
 

 
 
 
 
 
 
 

Cannabis Policy Evaluation Citizen Advisory Panel 
Terms of Reference – Ratified Oct 1, 2020.  

 
Purpose  
 
The Cannabis Policy Evaluation Citizen Advisory Panel (“Panel”) is a committee of 
citizens who provide direction, advice, and opinions to the Cannabis Policy Evaluation 
Research Team (“Team”). The purpose of the Panel is to ensure that the 
Newfoundland and Labrador Cannabis Policy Evaluation Project (“Project”) 
represents the needs and concerns of people who use cannabis and people who do not 
in the evaluation of current cannabis policy in Newfoundland and Labrador.  
 
Membership:  
 
Panel membership is open to any resident in Newfoundland and Labrador aged 19+. 
The Panel is intended to represent a variety of opinions about cannabis use and 
legislation, and we hope to include people who: 

• use cannabis for medical or non-medical reasons 
• are new or seasoned users of cannabis 
• have never used cannabis 
• are living in rural and urban Newfoundland and Labrador  
• represent a diverse age, gender, and other groups  

Members may serve on the Panel for up to 3 years (or until the end of the Project) if 
they so wish.  
 
Members who have not communicated with a member of the Team in the space of a 
single calendar year may be removed by a majority vote of members.  
 
A Panel Chair (“Chair”) will be appointed by the Team to lead the initial panel meeting. 
A different Chair (or rotation of Chairs) may be chosen by the Panel by a majority vote 
of members. 
 
Members may be asked to sign a Non-Disclosure Agreement or other confidentiality 
agreement prior to participating in the Panel. Participation in the Panel will be kept 
confidential by the Team, and information shared by panel members will not be 
released under their names by the Team without the express consent of those panel 
members.  
 



 

 
 
 
 
 
 
 
Panel members are asked to maintain the confidentiality of their fellow members. The 
Team is not responsible or liable for any breaches of confidentiality by fellow panel 
members, or the consequences thereof.  
 
Membership will not exceed 25. 
 
Accountability:  
 
Panel members will report back to the Project’s Nominated Principal Investigator (“PI”), 
Dr. Jennifer Donnan, or Team member(s) designated by the PI. This may include the 
Project Manager, the Chair, or another investigator on the Team.    
 
Review:  
 
These Terms of Reference will be reviewed and agreed upon by the Panel on a 
schedule determined by the Panel.   
 
Working methods:  
 
The Panel will meet with the Team twice annually for three years to discuss Project 
updates and provide advice to the Team on direction and priorities. Meeting dates will 
be agreed upon by the Panel at update meetings.  
 
These twice annual meetings may include: 

• an initial meeting to agree on Terms of Reference and discuss the Project 
• a final workshop meeting of all parties involved in the Project, including the Panel 

and any other bodies  
• update meetings in the Spring and Fall  

The Needs Assessment to be held in 2020 is in addition to the twice annual Project 
meetings.  
 
Outside of these meetings, the Team may communicate with the Panel via email for 
advice on public-facing documents or other, similar matters.  
 
 
 
 
 



 

 
 
 
 
 
 
Panel decisions will be made by majority vote of all members present, except the Chair. 
In the case of a tie vote, the Chair will cast the deciding vote. Decisions by email shall 
be decided as soon as a quorum of Panel members have agreed.  
 
Meeting agendas will be set by the Chair in coordination with the Team, and circulated 
via email by the Project Manager (or another Team member at the PI’s discretion) at 
least two weeks in advance of meeting dates, along with any other documents for the 
Panel to review.  
 
Confidential materials that cannot be sent via email may be distributed by alternate 
means to be decided upon by the Panel. Contact information for Panel members shall 
be made available to Panel members upon request, with the express consent of all 
parties involved.  
 
Meetings will be led by the Chair, and organised by the Chair or Project Manager at the 
direction of the Panel. The Project Manager (or another Team member at the Panel’s 
discretion) shall act as Secretary. 
 
Compensation 
 
Panel members may choose to receive compensation at a rate of $25/hour for time 
spent at meetings, workshops, and providing other advisory services. This 
compensation will be paid by cheque from Memorial University on a periodic basis. To 
issue compensation, Memorial University may require a member’s Date of Birth and 
Social Insurance Number. If Panel members choose to receive compensation, a T4 will 
be issued by Memorial University at the beginning of each calendar year.  
 
Panel members are advised to consider the impact compensation may have on their 
income tax statements. Hourly compensation is considered taxable income for the 
purposes of the Canada Revenue Agency. 
 
If Panel members choose not to be compensated at an hourly rate, other methods of 
compensation may be considered in consultation with the Team.   
 
Other compensation, such as for travel to and from meetings, parking, or other 
considerations may be made available by the Team. 
 
 
 
 



 

 
 
 
 
 
 
Definitions 
 
Non-Disclosure Agreement – an agreement where one party agrees keep information 
shared by the other party in complete secrecy. 
 
Calendar Year – the standard year, counted from January to December (as opposed to 
the Fiscal Year, which runs from April to March). 
 
Quorum – a number of people required to officially agree on a decision (usually half the 
members of a group, plus one). 
 
Compensation – something (usually money) that is given to a person in exchange for 
their time, or to make up for a loss of some kind 
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