Minutes

Academic Unit Planning Committee Meeting
Date: August 26, 2024

Time: 13:00am-14:00pm

Location: WebEx

1. Welcome
a. Introductions
b. Review of the Agenda
c. Approval of meeting notes
i. May 2024 Minutes
ii. June 2024 Minutes
iii. July 2024 Minutes

2. Academic Unit Planning
a. Status Report Update
b. Panelist Candidate template
c. Discussion and Reviews
i. School of Pharmacy [lay summary]
ii. Department of History [one-year report]

3. Reports/Letters to Senate & Executive
a. Discussion: Review of Letter from Senate, 2023-2024 AUPC Annual Report, AUPC Annual Plan
for 2024/2025
b. Discussion - Small Unit report
i. Update from Working Group
4, Other Business
a. Special Meeting of Senate [topic submission]
5. Next Meeting
a. September 23, 2024 (WebEx)

Present: Regrets: TBD:

Edward Kendall (Chair) Sulaimon Giwa Shaheen Shah (GSU)
Ann Dorward Charlene Walsh MISU (vacant)

Melissa MacLean (Secretary) Grenfell faculty (vacant)
Baset Mishkat (non-voting) GCSU (vacant)

Alida Zedel (MUNSU)
“A quorum for the conduct of business shall be five members with at least three faculty members in
attendance.”



Academic Unit Planning Committee
Date: August 26, 2024
Time: 13:00am-14:00pm
Location: WebEx

Welcome

a. Introductions

b. Review of the Agenda

c. Approval of meeting notes

Chair confirmed July meeting quorum, June and July meeting approved.
Quorum unmet this meeting, July minutes unable to be motioned for approval but
feedback is no current amendments needed to minutes.

Academic Unit Planning

a.

Status Report Update
Posted to Brightspace for review. Many Units currently in standstill until students and
faculty return.

Upcoming September events: Psychology (launch, Sep 11tat 1:00pm SN3060), Mechanical
and mechatronics engineering (launch, September 27" at 10:00 EN4002).

Panelist Candidate template

Template developed to support Units to streamline processing. Template will avoid Unit
submissions with missing, incorrect, or outdated information. Amendments include
inclusion of a URL column for added context by Units.

Committee suggesting a website review in 2024/2025 to determine how best to design
repository of resources in most accessible manner.

Discussion and Reviews

School of Pharmacy [lay summary]

Committee discussed submission and the conversational style it utilized. Agreed it meets
standard for being appropriate for public access and addresses the need to outline what
the review and site visit entailed.

Revision needed regarding use of APR vs AUP; cover page.

Noting that Pharmacy mentions challenges related to being under resourced.

Action Item: draft letter of response thanking Pharmacy for their submission; including
revisions regarding APR. Due: ahead of September AUPC meeting.

Action Item: AUPC secretary to post lay summary to website. Due: ahead of September
AUPC meeting.

Department of History [one-year report]

Discussed History’s submission and potential of lost history between panel report/action
plan and the one-year update when the excel template is not utilized with each update.
Discussed is Units should be given option to attach a qualitative one-page introduction
page for each update alongside the excel template. Noting need for discussion to be held
on this matter if the change is suggested.

Action Item: letter to History requesting submission of a revised one-year update report
with the addition of two new columns. First column, the action plan items. Second column,
a blank column titled 3-Year update for future inclusion of content. Due: Ahead of
September AUPC meeting.



3.

4,

Action Item: Chair to draft letter to Provost requesting clarity on current process which
determines when faculty positions are awarded, what determines the level (ASM, PCl), and
what determines which Unit(s) the position is awarded to. Due: October AUPC meeting.

Reports/Letters to Senate & Executive

a.

Discussion: Review of Letter from Senate, 2023-2024 AUPC Annual Report, AUPC Annual Plan
for 2024/2025
Submission deadline from Senate office notes September 19%" for submission of the Annual
Report and October for the Annual Plan.
Recommended amendments to the Annual Report include:

e Change “6 months overdue” to “tardy” on Pg2

e Rephrase response from unit on Pg 3

e Switch to Canadian English for “u” usage.

e Rephrase the Qualtrics submission.
Recommended amendments to Annual Plan

e Change “sub-committees” to “committees”
Action Item: Following Chair review of revisions from M. MacLean, circulate final Annual
Report to AUPC members for final feedback. Due: September 6.
Action Item: Revised Annual Plan to be posted to BrightSpace. Due: Ahead of September AUPC
meeting.

Discussion - Small Unit report
Discussion regarding current draft of report and recommendations, included:
e Reduction in number of themes through combining similar themes.
o Redistribute quotes to align with theme reductions
o Inclusion of excerpts from gender studies

e Third section to be drafted by committee after review of final draft of first two
sections. Aim of the third section will target suggestions, solutions, and further areas
for investigation.

e Decided AUPC should connect with Dr. P. Dold prior to finalizing report. Due to her role
as a representative of one of the small units whose excerpts are included and her
additional perspective as an associate dean from HSS.

Action Item: B. Mishkat to include recommendations discussed by committee to the drafted
report. Due: Ahead of September AUPC meeting.

Action Item: M. MacLean to contact P. Dold for a preliminary discussion with AUPC Chair and
CIAP representatives regarding projected direction of the report. Due: Ahead of September
AUPC meeting.

Other Business

a.

Special Meeting of Senate [topic submission]
Unable to discuss due to time constraints.

Next Meeting

a.

September 23, 2024 (WebEx)



Adjourned: 2:36pm




