Academic Unit Planning Committee Meeting
Date: September 23, 2024

Time: 13:00am-14:00pm

Location: WebEx

1. Welcome

a. Introductions

b. Review of the Agenda

c. Approval of meeting notes
2. Elections

a. AUPC Chair

b. AUPC Vice Chair
3. Academic Unit Planning

a. Status Report Update

b. Discussion and Reviews

i. School of Social Work [3-Year Update]

4. AUPC Annual Plan for 2024/2025
5. Standing ltems

a. Small Unit report [Update]
6. Other Business

Present:

Edward Kendall

Ann Dorward Baset Mishkat (non-voting)
Sulaimon Giwa Shaheen Shah (GSU)
Charlene Walsh Allison White (MISU)
Melissa MacLean (Secretary) Jemy Joy (GCSU)

Regrets/Absent:
Alida Zedel (MUNSU)

TBD:
Grenfell faculty
(vacant)

“A quorum for the conduct of business shall be five members with at least three faculty members in

attendance.”

Next Meeting: October 28, 2024 (WebEx)




Welcome
a. Introductions

AUPC Secretary noted two student observers whose names have been put forward by their
respective Student Unions to Senate for appointment to AUPC.

b. Review of the Agenda
Review of agenda. No amendments noted.
c. Approval of meeting notes

Previous meeting notes not reviewed in September meeting.

Elections
AUPC Chair

AUPC discussion regarding role and responsibilities of AUPC Chair; noting the Chairperson election
is held annually.

Request by AUPC secretary for nominations or volunteers. Nominations for Chair included Ann
Dorward (E. Kendall; C. Walsh), Charlene Walsh (S. Giwa; A. Dorward), and Ed Kendall (S. Giwa; C.
Walsh). Ann Dorward approved nomination. Ed Kendall and Charlene Walsh declined nomination.

Motion for election of Ann Dorward as Chair of AUPC (E. Kendall; C. Walsh). No against. No
abstain. Approved.

AUPC Vice Chair

AUPC discussion regarding role and responsibilities of AUPC Chair; noting the Chairperson election
is held annually.

Request by AUPC secretary for nominations or volunteers. Nominations for Vice Chair included
Sulaimon Giwa (E. Kendall; C. Walsh). No further nominations or volunteers.

Motion for election of Sulaimon Giwa as Vice-Chair of AUPC (E. Kendall; C. Walsh). No
against. No abstain. Approved

Action Item: AUPC Chair to draft letter to Senate noting names of those elected to positions of
Chair and Vice Chair from the 2024-2025 elections. Due: Prior to October AUPC meeting.

Academic Unit Planning

Status Report Update

M. MacLean gave overview of notable changes since previous AUPC meeting.
Education — panel report sits with AVPA.

Medicine PHAHS - 4™ panelist secured, all logistics for external panelists’ flights/hotels are being
arranged via CIAP. No itinerary finalized by Unit. Panel Chair not yet confirmed.

School of Music scheduled for December 2-4™". Will have an industry person as an external.



Pharmacy — lay summary was received and reviewed in August. Response letter sent.

Engineering ECE — site visit scheduled for October 24-26". Itinerary in development. No self-study
submitted as of yet to CIAP.

Engineering Mechatronics — launch is scheduled for September 27% at 10:00.

Engineering Process — launch is scheduled for December 3™ at 13:00.

HSS

Archaeology — Unit Head will be contacting Dean to approve a one-year pause.

History — Their 3-year update report was received and reviewed in August. Response letter sent.
Linguistics — AUP Coordinator met with Unit Head to discuss process and launch.

Science

Chemistry — panelist list has been sent; approvals required from Dean of Science and Dean of SGS.
Letters are being drafted for AVPA signature. Site visit requested for after February 2025. No self-
study submitted.

Psychology — Held AUP launch on September 11,

Marine Institute

School of Fisheries - preliminary list of panelists sent and recruitment has begun. Have prompted
Unit to draft a secondary list.

Ocean Tech and Maritime Studies - to have staggered starts with further dates to be released.
Grenfell

Discussion about the email sent by VP Grenfell regarding concerns/challenges related to AUP
procedures and processes.

Action Item: CIAP secretary to coordinate meeting with VP Grenfell, current AUPC Chair, previous
AUPC Chair, and AUP Coordinator/AUPC Secretary. Due: Prior to October AUPC meeting.

Action Item: AUPC Chair to design infographic and/or presentation on the benefits/goals of AUP
engagement, the process/timeline of AUP cycles, the composition of AUPC, and quick overview of
Terms of Reference. Due: Prior to October AUPC meeting.

Action Item: AUPC Chair to draft short 5-minute pitch to accompany the infographic/presentation
with intent to later contact faculties to attend departmental meetings throughout the coming
academic year. Due: Prior to October AUPC meeting.

Action Item: AUPC Chair to draft letter to VP Labrador inquiring timeline for Labrador programs to
launch AUP eligibility or outline the barriers, challenges, considerations barring Labrador joining
AUPs in the coming 2 years. Due: Prior to October AUPC meeting.

Discussion and Reviews

i.  School of Social Work [3-Year Update]



AUPC discussed with Dr. Giwa areas needing clarity included within the 3-year update.

Question regarding the interaction between the government and the school of social work
in regards to targets and caps for admission. Dr. Giwa clarified that the workforce model
referenced within the AUP documents outlines the benchmarks for admissions and social
work has a model that meets their calculated need for the province through to 2030. Dr.
Giwa noting that the province is not responsible for setting admissions targets though
there are vocal members within government who speak publicly of their personal
assessments without application of the workforce model. Dr. Giwa noting that the difficulty
for any social work school in Canada is they cannot control where students decide to work
after they graduate. Increasing intake numbers would be unsustainable and oversaturate
the market.

Question regarding recruitment of international or indigenous students. Dr. Giwa clarified
there is an initiative in place to increase recruitment of students from equity deserving
demographics.

Question regarding initiatives targeting NL indigenous community. Dr. Giwa clarified there
is an initiative in place with the Nunavut Arctic College to support training of students
within Northern communities. Goal is to increase training of Northern-based residents who
in turn are more likely to work in Northern communities as graduates.

Question regarding frequency of accreditation reporting for social work. Dr. Giwa clarified
that the length of each accreditation cycle ranges from 4-8 years and is dictated after
completion of each cycle by the accreditors.

Action Item: AUPC Chair to send letter to Social Work confirming review of 3-year update
report Due: Prior to October AUPC meeting.

AUPC Annual Plan for 2024/2025

AUPC noting no further amendments for the Annual Plan. E. Kendall noted that AUPC can submit to
Senate for inclusion to their consent agenda. A. Dorward noting that she would welcome
opportunity to speak at Senate regarding the annual plan.

Action Item: CIAP secretary to submit to Senate AUPC Annual Plan for 2024-20255 with an
additional note that AUPC Chair A. Dorward would like to present the plan at Senate. Due: Prior to
October AUPC meeting.

Standing Items
Small Unit report [Update]

E. Kendall noted recent conversations with P. Dold (Associate Dean with HSS) confirmed the
report’s concerns regarding the impact of continued administrative cuts at Memorial on the
operations of Units in carrying out their academic mission. Particular emphasis noted on the
reliance on PCls and the potential disproportionate impact on smaller units.

B. Mishkat confirmed further editing ongoing under direction by E. Kendall and working group.
Requesting AUPC review most recent draft for further commentary and feedback.



AUPC discussed pausing finalization of report until fulsome opportunity to review document by all
members (including student members waiting formal senate approval to serve on AUPC).

Action Item: B. Mishkat to forward current draft of Small Unit Report to AUPC Secretary for posting
to Brightspace. Due: Prior to October 1°t 2024.

Action Item: AUPC to review draft report and provide feedback via Teams/email as applicable. Due:
Prior to October AUPC meeting.

Other Business

AUPC discussed moving to Teams for meetings. AUPC discussed potential for utilizing Teams for
multi-user collaboration on AUPC reports (ex. Small Units report). GCSU noting Grenfell campus
meetings are held on Google meet when necessitated. C. Walsh noted Marine Institute has
required dual authentication in the past when Teams Channel is based out of main campus.

Action Item: AUPC Secretary to contact IT Support to establish Microsoft Teams channel for AUPC
(noting membership includes faculty/students from all campuses). Due: Prior to October AUPC
meeting.

Action Item: AUPC Secretary to confirm with CIAP Secretary to establish Teams meeting for
October and circulate via Outlook to all members; AUPC Secretary will post the Team Meeting
information and backup WebEx meeting on Brightspace for member access. Due: Prior to October
AUPC meeting.

Adjourned at 14:00

Next Meeting: October 28, 2024 (virtual)



