UNIVERSITY

Faculty of Medicine

Faculty Council
Minutes
Tuesday, January 21, 2025

4:30 pm

Attendees:

Zaina Albalawi, Stacey Alexander, Touati Benoukraf, Tracey Bridger, Jennifer Connor, Jim

Connor, Peter Daley, Ann Dorward, Norah Duggan, Alison Farrell, Graham Fraser, Jamie
Green, Taryn Hearn, Tina Hickey, Zhanne Hopkinson, Ed Kendall, John Law, Peter
MacPherson, Susan McDonald, Virginia Middleton, Danielle O’Keefe, Jennifer Perry,
Jordan Pike, Amy Pieroway, Tracey Pittman, Darryl Pullman, Ed Randell, Kristen Romme,
Pamela Snow, Tev Stachniak, Teri Stuckless, Paul Tucker, Amanda Tzenov, Kathy
Whelan, Brenda Wilson, Michael Woods

Regrets:

Janna Andronowski, Simon Kirby, Linda Magnusson, Jacqueline Mouris

Topic

Details

Action Item and
Person Responsible

Welcome and
Introduction

- Dr. McKeen welcomed everyone to the meeting
both in person and virtually.

- Dr. McKeen welcomed Dr. Peter MacPherson,
Associate Dean, PEI to Faculty Council.

e Review of Agenda
e Conflict of Interest

- Dr. McKeen asked if there were any additions or
deletions to the agenda.

- The agenda was approved by those in attendance at
the meeting.

- COI - none noted; agenda approved.

Review and approval of
prior minutes of
November 19, 2024

- Dr. Edward Kendall moved approval of the minutes;
seconded by Dr. Peter Daley. Minutes approved.

Notice of Motion —
Updates to the Terms of
Reference for the
Admissions Committee

- Dr. Amanda Tzenov brought forward the Terms of
Reference for the Admissions Committee. She
indicated the terms were being updated to reflect
the additions to the membership — PEIl Faculty
Representative and Associate Dean, UGME as
appointed members, and the Faculty Admissions
Lead, PEIl as an ex-officio (non-voting).
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Details

Action Item and
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- The motion to table the updates to the Admissions
Committee Terms of Reference was moved by Dr.
Danielle O’Keefe and seconded by Dr. Kris Aubrey-
Bassler. CARRIED

Approval of the terms will be sent by an e-vote to
allow for their approval so that a call can be sent to
the PEI faculty to fill the PEI faculty representative
position in time for the Admissions Committee’s
review of applications in mid-February.

There was discussion and clarification around the PEI
representatives that sit on this committee.

Tracy Osmond will
circulate an e-vote
for the approval of
the Terms of
Reference for the
Admissions
Committee.

Dean’s Update

Dr. McKeen reported:
AFMC

- ICAM is being held from April 3-6, 2025 in Halifax.
Early bird registration ends February 28, 2025.

- AFMC inviting CaRMS to extend its services until the
end of the 2027 Match and look to redrafting a new
service agreement and will work with key
stakeholders to better define the shared governance
model for the match.

- Dr. McKeen indicated that she has put her name
forward for the Res-AC Accreditation Committee
AFMC Dean Member.

Memorial

- Dr. Jennifer Lokash has been appointed as Provost
and Vice President (Academic).

- Ongoing leadership searches include the President
search and the VP Grenfell.

- Active decanal searches include the Deans of
Medicine, and Social Work. The Dean of Medicine
job advertisement is out, application deadline is
January 24, 2025 with the review starting on January
28, 2025.

- Auditor General’s Report has been released. Will
provide an update once have had a chance to
review.

NLHS

- CEO and VP Medical to continue and strengthening
relationships.

- New health campus and Health Sciences complex.
The plan is for a multi-building multi-phase project.
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There have been discussions around the
reorganization of services across the new Health
Campus and the Health Sciences Complex.

- Met with Kim Pike, Clinical Project Manager
Provincial Capital Planning, Infrastructure and
Engineering to tour the medical school and the
administrative space required for disciplines to help
ensure that it is understood what is here and what
will need to move.

Medicine

Undergraduate

- The undergraduate 10-seat expansion — the Class of
2029 will have 110 learners (90 at St. John’s Campus
and 20 at the PEI Campus).

- With the additional learners, looking to expand
UGME leadership and support with the creation of a
new Assistant Dean UGME Clinical Experiences and
other leadership positions.

Postgraduate

- Received the preliminary status for both the
institution and its postgraduate Family Medicine and
Royal College programs.

- Reports will be heard by CFPC and Royal College at
the end of May 2025. Decisions will not be made
until then. Anticipate receiving final in June 2025.

- The CACME Accreditation Review for OPED will be
held on November 24 and 25, 2025. Dr. Kara Laing
has agreed to extend her position as Associate Dean,
OPED until the spring.

- Congratulations to:

- Dr. Teri Stuckless on her appointment as
Associate Dean, LWS.

- Dr. Sohaib Al-Asaaed on his appointment for a
third term as Associate Dean, PGME.

Strategic Plan
- Working with units on developing metrics.
Government

- A“meet and greet” scheduled with Minister Hogan
was postponed and will be rescheduled.

- Meeting with Deputy Minister Dr. Pat Parfrey and
John McGrath. Going forward with LIC’s in
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Clarenville. Currently, waiting on the official approval
letter.

It was noted that this is a good thing for both
medicine and government.

There were amendments to the Medical Act. At first
review there does not appear to be anything that
impacts the FoM.

Attending the Health Leaders Table monthly
meetings and have been providing updates on
medical education expansion programs. The health
leaders have approved to put forward to Treasury
Board a new tiered preceptor payment model.

Dr. McKeen noted that have made a lot of progress
in working with government. Highlighting the work
accomplished to date on UG expansion, new
geriatric program, and expansion of the Care of
Elderly Family Medicine training.

PEI Regional Campus
Update

Dr. Hearn reported:

Peter MacPherson visited Memorial last week.

There was an EOI sent to physicians as a Qualtrics
form on what areas of teaching are interested in.

There are now sufficient interviewers for
Admissions.

There is a contingent of PEI staff coming to Memorial
next week.

There was a question and discussion about signage
at the PEI campus to reflect the Memorial
relationship. It was confirmed that there will be
suitable signage in key areas.

Dr. McKeen noted that during the November retreat
heard that there was a need to improve
communication, the vision for the joint degree and
timelines. The focus is on providing regular updates
to Senior Management Committee, Clinical Chairs
Committee, Faculty Council and divisional meetings.

Academic Search
Updates

Ms.

Pittman reported:

There are a number of leadership searches and
reviews currently being conducted.

- Chair of Surgery search
- Chair of Oncology — interviews are scheduled
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Chair of Emergency Medicine — interviews
scheduled

Job ad for the Assistant Dean, Social
Accountability closed last week.

Job ad for the Associate Dean, OPED closes next
week.

- Congratulations to:

Dr. Sohaib Al-Asaaed has been appointed as the
Associate Dean, PGME for a third term.

Dr. Laurie Twells has been appointed as the
Associate Dean, PHAHS.

Dr. Peter MacPherson has been appointed as the
Associate Dean, PEI.

Call for committee members for the search for
the Chair of Discipline of Lab Medicine is going.

There are several calls coming out soon for the
following searches Assistant Dean, Clinical
Research, Chairs, Discipline of Pediatrics and
Medicine and the Associate Dean, Graduate
Studies.

- Dr. McKeen thanked everyone for all their hard
work.

Any Other Business

- Dr. Amanda Tzenov noted the proposed calendar
changes for Admissions, which were brought
forward during the November 19, 2024 meeting
were not approved at SCUgS.

Adjournment

- The next meeting is scheduled for February 18,
2024, 4:30 pm.
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