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Academic Unit Planning Committee 
AGENDA 

November 25, 2024 
13:00 pm NT | Microsoft Teams 

 

CHAIR 
Dr. A. Dorward 

SECRETARY/RECORDING 

Ms. M. MacLean 

PRESENT 
Ms. C. Walsh 
Dr. E. Kendall 
 

REGRETS 
Dr. S. Giwa 
 

Mr. B. Mishkat 
Ms. S. Shah (GSU) 
Mx. J. Joy (GCSU) 
 
ABSENT 
Mx. A. Zedel (MUNSU) 
Ms. A. White (MISU) 

 

Dr. A. Dorward read Memorial University’s Land Acknowledgement. 

Meeting called to order at 13:06 by A. Dorward. 

1.0 Approval of the Agenda 
 

1.1 Meeting of November 25, 2024 
A draft agenda for the meeting was circulated on Brightspace. 
MOTION E. Kendall/ S. Shah 
RESOLVED that the agenda be approved as circulated. 
No discussion.  
CARRIED 
 

2.0 Approval of the Minutes 
 

2.1 Meeting of October 28, 2024 (Agenda Appendix A, pp. 2-4) 
A draft of the minutes for the meeting of was circulated on Brightspace. 
MOTION C. Walsh/E. Kendall 
RESOLVED that the minutes be approved as circulated. 
No discussion.  
CARRIED 
 

3.0 New Business 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg1OGU1NDMtNmFkNC00NjdhLWI4YzQtODkyMmE1YzkyNWI0%40thread.v2/0?context=%7b%22Tid%22%3a%223cbb374a-88d9-4e3e-b56b-c5b7c63bf353%22%2c%22Oid%22%3a%225e1e8808-1374-47d1-837a-63f36425cea8%22%7d
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3.1 Academic Unit Planning 
i. Academic Unit Planning Status Report 

• Education – panel report remains at Dean of Record. Inquire on target date.  
• Medicine: Biomedical Sciences – one year update report to be reviewed by 

AUPC this meeting 
• Medicine: PHAHS – panel report submitted to Dean of Record. 
• School of Music – self study report submitted to Dean of Record (approved) 

site visit slated for Dec 2-4th.  
• Engineering – dual launch completed for Civil Engineering and Mechanical and 

mechatronics Engineering. 
• Engineering – process engineering launch scheduled for December 4th at 13:00 

via WebEx (per Unit’s request) 
• Linguistics – launch scheduled for Nov 26th at 12:00 in-person. 
• Chemistry – 4 panelists confirmed, Unit has submitted additional date 

restrictions since recruitment. 
• Physics & Physical Oceanography – meeting held with Unit leadership team, 

Unit targeting end of F2024 semester for submission of self study report to 
Dean of Record and preliminary list of panelist candidates in preparation for a 
March 2025 site visit 

• MI School of Fisheries – 2 panelists confirmed for rescheduled site visit within 
March 17-28th. 

AUPC discussed predictive workload for processing of AUP cycles and support in 
logistics for site visits. Additionally, inquiring into plan for semesters such as 
W2025 in March when multiple Units are targeting site visits with possibility of 
overlap due to panelist availability.  

ii.  Faculty of Medicine, Division of BioMedical Sciences(BMS) (1-Year Report) 
Review of one-year update report.  
Discussion led by member C. Walsh. Committee discussed delay of update 
regarding comprehensive exams. Committee discussed current situation of 
BMS/PHAHS students accepted to medical school. 
MOTION S. Shah/ J. Joy 
Abstain: A. Dorward, E. Kendall. 
Motion to draft letter to Unit Head for BioMedical Sciences: 
• Appreciation for submission. 
• Feedback re: Recommendation #2a/b, column one-year update; revise for 

clarity. 
• Feedback re: Recommendation #1-#2a/b, column action plan and 

responsibility; revise content for only titles/persons in “responsibility” and 
excess content moved to “action plan”. 

RESOLVED 
CARRIED 
 

iii. Faculty of Science, Department of Ocean Science (AUPC response) 
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Chair discussed response from Unit Head to AUPC’s letter. Unit Head has 
forwarded a document previously prepared for Dean; document posted to AUPC 
Brightspace for December meeting.  

 AUPC to review Ocean Sciences document in preparation for December 
meeting. 

Discussion of potential avenues to feature Unit-specific conflict at Senate; i.e. 
senate awareness report, bestowed speaking role for Senate discussion, etc.   

3.2 Senate 
i. November meeting 

Senate confirmed AUPC Annual Plan was received prior, will be included in November 
Senate meeting.  

Senate confirmed rescheduling of AUPC mini-presentation to March 2025 Senate 
meeting. 

ii. Senate templates for agendas and minutes 
AUPC noting change to Senate’s provided templates for agenda and minutes. 

3.3 AUPC Reports  
i. Space (Response from FM Space Manager) 

AUPC Chair discussed email response from A. Newhook (Space Manager with Facilities 
Management). Manager confirmed a space report is underway but completion date 
not yet known; annual report is not published online. Facilities Management and the 
policy office are currently revising Memorial’s space policy. Space manager discussed 
software delayed, office is using a content management system. 

 AUPC to respond to A. Newhook acknowledging email and confirming interest 
in access to space report once complete. 

 
ii. Small Units/Administrative Burden (Update) 

Chair noting a revised draft report is available on Teams.  

 Committee to review revised draft report ahead of AUPC’s December meeting 
and encouraged to add revisions/comments directly on Teams. 

 

3.4 Grenfell Campus AUP Participation 
i. Nov 21st, 2024 meeting overview 

Discussion of the collaborative meeting held between AUPC members (A. Dorward, S. 
Giwa, E. Kendall) and Grenfell leadership (K. Jacobsen, P. Ride, S. Wright, R. Bailey). 
AUPC to explore workshop development and resources tailored for Grenfell campus. 
AUPC to seek feedback from leadership at BMS and PHAHS regarding AUP 
engagement for interdisciplinary units (i.e. B. Wilson, E. Kendall, L. Twells). 

P. Ride requested to join AUPC as Grenfell representative. 



4 
 

 AUPC to contact Senate regarding volunteer nomination to AUPC. 
 

4.0 Other Business 
4.1 December meeting (December 23, 2024) 

Discussion moving date from December 23rd to December 19th. 

 A. Kinsella to circulate Doodle poll to AUPC members for availability and set meeting 
time on December 19th. 

4.2 AUP Procedures 
Discussion for additional guidance in Procedures to capture further context from Units 
regarding One-Year Update and Three-Year Update Reports’ short/medium/long term goal 
status (i.e. on track, paused, diverted,  in-progress, etc.) 

 

Meeting time met; C. Walsh/E. Kendall motioned for adjournment. 

A. Dorward adjourned meeting at 14:02. 


