Academic Unit Planning Committee Meeting

Date: April 22, 2024
Time: 13:00am-14:00pm
Location: WebEx

Minutes

1. Welcome
a. Introductions
b. Review of the Agenda
c. Approval of meeting notes
i. February 2024 Minutes
ii. March 2024 Minutes

2. Academic Unit Planning
a. Status Report Update
b. Biology [Action Plan]

¢. Ocean Sciences [Unit Response and Action Plan]
d. Political Science [Three Year Update — revised]

3. Reports/Letters to Senate & Executive

a. Letter: 6 Month Overdue on AUP Phase

b. Discussion - Small Unit report

4, Other Business

5. Next Meeting
a. May 27, 2024 (WebEx)

Present

Ed Kendall, Medicine

Ann Dorward, Medicine
Sulaimon Giwa, Social Work
Nahid Masoudi, Economics
Charlene Walsh, Marine Institute
Melissa MacLean, CIAP

Baset Mishkat (CIAP) [non-voting]

“A quorum for the conduct of business shall be five members with at
least three faculty members in attendance.”

Regrets/Absent

Syed Saif Sayeedi, GCSU
Jawad Chowdhury, MUNSU
Aiden Parsons, MISU
Shaheen Shah, GSU

Vacant, Grenfell Campus (faculty)




1. Welcome
a. Introductions

b. Review of the Agenda
Reviewed minutes.
Motion to approve (A. Dorward; C. Walsh). Approved.

c. Approval of meeting notes

i. February Minutes
Note: did not meet quorum at March meeting; minutes reviewed, no changes noted.
Reviewed minutes. No changes.
Motion to approve (A. Dorward; C. Walsh). Approved

i. March Minutes
Reviewed minutes. No Changes.
Motion to approve (A. Dorward; C. Walsh). Approved

2. Academic Unit Planning
a. Status Report Update
Education
Virtual exit meetings scheduled. April 17th held exit meeting with the Dean and another
meeting with the Unit (Dean, Faculty, staff, and students invited). Today, April 22nd, a
final session is scheduled for the exit meeting with the AVPA
HKR
Meeting with Dean rescheduled to April 24th to discuss site visit and panelists.
Music
Met with Dean March 27th to discuss site visit and panelists.
HSS
MLLC: Panel report anticipated April 23rd.
Political Science: revised 3-Year Update Report (revised version) posted to Brightspace.
Science
Biology: Action Plan/Unit Response approved by Dean; posted to Brightspace.
Ocean Sciences: Action Plan/Unit Response approved by Dean; posted to Brightspace.
Psychology: email sent April 5th to Unit Head inquiring about facilitating a launch.

b. Biology [Action Plan]

Discussion of submitted report. Noted many items were marked as “in-progress” as Unit was
in transition to the new Core Science when their response/action plan originally drafted.
Delay in submission to AUPC for review. Noted Unit had planned for a curriculum review
within action plan. Is there course duplication with biochemistry, pharmacy, or nursing
that Biology could offer to attract students?

Discussion of if Unit’s plans for a greenhouse were successful. If not practical, possibility of
a growth chamber or similar growth facility installed in unclaimed space at new Core
Science possible (ex. Conviron)?

Action Item: Thank you letter to Unit Head of Biology; addition of language inquiring about

course overlap/joint offering with biochemistry. Due: before May AUPC meeting.

c. Ocean Sciences [Unit Response and Action Plan]

Discussion of submitted report. Noted inclusion of big ticket items that may be difficult to
achieve in the short or medium term. Noted lack of drinking water availability; AUPC
noting also an issue for locations at Medicine.

Noted Unit has proactively structured their action plan to address what is feasible.

Discussion of Recommendation regarding the CRC process. AUPC noting list of CRC
utilization was posted by MUN in August 2023 via:



https://www.mun.ca/research/media/production/memorial/administrative/research/media-
library/explore/chairs/2023 August CRCP%20Utilization%20Spreadsheet.pdf
Action Item: Thank you letter to Unit Head of Ocean Sciences. Note proactivity in
addressing feasibility within their action plan. Addition of request to use template for next
report. Due: before May AUPC meeting.

d. Political Science [Three Year Update Report-revised]

Discussion of submitted revised report. Noted Unit followed panel recommendation
regarding admitting fewer graduate students which allows high calibre student
demographic with potentially higher funding stipend to support them. Unclear if this a
temporary and long term strategy for the Unit. AUPC noting other Units have had to
implement admission caps also (ex. Economics).

Action Item: Thank you letter to Unit Head of Political Science. Note Unit included issue of

space and of number of faculty. Include anticipated next launch date. Due: before May
AUPC meeting.

3. Reports/Letters to Senate & Executive
a. Letter: 6 Month Overdue on AUP Phase
i. Update
Noted as Complete. To be removed from future agendas.

b. Report: Plight of the Small Units
i. Update

Discussion regarding current status of report (paused as AUPC Chair and members
consider alternative variables, supplemental data requests, and/or needed discussion
with Deans/Unit Heads to develop topic).

Discussion regarding issue seen with all size of Units but smaller Units may be
disproportionately impacted. Discussion if a resource pool were created with admin
persons having specialties who served all Units would decrease burden per Unit.

Discussion that AUPC may need to form a Working Group to manage the development and
direction of the topic going forward.

4. Other Business
Action Item: draft email to Facilities Management Space Manager to inquire current status
of mapping software purchase and current/planned utilization plan. Due: ahead of June
AUPC.
Action Item: update AUP itinerary template to reflect AUPC as invited body to the exit
interview for the Unit. Due: ahead of June AUPC.
Action Item: Draft letter of inquiry to Dean of Science requesting information on which Units
access Bonne Bay and Harlow. Due: before June AUPC meeting.
Action Item: Draft letter of inquiry to VP Research regarding succession plans for CRC
allocations. Due: before June AUPC meeting.

Adjournment: 14:00
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