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Academic Unit Planning Committee
MINUTES
October 28, 2024
13:00 pm NT | Microsoft Teams

CHAIR
Dr. A. Dorward

SECRETARY/RECORDING
Ms. M. MaclLean

PRESENT
Dr. S. Giwa Mr. B. Mishkat
Ms. C. Walsh Ms. S. Shah (GSU)
Dr. E. Kendall Mx. J. Joy (GCSU)
REGRETS ABSENT

Mx. A. Zedel (MUNSU)
Ms. A. White (MISU)

Dr. A. Dorward called the meeting to order at 13:03 pm.

1.0 Approval of the Agenda

1.1 Meeting of October 18, 2024
A draft agenda for the meeting was circulated on Brightspace.
MOTION S. Giwa/ C. Walsh
RESOLVED that the agenda be approved as circulated.
No discussion.
CARRIED

2.0 Approval of the Minutes

2.1 Meeting of September 23, 2024
A draft of the minutes for the meeting of September 23, 2024 was circulated on
Brightspace.
MOTION C. Walsh/S. Shah
RESOLVED that the minutes be approved as circulated.
No discussion.
CARRIED

3.0 New Business

3.1 Academic Unit Planning


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg1OGU1NDMtNmFkNC00NjdhLWI4YzQtODkyMmE1YzkyNWI0%40thread.v2/0?context=%7b%22Tid%22%3a%223cbb374a-88d9-4e3e-b56b-c5b7c63bf353%22%2c%22Oid%22%3a%225e1e8808-1374-47d1-837a-63f36425cea8%22%7d

i. Status Report Update

e Education — Panel Report not yet returned by AVPA (received June 13)

e Medicine: Biomedical sciences — one-year update report unavailable for
review but is with the Dean of Record.

e Medicine: PHAHS — panel report due November 10,

e School of Music — self study submission deadline extended to Nov 7™ for the
December 2-4 site visit.

e School of Pharmacy —revised lay summary submitted.

e Engineering: Civil and Mechanical & Mechatronics dual launch Nov 6.

e Engineering: ECE — site visit completed, panel report will be adjusted to
reflect delay to source supplemental materials.

e Engineering: Process — launch scheduled for December.

e HSS: Linguistics — launch scheduled for November 21.

e Science: Physics — meeting with Unit Head November 5.

e Ml: Fisheries — site visit requested to move to March 2025.

ii. Pharmacy - Lay Summary
Review of revised lay summary.
MOTION C. Walsh/S. Giwa
Motion to post revised lay summary to AUPC website.
RESOLVED.
CARRIED

iii. Ocean Sciences — One Year Update Report

Review of one-year update report. Update reflects many issues relate to

infrastructure and capital projects/finance.

MOTION C. Walsh/S. Giwa

Motion to draft letter to Unit Head for Ocean Science:

e Appreciation for submission and maintaining timeline.

e Request for one-year update chart to include only bulleted information;
contextual and background information to move to a created appendix.

e Request to identify those action items wherein the infrastructure issue is
tied most directly to current academic mission vs endeavors for future
programming/research.

e Request for clarity on persons internal and partners external to MUN who
have been approached regarding infrastructure challenges.

RESOLVED.

CARRIED

iv. Labrador Campus
Chair discussed emails with current interim leadership at Labrador campus.
Anticipate a meeting with leadership this semester.

3.2 November Senate
Per request from Senate for mini-presentations by all committees to occur in W2025, AUPC
has rescheduled from November 2024 to February 2025.



3.3 Microsoft Teams
Majority of AUPC members have used with success. Remainder will trial today and report
any issues.
Microsoft Teams will act as meeting platform and document collaboration platform.
Brightspace will act as an information hub for meeting materials and a repository.

3.4 AUPC Report — Small Units
Reviewed draft report posted on Teams to collect further feedback:
e Introduction — add introductory summary of findings.
e (Qualitative Chapter- add language to clarify further the excerpts were not in response to
a question from this report being drafted.
e Themes — consideration to rearrange list of themes to align to A. Dorward’s infographic.
e Conclusion — has not yet been drafted, will accompany next review.
» A. Dorward to draft summary paragraph and post to Teams.
e Conclusion — will need to include suggestions and potential solutions.

Request from Chair for all members to review the document once more on Teams prior to
Nov 1°t and provide final commentary, thoughts, feedback.

4.0 Other Business
4.1 Grenfell Campus AUP Participation
Meeting will be organized with AUPC (Chair, Vice-Chair, 2023/2024 Chair, secretary) and
Grenfell (VP, School Leads) to discuss recruitment of Grenfell faculty to AUPC and campus
engagement with the AUP process.

As there was no further business, the meeting adjourned at 13:55 pm.



