
A Critical Case for Building a 

Primary Healthcare 

Collaboration



1.0: Who We Are
• Inner city St. John’s, NL non-profit organization

• Providing services to marginalized individuals who we call Guests

• Over 1500 volunteers and over 32 staff

• Operating since 1994

• Exists largely on donations, government funding and volunteers 

• Ratio 1 staff to 20 volunteers



2.0: Our Mission
Provide critical barrier-free street level supports for marginalized 

individuals through collaborative partnerships and engagement; with 

compassion and kindness, respect and dignity for all.



3.0 Our Guests
• They are the most vulnerable 

members of our community

• There are many of them

• Over 1600 annually

• Up from 400 annually, just 4 years ago

• Community support systems 

struggling to service this marginalized 

population



3.1 What Challenges do 

Our Guests Have
• Homelessness 

• Acute Hunger 

• Mental Health Issues 

• Alcohol and Substance Abuse 



• Domestic Violence 

• Justice System Problems 

• Chronic Illness 

• Extreme Loneliness



3.2: How often do our Guests visit TGP?
• There are over 800 visits per week

• Two distinct types of Guests: 

• Immediate and potentially prolonged daily requirements

• Those with less immediate and less consistent needs



3.3: What is the Demographic Profile of our Guests?
• Over 65% are over 50

• Over 65% are male

• 10 - 20% are without permanent housing

• 97% were born in Newfoundland and Labrador



3.4 How often do our 

Guests end up before the 

Courts?
• In a 9-month period, our Guests 

appeared to face 5160 court 

charges.

• In that same period, they 

accounted for 1136 court 

appearances.



3.4 How often do our Guests end up before the Courts?
• In a 9 month period our Guests appeared to face 5160 court charges.

• In that same period they accounted for 1136 court appearances.



3.5: Are our Guests connected to any other organizations?
• Largely they are not connected to other organizations

• Only 20% of guests indicate they are connected to another organization.



4.0 Pillars of Support at TGP

Our audiences often 

go untreated, due to 

an unwillingness or 

inability to seek 

medical support. 

The proven solution 

in Canada is to 

bring the support to 

them, on-site. 

We advocate on 

behalf of our 

guests, and 

assist them in 

maneuvering 

through existing 

supports within 

the NL system

Providing a sense of 

purpose and hope can be 

therapeutic, and offers a 

lifeline to a better 

existence. As a result, 

successful  programming 

needs to extend outward, 

addressing the whole 

person.
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• Access to 

Gov.  

services

• Housing 

advocacy

• Ability 

enhancement

• Literacy

• Computer 

access

We face 

mental Illness 

and drug 

addiction 

head on every 

day

Providing on-site 

primary health 

care and dental 

services

Pillar 1

Severe mental 

illness and drug 

addiction 

contribute to self 

harm. Stabilizing 

situations is 

critical to 

providing 

effective support.

People cannot 

function when 

they are starving. 

The first essential 

level of support is 

to provide hot, 

healthy meals.

The Gathering Place offers 5 Pillars of Support to Guests:
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4.1 Addressing Hunger



4.1 Addressing Hunger



• 63% increase in meals served, over 3 years

• Now going to 7 days a week

• And longer hours per day

• Over 5 years there has been a 150% increase in 

number of meals served 

• Annual visits have gone from 20,337 in 2014 to 

51,549 in 2018

4.1 Addressing Hunger
• In 2018, there were 73,870 meals served



4.2 Harm Reduction
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• 50% of Guests exhibit signs of active alcohol or drug use

• Through Case Workers, TGP tries to minimize criminal activities in the community

• Presently, there are no addictions counsellors or psychiatric evaluation resources   

on site.



4.3 Critical Health Supports 
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• In over 71 weeks, there were 3957 visits to the Medical Clinic at TGP

• Average of 56 visits weekly

• In 2019, average visitations went to 116 weekly visits.

• An increase of 63%.



4.3 Critical Health Supports 

• In 2019, medical visits are 

trending significantly upwards.

• An increase of 63%.

• Employing a harm reduction 

approach to primary health care.



4.3 Critical Health Supports 



4.3 Critical Health Supports 

• Frequent medical 

visits by Guests are 

for many reasons,  

but mental health 

and drug/alcohol 

account for over 

50% of visits. 



4.4 Supported Living 
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• In 2018 laundry services by Guests exceeded 200 visits per 

month



4.4 Supported Living

• There are now over 1700 

visits for laundry services per 

year and an average of over 

150 per month.



4.4 Supported Living

• In an average year, 

TGP Clothing Boutique 

receives 4000 visits 

from Guests.



4.5 Helping the Whole Person
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• Computer room visits have increased 20% to 3249 annually.

• Over 40% of guests need TGP Case Workers to assist them in 4 or more areas.

• Empowerment programs have been set up for Guests at TGP in: Social 

enterprise, Bike repair, Therapeutic arts, Community crafts, and Community 

gardening. 



4.5 Helping the Whole Person



4.5 Helping the 

Whole Person

• Social Worker to be hired 

to incorporate Guest’s 

lived experience in all 

programs and services.

• Develop peer-to-peer    

supports and expand 

empowerment program 

through a lens of 

enhancing opportunities 

for personal self esteem 

and dignity.



5.0 TGP Case 

Managers Help Guests 

in 15 or More Key Life 

Support Areas

• Income support

• Permanent housing

• Coordinating with 

Eastern Health for 

medical

• Dental volunteer clinic

• Coordinating Eastern 

Health mental health 

services

• Acquiring bus passes

• Assessing Service 

Canada and its programs

• Tax assistance through 

Canada Revenue



• Emergency housing through 

other agencies

• Coordinating with Addiction 

recovery agencies

• Food

• Assessing legal services and 

legal aid

• Assessing laundry services

• Coordinating with other social 

and Government organizations

• Acquiring clothing etc. from 

Clothing Boutique



6.0 Typical day of a TGP Case Worker: Saw 9 individuals:

Peter: 42 year old male

Does not have a bed at his apartment

Filled out application for subsidized housing from NLHC

Nicole: 33 year old female

Consulted on getting custody of her children and consulted on trying to get a 

child’s tax benefit.

Sal: 60 year old male 

Has cuts and bruises on face. Robbed and assaulted at shelter he was staying at. 

Arranged for a landlord to house him.

Samantha: 28 year old female

Under house arrest for 2 months. Got her a donated phone.





6.0 Typical day of a TGP Case Worker (continued):

Jerry: 55 year old male

With the increase in his power bill has only $20 biweekly available. Trying to get 

additional benefits from government agencies for Jerry to live on.

David: 45 year old male 

Left workforce 2 years ago due to injury, currently on income support, wants to 

return to work , connected him to Murphy Centre.

Esther: 32 year old female 

Has no current address and cannot get support cheques. Arranged for cheques

to be sent to TGP where Esther can pick them up.

Christopher: 67 year old male 

Has mobility issues assisted by Case Worker to put together a GOBus

application.

Karen: 31 year old female

Helped her get dentures through MCP low income dental program.



7.0: Summary
• The number of marginalized Guests at TGP are increasing dramatically.

• The number of services these Guests require is increasing dramatically.

• ON SITE access to critical support services increases Guest usage substantially.

• The care Guests receive is crisis-driven

• TGP is expanding both services and days to meet this critical need



The Differences We Can Make

20 cases/day, 5,000+/year

Enables guests (who would normally struggle) to self 

manage, and helps them to navigate “the system”

20 patients/day, 3,000/year

Reduces emergency room visits & hospitalization

20 patients/week, 1,000+/year

Reduced amputations, reduced emergency room visits

7 patients/day, 1,000+/year

Acute addictions counseling, psych assessments 

20 guests/day, 1,000 cases/year

Access conduit to other services, reduction in 

homelessness

• More than ever we need donations and volunteers to help these vulnerable 

members of our community.

• Need relevant organizations to work together to maximize resources to help 

this group.



Our Community Resource Network 

Includes…





Thank you for your time


