Guidelines and Procedures: VPR Discretionary Fund and VPR Letters of Support

VPR Discretionary Fund

The Vice-President (Research) (VPR) has allocated funding to the VPR Discretionary Fund to
provide cash contributions, under exceptional circumstances, to demonstrate institutional
support and enhance funding applications. The amount available is dependent upon the fiscal-
year allocation received.

Note:

e Funding may be committed up to 10% of the total amount that is anticipated to be received
and spent at Memorial, if the application is successful.

¢ Any funding provided will be in support of the research to be undertaken within the overall
externally-funded project. Costs associated with preparing the research project design or
proposal, such as consulting fees or assessments, are not applicable for VPR
Discretionary Fund consideration.

o Researchers are encouraged to explore other funding options and secure those
commitments prior to requesting the VPR Discretionary Fund.

VPR Letters of Support

The VPR is pleased to provide and sign a Letter of Support (LoS) to accompany a project
proposal if it is required by a sponsor or requested by a researcher.

Note:

o Research Initiatives & Services (RIS) is the primary point of contact for all research funding
applications and provides a general “institutional letter of support” for applications that do
not require a VPR LoS.

e The researcher who requests a VPR LoS is responsible for preparing a draft of the letter
with support from the office of the Dean or Associate Dean of Research in their unit.

¢ In drafting the VPR LoS, please consult with the appropriate unit's Grant Facilitation
Officer(s) and the RIS staff assigned to the project. The following information should be
included in the draft:

a) the project title and, if needed, a brief description of the overall project;

b) the sponsor and other partner(s), if applicable;

c) the total of VPR Discretionary Fund commitment being requested, if applicable; and
d) commitment(s) from the lead unit as well as any commitments from collaborating
units at Memorial.

Step-by-Step Process for Requests for VPR Discretionary Fund and VPR LoS

1. If a researcher requests VPR Discretionary Fund and/or a VPR LoS, they must first
obtain the approval of their Dean or Associate Dean of Research. If there are several
researchers and/or units involved in the project then they must designate an individual
and their unit to act as lead on gathering backup documentation to support all other
commitments and in corresponding with the OVPR.

2. RIS review is required prior to a commitment of the VPR Discretionary Fund or the
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signing of a VPR LoS. Please upload relevant documents such as the project proposal,
project budget, and a draft VPR LoS to the Researcher Portal (RP) prior to any internal
deadlines or, in case of no internal deadlines, well in advance of any external deadlines
to allow sufficient time for RIS review.

Requests for the VPR Discretionary Fund or a VPR LoS must be emailed by the lead
unit's Dean or Associate Dean of Research to Ms. Jinghua Nie (jnie@mun.ca), the
Manager, Planning and Operations in the Office of Vice-President (Research) (OVPR)
as soon as the RIS review is ready to start. Please copy 1) vp.research@mun.ca, 2)
Stine Kruger (skruger@mun.ca), Manager of Pre-Award Services (RIS), and 3) the RIS
staff assigned to review the project in the Researcher Portal. All draft LoS must be
provided in the format required by the sponsor/granting agency. If there are special
formatting criteria such as font size, spacing, number of pages, etc., this must be
addressed in the email request so that the OVPR are aware in case any changes are
made to the draft of LoS.
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