ADMINISTRATIVE OPERATIONS
- COMBINED ASSURANCE MODEL
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https://www.mun.ca/cio/governance/
https://www.mun.ca/risk/
https://www.mun.ca/ciap/terms_reference.php
https://www.mun.ca/president/home/vision.php
https://www.mun.ca/senate/about/committees/academic-planning.php
https://www.mun.ca/health_safety/
https://www.mun.ca/internalaudit/about/charter.php
https://www.mun.ca/finance/financial_statements/
http://www.mun.ca/hr/services/benefits/Pension_Plan_Annual_Report_17-18.pdf
https://www.iso.org/iso-9001-quality-management.html
https://www.univcan.ca/universities/quality-assurance/professional-programs-accreditation/
https://www.mun.ca/vpacademic/TLMemorial.php
https://www.mun.ca/research/
https://www.mun.ca/publicengagement/
https://www.mun.ca/main/govern/gov/
https://www.mun.ca/main/govern/gov/
https://www.mun.ca/vpadmin/metrics/index.php

ADMINISTRATIVE OPERATIONS - COMBINED ASSURANCE MODEL
VIDEO SCRIPT

“Assurance” is the trust and confidence gained regarding the reliability of processes. Memorial
University utilizes a combined assurance model. This diagram provides a multi-dimensional view of
assurance across the university. The model integrates, aligns and co-ordinates assurance outcomes
across the university’s operations based on our risk appetite, governance structure and the utilization of
resources.

Everything we do at Memorial is guided by our vision, mission and values.

The administration embodies best practices to enable the strategic execution of our frameworks:
teaching and learning, research and public engagement.

University governance and structure ensure clarity of roles, responsibilities and accountabilities
through all activities supporting the frameworks. The administration provides monitoring and oversight
to continuously improve processes and enable the university to achieve objectives.

Various internal assurance functions provide continuous reporting on matters of risk to achieve
objectives. Multiple external assurance providers deliver objective examination of the effectiveness of
governance, risk management and control processes. Increased visibility allows for increased reliance on
information for effective decision making.

Close, constant and collaborative engagement amongst administration and all members of the
university community can be seen in various functions designed to ensure alignment with the vision,
mission and values and enable accountability for optimal performance.
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