Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
October 19, 2023, 9:30 a.m.

Room AA-5014 (and via Microsoft Teams)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, October 19, 2023, 9:30 a.m. N. Welch chaired the meeting, and the
following committee members were in attendance:

Desiree Cornect, MUNSU J. Goudie, Comm. Advisor
V. Forbes, Archacology K. Totten, Folklore
J. Geck, English N. Welch, Linguistics

Regrets: M. Burchell, ADR, M. Milner, GFO
Absent:  G. Kundhi, Economics

Guest: Heather O’Brien, GFO

For the benefit of new committee member, D. Cornect, MUNSU representative, introductions
were made around the table prior to start of the meeting.

1. Approval of the Agenda
The agenda was approved as presented. (Moved/Second: V. Forbes/J. Geck). Carried.

2. Approval of Meeting Minutes September 21, 2023
Quorum is not met at this point of the meeting. This item is deferred to November.
(Post meeting note: an additional committee member joined the meeting late, however, this
agenda item was not re-visited.)

3. ADR Update
In M. Burchell’s absence, Heather O’Brien presented an “Annual Research Grant Deadlines’
Calendar for committee review. This particular calendar is for Faculty members (not
students). This is to assist applicants to meet formal grant application deadlines. It is
intended that there will be a calendar developed for Summer, Spring, Fall, and Winter. The
calendar will be distributed to faculty members electronically and posted to the research
support services website once completed. Several members provided comments and ideas
for improvement.

b

In response to a query on internal deadlines for student grants at ISER, H. O’Brien offered to
contact Sharon Roseman at ISER to identify the concern raised. ISER may be able to update
their website to clarify and more clearly identify the internal deadlines for students.

4. Research Tools/Software & Hardware
On behalf of M. Burchell, N. Welch stated this committee began using MS Teams on a trial
basis, and it is now time to review its functioning for this committee. Each committee
member provided their input and after discussion, it was decided to return to Webex for
virtual attendance. (Moved/Second: K. Totten/V. Forbes) Carried



Planning and Research Committee Minutes of Meeting
Faculty of Humanities and Social Sciences

Thursday, October 19, 2023

Page 2 of 2

Document management and storage options for this committee were also discussed,
including Brightspace and MUN’s document storage website (docs.mun.ca). After
discussion and feedback, it was decided this committee would use MUN’s document storage
website (docs.mun.ca). (Moved/Second: V. Forbes/K. Totten) Carried

The Recording Secretary will request the document storage site to be set up for this
committee. The Recording Secretary will maintain the membership list to the site and allow
access for each committee member. All Planning and Research Committee documents will
be placed there. This storage system will be used on a trial basis and reviewed at a later date
to determine if this functions well for the committee and its members.

Committee Chair requested this agenda item remain on the agenda for next meeting, as there
are other areas to discuss.

5. HSS Best Practices for Funding Graduate Students
Heather O’Brien presented a draft document for committee review and feedback: “Best
Practices for ASMs in Funding and Employing Graduate Students”. This is being prepared
for HSS as there currently appears to be conflicting information from SGS vs. HSS vs.
Departments. Several members provided comments and feedback. Heather will bring back
the suggestions and comments for a finalized document to be issued to ASM’s in HSS. It
was noted by Heather this is just the principles. There will be another document with
guidelines for funding graduate students.

The Chair indicated he would like further discussion and clarification from ADR on some
points in the document.

It was suggested that HSS should work with SGS to prepare and issue a calendar for students
of deadlines for applications for funding.

It was noted that most funding is only available to Canadian students. We need to publicize
better what is available for International Students and maybe dedicate resources to help
International Students. If anyone is interested in setting up a subcommittee on this issue, N.
Welch and V. Forbes, volunteered to assist.

6. Other Business
-No other business

Meeting adjourned at 10:30 a.m.

Next meeting scheduled: November 16, 2023; 9:30 a.m.
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Faculty of Humanities and Social Sciences
Minutes of Meeting
September 21, 2023, 9:30 a.m.

Room AA-5014 (and via Microsoft Teams)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, September 21, 2023, 9:30 a.m. The following committee members were in
attendance:

M. Burchell, ADR V. Forbes, Archaeology K. Totten, Folklore
J. Geck, English M. Milner, GFO N. Welch, Linguistics
J. Goudie, Comm. Advisor

Regrets:  Mackenzie Broders, MUNSU Rep
Absent:  G. Kundhi, Economics

1. Introductions
Dr. Burchell opened the meeting with a welcome and thanks to each member for their service
and introductions around the table. Each member was asked and provided feedback on their
experience with the committee.

2. Approval of the Agenda
The agenda was amended as follows: Election of Chair deferred and placed after ADR
update. Dr. Burchell would act as temporary Chair. With this change, the Agenda was
approved. (Moved/Second: V. Forbes/N. Welch). Carried.

3. Approval of Meeting Minutes May 18, 2023 (No Quorum for June Meeting)
Minutes of meeting May 18, 2023 were approved as presented. (Moved/Second: N.
Welch/V. Forbes; J. Goudie Abstained) Carried.

4. ADR Update
Dr. Burchell provided her ideas for tasks for this committee for the year:
- Develop a research communications strategy
- Develop an HSS research/inventory report of faculty research projects and initiatives,
which can be used in publicizing HSS accomplishments (GFO’s can gather data to assist on
this)
- Develop best practices for funding graduate students
- Create an HSS document to help guide funding for students (there is currently conflicting
information from SGS vs. HSS vs. depts).
- Establish a grants deadline/research grants calendar

- ISER & Smallwood will no longer support students supervising students. This may affect
ARCH & GEOG.

- Research week is scheduled for November 20-24, 2023.

- Matt to organize a Microsoft Teams tutorial for committee members.

- The Dean is seeking clarification on SITA funding from the Provost Office
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5. Election of Chair, 2023-2024
N. Welch volunteered his service as Chair of the academic year. No other nominations or
volunteers received from the committee. N. Welch is elected as Chair for the Planning and
Research Committee for academic year 2023-2024.

6. Other Business
-N. Welch asked for Oct meeting agenda to include Research Tools/Software & Hardware

Meeting adjourned at 10:15 a.m.

Next meeting scheduled: October 19, 2023; 9:30 a.m.
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Room AA-5014 (and via Microsoft Teams)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, May 18, 2023, 9:30 a.m. J. Geck was Chair, and the following committee
members were in attendance:

J. Geck, English M. Milner, GFO K. Totten, Folklore
G. Kundhi, Economics L. Swiss, Dean’s Office N. Welch, Linguistics

Regrets: V. Forbes, Archaeology
Absent:  Bruce March, MUNSU (note: student academic term is now ended)

1. Approval of the Agenda
The agenda was approved as presented. (Moved/Second: L. Swiss/N. Welch) Carried.

2. Approval of the Previous Meeting Minutes (April 20, 2023)
Minutes of April 20, 2023 meeting approved as presented.
(Moved/Second: N. Welch/K. Totten) Carried.

3. Terms of Reference for new Initiative
As referenced in previous PRC meeting, there is a new initiative for manuscript support that
the Dean is hoping to launch this academic year focusing on supporting and promoting HSS
authors and book publications. Dr. Swiss explained the new initiative and the possible grant
or honorariums being considered. This will be a pilot project initially. A draft of the Terms
of Reference is with the Dean for review. L. Swiss is hoping to get the ToR document to
PRC members next week for review online. The plan is for PRC to adjudicate applications
for this initiative.

4. Distinguished Lectureships Nominations

Three nominations were received in total for the George Story/Henrietta Harvey

Lectureships. After committee discussion it was agreed all candidates nominated were

excellent, with a decision to recommend the following to the Dean:

- George Story-Fall 2023: Dr. Barbara Barbosa-Neves (nominated by the Department of
Sociology)

- Henrietta Harvey-Winter 2024: Dr. David Armitage (nominated by the Departments of
Political Science, History, and Anthropology).

It was further agreed to recommend that HSS and the Dean’s Office find funding for the 3™
nominated speaker (Dr. Steven High, nominated by the Department of History, supported by
Geography) to be brought in as a lecturer in another series.

(Moved/Seconded: N.Welch/K. Totten) Carried

It would also be recommended to the nominating department that the Armitage lecture title
be updated to bring greater public engagement. J. Geck, as committee chair will send the
above recommendations to the Dean’s Office.
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5. ADR Update (L. Swiss)
The name of the new ADR will be announced within a couple of weeks and is for a one year
acting role.

The Research Catalyst Award (RCA) winner was announced as Dr. D. Boltokova, and the
award has been accepted. A runner-up award was issued to Dr. V. Forbes. The RCA is a
pilot project for this year, and has received very positive feedback. Dr. Swiss gave credit to
T. Allan, M. Milner, and H. O’Brien for the up-front preparation and development work.
The hope is HSS continues this award going forward.

There is a call for volunteers for a Course Equivalency Committee which will look at options
to compensate faculty members for extra work. Dr. Swiss encouraged PRC members to
think about volunteering and also to encourage colleagues to volunteer.

The Dean’s Office is organizing a retreat for faculty and staff, Monday, June 12. Dr. Swiss
encourages everyone to attend and also for members to encourage colleagues to attend. The
invitation was issued by Charlene Burke, and an RSVP is required.

The Early Career Researchers presentations organized by the ADR & Grants Facilitation
Officers were not well attended. Dr. Swiss suggested PRC take a role going forward and
come up with ideas for improving attendance and encourage new appointees to participate. It
was suggested PRC could investigate reasons behind low turnout and inform of other
possible ways to support and mentor Early Career Researchers. It was moved by N. Welch
and seconded by K. Totten that two working groups be formed:

1) Early Career Researcher Support;

2) Indigenization

(Motion carried).

Both N. Welch and K. Totten volunteered for both working groups.

6. Other Business
The PRC motion to amend its by-laws was approved by Faculty Council in May. The
Curriculum and Programs Committee are looking at its by-laws in light of PRC changes.
Student representation on PRC is still a concern. The nomination comes from GSU or
MUNSU, not from within our Faculty. Students nominated at a department level, may have
more consistent presence at meetings and be a stronger voice for students. (It was noted, this
year’s MUNSU nominated rep did attend more than previous reps.) J. Geck to bring forward
the concern to June Faculty Council with the suggestion that PRC student representation
come from department nomination, same as CPC student reps.

Meeting adjourned at 10:31 a.m.

Next scheduled meeting is June 15, 2023; 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
April 20, 2023, 9:30 a.m.

Room AA-5014 (and via Microsoft Teams)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, April 20, 2023, 9:30 a.m. J. Geck was Chair.

The following committee members were in attendance:

V. Forbes, Archaeology M. Milner, GFO K. Totten, Folklore
J. Geck, English L. Swiss, Dean’s Office N. Welch, Linguistics
G. Kundhi, Economics

Guests: CPC Co-Chairs, K. Simonsen, P. Dold

1.

Approval of the Agenda
The agenda was approved as presented.
(Moved/Second: V. Forbes/N. Welch) Carried.

Approval of the Previous Meeting Minutes (March 24, 2023)
(Deferred from March 16, 2023.) Minutes of March 24 meeting approved as presented.
(Moved/Second: V. Forbes/N. Welch) Carried.

Proposed Amendment to By-laws

J. Geck welcomed CPC Co-Chairs, Dr. K. Simonsen and Dr. P. Dold to the meeting, who
attended to discuss concerns of the PRC proposed amendment to Faculty Council Bylaws
and what impact it may have on CPC. It was explained by PRC that the edits are to focus
committee work and is also in response to the equity survey results. It was noted that lack of
definition for PRC has resulted in being unable to do more, partially because of the of the
current mandate. CPC Co-Chairs expressed concerns around deletion of “academic
planning” when there is no other committee to do that work. CPC responsibility is on
curriculum and programs (currently reviewing Language Study Requirements, CRW, iBA,
and calendar proposals are ongoing). CPC does regularly review these items, but does not
think it is responsible for larger academic planning. After further discussion, it was noted
that the two standing committees, CPC and PRC, are not responsible for everything, and ad-
hoc committees or focus groups may be needed for larger issues as they arise.

It was decided the proposed amendment (as it currently reads), would be presented to Faculty
Council May meeting, with the understanding that there may be comments. A discussion on
larger governance and requirements for ad-hoc committees for the Faculty would need to be
brought forward at Faculty Council.

ADR Update (L. Swiss)
The call for the new ADR position has been issued for a one year acting role.

The Research Catalyst Award (RCA) announcement is out to the participants only. A formal
announcement will be made to the faculty within a week or two. The VPR’s office liked the
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model used for the RCA and offered funding for 1 year. VPR has asked HSS to share the
model and want to replicate it to other groups.

The Dean has asked the ADR to put together terms of reference for 2 new initiatives, and
PRC would act as a review panel as well. A draft terms of reference document will be ready
for PRC review at May meeting. Initiatives as follows:

-Call for Authors nearing completion of book manuscript. This would be a workshop target
to improve chances of publication

-“Book” oriented supports/logistical support to someone who has their book ready for
publication.

The Call for Nominations for the George Story/Henrietta Harvey Distinguished Lectureships
has been issued. Deadline is Monday, May 15, 2023. Nominations to be reviewed at May
meeting.

It has been decided to postpone the SSHRC connections grant application to later in the fall.

5. Other Business
It was expressed by V. Fobes and agreed by other committee members that once all grades
are in the committee should have a less formal and more “social” meeting.

K. Totten noted that she is experiencing problems with Teams, and other members expressed
the same concerns. It was agreed that a tutorial/learning session as a group would be
organized to alleviate some of the issues being experienced.

Meeting adjourned at 10:30 a.m.

Next scheduled meeting is May 18, 2023; 9:30 a.m.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 280 157 314 437
Passcode: FgCsTN

Download Teams | Join on the web

Learn More | Meeting options




Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
March 24, 2023 (Deferred from March 16, 2023)
2:00 p.m. via Microsoft Teams

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Friday, March 24, 2023, 2:00 p.m. J. Geck was Chair.

The Chair noted this special meeting date is to replace March 16, which did not go ahead due to
inclement weather and closure of Memorial. The following committee members were in
attendance:

V. Forbes, Archaeology M. Milner, GFO K. Totten, Folklore
J. Geck, English L. Swiss, Dean’s Office N. Welch, Linguistics
Bruce Marsh, MUNSU

Absent: G. Kundhi, Economics
Post-meeting note: G. Kundhi experienced technical issues and was unable to join on Teams.

1. Approval of the Agenda
The agenda was approved as presented.
(Moved/Second: L. Swiss/V. Forbes) Carried.

2. Approval of the Previous Meeting Minutes (February 16, 2023)
Minutes of February 16, 2023 meeting approved as presented.
(Moved/Second: K. Totten/L. Swiss) Carried.

3. Distinguished Lectureships — Henrietta Harvey/George Story
M. Milner gave an overview of what has been done in the past with regard to timing of the
lectureships. Most recently, due to COVID, the timelines were not strict, but left open to
encourage applications.

The committee decided guidelines would be issued, which will help departments during
planning of the lectureships. L. Swiss will review guidelines used in past years and also
update the Call for Nominations for each lectureship for committee review prior to issuance.
Committee agreed to return to specific timelines for each lectureship. The updated budget
template will also be included with the package being issued for the lectureships.

A concern was raised about these lectureships with regard to departments having to pay
upfront for expenses, more specifically with regard to the time it takes to get reimbursement
of those expenses. L. Swiss stated that department administrators should have access to a
procurement card, which may be used for some expenses. Departments can get in touch with
the financial administrator in Dean’s Office to get answers to questions or gather information
from that perspective. The Finance policy is that airline costs are not covered under p-card,
hotel costs can be processed with an invoice and PO directly.

Post Meeting Note: Finance administrator has advised that cash advances on the lectureship
expenses is not within policy. Hosting a function internally/on campus using on-campus
catering services can be processed using a PO. Reimbursement of expenses through accounts




Planning and Research Committee Minutes of Meeting
Faculty of Humanities and Social Sciences

Thursday, March 24 2023

Page 2 of 3

payable/direct pay is the proper process. All expected expenses (approximates) for
visitors/visiting speakers should be listed on the Visitor Approval Form.

4. ADR Update
The call for the AD Research position will be going out very soon, and L. Swiss encouraged
committee members to talk to people within the departments and encourage applications. He
is available to answer any questions anyone may have.

L. Swiss noted that there has been a change in the leadership in Finance, but he still intends
to coordinate a meeting with them to discuss researchers’ funding challenges. He is now
working to coordinate a meeting with the Director of Finance, Deborah Collis.

Today is the deadline for the 2nd round for Connections Grant application. Applications will
be compiled into a series. There may be a possibility to try and tie-in the Harvey/Story
lectureships into that series.

Thanks to the PRC subcommittee for review of the applications for the RCA files earlier this
month. Announcement will be made by the Dean’s Office within the next few weeks.

There are 3 candidates who are scheduled to visit in April for presentations regarding the
Canada Research Chair. Encourages members and departments to attend where possible.

5. Other Business

There has been 1 application for the Undergraduate Research Award — the application met all
the criteria and will complete the process of nomination and to be issued to NSERC.

There are ongoing conversations with IT regarding tools needed within HSS.

After some discussion, the committee decided that the Chair would update Faculty Council
that PRC has been reviewing its terms of reference and exploring changes to the By-laws for
the committee, identifying areas that are being reviewed and why. It is important to note to
Faculty Council that a formal motion may follow in accordance with timelines in the
Constitution.

M. Milner identified a need for more actual working groups, gathering information, doing
specific tasks, and the PRC is the location to report back.

It was noted that the new Collective Agreement has been issued, and there is guidance now
on collegial governance.

It was noted by L. Swiss that that the Dean’s Office is trying to encourage more student
involvement. The current Constitution and By-laws state that the Undergrad student rep for
the subcommittees of Faculty Council must be nominated from MUNSU vs individual
departments. In response, MUNSU rep, B. Marsh, noted that MUNSU is to help empower
undergrad students and facilitate the gap in getting students involved with the faculties;
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MUNSU is not the only avenue for doing so; it would not be against the goals or policy to
reach out to students directly within the faculty (or all faculties) to get student involvement.

It was suggested by some members and agreed by committee that it would be good to have
some meetings held in a less formal manner and setting (more conversational in nature, with
no set agenda).

Meeting adjourned at 2:55 p.m.

Next scheduled meeting is April 20, 2023; 9:30 a.m.

Virtual Meeting Link:
Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 280 157 314 437
Passcode: FgCsTN

Download Teams | Join on the web

Learn More | Meeting options




Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, February 16, 2023, 9:30 a.m. (AA5014 & Teams)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, February 16, 2023, 9:30 a.m. J. Geck was Chair, and the following
committee members were in attendance:

J. Geck, English M. Milner, GFO K. Totten, Folklore
V. Forbes, Archaeology L. Swiss, Dean’s Office N. Welch, Linguistics

Absent: G. Kundhi, Economics; Bruce Marsh, MUNSU

1.

Approval of the Agenda
-Research Catalyst Awards moved to item 3; the Agenda was accepted with this change.
(Moved/Second: L. Swiss/N. Welch) Carried.

Approval of the Previous Meeting Minutes (January 19 & 27, 2023)
Both sets of previous minutes were approved as presented.
(Moved/Second: L. Swiss/V. Forbes) Carried.

Research Catalyst Awards (RCA) Adjudication

The deadline for applications will be extended to March 1. The subcommittee consisting of
J. Geck, L. Swiss, K. Totten, N. Welch, and 1. Cote, Director of Nexus Centre will adjudicate
applications and bring decision to PRC members for endorsement. L. Swiss to organize sub-
committee adjudication meeting. The goal is to have the announcement of award issued
from the Dean’s Office by end of March.

It was re-iterated that V. Forbes has recused herself from any discussion and will not receive
any information regarding the adjudication, as she has indicated previously she will be

applying.

PRC Mandate/Constitution and By-Laws

After some discussion, it was decided in light of Faculty Governance being discussed at a
higher faculty level, this agenda item would be deferred to later date. (Moved/Second: V.
Forbes/L. Swiss) Carried

Austerity Measures (i.e. increase of course caps)/faculty’s view of research

A copy of the new Collective Agreement has not yet been issued, but it was stated that it may
alleviate some of the issues and concerns originally raised by Dr. C. Thorne. It was decided
to defer this item to later date, after the new CA 1is issued.

Process/Operating Procedure for Henrietta Harvey/George Story Distinguished Lectureships
M. Milner identified that the Distinguished Lectureships need a more formal, structured
procedure or guide for departments. Currently, it appears there is no full understanding
within the departments of where responsibility lies (Department vs Dean’s Office) for
various items required to get these events organized.
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The Call for nominations for 2023-2024 lectureships is due to be issued soon. The PRC will
evaluate the new call with guidelines before it is issued. It was suggested to keep the call
open and broad to encourage more nominations, as there has been fewer nominations in
recent years.

George Story Lectureship (speaker Kristina Fagan Bidwell) was recorded this year and can
be viewed on CBC Ideas.

7. ADR Update
Grants were not impacted by the labour disruption, as the Grants Facilitation Officers met the
required deadlines. Some deadlines were moved, and L. Swiss will send notice of new
deadline dates.

Dr. Swiss gave an overview of the expected workload for the four newly hired Graduate
Assistants working with the GFOs in the Dean’s Office.

A conversation has been initiated with ITS on a variety of issues regarding proper tools,
information management systems for HSS.

Targeted positions for hiring will now get started.

The call for applications regarding CA Clause 3.26 Course Remissions will be issued shortly.
Deadline as per the CA is April 15, which will be extended to Monday, April 17, since April
15 is a Saturday.

L. Swiss notified the committee he accepted a new position starting July 2023 and will be
finished at Memorial end of June.

8. Other Business
NSERC Undergrad Student Research Award will go to a subcommittee of PRC for
adjudication

N. Welch indicated he has gathered information on research items from ASM’s in his
department, and he will share it with the Dean’s Office and Chad Pelley for communications
and publication purposes.

The annual faculty event A Fine Crowd is scheduled for Wednesday, April 26, 4-6 pm at
Signal Hill Campus. A “Safe the Date” notice has been issued to the faculty.

The HH Distinguished Lectureship is scheduled for March 17" with presenter Geoffrey
Rockwell, Suncor Music Hall.

Meeting adjourned at 10:30 a.m.
Next meeting: Thursday/March 16, 2023, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, January 27, 2023, 2:00 p.m. (via Webex)

A Special Meeting of the Faculty of Humanities and Social Sciences Planning and Research
Committee was held Thursday, January 27, 2023, 2:00 p.m. This Special Meeting was called to
discuss deferred Agenda items 4-11 from January 19, 2023 meeting. (A copy of January 19,
2023 Agenda is attached.) The following committee members were in attendance:

J. Geck, English M. Milner, GFO K. Totten, Folklore
G. Kundhi, Economics L. Swiss, Dean’s Office N. Welch, Linguistics
Bruce Marsh, MUNSU

Regrets: V. Forbes, Archaeology

L. Swiss opened the meeting to inform members that C. Thorne resigned from this committee.
His resignation letter was issued directly to the Dean and was accepted. J. Geck was installed as
committee Chair. (Moved/Seconded: L. Swiss/N. Welch) Carried. J. Geck Chaired the
remainder of the meeting beginning with Agenda item 4 from January 19, 2023 Agenda.

4. PRC Mandate/Constitution and By-laws
M. Milner presented the current revision document which was reviewed. It was noted that
committee members working on these amendments are V. Forbes, M. Milner, N. Welch, and
C. Thorne. M.M. to confirm if C.T. wishes to remain involved.

Items being removed from PRC responsibility are related to academic planning, curriculum,
pedagogy, and undergraduate scholarships and awards. These responsibilities would be
referred to the Curriculum and Programs Committee as they should fall under that
committee. CPC would need to review, which may initiate an amendment to the CPC by-
laws.

It was re-stated there is a requirement that any proposed amendment to the by-laws must be
submitted in writing and circulated to all voting members of Faculty Council not less than 21
days prior to the next scheduled meeting of the Faculty Council. Faculty Council meetings
are scheduled for the 1% Wednesday of each month.

5. Communications Platforms for Committees (Ongoing)
Memorial is currently doing a soft launch of Microsoft Teams across the university, which
means it is being put out slowly with some restrictions on access. ITS is still working issues,
including naming site conventions and committee members having access to set up sites and
channels within Teams. A Microsoft Teams site has been set up for PRC. The committee
Chair and recording secretary will meet to discuss best practices, structure, and organization
of the site. Future meetings of PRC will be on Teams.
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6.

10.

11.

Research Challenges Survey Results (L. Swiss)

The meeting originally scheduled for January between the Dean’s Office and Finance to
discuss some of the issues was cancelled by Finance. Contact has been made to re-schedule.
An update will be provided after a meeting with Finance has been held.

Austerity Measures (i.e. increase of course caps)/faculty view of Research

J. Geck brought up the issues that were originally sent by C. Thorne in December 2022:
-More pressures on ASM time and research is suffering

-Reduced or stagnant funding opportunities and limitations to research

-Higher teaching loads if not performing research or research is not progressing

It was noted the PRC is well placed to discuss these issues. We can reach out to faculty
council members and work on any other issues raised. We can make recommendations to
faculty council on behalf of faculty, but not necessarily needing formal motions on differing
views of research.

Due to time constraints, it was decided to hold further discussion at a later date.

Research Catalyst Awards (RCA) Adjudication (L. Swiss)

RCA submission deadline was originally Monday, January 30th. This will be extended if
there is a labour disruption. PRC (or a subcommittee of PRC) will adjudicate the award.
Details on the composition of the adjudication committee are still to be finalized, and those
discussions can take place via email. The Nexus Centre Director, Dr. Cote, has volunteered
to be a member of the adjudication committee. The GFO’s do not sit on adjudication
committees, so both H. O’Brien and M. Milner should not be copied on any adjudication
communications.

V. Forbes had previously notified PRC she would recuse herself from any discussions on the
RCA since she will be submitting an application for the award.

Process/Operating Procedure for Henrietta Harvey/George Story Distinguished
Lectureships (M. Milner)
In the interest of time, M. Milner deferred this item to a future meeting.

ADR Update (L. Swiss)
Deferred to next meeting, as L. Swiss exited early due to another commitment.

Other Business

No other business

Meeting adjourned at 3:03 p.m.
Next meeting: Thursday/February 16, 2023, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, January 19, 2023, 9:30 a.m.
Room AA5014, and via Webex

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, January 19, 2023, 9:30 a.m. The following members were in attendance:

V. Forbes, Archaeology Bruce Marsh, MUNSU C. Thorne, Folklore
J. Geck, English M. Milner, GFO K. Totten, Folklore
G. Kundhi, Economics L. Swiss, Dean’s Office N. Welch, Linguistics

Guest: Dr. T. Allen, Acting VP Research

The meeting was called to order by C. Thorne who returned as Committee Chair. He stated he
was unable to participate during previous term due to a scheduling conflict. He thanked J. Geck
for his role as Interim Chair. An introduction was made around the table for the benefit of Bruce
Marsh, newly appointed MUNSU representative. Special Guest Dr. Tana Allen, Acting VP
Research, was also introduced.

1. Approval of the Agenda
Agenda was approved as presented.
(Moved/Seconded: V. Forbes/N. Welch) Carried.

2. Approval of Previous Meeting Minutes
Minutes of Meeting for December 15, 2022 were approved as presented.
(Moved/Seconded: J. Geck/N. Welch) Carried.

3. Guest — Acting VP Research, Dr. T. Allen
Dr. Allen opened with an overview of their thoughts on HSS within the wider university
community and what this committee can do to promote the Faculty and its research. They
acknowledged HSS has a robust research environment, but that is not well known outside of
HSS. They provided information on what they are doing at the VPR Office in promoting
HSS. The Research Strategy is being worked and the criteria for the SEED, Bridge
Multidisciplinary Fund is being reviewed for possible expansion. They are also promoting a
greater focus be placed on people doing research and not associated monetary values.

Discussion and an exchange of ideas followed including the following:

-The need to clarify and identify what constitutes “research” and the importance that research
informs teaching and impacts curriculum

-Promotion and communication that all research is important whether funded or non-funded
-HSS as a large and diverse faculty may require a more united approach for research with
regard to promotion, communication, outreach, and community engagement

-Can we adapt for HSS what other faculties may be doing well in communications and
promotion of research?

Challenges identified include: lack of time for research vs teaching loads, funding and
personnel resources, administrative tasks, internal and external communication issues, and
the diversity of HSS with many areas of focus — a more focused direction or themes may help
elevate to the wider community the research happening at HSS.
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It was noted that the Dean’s Office is receiving annual reports from departments, and these
can be used as a communication/promotional tool for research. HSS will soon have a second
Communications Advisor to help in the area of promotion, media sharing and internal and
external communications of HSS research. The HSS website is being re-designed, which is a
great opportunity to include research information and researcher profiles. The Research
Catalyst Award has been initiated by the Dean’s Office as an assist with funding.

Due to time constraints (and previous commitments for some committee members), the meeting
was brought to a close. A Special Meeting will be coordinated for week of Jan 23-27 to continue
with Agenda items 4-11. Specific date and time will be advised.

Meeting adjourned at 10:30 a.m.
Next meeting: Special Meeting week of Jan 23-27, date/time to be advised

Post meeting note:
Special Meeting of PRC scheduled for Thursday, January 27, 2:00 p.m.
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