Minutes

Academic Unit Planning Committee Meeting
Date: June 20%, 2024

Time: 13:00am-14:00pm

Location: WebEx

1. Welcome
a. Introductions
b. Review of the Agenda
c. Approval of meeting notes
i. May 2024 Minutes

2. Academic Unit Planning
a. Status Report Update
b. Discussion AUP Feedback
i. AVPA meeting update re: May meeting’s discussion of AUP feedback
ii. AUPC’s feedback review of AUP Procedures
iii. AUPC discussion re: feedback collection from Units with virtual site visit

3. Reports/Letters to Senate & Executive
a. Discussion - Small Unit report
i. AUPC discussion re: disparity variables
b. Grenfell Faculty Recruitment
c. Discussion: VPR Letter re: CRC Succession
4, Other Business
a. Review: 2023-2024 Annual Plan
i. AUPC feedback of item completion
ii. Feedback for items to add/amend for 2024-2025
5. Next Meetings
a. July 22,2024 (WebEx)
b. August 26,2024 (WebEXx)



https://www.mun.ca/senate/standing-committees-of-senate/academic-unit-planning-committee/planning-process/academic-unit-planning-procedures/

Academic Unit Planning Committee Meeting
Date: June 20%, 2024
Time: 13:00am-14:00pm
Location: WebEx

1. Welcome

a.

Introductions

“A quorum for the conduct of business shall be five members with at least three faculty members in
attendance.”

In Attendance:
Ed Kendall, Medicine; Ann Dorward, Medicine; Sulaimon Giwa, Social Work;
Melissa MacLean, CIAP; Baset Mishkat, (CIAP) [non-voting].

Absent:
Charlene Walsh, Marine Institute [regrets]; Nahid Masoudi, Economics; Shaheen
Shah, GSU; Alida Zedel, MUNSU- Director of Campaigns; Syed Saif Sayeedi, GCSU;
Aiden Parsons, MISU.

Vacant:
Grenfell Campus, faculty.

Review of the Agenda
Reviewed. No amendments noted. Approved.
Motioned (A. Dorward; E. Kendall).

Approval of May meeting notes
Reviewed. No amendments noted. Approved.
Motioned (A. Dorward; E. Kendall).

2. Academic Unit Planning

a.

Status Report Update (via M MacLean)

OVERALL: tracking sheet will now include an extra column at the end for input of next
launch as deemed through AUPC correspondence.

Education — panel report received at CIAP June 13" and forwarded to the AVPA.

Faculty of Medicine PHAHS —PHAHS has been contacted to begin a second list of internals.
Both external candidates confirmed.

Pharmacy — lay summary not received; email sent to Dean on June 11 to confirm status.
Faculty of HSS:

o Faculty: email to Dean requesting approval for launch in 2024; archeology, gender
studies, linguistics, and political science.

o MLLC - email to Dean June 11th requesting update on panel report.

Faculty of Science:

o Mathematics and statistics: met with Unit Head about eligibility. As per their
request, emailed the usual timeline and one that expedites all flexible portions of
the AUP process.

Grenfell — School lead was announced for SASS which will give someone formally to
confirm or deny their engagement in AUP processing.

Discussion AUP Feedback
i. AVPA meeting update re: May meeting’s discussion of AUP feedback (M. MacLean)



3.

4,

Monthly meeting with AVPA held June 11%. Discussed if there are financially-linked
changes to the AUP process (i.e. shifting to virtual as default for Units due to financial
limitations, cost-saving measures applied to Units, paying for a 3™ day) these will need to
be communicated by AVPA to AUPC.

AVPA updated that AUPC is reviewing the AUP Procedures. Also, that AUPC will be looking
to offer Units the ability to complete site visits on any two congruent weekdays.

ii. AUPC’s feedback review of AUP Procedures
Discussion of AUP Procedures to note any language which states, infers, or implies rigidity
where flexibility could be promoted.

iii. AUPC discussion re: feedback collection from Units with virtual site visit

Discussion of avenues for collecting feedback from Units who completed virtual site visits
(during and after pandemic) in regards to AVPA thought regarding remote site visits as
default. Discussed intangible benefits of in-person such as informal discussions with
panelists, hallways observations/interactions, etc. Sense that in=person preferred by Units.

Reports/Letters to Senate & Executive

a.

Discussion - Small Unit report

Overview by B. Mishkat of status of CIAP report of AUP qualitative excerpts and the
emerging key themes (narrowed from 24 themes to 7). AUPC requests the information be
presented by themes.

i. AUPC discussion re: disparity variables

Discussion of data files for potential variables that create disparity. Discussion that
guantitative data indicates large service load by small Units are often same Units in
qualitative data experiencing inequitable burden.

Action Item: B. Mishkat to complete draft report according to above request for Summer
Working Group review. Due: June 28™, 2024.

Action Item: B. Mishkat to coordinate and schedule virtual meeting with Summer Working
Group (E. Kendall, A. Dorward). Due: July 10" (members request meeting prior to July 14%")

Action Item: Summer Working Group to review preliminary data report. Due: ahead of
AUPC July meeting (members request meeting prior to July 14%)

Grenfell Faculty Recruitment to AUPC
No updates. E. Kendall noting this to be kept in view.

Discussion: VPR Letter re: CRC Succession

Discussion of letter received from the VP Research office in response to AUPC’s request for
information on CRC succession. AUPC noting many CRC positions expiring in 2025. CRC
positions can translate to increased resource availability through the funds, creating
positive change in Unit dynamics from the increased support.

Action Item: Response letter to Jinghua Nie and Dr. Allen for their letter outlining CRC
positions succession planning. Due: ahead of July AUPC.

Other Business

a.

Review: 2023-2024 Annual Plan
i. AUPC feedback of item completion



Discussion of 2023-2024 Annual Plan noting no items outstanding.

ii. Feedback for items to add/amend for 2024-2025
Discussion of 2023-2024 Annual Plan for items needing focus. A. Dorward noting update to
Unit list in appendix A for the 2024-2025 Annual Plan for CHH to PHAHS.

Action Item: AUPC to review 2023-2024 Annual Plan further for amendments ahead of
drafting of 2024-2025 Annual Plan. Due: July 22™, 2024.

Action Item: draft 2024-2025 Annual Plan with included amendment regarding PHAHS and
feedback captured/discussed in July. Due August AUPC.

Next Meetings
a. July 22, 2024 (WebEXx)

August 26, 2024 (WebEx)

Adjourned 13:49




