applied fairly, without bias, and
in keeping with precedents for this type of academic infraction. Therefor, there were no
grounds on which to overturn the previous decision.

Appeal 014

Type: Appeal of Regulation

Prior Decision: Appeals Committee of the Academic Council of the School of Graduate
Studies

Academic Unit: School of Graduate Studies

Status: Returned to lower-level committee for reconsideration

e Due to a significant amount of new information in the student’s appeal package, one of
the graduate student appeals was sent back to the Appeals Committee of the SGS for
reconsideration. The student had appealed to the Faculty of Engineering Appeals
Committee, which denied the appeal.
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Appeal 015

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Mathematics and Statistics
Status: Granted

e The student had been found guilty of cheating on the final deferred exam in Math 1000
in the Winter 2022 semester.

e Asthe timeframe in which students must appeal decisions (end of the semester
following the semester in which the decision had been made) had passed, the student
first had to appeal to the Executive Committee of Senate for permission to launch an
appeal with SCAA. That permission was granted by the Executive Committee.

e The students appealed the finding of guilt and the penalties assigned by SCUgS.

e Given the time that had elapsed between the original decision and the student’s appeal,
they had already served both the suspension and probation periods, and they had
already completed the required INTG 1000 Academic Integrity course.

e The panel found that, based on the facts of the case and the material presented, the
finding of guilt should be overturned.

e The student was found not guilty. The grade for the MATH 1000 course from the Winter
2022 semester was reinstated and the letter of reprimand was permanently removed
from their academic record.

Appeal 016

Type: Academic Regulation

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Mathematics and Statistics
Status: denied

The student had requested a late drop of Math 1001 from the Fall 2023.
The panel found no grounds on which they could reasonably overturn the previous
decision.
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Appeal 017

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Computer Science

Status: Partially granted

The student had been found guilty of using an unauthorized aid during a deferred exam
in COMP 2001.

The student appealed the penalties assigned by SCUgS, and in particular asked that the
suspension period be removed.

The Panel found that the student’s personal circumstances, with particular regard to
immigration status, resulted in the impacts of the penalties assigned being
disproportionate to the offence. The Panel further found that the student demonstrated
understanding of and remorse for the offence, as well as dedication to the successful
completion of the degree program.

The suspension period was lifted, but all other penalties remained unchanged.

Appeal 018

Type: Appeal of Regulation

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Engineering and Applied Science
Status: Denied

The student appealed the promotion decision of Fail, Repeat Term 3.

The Panel found the student’s promotion average was well below the allowable
threshold, and agreed with previous committees that repeating Term 3 is necessary for
this student in order to gain a solid understanding of foundational engineering skills.
As there wasn’t sufficient evidence to support extenuating circumstances, and no
noticeable procedural errors, the panel had no grounds on which to overturn the
previous decision.
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Appeal 019

Type: Academic Misconduct
Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Faculty of Engineering and Applied Science
Status: Partially granted
e The student had been found guilty of using and/or possessing an unauthorized aid (cell
phone) during the final exam for ECE 8400 in the Winter 2025 semester.
e The student appealed the penalties assigned by SCUgS, in particular a reconsideration of
the penalty of a “0” in the course.
e The Panel did not find cause to overturn the finding of guilt.
e The Panel could justify allowing the student an opportunity for re-examination in ECE
8400.
e The student was allowed a re-examination in the course, but all other penalties
remained unchanged.
Appeal 020
Type: Academic Misconduct
Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of English
Status: Partially Granted
e The student had been found guilty of plagiarism in three English courses: ENGL 4100
(Fall 2024), ENGL 3828 (Winter 2025), and ENGL 4600 (Winter 2025).
e The student appealed for a reduction in the penalties, specifically reconsideration of the
grades of “0” and a reduction in the suspension period.
e The panel did not find cause to change the grades of “0” in either of the three courses,
and the guilty verdict remained in place.
e The panel did, however, decide to reduce the suspension period from two (2) to one (1)
semester.
Appeal 021
Type: Academic Misconduct
Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Mathematics and Statistics
Status: Denied

The student was found guilty of possession and/or use of an unauthorized aid during the
final exam for Math 1005 in the Winter 2025 semester.

The student appealed the finding of guilt and the penalties assigned by SCUgS.

The Panel found the student’s account of events to carry and their claims about the
invigilator’s credibility unsubstantiated. The exam instructions were clear regarding the
prohibition of cellular phones, and no procedural errors were noted during lower-level
committee considerations of the student’s case.
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Appeal 022

Type: Academic Regulation

Prior Decision: Waiver Sub-committee of the Senate Committee on Undergraduate
Scholarships, Bursaries, and Awards

Academic Unit: N/A

Status: Denied

e The student appealed to be considered for the Transforming Our Horizons Entrance
Scholarship and other named scholarships, despite not technically meeting the criteria.

e The student did not apply while still in their Highschool graduating year. As such, they
were ineligible for entrance scholarships.

e Because the student did not apply to Memorial before March 1st of their high school
graduation year, and due to the importance of applying policies consistently and fairly,
the original decision of the Waiver Sub-Committee could not be overturned.

Appeal 023

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department Mathematics and Statistics
Status: Denied

The student was found guilty of allowing another person to impersonate them and write
the final exam for Math 1001 during the Fall 20224 semester.

This was not the first time the student had been found guilty of academic misconduct.
They were previously found guilty of a similar violation involving a Math 1000 final exam
in the Winter 2022 semester.

The panel found no grounds on which they could reasonably overturn the previous
decision, and given the seriousness of the academic infraction, and the fact that it was
the student’s second offence, agreed with the SCUgS that the maximum penalty
(Recommendation to the President that the student be Expelled from Memorial) was
appropriate.
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Appeal 024

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of English

Status: Partially Granted

The student was found guilty of plagiarizing course work in CMST 2100 in the Winter
2025 semester.

The student appealed to have the suspension removed entirely.

The Panel concluded that the suspension was warranted due to the breach of academic
integrity; however, the panel recognized that enforcing the suspension in the Fall 2025
semester would lead to consequences that were unduly harsh, particularly in relation to
the student’s immigration status and study permit.

The panel decided to modify the suspension period such that the student would serve it
in the Spring 2026 semester.

Appeal 025

Type: Academic Misconduct

Prior Decision: Senate Committee on Undergraduate Studies
Academic Unit: Department of Computer Science

Status: Denied

The student was found guilty of submitting an altered medical document as part of a request

to retroactively drop COMP 1003, a course in which you were registered in the Fall 2024
semester.

The panel found no basis to overturn the original finding of guilt. There was clear and
compelling evidence that a medical document was falsified, and the penalties imposed
by SCUgS fell within the standard range for violations of this nature.

However, the panel also considered the impact a suspension during the Fall 2025
semester would have had on the student’s ability to participate in an exchange program
in which they were already enrolled.

The panel decided to modify the timing of the suspension such that is would be served
in the Spring 2026 semester rather than the Fall 2025 semester.
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APPENDIX K

AUPC Annual Report to Senate: Academic Year 2024-2025
Date: September 23, 2025

Introduction

The Senate Committee on Academic Unit Planning (AUPC)’s leadership for 2024-2025 was
Chairperson Dr. Ann Dorward and Vice-Chairperson Dr. Sulaimon Giwa. AUPC’s membership
included the addition of Dr. Peter Ride, expanding membership representation by Grenfell
faculty. The committee hopes for increased representation from further faculties and campuses
in the upcoming year.

AUPC met monthly during the 2024-25 academic year. To facilitate greatest opportunity for pan-
institutional representation all meetings were hosted virtually; this matter is discussed annually
to ensure it best represents the committee. Prior to each meeting, the AUPC agenda (minutes
attached in the appendix), AUP cycle status reports, and applicable resources/materials are
posted to Brightspace for members’ review.

The 2024-2025 academic year was highly active for the committee with AUP consultations,
partnering with Units/Faculties for academic mission related advocacy, developing analysis of
AUP documents to investigate trends and reporting on matters impacting the academic mission,
and collaborating with varying groups (i.e., Senate committees, faculties).

AUPC'’s support of the Academic Unit Planning (AUP) process allowed the committee to consult
with offices and academic wunits throughout Memorial in reviewing timelines,
opportunities/challenges, strategic approaches to stages within the AUP process, and how to
increase clarity in documents (ex. Action Plans).
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2025 AUPC Annual Report to Senate

The 2024-25 Annual Plan submitted to Senate in F2024 outlined the major areas of AUPC’s
prospective work as identified within the committee’s terms of reference.

“The Academic Unit Planning Committee of Senate is responsible for overseeing the Academic
Unit Planning (AUP) process for 44 academic units at Memorial. Academic Unit Planning is a unit-
level process that helps to shape education, research and community engagement at Memorial
University. The AUP process brings faculty, staff, students and community representatives
together to reflect on current contributions and to explore exciting ways forward” (2024-2025
AUPC Annual Plan).

1.

Academic Unit Planning

“The AUPC will assist and engage with units launching, undergoing, and completing their
academic unit planning process. The AUPC will regularly monitor the status of Academic Units
along their individual timeline to ensure they are meeting their AUP phase targets and inquire
about needed assistance when challenges to meeting phase targets is experienced.”.

Pre-Launch Consultations Held: Faculty of Business Administration; Faculty of Nursing;
School of Human Kinetics and Recreation; Civil Engineering; Mechanical & Mechatronics
Engineering; Process Engineering; Archeology; Gender Studies; Linguistics; Political
Science; Biochemistry; Mathematics & Statistics; Psychology; Grenfell Campus; Labrador
Campus (School of Arctic and Subarctic Studies).

Launch & Information Sessions Held: Civil Engineering; Mechanical & Mechatronics
Engineering; Process Engineering; Linguistics; Political Science; Mathematics & Statistics;
Psychology.

Pre- Site Visit Consultations Held: School of Music; Electrical & Computer Engineering;
Ocean & Naval Architectural Engineering; Chemistry; Computer Science; Physics &
Physical Oceanography; School of Fisheries.

Site Visits Hosted: Faculty of Medicine Division of Population Health and Applied Health
Sciences; School of Music; Electrical & Computer Engineering; Chemistry; Physics &
Physical Oceanography; School of Fisheries.

AUP Packages (self-study, panel review, unit response, and action plan) Reviewed: Faculty
of Education; Faculty of Medicine Division of Population Health and Applied Health
Sciences; Modern Languages, Literatures, and Cultures.

Summary Reports Reviewed: Faculty of Education; Faculty of Medicine Division of
Population Health and Applied Health Sciences; School of Pharmacy.

One Year Reports Reviewed: Faculty of Medicine Division of BioMedical Sciences; School
of Pharmacy; Economics; Ocean Sciences.
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e Three Year Reports Reviewed: School of Social Work; English; Sociology

2. Process Improvements
“The AUPC, in partnership with the Centre for Institutional Analysis and Planning (CIAP) and the
Provost, will undergo continuous quality improvement of AUP policies, processes, and
procedures. The AUPC will continue reviews of current guidelines, templates, and resources to
ensure an equitable process and experience across all academic units that produces high quality,
insightful reports” (2024-2025 AUPC Annual Plan).

e Policies, Processes, and Procedures

©)

Consultations with the Centre for Institutional Analysis and Planning (CIAP): CIAP
presentation on the integration of CEQ and Omnibus survey result reports into
Units’ self-study practices as replacement to unit-generated surveys; investigation
of data trends mirroring AUP Reports’ qualitative commentary; meeting to
conduct preliminary discussions of AUP procedures for areas adaptable to fiscal
constraint.

Consultations with Associate Vice-President (Academic): communications on
delayed launches, delayed reporting, or delayed Dean of Record processing;
reviewed areas for increasing flexibility in AUP Procedures; reviewed areas for
efficiency and flexibility in site visit schedules/platforms, and panelist recruitment.

Consultations with CITL: collaboration on CITL’s curriculum review/mapping pilot
to determine the stage of AUP Processing best matched to the service. Have begun
connecting Units with CITL on this pilot project as a result of participation in AUP.

Consultations with Campus and Unit Leaders; held meetings to review general AUP
timelines, procedures, and policies with Labrador Campus to identify areas of
integration as they develop internal procedures for their program operations;
oversight of Marine Institute’s deployment of modified AUP timeline; meeting
with Grenfell Campus leadership to review general AUP timeline, procedures, and
challenges to collaborate on best practices to create momentum in AUP
operations at Grenfell.

Consultations with Senate and Senate Committees: presentation to Senate on the
work of AUPC and to recruit additional members; networking meetings with
Secretary of Senate and Senate Committee Chairs to review current Senate
structure and areas for sustainment, consolidation, or adjustment; meeting with
the Senate Committee on Teaching & Learning to discuss areas of
synergy/collaboration and potential of curriculum mapping software to benefit
the AUP Process.

Improvements to Internal Processes: committee shifted collaborative work to
Microsoft Teams to allow collaborative live editing together; Committee shifted
to Microsoft Teams for virtual meetings to create platform consistency,
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institutionally supported/vetted security, and broader IT support for
troubleshooting (committee had reviewed platform options of WebEx, Teams,
and Google Meet); Adopted Senate templates for agendas/minutes;

o Improvements to AUP Site Visits: Moved to an “any weekday” start for site visits
which allowed 2 site visits per week when scheduled for Monday and Thursday
starts; nutrition breaks focused on budget friendly approach and ensured healthy
options at each break and panelist-specified beverage preferences to avoid
wastage; Welcome session and exit session invitations extended to Memorial
Associate Vice-President (Academic) and Dean of Students

e Improvements to Committee Guidelines, Templates, and Resources: Updated AUPC
letterhead; Drafted handbook for panel chairs and trialed with chairs of 2024-25 site
visits; Developed panelist candidate template for Unit Head use; Updated launch
information session presentation; Developed infographic and presentation for AUPC
Chair use during workshops with prospective Units/Campuses joining the AUP process;

3. Terms of Reference Review
“The AUPC will continue to review AUPC’s Terms of Reference for identification of potential
efficiencies and increased effectiveness. When possible, ensuring alignment with Memorial’s
institutional strategic plan Transforming Our Horizons. If revisions arise, AUPC will work with the
appropriate stakeholders to draft recommendations; i.e., Senate committees, the Senate office,
the Provost” (2024-2025 AUPC Annual Plan).

e Reviews of Terms of Reference: Terms of Reference reviewed and changes submitted to

Senate regarding language surrounding membership.

4. Quorum Challenges and Membership

“In recent years, the committee has experienced challenges in recruiting full membership, which
has historically resulted in challenges for achieving quorum at meetings. To capture quorum the
AUPC will seek to recruit members for vacancies created by members’ end of terms and those
member seats that have been historically challenging to fill. Over the coming year, the committee
will work with the Senate Office, appropriate senate sub-committees, and appropriate entities
to promote the work of the AUPC and encourage membership” (2024-2025 AUPC Annual Plan).

e Quorum unmet in December 2024, March 2025

e Membership appointments of Jemy Joy (GCSU), Shaheen Shah (GSU), Alida Zedel
(MUNSU), Allison White (MISU), Peter Ride (Grenfell).

e AUPC voted on the day/time for monthly meetings (September 2024).

e AUPC voted on the return to in-person/hybrid meeting; voted to remain virtual
(September 2024). Meetings were scheduled to occur monthly on the 4t Monday of the
month; in the event of holidays or conflicts, members were polled to determine a suitable
replacement date.

e AUPC Chairperson and Vice-Chairperson voted by committee (September 2024).
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e AUPC Chair promoted membership recruitment when providing the mini-presentation on
the work of AUPC to Senate.

5. Reports/Letters to Senate & Executive

“Through the AUPC’s role in reviewing AUP materials, it will take note of arising trends, issues, or
topics that are affecting units. In such instances, the AUPC will compose a letter or report, as
applicable, to inform the applicable body (ex. Senate, Provost, AVPA) and begin a consultation,
advisement, and/or action process” (2024-2025 AUPC Annual Plan).

e Reports:

o AUPC Report on Space:

Communications with Facilities Management (FM) for updates regarding
space software and general progress. Requested FM share with AUPC their
annual report on space; recommended the report be published by FM for
transparency. FM noting that space software purchase has been delayed.

o Report on Administrative Burden:

Continued work informed by meetings held with HSS leadership in 2023-
2024. Preliminary findings from qualitative documents discussed with HSS.
Request to CIAP to assist in providing quantitative data regarding topic
areas identified in the qualitative reports at AUPC. Preliminary draft of
mixed method report presented to committee in September 2024;
addition of introductory statements and conclusion were actioned;
consultation with CIAP to confirm data presentation, recommendations
received from CIAP; Draft document sent to HSS leadership for feedback;
meeting coordinated with HSS leadership to discuss report findings (CIAP
representative to attend meeting if available).

Collaboration between AUPC and HSS to submit to PBC for a special
meeting of Senate.

o Annual Reporting:

2024/25 Annual Report to Senate was drafted in Summer 2025 and
reviewed by all members active in 2024/2025.

2024/25 Annual Plan to Senate was drafted in Summer 2024 and reviewed
by all active members of 2023/24 and 2024/25 for any needed changes.
The 2024/25 Annual Plan was submitted to Senate in Autumn 2024.

2025/26 Annual Plan to Senate was drafted in Summer 2025 and reviewed
by all active members of 2024/25 and 2025/26 for any needed changes.
The 2025/26 Annual Plan is prepared for submission in Autumn 2025.

Fulfilled ad hoc request by Senate for overview of motions and minutes
from the 2024/25 academic year.
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e |etters

o Letter to the leadership at Labrador Campus to discuss AUP eligibility or outline
the barriers, challenges, considerations barring Labrador joining AUPs in the
coming 2+ years.

o Lettertoregarding Ocean Sciences noted challenges and concerns related to cold-
water facility, financial operations, and staffing; Meeting held with OSC Unit
Head/AUPC/AVPA. Second letter sent in tandem to Provost, Vice-President
Research, and Vice-President (administration, finance and advancement).

o Letters to Units after AUPC review of AUP Package, Lay Summary, One-Year
Report, and Three-Year Report submissions.
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Appendix A — List of Academic Units Subject to AUP

Below is a list of the faculties, schools, and departments who are subject to academic unit
planning (as per the 2022 AUP Procedures) with added note for those units with accreditations
that have been flagged to AUPC.

1. Faculty of Business Administration
a. B.Comm (Co-op)
b. Degree programs
c. Specific Courses (BUSI 5217, BUSI 6217/9038)
d. Specific Courses (BUSI 3401 BUSI 6415, BUSI 6410)
Faculty of Education
Faculty of Medicine [Division of BioMedical Sciences]
Faculty of Medicine [Division of Population Health and Applied Health Sciences]
Faculty of Nursing
a. Bachelor of Science in Nursing (CASN)(CRNNL)
b. Bachelor of Science in Nursing (collaborative)
¢. MScN Nurse Practitioner
6. School of Human Kinetics and Recreation (HKR)
a. Bachelor Degree
7. School of Music
8. School of Pharmacy
a. Pharm.D.
9. School of Social Work
a. Bachelor of Social Work
b. Master of Social Work
Faculty of Engineering and Applied Science
10. Civil Engineering
a. Faculty-wide FEAS accreditation
b. Faculty-wide co-op
11. Electrical & Computer Engineering
a. Faculty-wide FEAS accreditation
b. Faculty-wide co-op
12. Mechanical and Mechatronics Engineering
a. Faculty-wide FEAS accreditation
b. Faculty-wide co-op
13. Ocean & Naval Architectural Engineering
a. Faculty-wide FEAS accreditation
b. Faculty-wide co-op
14. Process Engineering
a. Faculty-wide FEAS accreditation
b. Faculty-wide co-op
Faculty of Humanities and Social Sciences
15. Anthropology

uhWwN
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

29

Archeology
Classics
Economics
English
Folklore
Gender Studies
Geography
History
Linguistics
Modern Languages, Literatures, and Cultures (MLLC)
Philosophy
Political Science
Religious Studies
a. Note: Departmental name change to “Religion and Culture” for 2025/26
. Sociology

Faculty of Science

30

31.
32.
33.
34.
35.
36.
37.
38.

. Biochemistry
a. Note: Departmental name change to “Human Biosciences” for 2025/26
Biology
Chemistry
Computer Science
Earth Sciences
Mathematics & Statistics
Ocean Sciences
Physics & Physical Oceanography
Psychology
a. Master of Applied Psychological Sciences
b. Doctor of Psychology

Marine Institute (5-Year Cycle)

39

40

41

. School of Ocean Technology
a. Remotely operated Vehicles (TAC)
b. Ocean Mapping (TAC)
c. Remotely operated Vehicles (DCBC)
d. Ocean Mapping (IHO)
e. Master in Applied Ocean Technology (IHO)
. School of Maritime Studies
a. Engineer Officer Education and Training Program At The Operational and
Management Level
Nautical Cadet Training Program
Engine Room Training Program / Practical Skills Training for Marine Engineers
Program
d. Bridge Watch Rating Training Program
. School of Fisheries
a. Small Vessel Operator Proficiency
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b. Small Non-pleasure Domestic Vessel Basic Safety
c. Restricted Operator's Certificate - Maritime Commercial
Grenfell Campus
42. School of Fine Arts
43. School of Arts and Social Science
44. School of Science and the Environment
Labrador Campus
45. School of Arctic and Subarctic Studies
a. Note: Labrador is in early stages of developing their AUP processes and does not
have a launch date affixed.
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APPENDIX L

UNIVERSITY

Office of the Registrar

St. John’s, NL Canada A1C 5S7
Tel: 709 864-8260 Fax: 709 864-2337

www.mun.ca

To:

From:

Subject:

October 3, 2025
Dr. Lee Ann McKivor, Secretary of Senate

Michelle Honeygold, Assistant Registrar and Convenor, University Committee on
Admissions

Annual Report of Senate Committees

The University Committee on Admissions met 9 times since the last report to Senate on Oct.8,

2024.

e At the October 22, 2024 meeting, the Committee reviewed its terms of reference and
delegated responsibility for assessing cases involving English proficiency to the Registrar.

o Atthe April 1, 2025 meeting, the Committee endorsed the following recommendations

brought forward by the Admissions Office:

The list of countries published by University of British Columbia, University of
Alberta, and University of Toronto, be used to guide current and future decisions
regarding the recognition of English proficiency being met by the country’s national
secondary school curriculum.

A standardized English test will not be required for applicants with a secondary
school curriculum from Botswana, Cameroon (anglophone system), Kenya,
Singapore, Tanzania, and Uganda.

The Admissions Unit be delegated the authority to determine when a national
secondary school curriculum satisfies the English language proficiency requirement

for general admission under section 4.2.1.

The Non-Degree category of admission be changed to Non-Credential Student
Status.

Editorial changes to international admissions Calendar regulations.

e At the April 15, 2025 meeting, the Committee approved a waiver of the 2000-level math
and/or laboratory science requirement for NL high school applicants exempted from
completing these requirements by the Dept. of Education, provided they are completing
or have received credit for acceptable 3000-level courses in these subject areas.
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Through an email poll on Aug.12, 2025, the University Committee on Admissions
approved the request to delegate authority to the Office of the Registrar to waive
aspects of the general admission requirements for high school applicants to the BASIS
program at the Labrador Campus for a three-year period (the 2025-26, 2026-27, 2027-
28 academic years). The approval was under the condition that the Office of the
Registrar must submit a report to this Committee after each of the first two years which
outlines the number of applicants admitted under this arrangement, the nature of their
deviation(s) from the General Admissions criteria, and their academic outcomes in the
first year of their studies.

On September 23, the Committee considered a request for all special admission appeals
to be referred to the Registrar and for changes to the process by which students appeal
for special admission.

The Committee was receptive to updating the Calendar regulations regarding the special
admission appeal process to ensure students are not faced with unnecessary barriers
when applying to the University. However, the Committee felt that the request to
delegate decision-making authority represented a significant departure from its primary
mandate. The Committee believed that, as a standing committee of Senate, a change in

mandate should originate from a Senate directive.

Special admission appeals for Winter 2025

Category of Requirement Basis of request Accept Decline
admission unmet
High school Missing subject area Attending out-of- 1
(current or previous) requirements province high school
Total 1
Special admission appeals for Spring 2025
Category of Requirement Basis of request Accept Decline
admission unmet
Concurrent Studies Missing admission Attending out-of- 1
average province high school
Total 1
Special admission appeals for Fall 2025
Category of Requirement Basis of request Accept Decline
admission unmet
High school Missing final Learning disability 1
(current or previous) | admission average
High school Missing subject area Personal issue(s) 1
(current or previous) requirements
Missing Credential
High school Missing final Personal issue(s) 1
(current or previous) | admission average
Mature student Missing age Personal issue(s) 1
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requirement

High school Missing final Medical issue(s)
(current or previous) | admission average

High school Missing final Personal issue(s)
(current or previous) | admission average

High school Missing final Personal issue(s)
(current or previous) | admission average

High school Missing final Medical issue(s)
(current or previous) | admission average

Total

Respectfully,

Cov [t ygsol

Convenor

Oct. 3, 2025

Date
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Appendix M
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UNIVERSITY

Senate | Executive Committee
PO Box 4200

St. John's, NL A1C 557
WWW.mun.ca/senate

October 7, 2025
TO: Members of Senate

FROM: Dr. Shannon Sullivan, Committee Chair

SUBJECT: 2024-2025 Annual Report of the Senate Committee on Undergraduate Studies (SCUgS)

The Senate Committee on Undergraduate Studies (SCUgS) is responsible for overseeing all academic matters
related to undergraduate programs. Its key functions include reviewing and approving, on behalf of Senate, all
changes to academic regulations and curriculum proposals, ensuring coordination across campuses and
faculties, and advising Senate, the Provost, and Vice-President (Academic). The committee also acts on matters
delegated to it by Senate in particular, waivers and appeals of academic regulations and allegations of academic
misconduct. Its membership includes senior academic administrators, faculty representatives, and
undergraduate students from all campuses.

From September 2024 through August 2025, the Committee held a total of twenty-four (24) meetings. A
breakdown of the committee’s activities during the 2024-2025 academic year is provided below.

1. Appeals and Waivers

The committee considered a total of fifty-three (53) requests, including thirty-six (36) appeals and
seventeen (17) waiver requests, as outlined below:

Appeals Waivers
e Promotion requirements (Engineering): 7 e Waive degree requirements: 5
e Extension of ABS or INC grades: 12 e Waive sequencing requirements: 3
e Retroactive drop: 4 e Waive residency requirement: 2
e Llatedrop:5 e Waiver to award degree in tourism studies: 1
e Dean’s list: 2 e Waiver to graduate with new math major: 1
e Readmission: 2 e Waive 5-year deadline, General Regulation
e Re-examination: 1 6.5.6.3 Dropping Courses Retroactively: 5

e Course audit: 1
e Required to withdraw (Business): 1
e Cancelation of registration: 1
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2. Academic Misconduct

The committee considered twenty-seven (27) cases of academic misconduct, involving a total of
thirty-five (35) students, as some cases involved more than one student. A breakdown of the types of
misconduct, outcomes, and penalties assigned is provided below:

Allegations of Misconduct:

Plagiarism — 10

Possession of an unauthorized aid -9

Submission of modified medical documentation — 6
Copying or permitting copying — 6

Other* -3

Impersonation —1

*Other includes: two (2) students accused of providing false or misleading information regarding their
physical location in support of deferred exam requests, and one (1) student accused of writing an exam
in an unauthorized and unmonitored location.

Case Outcomes:

e 26 students found guilty
e 9 students found not guilty

Penalties Assigned:

All students found guilty of academic misconduct are required to complete the INTG 1000 course and
issued a formal letter of reprimand. The penalties listed below were imposed in addition to these
requirements, based on the seriousness of the offense and relevant precedent:

e 0inthe course, 1 semester suspension, probation till graduation: 7 students

e 0inthe course, 3 semesters probation: 5 students

e 0inthe course, probation till graduation: 3 students

e Probation till graduation: 2 students

e 0inthe course, 3 semesters suspension, probation till graduation: 2 students

e 0inthe course, 1 semester suspension, 1 semester probation: 2 students

e 0inthe course, 2 semesters suspension, 2 semesters probation: 2 students

e 2 semesters suspension, probation till graduation: 1 student

e 0inthe course, 2 semesters suspension, probation till graduation: 1 student

e Recommendation to the President to invoke the maximum penalty of expulsion: 1 student
o This case involved one student, accused of impersonation during the final exam.

Notably, this was the student’s second academic offense.

3. Calendar Changes

In total, the committee approved two-hundred-and-three (203) proposals that were reflected in
amendments to the University Calendar.
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SUMMARY TABLE OF UNDERGRADUATE CALENDAR CHANGES

New Amended  Deleted New Amended  Deleted New ‘

Academic Unit Course Course Course Program Program Program Degree TOTALS
Arctic & Subarctic Studies 0
Arts and Social Science 23 1 3 27
Business Administration 3 2 3 8
Education 0
Engineering and Applied

Science 2 2 2 6
Humanities and Social

Sciences* 19 49 1 1 17 2 89
Fine Arts 1 1
Human Kinetics and Recreation 0
Marine Institute 1 1
Medicine 0
Music 0
Nursing 2 2
Pharmacy 1 1
Science* 8 29 16 53
Science & the Environment 11 11
Social Work 1 1
University Registrar 3 3
TOTALS 55 96 1 1 48 2 0 203

1. This table includes all Undergraduate amendments to the calendar, sorted by Faculty or School.

2.  “University Registrar” denotes changes proposed by the University Registrar and include changes to the General
Undergraduate Regulations

*The Faculties of Humanities and Social Sciences and Science are large, departmentalized faculties and therefore appear to

have a much larger number of changes than other academic units.

CHAIR SECRETARY

Dr. Shannon Sullivan Ms. Jennifer Porter

MEMBERSHIP

Dr. J. Browne Ms. J. Howell Dr. K. Power
Dr. L. Bruce-Robertson Mr. M. Islam (MUNSU) Ms. W. Rodgers
Dr. M. Cheramy Dr. P. Issahaku Ms. B. Simmons
Dr. N. Cook Mr. T. Jesso (GCSU) Dr. K. Simonsen
Dr. P. Coady Mr. B. Kerr Ms. N. Smith
Dr. E. Davis Dr. J. Kielly Mr. P. Sullivan
Dr. L. Galagedara Dr. D. Kirby Mr. M. Waller
Dr. G. George Cpt. V. March Ms. A. Watkins
Dr. D. Gill Ms. S. Papple Mr. D. Wells
Dr. S. Harding Ms. C. Parsons
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Senate Committee on Undergraduate Studies has one standing subcommittee — the Special Senate
Subcommittee on Retroactive Drops and Readmission Appeals. From September 2024 through August 2025,
the Committee held a total of twenty-two (22) meetings.

A breakdown of the committee’s activities during the 2024-2025 academic year is provided below.

4. Requests for Readmissions

A total of thirty-one (31) requests were considered. The outcomes were as follows:

e Approved: 23
e Denied:7
e Other*:1

*The student had already served their dismissal period so no appeal was necessary. The student was notified
accordingly.

5. Regquests for Retroactive Drops

The committee received a total of thirty-eight (38) requests, for a combined total of eighty-three (83)
courses. The outcomes (by course) were as follows:

e Approved: 43 courses
e Denied: 37 courses
e Other*: 3 courses

*Two cases (involving three courses), remain outstanding. Students were asked to provide additional information
or follow-up before a final decision could be made.

CONVENOR
T. Greey

MEMBERSHIP

Dr. L. Bauer

Mr. D. Budden (MUNSU)/Mr.
M. Islam

Dr. M. Hatcher

Dr. K. Simonsen
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APPENDIX N

Annual Report of the Senate Committee on Course
Experience (SCCE) 2025

Overview of Business

During the 2024-2025 academic year the Senate Committee on Course Experience (SCCE) met as a
committee eight times. The committee does not currently have a full complement of members and
there have been challenges achieving quorum at meetings. The SCCE conducts business electronically by
email outside of scheduled meetings, as required. The Committee’s business over this academic year has
involved the continued oversight and monitoring of the Course Experience Questionnaire (CEQ) process
as per its Terms of Reference.

Key Activities of the SCCE

During the past academic year, the SCCE has focused on the activities outlined in its 2024-2025 work
plan and has responded to emerging items of business.

Question Customization

The SCCE monitored the use of the 25-item pilot question bank available to instructors and
readministered the Instructor Question Personalization (QP) Feedback Form in winter 2025 to collect
further input from instructors on the question personalization feature. As a result of this information
and feedback received from instructors via the CEQ@mun.ca email account, the Committee has decided
to: (1) allow instructors the opportunity to write in their own questions for the QP starting in the Fall
2025 semester, and (2) update the instructor question bank to replace rarely used items with ones that
have been suggested by instructors through the feedback survey. The Committee will continue to
review instructor question bank usage and proposed items in the new academic year and make further
refinements to the process.

In fall 2024 the Faculty of Business Administration (FBA) agreed to participate in a pilot of the unit
guestion customization feature in the Blue system. A set of 5 questions were administered with the CEQ
for each Business course offered and the results reported back to the Dean as part of the unit aggregate
report. The FBA reported a positive experience with the process and from a technical perspective the
custom question functionality worked as expected in Blue. As a result of this pilot, the SCCE has decided
to make the unit question customization feature available to all units starting in the Fall 2025 semester.
There will be formal communication distributed to academic units early in the fall semester regarding
the process for unit custom questions. The SCCE will monitor what units request use of this feature and
what questions are selected, and from this determine if modifications are required for the existing
suggested question bank for units.

Guidelines for question customization were developed and evaluated during the pilot with the FBA. The

Committee updated the guidelines as a result and will be distributing this document to academic units
and instructors in the fall 2025 semester as part of its communication efforts.
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Development of Procedure for Problematic Results

The current Senate approved Policies and Procedures document has a placeholder for “Procedure D:
Procedure for Problematic Results” that has remained outstanding since the new system was adopted.
Following consultation with the Provost, the SCCE reached out to the Student Conduct Officers at St.
John’s Campus, Grenfell Campus and the Marine Institute to discuss possible language for this
procedure in light of the new Student Code of Rights and Responsibilities policy. Committee members
worked with that group to develop a draft procedure for problematic results which was endorsed by the
SCCE and which appears as a proposed addition to the Policies and Procedures. There is additional work
needed to update the introduction to the CEQ form to align with the procedure, and this will be done
prior to the start of the fall 2025 CEQ administration period. A submission form was developed by the
SCCE to support the operation of the procedure and to serve as the mechanism for instructors to flag a
concern with their CEQ results.

Policies and Procedures and Terms of Reference

Throughout the academic year the SCCE reviewed and discussed revisions to the Senate Policies and
Procedures for Student Feedback on Course Experience to accurately reflect the operational parameters
of the process and the protocols involved in the administration of the CEQ. The Committee has also
identified revisions needed to its Terms of Reference. These items will be submitted to Senate
separately from this report in the fall 2025 semester.

Other Business

o Information sheets for instructors and students were developed and posted to the CEQ website.
The SCCE plans to distribute these in a more targeted manner this year.

e The SCCE and CIAP have received queries from academic administrators regarding the provision
of course/instructor-level CEQ results to the unit head. This is not permitted by current policy
but the Committee has suggested other options for units who require student experience data
in other formats for curriculum review or accreditation, these include: utilizing a custom
question set for the unit; creating ad-hoc reports to present aggregated data in different ways;
creating a process within the unit for instructors to provide summaries of their results; and using
focus groups or facilitated sessions to supplement the CEQ.

e The Committee discussed the need for providing guidance on the appropriate use of incentives
for CEQ completion after learning of instructor approaches to offering incentives to students. An
environmental scan has been completed and the Committee feels the use of incentives should
be a matter discussed in collaboration with the Senate Committee on Teaching and Learning
(SCTL).

Participation in the CEQ

Metrics for participation in the CEQ process, as indicated by response rate, are summarized in Appendix
A. As in previous years, participation varied by program level, campus and semester. Higher response
rates were seen in the fall semester, although this value was lower than in the previous year (the 2025
spring/summer/intersession semester in particular experienced a low level of participation), and
graduate level courses in all semesters had a consistently higher response rate than other levels.
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Appendix A:

Course Experience Questionnaire (CEQ)
Response Rate Summary 2024-2025

Overview
CEQ Participation by Semester Fall Winter Spring
2024 2025 2025
Total courses using the CEQ 1,665 1,587 546
Total CEQ-mandated courses 1,317 1,177 364
Student response rate | Average of total completed/total enrolled 26% 23% 14%
(mandated courses) Average of course response rates 29% 28% 17%

Notes:

1. “Total courses using the CEQ” count includes courses that used the CEQ but were not Senate mandated, such as team-taught courses,

courses with fewer than 5 students enrolled, and special session courses.

2. “Average of course response rates” is the methodology followed for calculating CEQ response rates in the past, as an “average of averages”,
to control for the effect of variable class sizes.
3. Spring 2025 Includes intersession and summer session courses.

Detailed Semester Breakdowns

Fall 2024 Overall Courses CEQ Mandated Courses
N Completed / Course N Completed / Course
Enrolled Response Invited Response
Average Rate Average Average Rate Average
Overall 1,665 25% 28% 1,317 26% 29%
Campus
St. John’s Campus 1,100 25% 29% 984 26% 29%
Grenfell Campus 226 33% 31% 181 33% 31%
Marine Institute 209 21% 25% 58 36% 36%
Other 130 16% 21% 94 18% 21%
Level
Undergraduate 1,245 23% 25% 1,084 24% 25%
Graduate 282 46% 45% 233 47% 46%
Diploma/Certificate 138 16% 21% 0 -- --
Winter 2025 Overall Courses CEQ Mandated Courses
N Completed / Course N Completed / Course
Enrolled Response Enrolled Response
Average Rate Average Average Rate Average
Overall 1,587 22% 26% 1,177 23% 28%
Campus
St. John’s Campus 1,099 23% 27% 940 23% 27%
Grenfell Campus 184 29% 29% 156 29% 30%
Marine Institute 204 17% 19% 47 33% 36%
Other 100 12% 15% 34 13% 15%
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Level

Undergraduate 1,177 20% 23% 965 21% 24%
Graduate 266 44% 45% 212 44% 46%
Diploma/Certificate 144 13% 14% 0 -- --
Spring 2025 (all) Overall Courses CEQ Mandated Courses
N Completed / Course N Completed / Course
Enrolled Response Enrolled Response
Average Rate Average Average Rate Average
Overall 546 13% 16% 364 14% 17%
Campus
St. John’s Campus 405 14% 17% 326 14% 17%
Grenfell Campus 17 25% 27% 10 29% 29%
Marine Institute 96 8% 10% 23 15% 17%
Other 28 8% 8% 5 - -
Level
Undergraduate 337 11% 13% 262 11% 13%
Graduate 143 29% 28% 102 29% 29%
Diploma/Certificate 66 3% 6% 0 -- --

Note: Data is suppressed for sub-groups with less than 10 respondents.
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APPENDIX O

PBC Annual Report to Senate
[University Planning and Budget Committee]

03-10-2025

Introduction

The Planning and Budget Committee of Senate was established in 2001 with a mandate to “advise
the Senate on the University Plan and to make recommendations for approval by the Senate and
the Board on revisions to the University’s goals, priorities and allocation of resources.”

Planning
The committee will:

a) Advise the Senate on development of all university frameworks, plans and related
documents, making recommendations for their approval by the Senate and the Board.

b) Monitor the progress of established plans, frameworks and related documents. The
committee will seek regular updates from the custodians of these documents and provide
an annual update to Senate on progress towards goals.

¢) Review and advise Senate regarding initiatives established to enhance institutional
effectiveness and promote more efficient use of resources.

Planning Activities Undertaken in 2024-25:
e Continued evaluation of Memorial’s pan-institutional Plans and Frameworks.

o Each plan and framework proponent received an annual reporting package via
email which included a PowerPoint template for the presentation, a letter of
request from the PBC Chair (including their reserved presentation date and
outline of all plans/frameworks dates) which included expectations of provision of
a pre-meeting report of their progress, opportunities, challenges, and connection
to other institutional plans. Each Plan/Framework lead was also requested to
provide clarifications, not yet provided to PBC, related to their 2023-24
presentation. All but one plan/framework proponent provided the pre-meeting
reporting package to PBC before their presentation.

* Public Engagement Framework (PEF) [presentation October 18, 2024]

o Initial follow-up letter sent to Ms. K. Shipp and Ms. R. Cohoe
[November 1, 2024].

e Memo to Ms. L. Browne (Vice-President Administration and
Finance) regarding PEF [November 1, 2024].

e Nov 15" meeting with Ms. L. Browne (Vice-President
Administration and Finance) regarding PEF.

e Reply from Ms. K. Shipp regarding November 1, 2024 memo
[January 21, 2025].

e Reply to Ms. K. Shipp regarding letter from January 21, 2025
[February 12, 2025] concerning the funding cuts in their office and
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the inclusion and origins of the Labour Acknowledgment in their
framework document.
= Strategic Framework for Indigenization (SFI) [presentation February 24,
2025]
e Initial follow-up letter to Ms. C. Andersen [March 19, 2025].
e No response received.
= Strategic Enrolment and Retention Plan (SERP) [presentation March 24,
2025]
e Follow-up letter to Dr. L. McKivor [April 23, 2025]
=  Accessibility Plan [presentation April 29, 2025]
e Follow-up letter to Dr. A. Warren [May 21, 2025]
= Research Strategy [presentation May 22, 2025]
e Follow-up letter to Dr. T. Allen [June 17, 2025]
» Equity, Diversity, Inclusion, and Anti-Racism (EDI-AR) Strategic Plan
[presentation June 30, 2025]
e Committee received annual reporting package [September 15,
2025] from Dr. D. Mullings.
e Follow-up letter not yet formulated.
e Provided feedback on the Draft Indigenous Verification Policy [May 2, 2025].

Budget

The committee will:

a) Advise senior administrators on matters related to budget issues, including the
university’s budget submission to government on behalf of Senate as required.

b) Advise Senate and senior administration about the priorities and allocation strategies for
the funding provided to the university from government and other sources.

¢) Advise Senate regarding major new initiatives that have significant implications for
resources, including personnel, space and capital expenditures. The Committee shall
assess these initiatives considering the university frameworks and plans, institutional
priorities, and the university budget.

Budget Activities Undertaken in 2024-25:

e PBC had an enrolment update presentation (Mr. K. Matthews) regarding current
academic year data, trends related to COVID, general trends across 2008-2024 and 2018-
2024, and longitudinal trends 1949-2024. Trends since 1960s indicating significant
growth in graduate student numbers since MUN became a research focused university.
Trends relating to IRCC changes. Impact of budget cuts/reductions. Role of SERP to
navigate right sizing.

e PBC was notified by Ms. C. Tibbo that the Board of Regents had opted to solely review
campus renewal fees and annual reviews would not be hosted by PBC in the future.

o Letter to Ms. L. Browne (Vice-President Administration and Finance) regarding
the Campus Renewal Fees was sent February 14, 2025. No reply was received.
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e PBC had an Institutional Budget presentation (Ms. L. Pike). Discussed how the previous
incremental budget was used in 2024/25, the difficulties that arise when budget items are
miscategorized or have no clear category, capital expenditure fluctuations, government
reductions to funding incurred and incoming, and the change of the budget approach of
incoming president.

University Centres
The committee will:
a) Oversee the policy and procedures associated with the establishment, operation and
termination of University Centres at Memorial.
b) Review proposals to establish University Centres and provide approval on behalf of
Senate.
¢) Review University Centres' annual reports and provide feedback where necessary.

Centres Activities Undertaken in 2024-25:
e Reviewed process and workflow associated with establishment of a centre, submission by
existent centre, annual reporting obligations, and renewal obligations.
o Explored alternative submission formats for new centres (ex. presentations).
o Explored potential delegation to other Senate committees for centres annual
reports when in areas of high affinity (ex. SCOR and a research centre).
o Updated approvals flowchart to reflect PBC’s delegated authority.
e Reviewed the following Centres:
o Quantum Communications and Computing Centre [New Centre]
» PBC recommended approval of Centre to the VP Research.
o Mixed Methods Research Institute (MMRI) [New Centre]
» PBC recommended approval of Centre to the VP Research.
o Centre for Restorative Justice [New Centre]
» PBC recommended approval of Centre to the VP Research.
o Ocean Frontier Institute Centre Proposal [Existing Centre]
= Currently, in final approval process.

Special Meetings of Senate

The committee will recommend to Senate topics of strategic interest for special meetings to be
held in the fall and spring of each year.

Special Meetings of Senate Activities Undertaken in 2023-2024:

e New topic submission process deployed in 2024-25 generated the highest number of
topics which PBC has received for consideration. Received and reviewed submissions
spanning five broad topic areas for consideration for November’s Special Meeting of
Senate.

o Special Meeting broad topic of “Research in the Academy” was chosen at
September 2024 PBC meeting. Senate approved PBC recommendation of this
topic. Noted new title will be needed once working group begins meeting. Was
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noted that to develop a well informed and highly engaging meeting the topic
would be delayed to March 2025 Special Meeting of Senate rather than rush to
present in November 2024.

* PBC noted two submissions overlapped in theme; submitting parties were
invited to collaborate with PBC as one larger working group. All parties
agreed and meetings began promptly in October 2024.

* PBC confirmed with submitters of unchosen topics if they would be
retained for future consideration. Those not retained, were directed toward
existing policies/procedures/operations that addressed their issue or were
directed toward the appropriate office/committee their concern.

o Survey “The Practice of Doing Research: Faculty Feedback on Memorial
University’s Research Ecosystem” was released for Memorial researchers’
completion of quantitative and qualitative data.

» (Collaborated with MUNFA, Deans, and Senate to promote survey.

o Special Meeting of Senate: “The Practice of Doing Research: Faculty Feedback
on Memorial University’s Research Ecosystem” held March 11, 2025.

o PBC handed over follow-up and deeper analyses of the topic and survey results to
the Senate Committee on Research, where the special topic originated.

COMMITTEE OPERATIONS

PBC’s 2024-25 Annual Plan identified the following specific activities related to other business
of the committee:

The Committee will continue to review and update its Terms of Reference.

Yearly election of officers.

Membership: The Committee will look to expand membership to include representatives
from each faculty.

Special reports: the Committee will commission ad hoc sub-committees to research and
report on Special Topics.

The Committee will prepare its annual report in the Summer of 2025.

Develop a process for providing more regular and useful reports to Senate. The
Committee will prepare a timetable of reports for Senate. Annual Report for October.
(E.g.: Report on XX in November, Report on Centres in December, Report on Budget in
January)

Enhanced dialogue with other Senate Committees on matters of common and shared
interest (E.g. Space, Budget, Centres).

Identification and communication of opportunities for synergy with other committees
through presentation at Senate chairs networking meetings.

Committee Operations Activities Undertaken in 2024-25:

Dr. M. Woods was reelected to the position of committee Chair in September 2024; Dr.
Woods’ tenure as Chair began in November 2023.
Dr. Emmanuel Haven was elected to the position of Vice Chair in September 2024.

76



PBC scheduled monthly meetings from September through to August 2025; meetings
were hybrid or virtual to ensure maximum attendance and availability.

New members to PBC this year included: Dr. N. Pedri (faculty), Dr. R. Haynes (faculty),
Dr. J. Hawboldt (faculty), Dr. R. Williams (faculty), and Mr. M. Alum (student).

Student membership attendance continued to be a challenge throughout 2024-25. Overall
attendance was otherwise healthy with quorum being met at every meeting.

PBC Chair presented at Senate on the work of PBC and invited interested persons to
apply to join, particularly those in HSS, which was underrepresented on the committee.
PBC adopted the templates proposed by the Senate office for both agenda and minutes to
create cohesiveness across all committees.

PBC Chair, secretary, and recording secretary attended Senate Chair’s Network meetings
(November 8, 2024; March 18, 2025; April 17, 2025).

o PBC discussed issue of student member attendance and current procedures
determining who was eligible to be a student member. Suggested Senate office
discusses with student unions expanding representation beyond union executive.

Presentation on Institutional Comparators (October 18, 2024) of the nine universities
most comparable to Memorial, their data, and Memorial’s comparative rankings across
categories.

Discussion with President’s Executive Council’s (PEC) Accountability Committee -
Academic Frameworks group for areas of collaboration, overlap, and synergy.

COMMITTEE OBSERVATIONS & RECOMMENDATIONS

As directed in our Terms of Reference, the Committee is meant to provide recommendations to
Senate, for approval, on goals, priorities and budget allocations. For the past two years the
committee has made a thorough review of the development and implementation of the
university’s plans and frameworks through presentations by each of their proponents, followed
by a question period, and then followed up with a written letter providing encouragements,
suggestions, and sometimes requesting clarifications.

The Committee has come to several observations regarding these Plans/Frameworks over this
period, which include:

Each of the Plans/Frameworks are in a different stage of development and/or
implementation, making it difficult to identify an overall strategic outlook for the
University; particularly because it is often not apparent what are the underlying priorities
in the Transforming Our Horizons document.

In some cases, the proponents of the Plans/Frameworks are not working in concert with
one another, inhibiting synergies and cohesion.

In the past few years, there have been many leadership changes, causing a lack of
stability, which is inhibiting good decision-making, slowing down progress, and
hindering continuity. Although, we are encouraged to see increased stability in the past
months.

Many, if not all, the Plans/Frameworks are behind in their timelines.
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Many of the Plans/Frameworks are under-budgeted to accomplish their stated goals. As
well, budgeting practices do not appear to align with their strategic ideas. Since the
termination of the Office of Public Engagement, there is concern about the status and
follow-through of the Public Engagement Plan.

Obtaining reliable, and easily accessible data, is problematic for the proponents of the
Plans/Frameworks, which is another inhibiter of strategic decision making.

For a few of the Plans/Frameworks, the PBC have concerns that the proponents of their
respected Plan/Framework do not have the capacity to fulfill their mandates.

Since COVID, enrolment numbers have decreased which has been exacerbated by the
new federal regulations regarding foreign students, contributing to the monetary
difficulties of the institution.

Considering these observations, the Committee has some recommendations regarding the
priorities for the University:

That a new strategic plan is developed which is linked with the budget. The University is
in a very difficult position both financially and reputationally. Making decisions is
challenging at the best of times for an institution of this size and importance, but when
there is no overarching framework for the decision-making process, it is even more
problematic to make informed and effective choices.

That there becomes an emphasis on collecting data that is necessary for informed
decision making. Investments will need to be made to achieve a measure of baseline data
that can be utilized by all academic and administrative decision-makers.

That the Senate and the Board of Regents continue to move toward a place where there is
better integration between the components of a bicameral system.

That a review of the leadership structure and personnel occurs to best position the
institute for the current, and upcoming, challenges and opportunities the University will
be experiencing.

The Committee looks forward to working with the new leadership in the administration, and the
Board of Regents, to help ensure transparency, accountability and evidence-based decision
making, related to the planning and budgeting of our institution.
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Appendix

August Meeting
Status Action Item

Completed Mr. K. Matthews to provide Chair with suggested content for
commentary regarding enrolment data for the Annual Report.
PBC Chair to revise draft to include action items arising/completed in

Completed July/August, include feedback and suggestions as applicable, and
amend to include content from Mr. K. Matthews on enrolment.
PBC Chair to send letter to Ms. R. Luther and Ms. A. Randell
requesting presentation on campus renewal fees 2024/25 and 2025/26.
PBC Chair to request addition of centres management to agenda for the
next Senate Chair’s Network meeting.
PBC Chair and Secretary to meet and revise terms of reference
according to received feedback.
PBC Chair to electronically circulate the amended terms of reference
for PBC committee feedback.

Completed PBC Chair to draft response letter to MMRI lead for PBC’s review and
feedback.

Completed PBC Chair to send finalized response letter to MMRI center lead;
cc’ing the VP of Record for the center.

Completed PBC Chair to send further response letter to EDI-AR noting that should

(informally by material not be received before end of September that PBC will be

required to report the strategic plan proponent as non-compliant.

Secretary)
Committee to send immediately to Mr. K. Matthews and PBC Chair

Not Completed any questions they want to see addressed in the September
presentation.
July Meeting
Status Action Item

Completed PBC Chair to write draft letter of response to Dean of Nursing
regarding MMRI and circulate to PBC for committee review/feedback.
PBC Chair to write draft letter of response to Centre Lead regarding

Completed proposal, areas for clarification, and request for addition of definition
into their document at the introduction.

Completed PBC Chair to write letter of response to OFI outlining endorsement,
areas needing clarity, and points included above.

Completed PBC Secretary to request Ms. T. Pound-Curtis to present to PBC on

new budget model type at September meeting.
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Completed

PBC Chair to request Ms. T. Pound-Curtis’ involvement as subject
matter expert to speak/present at November Senate’s Special Meeting.

PBC Chair to draft letter recognizing new topic submission of “impact
of budget cuts on academic programs” and that this submission will be
held in repository for consideration for future Special Meetings (March
2026, November 2026, etc.)

Completed

PBC Recording Secretary to connect with AUPC Chair to alert that
November meeting topic has been chosen and to formally submit in
Autumn for consideration as March topic.

Completed

PBC Recording Secretary to request Ms. A. Kinsella circulate RSVP to
confirm members’ availability and ability to meet quorum.

June Meeting

Status

Action Item

Completed

Once PBC Chair receives the materials from Dr. D. Mullings they will
be posted to Brightspace for committee to review and provide
feedback, questions, comments.

(see above)

Unable to complete

PBC Chair to circulate an email to the committee for feedback; email
will include preliminary feedback, questions, comments, and
suggestions for clarifications/improvements. (EDI-AR)

Committee members to review updated centres workflow and email to

Completed Mr. K. Matthews any feedback, questions, comments, or suggestions
prior to next PBC meeting.
PBC Chair to request Ms. L. Pike present in July on institution budget.
Completed PBC Chair to provide to Ms. L. Pike outline of what information and
data it would like included in potential July presentation.
Completed PBC Chair to discuss with Mr. K. Matthews a request for Ms. T.
Pound-Curtis to present to PBC regarding budget model changes.
May Meeting
Status Action Item
PBC Chair to schedule meeting with plans/frameworks working group
Completed to draft letter to Dr. T. Allen and VPR Office thanking them.for
presentation with feedback from PBC, including the suggestions and
questions discussed.
Completed PBC Chair to draft letter with feedback from PBC regarding MMRI,
plete
including the suggestions and questions discussed.
PBC Chair to request Ms. L. Pike present in July on budget; possibility
Completed of initial primer at June PBC should she be able to attend and should

time allow after EDI-AR Strategy presentation. PBC Chair to provide
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to Ms. L. Pike outline of what information and data it would like
included in July presentation.
April Meeting
Status Action Item
Completed PBC Chair to draft letter to Dr. A. Warren re: Accessibility Plan
PBC Chair to draft letter to SFI prior to May 2nd (target of April 29th
Completed to a%low ?irculation .and feedback) with the suggestions and reguest for
clarifications noted in minutes, also to extend to SFI opportunity to
meet with PBC to discuss general policy drafting.
March Meeting
Status Action Item
PBC Chair to draft follow up letter to SCOR, re: Special Meeting of
Completed Senate ‘.‘The P‘racti.ce of Doing Research: Faculty Feedback on .
Memorial University’s Research Ecosystem” and formally handing
over continuation of the topic to their group
Completed PBC Qhair to draft letter to Dr. L. McKivor re: Strategic Enrolment and
Retention Plan (SERP)
February Meeting
Status Action Item
Completed PBC Chair .‘[O draft letter of response to Strategic Framework for
Indigenization.
PBC Chair to write letter to Vice-President (Research) regarding their
Completed prepared presentation, constraints of the one-hour special meeting, and
proposal to focus the special meeting on faculty members’ experiences
as collected by PBC/SCOR.
January Meeting
Status Action Item
PBC Chair to circulate to PBC for review a draft letter for Ms. L.
Browne and the new campus funds oversight committee requesting
copy of their membership list and terms of reference. Will also note
Completed

that PBC, though removed from the formal process, still interested in
accessing an annual overview of the prioritizations, projections and

actual use of the fund.
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PBC Chair to draft letter to the VPR approval to move forward with the

discussion to K.

Shipp)

Completed center.
PBC Chair to draft letter to QC3 of PBC’s endorsement to the VPR and
Completed recommending they consider consultation with other Units and looking
forward to their annual update in 2026.
PBC Chair to draft letter to Ms. K. Shipp emphasizing importance of
Completed public engagement to Memorial and to the public of Newfoundland &
Labrador.
Completed PBC Chair to draft letter requesting further information on the
(included in literature which supports the statements in the labor acknowledgement

statement and process of input and engagement which were used in

drafting the statement.

December Meeting

Status

Action Item

*Paused sending to
Senate, per request

of OPE

PBC Chair to send letter to Senate outlining concerns of goals and
expectations of public engagement framework drafted prior to capacity

reduction at Office of Public Engagement.

November Meeting

Status Action Item
Circulate to PBC for electronic voting the draft letter to Quantum
Completed Communications and Computing Centre. Note: letter to be drafted prior
to December PBC meeting
Completed Schedule January meeting prior to December break
Completed Circulate to PBC for electronic feedback the drafted template letter to
plans/frameworks
October Meeting
Status Action Item
Plans/Frameworks working group meeting to discuss response to the
Completed
Public Engagement Framework and draft outline for letter
Post to Brightspace for PBC review the drafted letter of response to the
Completed

Public Engagement Framework proponents.

10
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Completed

Special Topics working group meeting to discuss inclusion of SCOR
and VPR on the special topic and the discussed data collection

methodology and survey tool.

September Meeting

Status

Action Item

Completed

PBC Chair to submit 2024-2025 Annual Work Plan to Senate. Due
Date: October deadline as set by Senate.

Completed

PBC Chair to submit 2023-2024 Annual Report to Senate. Due Date:

September deadline as set by Senate.

Completed

Special Meeting Topic #3 — PBC Reporting on Transforming Our
Horizons: PBC Chair to draft letter to topic submitter noting avenues
for updates on Transforming Our Horizons and welcoming them to
submit revised topic for future submission. Due Date: end of October

2024.

Completed

Special Meeting Topic #4 — Space allocation: PBC Chair to draft letter
to topic submitter requesting a revised submission with a narrowed

focus. Due Date: end of October 2024.

Completed

Special Meeting Topic #5 - University Divestment: South African and
Israeli Apartheid: PBC Chair to draft letter to topic submitter noting
topic will be directed to the Board of Regents via the appropriate
channels. Due Date: end of October 2024.

Completed

Special Meeting Topic #5 - University Divestment: South African and
Israeli Apartheid: PBC Chair to draft letter to Board of Regents noting
topic has been submitted to PBC and is being forwarded for their
information. Due Date: end of October 2024.

Completed

PBC Chair and Mr. K. Matthews to review topic #1 and #2 once more
to determine if the submissions are complete enough to allow a one-

hour special meeting of senate with an actionable outcome. Due Date:

September 17th, 2024.

Completed

PBC Chair to draft tandem letter to topic #1 and #2 submitters noting

their topics will be merged and intention is to submit for March Special

11
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Meeting; include outline of necessary steps for development and

request for a meeting. Due Date: end of October 2024.

12
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Appendix P

e A

UNIVERSITY

3 October 2025

TO: Secretary to Senate
FROM: Dr. Dennis Peters, Chair of Senate Committee on Teaching and Learning
SUBJECT: Annual Report to Senate

Introduction

The Senate Committee on Teaching and Learning (SCTL) is a committee comprised of 15 members,
including six faculty, five staff, and four students. The primary responsibility of this committee is to
monitor and support the teaching and learning priorities of the university.

At its meeting on September 24, 2025, Dr. Dennis Peters was elected to Chair the committee for 2025-
26.

Meeting Schedule
The SCTL terms of reference state that the committee meets at least once per semester, but normally

meets bimonthly from September to August. In 2024-2025, the SCTL held three meetings, each lasting
1.5 hours. The committee met on the dates below.

2024. November 14
2025: January 30
March 27

Synopsis of Committee Business

e Review and comment on the draft Memorial University Survey of Student Experience.
e Joint (with SCUgS) sub-committee on the Impact of Al on Teaching and Learning.
o Draft statement on Generative Artificial Intelligence (GenAl) tools, which will come to
Senate in November.
o Beginning to draft a guideline on the investigation of suspected misuse of GenAl tools.
e Review of highlights of CITL activities, including
o Better Learning Incubator project
o FUSION Project
o New structure for assisting units with Curriculum Renewal.
e Review of work plan documents for the Accessibility Plan - Teaching, Learning and Research
Focus Group.
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e Ongoing monitoring of the Peer-review of Teaching program.
e Review of the Academic Performance and Retention Data from CIAP
e Review of observations from student writing services

Work Planned for 2025 - 2026

The following are key work items of the committee for this year.
1. Review of results from the Memorial University Student Experience Survey, considering two key
questions:
a. Dothe data suggest any actions for SCTL that might lead to improved student experience?
b. Can SCTL, either collectively or as individuals, do anything to improve the survey response
rate in the future?

In addition, the SCTL will continue to:

1. To monitor and support the teaching and learning priorities of the university, including:
a. monitoring the progress of the Peer Review of Teaching process, academic retention data,
b. participation in the joint committee (with SCUgS) on Al impact on Teaching and Learning, and
c. support of the Accessibility Plan focus group on Teaching, Learning and Research.

2. Meet and share information with related committees of Senate.

3. Receive and review discussion topics on teaching and learning from the university community.
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APPENDIX Q

V1 E Iv] O KX | A
IINIVFRSITY
Senate | University Budget and Planning Committee
PO Box 4200

St. John’s, NL A1C 587

www.mun.ca/senate

September 19, 2025

To: Dr. Lee Ann McKivor, Secretary of Senate
From: Dr. Michael Woods, Chair, Planning and Budget Committee
Subject: Special Meeting of Senate Topic for Fall 2025

On behalf of the Planning and Budget Committee (PBC) of Senate, | would like to recommend a topic for
the Special Meeting of Senate that is scheduled for this fall semester. The topic chosen is “The New Budget
Model”. We believe this is a very important current topic that will be informative and generate much
constructive discussion.

We hope to work with the Senate Office and the President’s Office to ensure a well thought out Special
Meeting of Senate will transpire.

Sincerely,

cc: Secretary, PBC
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