UNIVERSITY

Faculty of Medicine

Faculty Council
Minutes
Tuesday, February 18, 2025

4:30 pm

Attendees:

Sohaib Al-Asaaed, Zaina Albalawi, Lindsay Alcock, Stacey Alexander, Zoe Breen, Peter

Daley, Ann Dorward, Norah Duggan, Alison Farrell, Heather Flynn, Kelly Foss, Graham
Fraser, Lori Hayward, Tina Hickey, Zhanne Hopkinson, Andrew Hunt, Edward Kendall,
Kara Laing, Susan MacDonald, Peter MacPherson, Dolores McKeen, Virginia Middleton,
Gerald Mugford, Danielle O’Keefe, Tracy Osmond, Jordan Pike, Tracey Pittman, Ed
Randell, Rod Russell, Kristen Romme, Pamela Snow, Tev Stachniak, Teri Stuckless, Paul
Tucker, Amanda Tzenov, Kathy Whelan, Michael Woods, Paul Young

Regrets:

Amanda Fowler

Topic

Details

Action Item and
Person Responsible

Welcome and
Introduction

Dr. McKeen welcomed everyone to the meeting
both in person and virtually.
Dr. McKeen welcomed Dr. Peter MacPherson,

Associate Dean, PEl and Mr. Paul Young, Chief
Operating Officer, PEI Campus to Faculty Council.

e Review of Agenda
e Conflict of Interest

Dr. McKeen asked if there were any additions or
deletions to the agenda.

The agenda was approved by those in attendance at
the meeting.

COlI - none noted; agenda approved.

Review and approval of
prior minutes of
January 21, 2025

Dr. Edward Kendall moved approval of the minutes;
seconded by Dr. Rod Russell. Minutes approved.

Notice of Motion —
Terms of Reference:
PGME Committee

Dr. Sohaib Al-Asaaed brought forward the Terms of
reference for the PGME Committee. He highlighted
the changes to the terms, which included updates to
the membership, operations and responsibilities
sections.
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- The motion to table the updates to the PGME
Committee terms of reference was moved by Dr.
Danielle O’Keefe and seconded by Dr. Peter Daley.
CARRIED

Vote on the terms of reference will happen during
the March 19, 2025 Faculty Council meeting.

Dean’s Update

Dr. McKeen reported:
AFMC

- ICAM is being held from April 3-6, 2025 in Halifax.
Early bird registration ends February 28, 2025.

- Will be hosting an alumni, faculty, staff and learner
event at ICAM on Saturday, April 5, 2025.

- The CaRMS cycle has finished.

- Dr. McKeen is the Res-AC Accreditation Committee
AFMC Dean Member.

Memorial
- The president search is ongoing.

- Dr. Jennifer Lokash has been appointed as Provost
and Vice President (Academic).

- Active decanal searches include the Deans of
Medicine and Social Work. Dr. McKeen noted that
she is a member of the Dean of Social Work search
committee.

- Senate —the February meeting agenda included
calendar changes and the selection of the honorary
degrees. Dr. Woods noted that there was
considerable discussion around the financial
forecast. Currently there is a 9M deficit. There was
considerable discussion during the meeting but no
solutions. A committee has been struck to discuss
further.

NLHS

- Dr. Patrick Parfrey has been appointed as the CEO of
NLHS.

- Dr. McKeen indicated that she will be travelling to

Clarenville for a NLHS board meeting and will use the
time to visit the DME sites in the area.

- New health campus and Health Sciences complex.
The plan is for a multi-building multi-phase project.
There have been discussions around the
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reorganization of services across the new Health
Campus and the Health Sciences Complex.

Medicine

Undergraduate

- The undergraduate 10-seat expansion — the Class of
2029 will have 110 learners (90 at St. John’s Campus
and 20 at the PEI Campus).

- With the additional learners, looking to expand
UGME leadership and support with the creation of a
new Assistant Dean UGME Clinical Experiences and
other leadership positions.

PGME

- Reports will be heard by CFPC and Royal College at
the end of May 2025. Decisions will not be made
until then. Anticipate receiving final report in June
2025.

Strategic Plan

- The Strategic Plan Implementation Working Group
meets quarterly. Currently, working with units on
developing metrics.

- Taking the FoM plan and implementing it at the
academic unit level. OPED will be the first to
implement.

- The 2024 FoM annual report has been released
online, and work has begun on the 2025 annual
report.

Government

- A“meet and greet” scheduled with Minister Hogan
was postponed and will be rescheduled.

- Meeting with Deputy Minister Dr. Pat Parfrey and
John McGrath. Going forward with LIC's in
Clarenville. Have received approval for the LIC in
Clarenville in August 2025. This maybe the model
used for clerkship for undergraduate in PEI.

- Health Leaders table — discusses topics which impact
medical education. Proposals presented here and
then go forward to Treasury Board. The relationship
with government is good and will now not be
meeting quite as often.

PEI Regional Campus
Update

- Dr. MacPherson reported that things are going well.
The Admissions interviews were held in PEL.
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- There has been good expression of interest in the
faculty development which is happening in PEI
following the ICAM meetings.

- Building construction is on time and budget.

- Dr. McKeen reported that Dr. Alison Haynes is the
PEI Project Faculty Lead and Stacey Moran is
Education Specialist for the PEI Regional Campus
Project.

- Dr. McKeen noted that during the November retreat
heard that there was a need to improve
communication, the vision for the joint degree and
timelines. There will be a visioning exercise
happening over the next few months.

- There has been significant work to date with
development of multiple agreements. Thank you to
everyone for all the hard work with the regional
campus.

Academic Search
Updates

Ms. Pittman reported:

- Associate Dean, UGME review being held on March
3, 2025.

- Interviews have been held for the Chairs of
Emergency Medicine and Oncology.

- Interview for the Associate Dean, OPED to be held
on February 20 and Chair of Surgery on March 24,
2025.

- The search committee for the Chair of Lab Medicine
has met.

- Have one vacancy for the search committee for the
Assistant Dean, Clinical Research.

- Have extend the call for the search committee for
Chair of Medicine. Need two (2) faculty reps.

- Advertisement has closed for the Assistant Dean,
Social Accountability.

- Available leadership positions are posted on the
Faculty Affairs website —
https://www.mun.ca/medicine/administrative-
departments/faculty-affairs/faculty-postings/.

- Dr. McKeen thanked Ms. Pittman for all her hard
work.

Any Other Business

- Dr. McKeen shared that the EDI-AR Committee is
hosting a Trivia Night on Thursday, February 27,
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2025 from 4:00-6:30 pm in 5M101 to commemorate
Black History Month. All faculty, staff and learners
are invited to attend.

- Dr. Brendan Barrett will be retiring at the end of
2025 and will be filling his appointment with SPOR.
Please visit the NL Support website for more
information.

Adjournment

- The next meeting is scheduled for March 18, 2025,
4:30 pm.
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