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Minutes 
 
Academic Unit Planning Committee Meeting 
Date: March 25, 2024 
Time: 13:00am-14:00pm 
Location: WebEx 

1. Welcome 
a. Introductions 
b. Review of the Agenda 
c. Approval of meeting notes 

i. February 2024 Minutes 
2. Academic Unit Planning 

a. Status Report Update  
b. Pharmacy [Unit Response and Action Plan] 
c. Classics [One Year Update] 
d. Biochemistry [Three Year Update] *added 

3. Reports/Letters to Senate & Executive 
a. Thematic Report: Space  

i. Senate meeting, March 12th 
b. Report: Plight of the Small Units 

i. Updated data files from CIAP [available on Brightspace]  
c. Letter to Gender Studies re: Launch 
d. Letter: 6 Month Overdue on AUP Phase  

i. Status on AVPA/AUPC Chair meeting 
4. Other Business 
5. Next Meeting 

a. April 22, 2024 (WebEx)  

 

 

 

 

 

 

Present 
Ed Kendall, Medicine 
Melissa MacLean, CIAP 
Charlene Walsh, Marine Institute  
Ann Dorward, Medicine  
Baset Mishkat (CIAP) [non-voting] 
 
 
“A quorum for the conduct of business shall be five members with at 
least three faculty members in attendance.” 
 

Regrets/Absent 
Sulaimon Giwa, Social Work  
Nahid Masoudi, Economics  
Syed Saif Sayeedi, GCSU 
Jawad Chowdhury, MUNSU  
Aiden Parsons, MISU 
Shaheen Shah, GSU  
 
Vacant, Grenfell Campus (faculty) 
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1. Welcome            
a. Introductions  

 
b. Review of the Agenda  

Request to include Biochemistry’s 3-Year Update Report (posted to Brightspace 
earlier this week). 
 

c. Approval of meeting notes 
i. February Minutes  

 Request to review minutes. 
  No amendments noted. 
 

2. Academic Unit Planning        
 a. Status Report Update          

Education  
Site visit was scheduled in-person for March 7th-9th. March 7th sessions held without 

issue. March 8th sessions impacted by 80cm+ snowstorm closing campus and 
undergoing rescheduling to virtual. March 9th drafting session postponed and 
shifted to virtual.   

Rescheduled sessions included additional request by panel for a second student 
session, an EDI-AR focused session with a separate Indigenous Affairs session, 
and a longer combination session offered to faculty in place of the cancelled 2 
short sessions. As of meeting, no faculty had communicated to the Dean, CIAP, 
or panel any feedback of discontentment with the change to one long session. 

Qualtrics-hosted submissions will be forwarded to Panel once sessions close. 
Panel will host virtual exit meetings. 
The 30-day timeline for panel report submission will be updated once exit meetings 

conclude. 
Panel and Faculty noting the 2-day format of 4 panelists was restrictive and future 

site visits for large, multi-specialty Units would be better served through 
expansion if feasible.  

Medicine 
Division of Population Health and Applied Health Sciences: Self-study received 

Dean approval; PHAHS has created a BrightSpace shared to M. MacLean. List 
of panelists sent to M. MacLean; M. MacLean verifying scope of dates to offer for 
panelist recruitment. Site visit will be in-person. 

HKR 
Meeting with Dean in late April to discuss site visit and panelists. 

Music  
Meeting with Dean March 27th to discuss site visit and panelists. 

Pharmacy 
Unit response and Action Plan posted to Brightspace; to be discussed. 

HSS  
Classic: 1-year update report posted to Brightspace; to be discussed. 
MLLC: site visit occurred March 21-23 in-person with no postponed or rescheduled 

dates. Unit was able to offer professors attend individual appointments in 
addition to the focus areas. Panel report anticipated April 23rd submitted to Dean 
for their approval; forwarded to AUPC once Dean approved. 

Political Science: Unit Head has requested submission of the 3-Year Update 
Report (revised version) for April AUPC meeting. 

Science  
Following meeting of AVPA, AUPC Chair, and Dean of Science, there has been 

heavy influx of documents and emails to bring everyone into alignment. 
Biochemistry: 3-Year Update Report posted to Brightspace; to be discussed. 



3 
 

Biology: Action Plan/Unit Response approved by Dean; to be posted to 
Brightspace for April 2024 meeting. 

Ocean Sciences: Action Plan/Unit Response approved by Dean; to be posted to 
Brightspace for April 2024 meeting. 

Psychology: Approved by Dean as eligible for launch; Timeline to be confirmed 
with CIAP Director then Unit Head contacted. 

Marine Institute  
Fisheries: deeply engaged in self-study development and data collection analysis. 

Grenfell 
SSE: CIAP forwarding final data report to SSE; unable to approve any further 

survey data analysis. 
 

 b. Unit Response and Action Plan [Pharmacy]      
• Color-coded system introduced that will be interesting to observe utilized.  
• Executive summary mentioned a merging of two processes for them (accreditation 

and AUP); aligns with AUPC’s encouragement to Units to align cycle with their 
accreditation. 

• Clear outline of their goals, aspirations, and action plan. Utilized appendix to outline 
which person/positions for which items. Presented their action plan divided across 
themes logical to operation of professional practice focused degrees.  

• Noted many recommendations are high level and in response Pharmacy drafted an 
aspirational document wherein particular item’s completion may be unachievable 
before end of AUP cycle and/or is reliant on external influence/funding beyond 
pharmacy’s control.  

• Action Item: Letter of Thanks to the Unit noting above items of discussion and next 
documentation requirement. Due: pre-April 2024 AUPC. 

 
c. One Year Update [Classics]        

• Traditional format outlining timeline and responsible persons/positions. 
• Unit’s struggle with graduate student space continues; note to Unit the matter has 

been flagged to Senate as part of an AUPC report on space. 
• Discussion by AUPC regarding if Unit-specific or pan-institutional for matters related 

to recommendations #3, #5, #7.2, and faculty computers. 
• Action Item: Letter of Thanks to the Unit noting above items of discussion and next 

documentation requirement. Due: pre-April 2024 AUPC. 
 

d. Three Year Update [Biochemistry] *Added 
• Outlines timeline, progress, and responsible persons/positions. 
• Noted they are amalgamating and launching the human biosciences program. 
• Unit has created and strengthened program/course partnerships with other Units 

(i.e. medicine) and created collaborations with international partners (i.e. University 
of Tromsø) 

• Noting the Master’s program is being reviewed by the Unit for potential calendar 
changes. 

• Action Item: Letter of Thanks to the Unit noting above items of discussion and next 
documentation requirement. Due: pre-April 2024 AUPC. 

 
 
3. Reports/Letters to Senate & Executive       
 a. Thematic Report: Space          
  i. Update  
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• Report was submitted for the March 12th Senate meeting and discussed by 
Senate members. Interest in applying report methodology to Grenfell and 
Marine Institute.  

 
 b. Report: Plight of the Small Units       

i. Update  
• Change of term from letter to report reflected in the agenda. 
• Preliminary analysis done by CIAP to identify variables as set out in the 

February meeting to Identify Units with 8 or less ASMs. AUPC noted to not 
include PCIs as they have no service requirement with their role. AUPC 
requested CIAP to then Identify Units who exceed ratio of 8ASMs:1admin  

• CIAP suggesting AUPC consider further variables in support of this theme as 
current data inconclusive to support hypothesis. 
o Units with 8 or less ASMs  
 Banner data:  Anthropology, Classics, Economics, Folklore, Gender, 

Linguistics, Philosophy, and Religious Studies 
 URL data: Anthropology, Classics, Economics, Folklore, Gender 

Studies, Linguistics, Philosophy, and Religious Studies. 
o Units who exceed the 8ASMs:1admin ratio 
 Banner data: no units exceeding 8:1  
 URL data: 5 Units noted include Electrical Engineering, Mechanical 

Engineering, Ocean and naval engineering, Economics, and Biology. 
o CIAP noted alternative data points acting as outliers in relation to a Unit’s 

faculty size ranking  
 Ex: Economics ranks 12th for masters students enrolled, 5th for 1xxx 

course enrollments, 6th in average class size. 
 Ex. Folklore is 5th in PhD enrollments, 12th in average class size. 

• Pause further data analysis as AUPC considers the current quantitative and 
qualitative data available. Will seek to identify alternative variables.  

• Pause further report development or drafting as AUPC considers potential 
need for new/extra data to collect. For example, potential outreach to Heads, 
a focus group, or other communications 

 
 c. Letter to Gender Studies re: Launch       

• Letter approved to send regarding request for delay. 
• AUPC to propose meeting with Gender Studies later in 2024. 
• Action Item: Send Unit the acknowledgment letter drafted and posted to 

March Brightspace. Due: pre-April 2024 AUPC. 
 

d. Letter: 6 Month Overdue on AUP Phase       
i. Update 

• No comments received from AUPC on the template letter. 
• Action Item: E. Kendall to draft letters for those Units delayed without 

context/communication to AUPC. Due: ongoing. 
 
4. Other Business 

Senate Speaker Position  
• J. Chowdhury unable to share list of parliamentary-trained individuals that the 

student union utilizes as Mr. Chowdhury unable to attend March AUPC. 
• Action Item: M. MacLean to email J. Chowdhury for list. Due: April AUPC. 

 
Adjournment:  13:58 


