UNIVERSITY

Faculty of Medicine

Faculty Council
Minutes
Tuesday, May 19, 2026

4:30 pm

Attendees: Zaina Albalawi, Stacey Alexander, Weldon Bonnell, Tracey Bridger, Stuart Carney, Patricia
Cousins, Peter Daley, Ann Dorward, Norah Duggan, Kelly Foss, Amanda Fowler, Taryn Hearn,
Tina Hickey, Elizabeth Hillman, Edward Kendall, Susan MacDonald, Peter MacPherson, Dolores
McKeen, Virginia Middleton, William Midodzi, Danielle O’Keefe, Jordan Pike, Tracey Pittman,
Kristen Romme, Jane Seviour, Pam Snow, Lana Soper, Michelle Swab, Reza Tabrizchi, John
Thomes, Kirsty Tompkins, Paul Tucker, Amanda Tzenov, Jackie Vanderluit, Michael Woods, Paul
Young

Regrets: Tev Stachniak

Invited Guest: Julie Critch

Topic Details Action Item and
Person Responsible

Welcome and - Dr. Carney welcomed everyone to the meeting both

Introduction in person and virtually.

e Review of Agenda - Dr. Carney asked if there were any additions or

e Conflict of Interest deletions to the agenda.

- The agenda was approved by those in attendance at
the May 19, 2026 meeting.

- COIl - none noted; agenda approved.

Review and approval of |- The minutes were approved by those in attendance
prior minutes of at the April 21, 2026 meeting. Approved.

April 21, 2026

Dean’s Updates Dr. Carney reported:

- Corner Brook Convocation was held on May 14,
2026, and the St. John’s Convocation is scheduled
from May 26 - 29, 2026.

- Work is underway to develop a response to the

Employee Engagement Survey, which is required to
be submitted by July 2026. Thank you to Mr. Paul
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Tucker, Ms. Sharmila Ratnam, Ms. Tracey Pittman,
and Dr. Danielle O’Keefe for their collaboration with
faculty and staff in identifying key priorities.

- Consultations on the strategic plan will begin next
week with an outline on what has been heard so far.
More details on townhalls, focus groups and
meetings starting next week.

Student Promotions
Committee Report -
Convocation

- Dr. Susan MacDonald reported on behalf of the
Student Promotions Committee. She provided the
list of learners who have been recommended for the
degree of Doctor of Medicine (graduating class of
2026) to the Faculty Council for information.

- Dr. Carney thanked Dr. MacDonald and the Student
Promotions Committee for all their work.

Research Update
- Clinical Research
Update

Research Update:

- Dr. Tabrizchi provided an overview of the Faculty of
Medicine’s Office of Research and Graduate Studies
(RGS), including its organizational structure, key
personnel, and leadership roles.

- Outlined the faculty’s research areas across
biomedical sciences, clinical sciences, and population
health.

- Summarized research capacity and distinctions,
including Canada Research Chairs, endowed chairs,
and investigator awards, as well as major external
(tri-agency), internal and other funding sources
available to researchers.

- The snapshot of activity shows approximately 300
applications approved this year, with success across
CIHR, NSERC, SSHRC, and internal funding
competitions.

- Indicated overall funding trends, external and tri-
agency support, alongside ongoing application
activity, collaborative funding programs, and
publication outputs among full-time faculty.

Clinical Research Update

- Dr. Thoms identified key barriers to research such as
time, discipline-level research capacity and culture,
and funding and resources.

Ms. Tracy Osmond
to circulate both
presentations.
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- External research funding categories with total
researching funding by researcher category and by
clinical discipline for a 10-year average.

- Research outputs for publications based on 10-year
average, publication type and discipline

- Research activity summary for % of faculty with
external grants and % of faculty with peer-review
publications over a 10-year average.

- Key facilitators, current and potential, to strengthen
clinical research include dedicated research
personnel, increased collaboration, targeted funding
support, and institutional efforts to enhance
research culture and recognition.

- Dr. Carney indicated that as part of the Strategic
Planning process, he will be establishing a working
group focused on clinical and applied health
research within the next month.

Budget Update

- Ms. Julie Critch outlined the budget cycle —
development, forecasting, and monitoring and
compared the current budget timeline with a new
process that will begin earlier in the summer/fall
period in the current fiscal year.

- Memorial will move to a new budget model in 2027—-
28, with 202627 serving as a transition year,
incorporating elements of Zero-Based Budgeting and
Responsibility Centre Management.

- For FY27, the operating budget is projected at
approximately $99 million, with the largest revenue
source being the Provincial Government Operating
Grant.

- Other sources of funding total approximately $36
million, including research grants, discipline funds,
infrastructure funds, special purpose funds,
endowment/term fund payouts, and other restricted
reserves.

- Projected expenses include approximately $74.9
million for salaries and benefits and $24 million for
operating expenses, with an accumulated restricted
surplus of $12.3 million as of March 31, 2026, and
capital requests identified for infrastructure, routers
and switches, equipment, and a backup server for
disaster recovery.

Ms. Tracy Osmond
to circulate the
presentation.
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Academic Affairs
Update

Ms. Tracey Pittman reported:

No new leadership appointments since the last
meeting.

Dr. Geoff Zbitnew is seeking a second term; the
review day is scheduled for July 14, 2026.

A search committee has been formed for the Chair,
Discipline of Obstetrics and Gynecology. Thank you
to Dr. Deanna Murphy.

Interview days have been scheduled for the
Assistant Dean, Clinical Experiences (May 28, 2026)
and Assistant Dean, Classroom Experiences (June 16,
2026).

Any Other Business

Dr. Carney noted that May 19, 2026 is World Family
Doctor Day.

The Honourable Lela Evans, Minister of Health and
Community Services, recognized World Family
Doctor Day in the House of Assembly, acknowledging
the skills, education, and scope of practice required
to be a family doctor, and announced the
government’s intent to work with the Newfoundland
and Labrador Medical Association to begin the
process of formally recognizing Family Medicine as a
specialty in the province.

Dr. Norah Duggan noted the significant work
undertaken by Family Medicine, including strong
engagement in welcoming students across NL, PEI,
New Brunswick, and Nunavut. She also thanked
specialist colleagues for their efforts in encouraging
learners to pursue a career in Family Medicine.

The next meeting is scheduled for June 16, 2026,
4:30 pm.
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