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UNIVERSITY

Academic Unit Planning Committee
AGENDA
March 24, 2025
13:00-14:00 pm NT | Microsoft Teams

LAND ACKNOWLEDGEMENT
We acknowledge that the lands on which Memorial University’s campuses are situated are in
the traditional territories of diverse Indigenous groups, and we acknowledge with respect the
diverse histories and cultures of the Beothuk, Mi’kmagq, Innu and Inuit of this province.

1. Approval of the Agenda
1.1. Meeting of March 24, 2025

2. Approval of the Minutes
2.1. Meeting of February 2025 (Appendix A, pp. 2-5)

3. New Business
3.1. Academic Unit Planning
3.1.1. Academic Unit Planning Status Report
3.1.2. AUPC Terms of Reference re: committee membership
3.2. Action Items and Updates
3.2.1. Dept. of HSS — Modern Languages, Literatures, and Cultures [AUPC response letter]

3.2.2. Dept. of Ocean Sciences (DOS); Overview of March meetings with AVPA on DOS [AUPC

letter to leadership]
3.3. Senate Matters
3.3.1. March Senate meeting; overview of March mini-presentation
3.3.2. May Senate meeting; presentation of AUPC Report on the Administrative Plights of
Small Academic Units
3.3.2.1. AUPC committee final review of report
3.3.2.2. Submission of Report to Senate Executive (deadline: April 17 to Executive).
3.4. AUP Procedures

3.4.1. Day 1 Welcome Session, invitation to Associate Vice-President (Academic) and Dean of

Students

4. Other Business

MEMBERSHIP
Dr. A. Dorward, Chair Ms. C. Walsh (Marine) Mr. S. Shah (GSU)
Dr. S. Giwa, Vice-Chair Mx. A. Zedel (MUNSU) Ms. M. MacLean, Secretary
Dr. E. Kendall Ms. A. White (MISU) Mr. B. Mishkat (non-voting)

Dr. P. Ride (Grenfell) Mx. J. Joy (GCSU)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg1OGU1NDMtNmFkNC00NjdhLWI4YzQtODkyMmE1YzkyNWI0%40thread.v2/0?context=%7b%22Tid%22%3a%223cbb374a-88d9-4e3e-b56b-c5b7c63bf353%22%2c%22Oid%22%3a%225e1e8808-1374-47d1-837a-63f36425cea8%22%7d
https://www.mun.ca/student-services/
https://www.mun.ca/student-services/
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UNIVERSITY
Appendix A — February 2025 Minutes

Academic Unit Planning Committee

February 24, 2025
13:00-14:00 pm NT | Microsoft Teams

CHAIR
Dr. A. Dorward

SECRETARY/RECORDING
B. Mishkat

PRESENT
Dr. S. Giwa, Vice Chair
Dr. E. Kendall
Ms. C. Walsh
Mr. S. Shah (GSU)
P. Ride (Grenfell)

K. Matthews

REGRETS ABSENT

Ms. M. MaclLean Mx. A. Zedel (MUNSU)
Mx. J. Joy (GCSU) Ms. A. White (MISU)

Dr. A. Dorward read Memorial University’s Land Acknowledgement.
Meeting called to order at 13:03 by A. Dorward.

5. Approval of the Agenda
5.1. Meeting of February 24, 2025

Draft agenda posted to Brightspace.
Request to add “Omnibus Survey” present by K. Matthews to “New Business” as 3.1
MOTION E. Kendall/ S. Giwa
RESOLVED that the agenda be approved with addition.
No discussion.
CARRIED

6. Approval of the Minutes

6.1. Meeting of January 2025 (Appendix A, pp. 3-6)
A draft of the minutes for the meeting was circulated on Brightspace.
MOTION E. Kendall/ S. Giwa
RESOLVED that the minutes be approved.
No discussion.
Carried

6.2. Meeting of December 19, 2024 (Appendix A, pp. 7-9)




Quorum unmet at January meeting.

A draft of the minutes for the meeting was circulated on Brightspace.
MOTION E. Kendall/ S. Giwa

RESOLVED that the agenda be approved with addition.

No discussion.

Carried

7. New Business
7.1. Academic Unit Planning
7.1.1. Academic Unit Planning Status Report
Music- panel report delayed due to panelist submission.
FEAS, ECE- Panel report under Dean review.
FEAS, ONAE— panelist recruitment continues. No self-study or itinerary provided by Unit.
HSS, Economics — 1-year report submitted, review this meeting.
» AUPC Response letter to be drafted.
HSS, Gender Studies- no update if Unit will be launching in Autumn 2025 or delaying.
HSS, Geography- delayed 3-year report to Spring 2025.
HSS, MLLC — action plan held for Dean’s approval. Panel report submitted in July.
HSS, Political Science — AUP cycle launched; self study will be due January 2026.
Science, Biochemistry — AUPC approves request to delay.
» AUPC Response letter to be drafted.
Science, Chemistry — Self-study submitted, Panel Chair being recruited.
Science, Computer Science — self-study submission and panelist list anticipated this Spring,
anticipating site visit in late Sep to early Oct.
Science, Mathematics & Statistics — AUP cycle launched; self study will be due January 2026.
Science, Physics & Physical Oceanography — self-study was submitted to the dean in December.
They're still recruiting panelists, looking at late March or early April 2025.
Marine Institute, Fisheries — panelist recruitment continues; late March site visit.
Grenfell — no updates on any School.

7.1.2. HSS — Modern Languages, Literatures, and Cultures [AUP Package: Self-Study, Panel
Report, Unit Response, and Action Plan: via Brightspace]
The documents reveal some gaps that need to be addressed; particularly at the undergraduate
level, despite some existing initiatives already being recognized. Focus for action plan appears to
be on solutions outside of the Unit’s control; i.e., the administrative or institutional level.
The changing educational landscape may warrant Unit retaining their language proficiency and
program offerings with added prioritization to cultural insights and future language training.
Documents suggest programming upholds French and Spanish foci with secondary support of
German; appears that Russian’s offerings/enrollments are not sufficient to hold it as high of a
priority as French, Spanish, or German.
Barring any threat to French or Spanish
» Chair to draft response letter to Unit thanking them, including a small summary of
discussion, and express empathy for their current challenges.



7.2. Action Items and Updates

7.2.1.

7.2.2.

7.2.3.

7.2.4.

7.2.5.

Dept. of Biochemistry; AUPC response to Unit’s request for adjusted timeline
No update

Dept. of Ocean Sciences; AUPC response to Unit’s appeal for support
No update

Dept of Economics; AUPC response to 1-Year Update
No update

IT Request for addition of P. Ride to Brightspace [completed]
No update

Feb 7th SCTL meeting

Discussed potential expansion of AUPC as original number of members has not
expanded as number of Units that undergo AUP cycles expand; as well as the level of
support required to assist Units in navigating cycles and the additional work of drafting
reports, investigating trends, or advocating for Units.

The Senate Committee on Teaching and Learning meets twice a semester and notably
has more members than AUPC. That committee’s work primarily focuses on operation
of the teaching and learning framework and senate-committee collaborations; i.e., its
current joint committee with SCUG on Al in academia. SCTL highlighted there is
currently investigation of a curriculum mapping pilot software; suggested it may support
Units undergoing AUP cycle in the self-study or action-plan phase.

7.3. Senate Matters

7.3.1.

March Senate meeting; drafting mini-presentation

The presentation has been submitted, and the plight report is scheduled for the April Senate
meeting, although the Senate Executive has requested to move it to May. Consultation with Mr.
Keith Matthews will determine whether the AUPC and CIAP reports should be presented
concurrently.

7.3.2.

April Senate meeting; presentation of AUPC Report on the Administrative Plights of

Small Academic Units

No updates for 3.3.2.1 through 3.3.2.4
7.3.2.1. AUPC committee final review of report
7.3.2.2. AUPC request to Senate executive to be added to April Senate agenda

(deadline February 20).

7.3.2.3. Submission of Report to Senate Executive (deadline: March 20 to Executive).
7.3.2.4. AUPC fyi to Dean of HSS ahead of Senate.
7.4. AUPC Report

7.4.1.

7.4.2,

CIAP Preliminary Report on Small Units at St. John’s Campus; update

No Update

AUPC Report on the Administrative Plights of Small Academic Units; update
No Update

8. Other Business



A. Dorward in discussion with Grenfell for AUP workshop in May 2025.

MEMBERSHIP
Dr. A. Dorward, Chair
Dr. S. Giwa, Vice-Chair
Dr. E. Kendall
Dr. P. Ride
Ms. C. Walsh

Meeting Adjourned at 13:43

Mx. A. Zedel (MUNSU)
Ms. A. White (MISU)
Mx. J. Joy (GCSU)

Mr. S. Shah (GSU)

Ms. M. MaclLean, Secretary
Mr. B. Mishkat (non-voting)



