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APR Unit Actions Personnel Short | Medium | Long
Recommend- | response Responsible | term | term term
ations
Alignment Agreed: Alignment | Head, X
with Will review | to be Dept Council
university Department | considered
strategic plan | Vision in Dept.
Statement | Council
& potential
connections
Undergraduate | Agreed Will Head, X
program review Undergrad
curriculum | advisor
2nd, 3rd
year;
Joint X
honours
degree;
rotation of
offerings X
Graduate Agree to Increase Head, X
program further visibility Grad Advisor
develop (posters);
Grad redesign
program program;
review of X
other Arts
grad
courses;
consider
new
methods X
course
Faculty Agree to Will Head X
Research & strengthen | streamline
Scholarship research teaching
culture duties;

consider




incentives
for
research;
improve
research
climate

Community
Service

Agree to be
more
visible in
the
community

Will offer
public
talks, both
scholarly
& popular

Department

University
support

Request

Harlow &
other field
participa-
tion
requires
PCI
support

Dean of Arts

Plans, Goals &
resources

Increase
awareness
of Classics

Develop
Dept
Newsletter
high
school
visits

Head,
Department
members

Other

Improve
website

Head




