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1.0 Background 
-- 

1.1 Date Visual Arts Program Started: September 1988 

1.2 Subsequent modifications to program 

The visual arts program was reviewed in 1993-94--under its previous administrative structure as a 
department-and as a result several changes were implemented. Some of the changes happened 
immediately and some occurred over the space of the next few years. They include: 

Reworking course syllabi so that they are clearer and more detailed. 
A general curriculum review with the intention of integration of skills development into the larger 

conceptual framework in all courses. 
Introduction of some process-based media-especially printmalung and photography-into the 

studio foundation year of the program. 
Elimination of studio majors and linked studio courses beyond the first year. Previously, students 

were required to declare a studio major, but this proved to be cumbersome and not completely 
within the guiding philosophy of the program. 

Introduction of digital imaging into the studio offerings. Printmaking courses at the 3000 level 
were combined into one class time to allow for these new courses. 

Cross-appointment of the art historian with the Historical Studies Program. 
Two studio survey courses for non-BFA students were developed and introduced into the college 

offerings, VART 1000: An introduction to two-dimensional media and VART 1001: An 
introduction to process-based media. 

Increased level of study abroad experiences through national exchanges and study at Harlow have 
been identified as ways that students might broaden their experience. 

Development of a transfer agreement with the College of the North Atlantic which allows the 
potential for students from CONA to use their two year diploma experience as transfer credit for 
the foundation year. 

Created a student fine arts representation forum; the students meet regularly with the Head of the 
Division. 

Part-time students now permitted into the program. 
Art Education, ED 4120, was originally offered only at the St. John's campus but is now offered 

primarily at SWGC to fulfill the number of visual arts students interested in pursuing Art 
Education. This course is still offered in St. John's when numbers warrant. 

In 1996 the university changed the administrative structure of the college. The Fine Arts Division was 
created which changed the two BFA programs (Theater and Visual Arts) from departments into programs. 
The position of Chair of Visual Arts was created. 

The Gallery Advisory Committee was restructured in 1996 with a more clearly defined role in 
development of gallery programming. At that time a gallery mandate was written priorizing the 
constituents to be served by the Gallery programming. See APPENDIX "A" for the Gallery Mandate. As 
a result, there has been increased collaboration between the program and the gallery and it has been used 
more in relation to teaching. 

In 1999 we made significant changes to the degree requirements. 

Reduction of the total credit hours required for the BFA (Visual Arts) from 132 to 120. This was 
..- done by eliminating 12 credit hours in the studio courses (6 credit hours at either 2000 or 3000 

level and 6 credit hours at the 4000 level). Under the previous degree requirements, students 



would normally take four studio courses, one art history course and one academic elective in each 
term of their second and third years in the program. The aim of the reduction was to reduce 
fragmentation and allow students to be more focused. 

Eliminated the media specific 4000 level studio courses and created a new independent studio 
project course. This new course requires the production of an independent body of work and an 
artist's statement and written support document. 

The timetable for the studio and art history courses was reconfigured, evening sessions added, to 
reduce the number of course conflicts and provide students with a wider range of options in 
studio and elective courses. 

An Art History Minor has been created and is now offered at the college. 

Since that time, we have continued to monitor the program. Recent innovations include the 
implementation of a regular and consistent outline of essential written and oral skills for Visual Arts 
students over the four years of the program. 

In the 2003-04 academic year, we will start offering a 3000 level digital imaging course and alternate this 
every second year with the 2000 level digital imaging course 

Visiting Artist Program 

The administration and organization of the Visiting Artist Program has evolved over the years, creating a 
more substantial program that is better integrated into the curriculum and also attracts more students and 
community members. There has also been more collaboration with the gallery in this area. The 
administration of this program has just recently been changed so that a Visiting Artists committee at 
SWGC will assume full responsibility for the grant writing and administration (this used to alternate 
between SWGC and CONA), but we will continue to share visitors with CONA. This program, however, 
is dependent upon funding provided by the Canada Council for the Arts. In the past two years, this has 
been greatly reduced and this has had a major impact on our ability to offer a consistent visiting artist 
roster. Due to new Canada Council regulations, the college must contribute 50% of the cost of this 
programming. While this includes in-kind contributions, there is the need for a regular budget line in the 
visual arts program to provide additional support. 

1.3 Strategic plan: goals of t he  department  and  their relationship to Faculty a n d  
University goals; defining characteristics; priority activities. 

Description of the Visual Arts Program: 
Memorial University's second campus, Sir Wilfred Grenfell College was established in 1975, and 

in the fall of 1988, the Fine Arts building was completed. Sir Wilfred Grenfell College's Fine Arts 
Division offers two BFA degree programs: Visual Arts and Theatre, which are the only BFA degree 
programs available in the province. Since the mid sixties, Memorial University recognized that the lack of 
professional Visual Art training in Newfoundland needed to be rectified, and the BFA program in Visual 
Arts was established. It was located on the west coast campus of Memorial University in order to allow it 
to develop its own identity and have more autonomy as a separate department. 

The Bachelor of Fine Arts (Visual Arts) program is a professional program designed to educate 
and train students in the history, theory and practice of the visual arts. This four-year BFA in Visual Arts 
is an intensive studio program and areas of study include foundation studios, drawing, painting, sculpture, 
printmaking, photography, digital imaging and multimedia, as well as art history and academic electives. 

The Sir Wilfred Grenfell College Art Gallery is an important and vibrant part of the Visual Arts 
program, bringing national and international contemporaly and historical art exhibitions to the college. 



The gallery also regularly hosts exhibitions by Newfoundland and Labrador artists, and shows the artwork 
of the visual arts students and the program faculty and staff. 

Goals of the Visual Arts Program: 
The curriculum has been devised to produce well-rounded generalists with a strong foundation in 

the basic skills of core areas of visual arts, resulting in graduates able to adapt to changing circumstances. 
The curriculum illustrates the philosophy that artistic freedom and creative expression require technical 
skill, intellectual awareness and a personal vision, acquired through a disciplined application of effort and 
a critical understanding of artistic issues, past and present. Academic electives are intended to provide a 
broad exposure to the liberal arts. These skills form the basis for a professional career as a practising 
artist, qualification for more specialized education, or a career in an art-related field. In the late 1 9801s, 
there were over 200 art teachers in the public school system, and many of them had no art training. Part of 
the purpose of this program was to train artists who could teach, through teaching students how to teach 
themselves and become life-long learners. 

Relationship to Sir Wilfred Grenfell College Goals: 
Please refer to the Appendix "B" for more detailed information on the goals of SWGC (Vision 

Statement, Mission Statement, and Strategic Goals). Following is a list of the broad goals of the 
college, and the relationship of these to the Visual Art program: 

1. strong student-centred philosophy. 
2. an interactive, personalized learning environment. 
3. strong commitment to excellent teaching - with highly motivated faculty and staff. 

The relatively small class sizes in the Visual Arts program promotes a personalized learning 
environment, with tenured faculty teaching at all levels of the program. Hiring quality teachers and 
a diversity of teachers was established as a priority from the beginning of the program. Faculty 
members are committed to research and service, and their professional expertise is derived from 
active participation as practising professional artists. 

4. an emphasis upon interdisciplinary programming and activities. 
5. core programming. 

In the Visual Arts program, diversity of teaching is encouraged, and at the fourth year level, 
students are not streamed according to discipline or material. Multi-disciplinary approaches are 
encouraged. Workshops, classroom visitors and field trips bring art students in contact with music, 
academic disciplines, and other real-life experiences. 

6. known for its attractive physical setting. 
Visual Arts field trips familiarize students with the local environment, and this becomes 
incorporated into the cumculurn and individual student work. 

7. high-quality services for students. 
Because the Visual Arts students have advisors who are faculty in the Visual Arts Department, 
they receive personalized advice and guidance. 

8. mutually supportive relationship with the external community. 
Visiting Artist program events are scheduled to allow for participation by members of the 
community. As well, there are often joint events with artists exhibiting at the Sir Wilfred Grenfell 
College Gallery. 

9. autonomy 1 distinctive image. 
The Visual Arts program, along with the Theatre program, has a high profile within Memorial 
University which creates a distinctive image for the college, enhancing its autonomy. The Visual 
Arts program is unique in the province which adds to the distinction of this college. As well, the 
Art Gallery promotes Sir Wilfred Grenfell College, as does the widely-distributed catalogue for the 
annual fourth year student exhibition. 



- 

Defining Characteristics of the BFA Visual Arts program: 
generalist program teaching strong foundation skills 
quality and diversity of teachers and teaching 
faculty commitment to the program 
policy allowing artists to use our facilities 1 artists interact with students and faculty 
Sir Wilfred Grenfell College Gallery and its student programs 
availability of expertise from the Theatre department 
small college atmosphere, with research support from Memorial University 
interdisciplinary opportunities with faculty from other disciplines in the college 
new residences for students 
low student-teacher ratio 
student access to studios from 7 am to 2 am 
electives available that support art practice, eg. anthropology, folklore, religion, etc. 
library books and periodicals available to support our program 
library services which nurture Visual Arts students 
collegiality: colleagues share professional opportunities, lend teaching support, etc. 

Non-Academic Characteristics: 
the natural environment of Newfoundland 
environment and artist residencies attract high calibre visiting artists 
strong support for the arts a significant part of Newfoundland culture 

Priority Activities: 
teaching a solid grounding in skills training in basic studio areas 
maintaining commitment to an emphasis on drawing, as a foundation for the other visual arts 
Art History studies in Harlow, England every two years 
promotion of student work, eg. annual catalogue for the fourth year graduating exhibition 
local and out-of-province field trips 
strengthening links with the community through visiting artist program 
lobbying for the improvement of physical resources 
working to acquire new technology and incorporate this into our program 
exchangelinteraction with other communities, for example music workshops 

Exhibition Centre: 
The proposed exhibition centre announced by the government of Newfoundland and Labrador in 

1999 has the potential to significantly impact the general operations, programming and mandate of the Art 
Gallery, and therefore the Program. Although its effect cannot be measured at this time, there is a need for 
planning. 

1.4 Self-assessment: 

The Visual Arts program at Sir Wilfred Grenfell College focuses on giving students a thorough 
grounding in the fundamentals of an art practice. This groundwork prepares students for the rapid changes 
of the evolving global environment. This program also offers students a sound education in the traditional 
core disciplines of visual art: Drawing, Painting, Photography, Printmaking, and Sculpture; and is in the 
process of expanding courses in digital image-making. During fourth year, students are not limited by 
media, but are encouraged to work within a multi-disciplinary approach. 

The scale of the Visual Arts program allows for more individual attention and for a high level of 
-- interaction between students, faculty and staff, who are very committed to their work. There is sincere 

involvement, critical depth and long-term support for students in this close-knit environment. The focus 



on undergraduate experience means students receive a quality education, delivered by experienced 
instructors who are active practising artists who network with other faculty locally, nationally and 
internationally. Adding to this, sessional instructors bring new approaches and vigour to the program. 

The curriculum is augmented by an active visiting artistjguest artist program, with visitors from 
Canada and abroad who arrive as part of our visiting artists series, in conjunction with gallery exhibitions, 
or who work in our facilities (eg. the printmaking studio). There are new private artist residencies 
developing in Western Newfoundland, and these artists often visit Grenfell College as well. Visual Arts 
students can often be found working alongside professional artists who come to use the printmaking and 
sculpture facilities. 

In the BFA Visual Arts program, the overall weaknesses have been ascertained as follows: 
recruitment: few international students: few students from other parts of Canada 
narrow age range of students 
current enrollment in BFA limited by physical resources of studio space and number of foundation 

sections 
only one Art History faculty member 
no technical support for digital, photo areas, or slide library 
serious need for equipment upgrades, including improving safety 
changes needed to keep pace with new technologies 

Many of the recommendations from the previous external review have not been accomplished. Financial 
support is needed for these recommendations, as well as for new programs and initiatives. There are 
demands on faculty time to develop these recommendations and initiatives, and there should be 
administrative support and recognition for this work. The seriousness of the current situation stems from 
the fact that previous recommendations have not been carried out. 

2.0 Student Information 

2.7 Post-graduation activities by students (highlights) 
See also APPENDX "C" for more complete list 

Group And Featured Alumni Activities: 

Beverley King, M.A., Art Therapist writes the following about her profession. 
"Art therapy is a growing profession as the focus of healthcare becomes more holistic. With just 300 art 

therapists in Canada, it is still relatively new. Anyone who is interested in becoming an art therapist 
will need to be equipped with a "pioneer spirit". Art therapy jobs will have to be created. I 
volunteered for a few months before the art therapist position at the Janeway was established. 
Newfoundland is uncharted territory with numerous possibilities for growth in this profession. 
Despite my sense of isolation at being the only art therapist (to my knowledge) in this province, I 
have great personal satisfaction in my career. I whole-heartedly believe in art therapy and would like 
to encourage anyone interested in pursuing this career." 

The exhibition "Artists of the Western Coast" was shown at Sir Wilfred Grenfell College Art Gallery 
from May to July of 1999. It featured the work of three visual arts alumni, Audrey Feltham, Helly 
Greenacre and Tessa Middleton. This show was curated by Gail Tuttle. 

The exhibition "Thesholds IV" was shown at the Art Gallery of Newfoundland and Labrador in St. John's 
from June to August of 1999. It featured the works by 12 Newfoundland and Labrador artists early in 
their careers. Greg Bennett, Grant Boland, Tessa Middleton, Undrea Norris and Jennifer Pohl were 
five of those artists. This show was curated by Caroline Stone. 




































































