Minutes

Academic Unit Planning Committee Meeting
Date: May 27, 2024
Time: 13:00am-14:00pm
Location: WebEx

1. Welcome
a. Introductions
b. Review of the Agenda
c. Approval of meeting notes
i. April 2024 Minutes

2. Academic Unit Planning
a. Status Report Update
b. Review: Sample Itineraries File

c. Discussion: Feedback from 2023/2024 AUPs

3. Reports/Letters to Senate & Executive
a. Discussion - Small Unit report

4, Other Business
a. Review: 2023-2024 Annual Plan

5. Next Meeting
a. June 24,2024 (WebEx)
i. Reschedule due to Holiday

Present

Ed Kendall, Medicine

Ann Dorward, Medicine

Charlene Walsh, Marine Institute

Melissa MacLean, CIAP

Baset Mishkat, (CIAP) [non-voting]
Shaheen Shah, GSU

Alida Zedel, MUNSU- Director of Campaigns

“A quorum for the conduct of business shall be five members with at
least three faculty members in attendance.”

Regrets/Absent

Syed Saif Sayeedi, GCSU
Aiden Parsons, MISU
Sulaimon Giwa, Social Work
Nahid Masoudi, Economics

Vacant, Grenfell Campus (faculty)




Academic Unit Planning Committee Meeting
Date: May 27, 2024
Time: 13:00am-14:00pm
Location: WebEx

1. Welcome

a.

Introductions

Chair noting new student representative from MUNSU. Introductions held.

b. Review of the Agenda
Reviewed. No amendments noted. Motioned (A. Dorward; C. Walsh). Approved.

c. Approval of April meeting notes
Reviewed. No amendments noted. Motioned (A. Dorward; C. Walsh). Approved.

2. Academic Unit Planning

a. Status Report Update (via Melissa MacLean)
Faculty of Medicine PHAHS — two external candidates accepted; one internal declined; one
internal no reply.
Pharmacy — lay summary not received.
FEAS Electrical & Computing Engineering — all 4 panelists confirmed available for October
24-26™. Unit reminded, self-study must be available and Dean approved by September 24,
FEAS mechanical — met with Unit head on May 21*.
Faculty of HSS- email to Dean requesting approval to contact 3 Units eligible for launch in
Autumn 2024; archeology, gender studies, linguistics. Note, Dean is on leave this month
HSS — MLLC - panel report received but held at Dean’s office until Dean returns.
Faculty of Science - sent email to Dean requesting approval to contact 2 Units eligible for
launch; psychology and mathematics & statistics. Approval granted. Met with Psychology.
Meeting May 28th with mathematics and statistics.
Science - Ocean Sciences - delay in submission of lay summary to June 28™ from June 5.
MI and Grenfell no updates.

b. Review: Sample Itineraries File (via Melissa MacLean)

Sample itineraries represent a collection of nearly two dozen previous itineraries extracting
required sessions, common sessions, and unique sessions. Spirit of document is meant
to give Unit Head something in-hand they can use with their team and reflect their
needs onto.

Sample itineraries file includes:

o 1 page briefer outlining most common questions or areas needing clarification by
Units when developing their itineraries.
o 4 in-person and 1 virtual site visit itineraries
= |n-person 1 = programs that would include preceptors and external
partners.
= |n-person 2= programs with labs and classes.
= In-person 3= programs that have multiple specialties.
= |n-person 4= programs with smaller faculty complement that could support
one on one sessions for faculty.



= Virtual 1=illustrate a process that is extended but not exhaustive (ex. 10-
15 days of short multi-interview session periods).

Discussion of template schedules. Approved to use as resource for Unit Heads.

Discussion: Feedback from 2023/2024 AUPs (E. Kendall)
Feedback re: AUPs have come from various stakeholders regarding site visits.

Discussion topic 1: Consideration of allowing larger Units to expand beyond 2 interview
session days.
Feedback: large, multispecialty Units are burdened to weigh which groups to

include/exclude within current template. Alternatively, modifying sessions to
shortened length that may challenge opportunity for in-depth discussions.
o Proposed considerations:
- ifthe Unit is willing to self-fund a 3™ day it could be discussed with AUPC
their support for endorsement to extend.
- Panel could be prompted to provide a list of preliminary questions/topics
for Dean/leadership interviewees to respond to within-session.
- Would there be cut off threshold for who could request endorsement for
an expansion to a 3™ day?
— Should the panel play a larger role in the schedule creation or approval?
Decision: no decision. Will discuss again throughout Summer AUPC meetings.

Discussion topic 2: Consideration of restructuring to include pre-visit virtual interviews

Feedback: some Units using 30-minute sessions which are noted by Units and Panelists
alike as too short and/or condensed making it difficult for panelists to capture
everything that occurs within the session/day.

o Proposed considerations:

- Will require a strict max hours for the overall visit, ensuring that panelists
are not tasked with more hours than if they attended an in-person visit.

— Adjustment to sessions occurring virtually prior to site visit would require
adjustment to the in-person schedule (ex. Movement of the Saturday
writing session to Friday afternoon).

- Potential identification of particular demographics applicable for a pre-visit
interview (ex. Dean of Record, Unit Head, Unit leadership members)

Decision: no decision. Will discuss again throughout Summer AUPC meetings.

Discussion topic 3: Consideration of shifting to any days within the work week rather than
the implied Thursday-Saturday.

Feedback: currently, when an environmental or operational delay occurs on the
Thursday or Friday the site visit is halted as staff/faculty/students will not attend
sessions on a Saturday. The sessions must then be moved to virtual and the site
visit delayed.

o Proposed considerations:

- Open scheduling for Units to include any two contiguous weekdays.

— Would panelists be as open to attending weekday sessions if may be
storm-stayed through an academic week?
= Possible financial implications?



Decision: Units will be permitted to select any two contiguous days for site visits.
Motioned (A. Dorward; C. Walsh). Approved.

Discussion topic 4: Consideration of financial burden of hosting site visits and creating
system that promotes virtual site visits for Units without a lab?
Feedback: as more Units become eligible and applicable for AUP processes the overall
annual cost will increase to Memorial for supporting these.
e Predictable reimbursable costs for in-person site visits includes flights,
accommodations, meals, taxis.
o Proposed Considerations:
— Role of AUPC vs AVPA, Dean of Record, Unit Head in financial discussions.
— Cost saving measure pitched to AUPC:
e Units without a lab (ex. clinical rooms, green houses) have virtual
site visits and a virtual tour promoted.
e Units with a lab (ex. clinical rooms, green houses) have their virtual

interview sessions and a single in-person day for facilities touring.
- Need for Unit Head to consult with Dean of Record prior to hosting virtual.

Decision: no decision. Will discuss again throughout Summer AUPC meetings.

Action Item: AUPC members to consider avenues for collecting feedback from Units who
completed virtual site visits (during and after pandemic). Due: Ahead of June AUPC.

Action Item: AUPC conduct review of AUP Procedures file to note any language which
states, infers, or implies rigidity where flexibility could be promoted (ex. 2 contiguous
interview session days). Due: June AUPC meeting.

Reports/Letters to Senate & Executive

a. Discussion - Small Unit report
Discussion regarding data of Units whose ratio of course enrollments to majors show a
large divide suggesting they conduct significant service workload to other Units. Potential
this service workload coupled with other factors (ex. Administrative burden) may be one
cause creating the disparity felt by Units.

Action Item: M. MacLean to repost data files onto Brightspace June Meeting. Due: asap.

Action Item: AUPC to review data files for potential variables that create disparity. Due:
June AUPC meeting.

Action Item: AUPC members to email Chair E. Kendall if interested in joining the Summer
Working Group on Small Units (with E. Kendall, B. Mishkat). Due: ahead of June AUPC.

Action Item: B. Mishkat to prepare report similar to Space Thematic Report (i.e. cover
page, methodology, key word bank, appendix of excerpts, etc.). Due: June AUPC meeting.

Other Business
a. Review: 2023-2024 Annual Plan

Discussed proactive approach to review Annual Plan ahead of June AUPC meeting to
determine any items requiring focus during the Summer period. Discussed usual process of
drafting the annual plan and report. Discussed target timeline for submission.


https://www.mun.ca/finance/our-services/travel/schedule-of-reimbursable-expenses/

Action Item: AUPC to review 2023-2024 Annual Plan for June meeting discussion of items
needing focus throughout Summer. Due: June AUPC meeting.

Action Item: AUPC to consider potential items for the 2024-2025 Annual Plan to pitch at
the June AUPC meeting. Due: June AUPC meeting.

Action Item: M. MacLean to draft 2023-2024 Annual Report to Senate and 2024-2025
Annual Plan for AUPC review. Due: ahead of August AUPC meeting.

b. Grenfell Faculty Recruitment to AUPC

Discussed proactive approach to review Annual Plan ahead of June AUPC meeting to
determine any items requiring focus during the Summer period. Discussed usual process of
drafting the annual plan and report. Discussed target timeline for submission.

Action Item: AUPC to draft letter for recruitment of Grenfell faculty to join AUPC. Due:
ahead of June meeting.

Next Meeting
a. June 24, 2024 (WebEx)

Discussion of standing meeting date conflict with MUN administrative holiday. Discuss
availability of members for June 19 and June 20™.

Motion to switch June 24" meeting to June 20™ at 13:00. (A. Dorward; C. Walsh). Approved

Action Item: A. Kinsella to send revised calendar invitation to AUPC for June AUPC meeting.
Due: ahead of June AUPC meeting.

Adjourned 14:20




