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UNIVERSITY

Academic Unit Planning Committee

AGENDA
April 28, 2025
13:00-14:00 pm NT | Microsoft Teams

LAND ACKNOWLEDGEMENT
We acknowledge that the lands on which Memorial University’s campuses are situated are in
the traditional territories of diverse Indigenous groups, and we acknowledge with respect the
diverse histories and cultures of the Beothuk, Mi’kmagq, Innu and Inuit of this province.

1. Approval of the Agenda
1.1. Meeting of April 28, 2025

2. Approval of the Minutes
2.1. Meeting of March 2025 (Appendix A, pp. 2-5)

3. New Business
3.1. Academic Unit Planning
3.1.1. Academic Unit Planning Status Report
3.1.2. Faculty of Education [AUP Package: self-study, panel report, combined unit
response/action plan]
3.1.3. School of Pharmacy [One-Year Update Report]
3.1.4. AUPC 2024/2025 Annual Plan [Committee review and progress check of tasks/activities]

3.2. Action Items, Communications, and Updates
3.2.1. Faculty of Nursing [AUPC response letter]
3.2.2. Dept. of HSS — Modern Languages, Literatures, and Cultures [AUPC response letter]
3.2.3. Dept. of Ocean Sciences (DOS); Letter to Provost, VP Research, and VP Admin/Fin/Adv.

3.3. Senate Matters
3.3.1. June Senate meeting; presentation of AUPC Report on the Administrative Plights of Small
Academic Units
3.3.1.1. Submission of Report to Senate Executive (deadline: April 17 to Executive).

3.4. AUP Procedures
3.4.1. Grenfell AUP Workshop
3.4.2. Labrador Campus — SASS AUP

4. Other Business

MEMBERSHIP
Dr. A. Dorward, Chair Ms. C. Walsh (Marine) Mr. S. Shah (GSU)
Dr. S. Giwa, Vice-Chair Mx. A. Zedel (MUNSU) Ms. M. MacLean, Secretary
Dr. E. Kendall Ms. A. White (MISU) Mr. B. Mishkat (non-voting)
Dr. P. Ride (Grenfell) Mx. J. Joy (GCSU)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg1OGU1NDMtNmFkNC00NjdhLWI4YzQtODkyMmE1YzkyNWI0%40thread.v2/0?context=%7b%22Tid%22%3a%223cbb374a-88d9-4e3e-b56b-c5b7c63bf353%22%2c%22Oid%22%3a%225e1e8808-1374-47d1-837a-63f36425cea8%22%7d
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UNIVERSITY
Appendix A — March 2025 Minutes

Academic Unit Planning Committee
March 24, 2025
13:00-14:00 pm NT | Microsoft Teams

CHAIR
Dr. A. Dorward

SECRETARY/RECORDING
Ms. M. MacLean

PRESENT
Dr. S. Giwa, Vice Chair
Dr. E. Kendall
Dr. P. Ride (Grenfell)
B. Mishkat

REGRETS ABSENT

Ms. C. Walsh Mx. J. Joy (GCSU)
Mx. A. Zedel (MUNSU)
Ms. A. White (MISU)
Mr. S. Shah (GSU)

Dr. A. Dorward read Memorial University’s Land Acknowledgement.
Meeting called to order at 13:03 by A. Dorward.

1. Approval of the Agenda
1.1. Meeting of March 24, 2025
Draft agenda posted to Brightspace.
MOTION E. Kendall/ S. Giwa
RESOLVED that the agenda be approved.
No discussion.
CARRIED

2. Approval of the Minutes
2.1. Meeting of February 2025 (Appendix A, pp. 2-5)
A draft of the minutes for the meeting was circulated on Brightspace.
MOTION E. Kendall/ S. Giwa
RESOLVED that the minutes be approved.
No discussion.
CARRIED

3. New Business


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg1OGU1NDMtNmFkNC00NjdhLWI4YzQtODkyMmE1YzkyNWI0%40thread.v2/0?context=%7b%22Tid%22%3a%223cbb374a-88d9-4e3e-b56b-c5b7c63bf353%22%2c%22Oid%22%3a%225e1e8808-1374-47d1-837a-63f36425cea8%22%7d

3.1. Academic Unit Planning
3.1.1. Academic Unit Planning Status Report

e Education: AUP Package anticipated end of March, to be added to April AUPC.

e Medicine, PHAHS: AUP Package anticipated end of March, to be added to April AUPC.

e Nursing: meeting with Unit Head to discuss AUP/Accreditation timelines.

o Unit seeking AUPC’s suggestion on AUP launch in consideration of several
timeline factors:

= 2019- date of last AUP

= 2024-2029- Unit Strategic Plan

= 2027- Proposed campus consolidation

= 2027- Undergraduate accreditation CASN

= 2027- new NP program first cohort Spring 2027
= 2029- Dean position contract ends.

o Unit seeking consideration of either a) launching in September 2025 to be
completed ahead of CASN; or, b) launching in 2030 when new Dean contract is
awarded, faculty tenure set, and new NP program/consolidation/accreditation
(with recommendations) have all completed.

o AUPC discussed the timeline topic and are seeking further information from the
Unit Head on viability of launching in September 2025 while K. Parsons is on
faculty and possibility the exercise could help prepare for CASN/CRNNL reviews.

» AUPC Chair to draft follow up letter to Unit Head on above inquiry.

» AUPC Secretary to note Unit launch TBD for September 2025 to protect time.

e Pharmacy: one-year update report anticipated end of March, to be added to April AUPC.

e FEAS, ECE: panel report not yet approved by interim Dean.

e FEAS, ONAE: Unit Head had requested emergency meeting to have site visit cancelled. Is
being rescheduled to October 2025. Will hope to retain bulk of March 2025’s panelists.
Self study not yet Unit Head or Dean reviewed/approved.

e HSS, Gender Studies: will connect with Dean to confirm if able to launch.

e HSS, Geography: confirming with Unit Head submission for three-year update report.

e HSS, MLLC: AUPC Chair has drafted letter posted for AUPC review.

» AUPC Chair to send finalized letter to Unit Head, Dean of Record, AVPA.

e Science, Biochem: AUPC letter on adjusted timeline endorsement sent to Unit Head.

e Science, Chemistry: site visit completed March 11-13th. Panel is hoping to complete
their report as scheduled for April 14™; AUPC noting overlap with exam period.

e Science, Physics: panelists and self-study confirmed for April 10-12%. Awaiting itinerary
to forward panelists.

e M, Fisheries: site visit occurring today and tomorrow (March 24-26™). Panel Chair will
connect with AUPC secretary if revised panel report submission date needed in light of
overlap with exam period.

e Grenfell, all Schools: due to conflicts with convocation the faculty workshops for AUP
will be rescheduled out of May to a later date in Spring/Summer.

» AUPC Chair to collaborate with Grenfell VP and School Deans to determine best fit.



3.1.2. AUPC Terms of Reference re: committee membership

Annual plan and terms of reference submitted in November had not included changes

to the terms of reference regarding AUPC membership complement.

AUPC member E. Kendall put forward suggestion for updated membership and quorum

language:

O Prior language, “1(a) Six faculty members, including at least one representative from
each of the St. John's, Grenfell and Marine Institute campuses. At least one member
must also sit as a member of Senate.”

O New language, “1(a) Six faculty members, including at least one representative
from each of the St. John’s, Grenfell and Marine Institute campuses. At least one
member must also sit as a member of Senate. No maximum number of faculty.”

0 Prior language, “2(c) A quorum for the conduct of business shall be five-members
with at least three faculty members in attendance.”
0 New language, “2(c) A quorum for the conduct of business shall be an
appropriate number to a minimum of 3 three faculty members in attendance.

3.2. Action Items and Updates
3.2.1. Dept. of HSS — Modern Languages, Literatures, and Cultures [AUPC response letter]

AUPC discussed the distressing situation currently unfolding for MLLC and how best to
present a letter to recognize the Unit’s struggle, promote their exploration of alternative
programming while maintaining French/Spanish language training, and inquire if there is
a specific academic-focused issue which AUPC can help advocate for.

» AUPC Chair to finalize letter with revisions from AUPC committee. Chair to send to

Unit Head, Dean of Record, and AVPA ahead of April AUPC meeting.

3.2.2. Dept. of Ocean Sciences (DOS); Overview of March meetings with AVPA on DOS [AUPC
letter to leadership]

AUPC Chair gave overview of the OSC/AVPA/AUPC meeting held in March and the

proposed next steps to continue momentum on the issue.

» AUPC committee to review AUPC Chair’s draft letter advocating for institutional
consideration and response to issues impacting Ocean Sciences. Given the scope of
the issue, letter to be addressed in tandem to Provost, Vice-President Research, and
Vice-President (administration, finance and advancement).

o Amendment: include request to confirm letter received
o Amendment: include request to be apprised of meeting or actions.

» AUPC Secretary to request from OSC Unit Head a copy of slides as presented at the
March OSC/AVPA/AUPC meeting.

AUPC discussed potential next step if no or insufficient action by letter recipients would

be to submit documents to Senate for discussion by that body.

3.3. Senate Matters
3.3.1. March Senate meeting; overview of March mini-presentation
Confirmed presentation was hosted in March Senate meeting.



3.3.2. May Senate meeting; presentation of AUPC Report on the Administrative Plights of
Small Academic Units
Due to other Senate matters, Small Academic Unit report will be moving to the May
Senate rather than April Senate meeting. This change impacts K. Matthews’ ability to
attend.
All materials are due in to Senate April 17*" to be included for May Senate meeting.
» AUPC Chair to connect with K. Matthews to determine if there are items from
the CIAP report he would like highlighted in his absence.
3.3.2.1. AUPC committee final review of report
» AUPC Chair to connect with HSS leadership (N. Hurley and P. Dold) for feedback
if no reply by end of March.
> Pending feedback requiring action, AUPC Chair to post revised report to Teams
for feedback from AUPC.
» AUPC Chair will notify membership of such an item needing action and the
deadline to review.
3.3.2.2. Submission of Report to Senate Executive (deadline: April 17 to Executive).
» AUPC Chair to submit to Senate Executive all materials by April 17%.

3.4. AUP Procedures
3.4.1. Day 1 Welcome Session, invitation to Associate Vice-President (Academic) and Dean of
Students
AUPC discussed recent inclusion of AVPA(Academic) & Dean of Students Dr. C. Arnold as
welcome session for AUP site visit. AUPC noting that if Dr. Arnold is available she is
welcome to attend all upcoming site visits and applicable exit sessions.

AUPC discussed next review of procedures to include suggestion of Dr. Arnold’s role to the
welcome session invitee list.

4. Other Business

MEMBERSHIP
Dr. A. Dorward, Chair Ms. C. Walsh (Marine) Mr. S. Shah (GSU)
Dr. S. Giwa, Vice-Chair Mx. A. Zedel (MUNSU) Ms. M. MacLean, Secretary
Dr. E. Kendall Ms. A. White (MISU) Mr. B. Mishkat (non-voting)
Dr. P. Ride (Grenfell) Mx. J. Joy (GCSU)


https://www.mun.ca/student-services/
https://www.mun.ca/student-services/

