UNIVERSITY

Faculty of Medicine

Faculty Council
Notes
Tuesday, May 21, 2024

4:30 pm

Attendees:

Zaina Albalawi, Lindsay Alcock, Stacey Alexander, Janna Andronowski, Tracey Bridger,

Jennifer Connor, Jim Connor, Peter Daley, Ann Dorward, Tom Dunne, Norah Duggan,
Taryn Hearn, Tina Hickey, Alison Farrell, Graham Fraser, Simon Kirby, Edward Kendall,
Susan MacDonald, Dolores McKeen (Chair), Virginia Middleton, Tracy Osmond, Tracey
Pittman, Danielle O’Keefe, Jordan Pike, Ed Randell, Kristen Romme, Rod Russell,
Pauneez Sadri, Melanie Seal, Tev Stachniak, Paul Tucker, Laurie Twells, Mike Wahl,

Michael Woods

Regrets:

Andrew Hunt, Linda Magnusson, Michelle Swab

Topic

Details

Action Item and
Person Responsible

Welcome and
Introduction

Dr. McKeen welcomed everyone to the meeting
both in person and virtually.

e Review of Agenda
e Conflict of Interest

Dr. McKeen asked if there were any additions or
deletions to the agenda.

Dr. McKeen noted that there was an error on the
agenda for the date of the minutes being approved.
The date should be March 19, 2024 and not April 16,
2024 as indicated.

COI - none noted; agenda approved with
amendment.

Review and approval of
prior minutes of
March 19, 2024

Dr. McKeen noted that the follow up items from the
March 19, 2024 meeting — circulation of the
Articulation Agreement and OPED presentation — has
been included with the meeting materials for the
May 21, 2024 meeting.

Dr. Susan MacDonald moved approval of the
minutes; seconded by Ms. Lindsay Alcock. Minutes
approved.
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Presentation — “What |
have Learned from

Teaching with Al” by Dr.

Katie Wilson

Dr. Katie Wilson provided a presentation on “What |
have Learned from Teaching with Al”. The
presentation was well received.

There was general discussion surrounding working
collaboratively with the Library when using Al in
terms of copyright and academic integrity, and how
it is helpful to know when students are allowed to
use Al so can provide appropriate guidance and
information.

The reality of “hallucinations” in Al with respect to
citations.

Newer versus older versions of Chat GPT and up-to-
date information, utilizing the different Al tools
within courses, and the ethics of using the
information from, for example, Chat GPT.

Student Promotions
Committee Report —
Convocation

Dr. Norah Duggan reported, on behalf of the Student
Promotions Committee, the list of learners who have
been recommended for the degree of Doctor of
Medicine (graduating class of 2024) was provide to
the Faculty Council for information.

Dean’s Updates

Dr. McKeen reported:

The Federal Government announced during the 2024
budget:

- Aninvestment of $3.5 billion in research and
innovation.

- Graduate student scholarships will increase:

o master’s and doctoral student scholarships
will increase to $27,000 and $40,000
respectively, and

postdoctoral fellowships to $70,000.

The creation of a new capstone research
body which would house the funding
agencies of the tri-council — NSERC, CIHR
and SSHRC.

ICAM - lots of faculty and staff attended. There was
a discussion during the AFMC board meeting around
concern with the Canadian residency matching
service. Over the last five (5) years there has been a
re-organization and this service came under the
umbrella of the AFMC. There are some challenges
that this is the sole provider, and there was
discussion about tendering the service. There are a
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variety of concerns including communications with
CaRMS, data sharing, salaries, sole sourcing.

- ICAM —the FoM alumni event held during ICAM
went. FoM faculty and learners were recognized at
the Medical Hall of Fame.

- Have completed the FoM budget consultations. Paul
Tucker provided an update on next steps for the
FoM budget. It will now be submitted for Board of
Regents approval. Expecting approval of the budget
around the end of May. Once receive approval,
letters will be sent to each unit.

- There are searches underway for the President,
Provost and Vice-President (Academic) and six (6)
decanal positions. Dr. Travor Brown has been
appointed as the Dean, Faculty of Business search.

- Dr. Danielle O’Keefe is co-chairing a joint FOM/NLHS
leadership retreat on June 14, 2024 with NLHS
representative Dr. Greg Manning.

- Medical Expansion Symposium was held on May 17,
2024. There was a joint discussion around topics
including developing an overarching vision for FoM
expansion and strategy that aligns with the health
care needs and HHR crisis in NL, and how to support
the needs of NL and medical education.

- Received 2M in the Provincial budget for this year to
support the UGME 10-seat expansion.

- The FoM received the Rural Physician Award and Dr.
Lyn Power received the Long Service Award from
The Society of Rural Physicians of Canada. Dr. Power
received recognition from the Minister of Health
during the House of Assembly as well as campus
recognition.

- The Department of Human Resources hosted the
annual employee service awards reception on May
3, 2024. Employees who reached 20 & 25 years of
service with Memorial in 2023 were recognized.

- Currently working with Spindle on a new strategic
plan. Tying some of the original Destination
Excellence themes into the new strategic plan. 90%
of focus group meetings have been completed. BMS
and PHAHS to have more consultation. Want to
ensure that everyone is consulted. Aiming to have
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work completed by end of May with a soft launch at
end of June/early July.

UPEI Update

Dr. McKeen reported:

- Dr. Preston Smith has started full time in his role as
Dean, Faculty of Medicine, UPEL. His initial priorities
will be working with UPEI leadership around support
system capacity integration and physician
engagement, and he will start to do some work
focusing eventually on the application for the joint
program.

- Creating a joint committee, which will review
activities that will be jointly shared such as policy
development, staff appointments and a governance
module under FoM accreditation. Dr. Taryn Hearn as
the Associate Dean, UG will be taking on more of a
leadership role around the oversight of the PEI
program medical education development under FoM
Accreditation.

- Associate Dean, UPEI search is moving along. There
is a short list of candidates to be interviewed.

- Meet with both the Divisions of BMS and PHAHS to
ensure communications and answering questions
around implementation of the regional campus on
PEIl and questions around teaching technology or any
changes in teaching methodology that maybe
necessary with the implementation of the regional
campus.

- Paul reported that the infrastructure is on track, and
that both FoM lectures theatres are being worked on
until September 2024.

- Dr. Wendy Rogers has been appointed as the new
President of UPEI.

- Expecting a visit by UPEI team during the week of
June 26, 2024.

- There were questions and discussion surrounding
items within the Articulation Agreement including:

- Status of the CACMS application. Dr. McKeen
reported that the initial submission requesting
a regional campus under FoM Accreditation has
been submitted. CACMS responded to the
initial submission with questions including
qguestions around a contingency planning if the
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facility is not ready. The date for the follow-up
submission to CACMS is due September 2024.

- There is an additional application for the joint
program between MUN and UPEI. This
application has not been submitted yet to
CACMS.

- Student tuition costs for UPEI students.

- Plans for weather-related closures. Dr. Hearn
indicated that are actively working on a policy
that addresses these situations.

Senate Update

- The Senate update report was presented as
circulated.

- Dr. Kendall highlighted that the process of the
democratization of Senate continues. Have passed
recommendations that all committees have elected
chairs positions. The aim of these elected positions is
to encourage participation in Senate. Found that
when chairs were ex-officio members, the
engagement on committees was low.

- Speaker of Senate — moving away from the Senate
Chair overseeing meetings to appointing a speaker.
There was a call for nominations for speaker and
deputy speaker of Senate.

- It was noted that the date referenced in the May
report is incorrect.

- Mr. Nicholas Kehoe, student representative, has
confirmed he received a response from Dr. Neil Bose
regarding the Israeli-Palestine conflict.

- On Tuesday, May 21, tents were erected on the St.
John’s campus by a student group expressing their
solidarity with Palestine.

- Ode to Newfoundland update — it was noted that the
Senate Committee continues to meet and the pause
to the Ode continues as the committee continues
their work.

Academic Search
Updates

Ms. Pittman provided an update:

- Expressions of interest for the following non-
stipendary positions available with UGME have been
posted. If interested please submitted your CV by
May 17, 2024 to UGME.secretary@med.mun.ca.

- Phase 1 Integrated Learning Sessions (ILS) Lead
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- Phase 4 Assessment Lead

- Physician Competencies Lead

- The job ad for the Assistant Dean, Admissions has
been posted. Application deadline is May 31, 2024.

- Dr. Laurie Twells has been appointed as interim
Associate Dean, PHAHS.

- Sent out the call for search committee members for
the Assistant Dean, Research.

- Extended call for committee Associate Dean, LWS
search committee

- Interview day for the Chair, Discipline of Radiology
position is May 30, 2024.

- Dr. David Pace has been appointed interim, Chair,
Discipline of Surgery.

- Dr. Jane Barron has been extended as the Chair,
Discipline of Lab Medicine for one year.

- Welcomed Mr. Jordan Pike, Librarian.

Any Other Business

- none

Adjournment

- The next meeting is scheduled for Tuesday, June 18,
2024, 4:30 pm.
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