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Minutes 
 
Academic Unit Planning Committee Meeting 
Date: July 24, 2023 
Time: 13:00am-14:00pm 
Location: WebEx 

Attendance 
Ed Kendall, Medicine 
Ann Dorward, Medicine 
Melissa MacLean, CIAP 
Charlene Walsh, Marine Institute 
Jawad Chowdhury, MUNSU 
Karen Parsons, Nursing 
Sulaimon Giwa, Social Work 

Regrets, Absent 
Shaheen Shah, GSU 
Vacant, GCSU 
Vacant, Grenfell Campus 
Vacant, MISU 

1. Welcome 
a. Introductions 
b. Review of the Agenda 
c. Approval of the meeting notes 

2. AUP Status Report Update 
3. AUP Reports for Review 

a. Panel Report: Department of Economics 
4. Other Business 

a. Update : CEQ  
i. AUPC generated questions 

b. Standing Item, Topic: Space 
i. Geographical distribution small & medium-sized units 

c. Standing Item, Topic: Communications Protocol 
d. Standing Item, Topic: AUP Site Visit Honorarium 
e. Letter Review : AUPC response to Dept. of History (Action Plan) 
f. Update :  

i. Letter on 7-year timeline. 
ii. Letter for centralized support & capacity building.  

5. Next Meeting 
a. August 28, 2023 [WebEx] 

 
 

Minutes 
 
1. Welcome 

a. Introductions, via E. Kendall 
b. Review of the Agenda 

i. Motioned E. Kendall; Approved by all 
c. Approval of the meeting notes 

i. Motioned E. Kendall; Approved by all 
2. AUP Status Report Update 

Via M. MacLean. 
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a.  Launches:  
 None to review. 
b. Self-Study: 
 None to review. 
c. Site Visits: 
 None to review.  
d. Panel Reports: 

i. Pharmacy received, under review with Dean of Record’s office (AVPA) 
ii. Economics received, approved by Dean Hurley. Unit to now determine if 

they will pursue single or combined submissions for response/action plan. 
e. Unit Response/Action Plan: 

i. Med Cluster 1’s Response and Action Plan will be available for August 
AUPC meeting via BrightSpace. 

Action Item: CIAP to post Med Cluster 1 to AUPC BrightSpace for 
memberships’ review. Due: August AUPC. 

f. Lay Summary: 
i. None to review. 
ii. Note: AUPs and last APRs have been uploaded to the AUPC website 

(currently not visible to non-admins). Will be verifying with CIAP on a few 
items and then will be ready for public launch. Will create alignment of 
AUPs to the AUPC for the public, the units, and visiting panelists.  

Action Item: CIAP to review and then publish AUPC website 
updates of APRs (previously posted on AVPA website). Due: August 
AUPC. 

g. One Year Report: 
 None to review. 
h. Three Year Report: 

  None to review. 
3. AUP Reports for Review 

Via M. MacLean 
a. Economics [Panel Report]  

i. Approved by Dean, currently posted for AUPC referral as the upcoming 
AUPC report on the theme of space may benefit from inclusion of the data 
the economics self study and panel report contain. 

4. Other Business 
a. Update : CEQ  

Via C. Walsh and E. Kendall. 
i. Update on current status of CEQ 

• Launched July 24th for courses in Spring/Summer session. 
• Work continues to revise the policies and procedures to align 

with the new purpose statement for the Course Experience 
Questionnaire and the administration of the CEQ. The revised 
policies and procedures will go to Senate for approval in the 
Fall Semester.  

• Work continues in regards to the Fall launch - when more 
courses are offered (than Spring/Summer). The survey 
customization feature (by instructors and units) is scheduled to 
be rolled out. This features allows instructors and units to add 
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custom questions in addition to the standard questions on the 
CEQ. 
Action Item: C. Walsh to circulate to AUPC members the 
standard questions that are included on all CEQs. Due: August 
AUPC. 

ii. AUPC generated questions 
• E. Kendall and C. Walsh suggesting AUPC to draft a series of 

questions to be considered for adding to units’ CEQs; SCCE 
group can then review the proposed list to approve 
applicability.  

• C. Walsh noted that proposed questions would need to align 
with the new purpose of the Course Experience Questionnaire. 

• C. Walsh noted that it may be possible for proposed questions 
by units to target courses with specific attributes in Banner, 
such as critical reading and writing (CRW) courses or 
experiential learning courses. This is a possible filter the CEQ 
could use. 

• C. Walsh noted that adding questions that are program review 
in nature (and intended for exiting/graduating students) or 
questions on a special topic (online vs in-person preference, do 
late-year students feel knowledgeable in their field of study, 
sense of community) may require specific and special coding to 
ensure the questions are only added to appropriate courses 
and only once per student. This would need to be investigated.. 
Action Item: AUPC members to review the standard CEQ 
common questions and draft a series of questions to send to 
specific units for consideration. Due: August AUPC. 

iii. Reporting on CEQ; included vs excluded courses 
• E. Kendall and C. Walsh suggesting AUPC to draft a series of 

questions to be considered for adding to units’ CEQs; SCCE 
group can then review the proposed list to approve 
applicability.  

• C. Walsh noted that proposed questions would need to align 
with the new purpose of the Course Experience Questionnaire. 

• C. Walsh noted that it may be possible for proposed questions 
by units to target courses with specific attributes in Banner, 
such as critical reading and writing (CRW) courses or 
experiential learning courses. This is a possible filter the CEQ 
could use. 

• C. Walsh noted that adding questions that are program review 
in nature (and intended for exiting/graduating students) or 
questions on a special topic (online vs in-person preference, do 
late-year students feel knowledgeable in their field of study, 
sense of community) may require specific and special coding to 
ensure the questions are only added to appropriate courses 
and only once per student. This would need to be investigated.   
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b. Standing Item, Topic: Space 
iv. Geographical distribution small & medium-sized units 

• E. Kendall emailed with A. Hunniford of AUPC request for 
geographical maps of each academic unit’s layout. Hunniford  
responded MUN has had a software change which includes 
increased costs and only annual updates. A more frequent and 
updated software package would require costs. 

• Meeting with Hunniford  and E. Kendall to come. 
c. Standing Item, Topic: Communications Protocol 

• M. MacLean to connect with K. Matthews for most iteration of 
communications grid. 
 Action Item: M. MacLean to post to AUPC BrightSpace the 
communications table for AUPC review. Due: August AUPC. 

d. Standing Item, Topic: AUP Site Visit Honorarium 
Action Item: M. MacLean to begin sending emails to units with 
known accreditations for current honorarium rates paid to 
panelists. Due: August AUPC. 

e. Letter Review : AUPC response to Dept. of History (Action Plan) 
E. Kendall led discussion, noting no changes received from email of draft 
letter circulated. Letter to be sent with content as is.  
E. Kendall then asked AUPC in meeting for any feedback on the visual 
aspect of the letter and confirmed senate has no official letterhead. AUPC 
approved visual appearance of letter.  
AUPC confirmed preference that communications of decisions or requests 
generated by AUPC should have an AUPC letterhead; even when a CIAP 
individual may be the one to then send the communication forward. 

Action Item: M. MacLean to send the July 18th drafted letter 
from E. Kendall to applicable parties of Department of History 
with the AUPC letterhead on the draft file. Due: August AUPC. 

 
f. Update on Letters:  

i. Letter on 7-year timeline. 
• Senate received letter, will include review as part of their 

September meeting. 
ii. Letter for centralized support & capacity building. 

• J. Lokash received letter, emailed response in support of 
issue being raised with senate and intent of AUPC. Excerpt; 

o “ I am in full support of: 
 *shortening the self-study timeline in particular 
 *providing templates/guidance for reporting 
 *if resources allow, hiring additional contract staff 
 for CIAP to support the process” 

• Once senate reviews, AUPC will then approach Lokash’s 
office regarding necessary funding to support capacity for 
shortened timeline. 

5. Next Meeting 
 August 28, 2023 [WebEx] 

Adj t  13 45 


