Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, December 15, 2022, 9:30 a.m.
Room AA5014, and via Webex

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, December 15, 2022, 9:30 a.m. The following members were in attendance,
with J. Geck as Chair:

V. Forbes, Archaeology G. Kundhi, Economics L. Swiss, Dean’s Office
J. Geck, English M. Milner, GFO K. Totten, Folklore

Guest: H. O’Brien, GFO
Regrets: C. Thorne (for semester), N. Welch
Absent: MUNSU Rep

1. Approval of the Agenda
Agenda was approved as presented.
(Moved/Seconded: V. Forbes/K. Totten) Carried.

2. Approval of Previous Meeting Minutes
Minutes of Meeting for November 17, 2022 were approved as presented.
(Moved/Seconded: V. Forbes/K. Totten) Carried.

3. PRC Mandate/Constitution and By-laws
V. Forbes presented a draft revision of the by-laws for review and discussion (no voting at
this time). Suggestions were made for additional changes and after some discussion it was
decided this would need to be revisited for further discussion and updates.

4. Communications Platforms for Committees (Ongoing)
M. Milner advised that there have been discussions held for information gathering on
processes, problems, structure, and training. L. Swiss indicated the Dean’s Office is having a
meeting with the CIO office and will bring forward the issues and concerns raised. It was
suggested to request a Team’s Site for this committee and to also put a request to Faculty
Council for formal training for Faculty and admin staff. It was decided the PRC
subcommittee would prepare wording for a motion to present to Faculty Council in this
regard. Dr. Swiss will request a Microsoft Teams site for PRC.

5. Research Challenges Survey Results (L. Swiss)
The raw data survey results, included with meeting package, was reviewed. Dr. Swiss asked
that written comments from PRC members be forwarded to him directly. All comments and
feedback will be compiled and reviewed at January meeting. PRC will report back to Faculty
Council in early 2023.

6. Austerity Measures (i.e. increase of course caps)/faculty view of Research (C. Thorne)
J. Geck brought forward this item (on behalf of C. Thorne) for opening a discussion at PRC
about what the committee can do within the constitution and by-laws on clarifying definition
of research and communications to the Dean’s Office about the priority research should have
within the faculty. This is related to recent statements from the Dean during last Faculty
Council involving increasing course caps/measuring against active research and research
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productivity. It was decided that this item would be placed on the agenda for meeting in
January (when C. Thorne is expected to return).

7. Other Business
-It was discussed and agreed that a new item, “ADR Update”, would be included as a
continuous item for future PRC meetings.

Meeting adjourned at 10:40 a.m.
Next meeting: Thursday/January 19, 2022, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, November 17, 2022, 9:30 a.m.
Room AA5014, and via Webex

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, November 17, 2022, 9:30 a.m. The following members were in attendance,
with J. Geck as Chair:

V. Forbes, Archaeology M. Milner, GFO K. Totten, Folklore
J. Geck, English L. Swiss, Dean’s Office N. Welch, Linguistics

Regrets: C. Thorne (for semester), G. Kundhi, Economics
Absent: MUNSU Rep

1. Approval of the Agenda
Agenda was approved as presented.
(Moved/Seconded: V. Forbes/N. Welch) Carried.

2. Approval of Previous Meeting Minutes
It was noted for correction that “Regrets” should include C. Thorne (for the semester) for Oct
and previous meeting minutes. C. Thorne will be returning to the committee in January.
Minutes of Meeting for October 20, 2022 were approved with above-noted change.
(Moved/Seconded: K. Totten/N. Welch) Carried.

3. PRC Mandate/Constitution and By-laws
Discussion took place on the ongoing work and what may still be needed with regard to
changes for the committee mandate, membership, strategy, promotion of research, etc. It was
moved to agree in principle to re-work the governing language and agree to concentrate on
these elements: strategic planning, policy and procedures, and research communications/
marketing and research outcomes. (Moved/Seconded: N. Welch/V. Forbes). Carried

It was agreed to invite the VP Research (Dr. T. Allen) to an upcoming committee meeting to
give a presentation on where this committee could go in relation to research. In addition,
invite Heather O’Brien, HSS Grants Facilitation Officer, and Chad Pelley, Communications
Adpvisor, to separate committee meetings for their input and assistance.

4. Distinguished Lectureships
A revised budget template for the lectureships was provided for information, with the
explanation that additional line items/categories were included to help ensure a more
complete budget submission from departments.

A revised budget was submitted for the Henrietta Harvey Lectureship (Geoffrey Rockwell).
This had been agreed in principle at a previous meeting with the requested changes having
been submitted to the Dean’s office. This is submission for formal approval. The revised
budget was approved with a correction as follows: should read “ASL Interpreter” not “ESL
Interpreter”.
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5. Communications Platforms for Committees (Ongoing)
M. Milner’s advised that consultation with administrative staff is ongoing and presented the
ideas of focus for those consultations. The subcommittee will be in touch with Information
Management as well for discussion.

6. Other Business
L. Swiss re-iterated that week of November 21-25 is Research Week and a number of events
are scheduled.

The information on the new initiative, The Research Catalyst Award, has been issued, and
there has been good response and good feedback.

Meeting adjourned at 10:35 a.m.
Next meeting: Thursday/December 15, 2022, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, October 20, 2022, 9:30 a.m.
Room AA5014, and via Webex

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, October 20, 2022, 9:30 a.m. The following members were in attendance,
with J. Geck as Chair:

V. Forbes, Archaeology G. Kundhi, Economics Kelley Totten, Folklore
J. Geck, English L. Swiss, Dean’s Office

Regrets: IC. Thorne (for semester), N. Welch, Linguistics; M. Milner, Grants Facilitation Officer

Absent: MUNSU Rep

1. Approval of the Agenda
Agenda was approved as presented.
(Moved/Seconded: V. Forbes/G. Kundhi) Carried.

2. Approval of Previous Meeting Minutes
Minutes of Meeting for September 15, 2022 were approved as presented:
(Moved/Seconded: V. Forbes/G. Kundhi) Carried.

3. PRC Mandate/Constitution and By-laws
Vero addressed that a statement for draft of a motion for the revisions to the Constitution and
By-laws was worked. She will follow-up with M. Milner and possibly circulate the draft for
email review. Reminding members that the intention is to put motion forward to Faculty
Council to change the by-laws for PRC: to remove “pedagogy” from item 2(a), and to read
“at least five (5) voting members” on item 2(b).

4. Review/Discussion of the Research Catalyst Awards Ts&Cs
Draft Ts&Cs and the application process for the new award were reviewed with questions
answered and suggestions for improvement noted by L. Swiss. It was noted that an Appeals
Process would be needed in case applicants disagree with and want to appeal the PRC
recommendations for awards. It was also noted that a regular date on the awards would need
to be decided.

It was decided the announcement for the award would be issued after today’s meeting for this
fall, with an application deadline for end of January 2023. The adjudication to be performed
at PRC February meeting.

5. Communications Platforms for Committees (Ongoing)
In M. Milner’s absence, J. Geck indicated there are continuing meetings and consultations
happening, but there is no detailed update to present at this time.

6. Other Business
No other business

Meeting adjourned at 10:33 a.m.
Next meeting: Thursday/November 17,2022, 9:30 a.m.
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Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, September 15,2022, 9:30 a.m.
(Room AA5014 and via Webex)

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, September 15, 2022, 9:30 a.m. the following members were in attendance:

V. Forbes, Archaeology G. Kundhi, Economics
J. Geck, English L. Swiss, Dean’s Office
N. Welch, Linguistics M. Milner, Research Officer

ﬂ{egrets: C. Thorne (for Semester)]

Absent: MUNSU Rep

1.

Introductions

Dr. Liam Swiss opened the meeting with a welcome to all, and especially new members,
including a thank you to everyone for volunteering for academic year 2022-2023.
Introductions were made and the order of business outlined.

Dr. Swiss stated there is interest from an additional ASM to be a member of this committee
but the by-laws state 5 ASM’s. Members were in agreement to accept the new member and
put forward a motion to prepare and propose an official amendment to Faculty Council to
update the by-laws to read “at least 5 ASMs”. The interested ASM, Dr. K. Totten, to be
invited for next meeting.

(Moved/Seconded: N. Welch/J. Geck) Carried.

Election of Chair 2022-2023

Dr. Swiss indicated C. Thorne has a scheduling conflict for this term, but is interested in
continuing on the committee as Chair upon his return in the Winter term. All members
supported this and agreed to elect an Interim Chair. Dr. Swiss presided over election of
interim Chair, J. Geck.

(Moved/Seconded: N. Welch/V. Forbes) Carried.

Dr. Geck Chaired the remainder of the meeting.

Approval of the Agenda
Agenda was approved as presented. (Moved/Seconded: V. Forbes/N. Welch) Carried.

Approval of Previous Meeting Minutes
Minutes of Meeting for May 19, 2022 were approved as presented:
(Moved/Seconded: V. Forbes/N. Welch) Carried.

Minutes of Meeting for June 16, 2022 were approved as presented.
(Moved/Seconded: N. Welch/V. Forbes)

PRC Mandate/Constitution and By-laws

The committee mandate was reviewed, and it was determined a motion would be put forward
to Faculty Council in December to change the by-laws for PRC: to remove “pedagogy” from
item 2(a), and to read “at least five (5) voting members” on item 2(b). In addition, it was
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9.

discussed and determined that PRC should initiate subcommittees, as per Item V of the
Constitution, to help with special projects to help reduce the workload of PRC members.

Discussion took place on governance and representation from GSU and MUNSU on this
committee. The student union representatives have not been attending, whether that’s due to
scheduling conflicts or workload. It was decided that a draft statement would be presented
for October meeting to review. (Action on M. Milner/V. Forbes/N. Welch.)

Research Catalyst Awards

This is a new pilot program for this year, hopefully to be held annually. Awards to be
adjudicated by PRC. The intent is to have terms and conditions completed in the fall and
have it awarded by next term to allow for teaching remissions to be allocated. Dr. Swiss will
send a draft of the Ts&Cs to the committee for review. As well, the application process is
being developed and will also be issued to PRC for review. Eligibility will alternate annually
between early career researchers and established researchers. The information provided on
this new initiative had the full support of committee members. It was stated that if it
becomes too much for PRC members, a subcommittee could be used for adjudication of
awards.

Research Streamlining Consultations

During the summer, a survey was issued to gather information on issues that researchers are
facing. The Dean’s Office has formed a committee that will be summarizing concerns,
results, and possible solutions. It is the intention to have findings presented to Faculty
Council in January. L. Swiss will present information to PRC at November meeting.

Henrietta Harvey and George Story Lectureship competition
Henrietta Harvey: It had previously been indicated that a revised budget for the Henrietta
Harvey Lectureship was needed, but it has not yet been formally submitted for approval.

George Story: A nomination has been received from J. Lokash (English) for the George
Story Lectureship - visiting scholar, Dr. Kristina Bidwell. Exact details are being finalized
by the department, but it was explained that budget should be well within range, as Dr.
Bidwell is visiting on campus for the term. The submitted proposal from Dr. Bidwell was
reviewed and approved in principle.

L. Swiss indicated that the Dean’s Office had a meeting with CBC, who reached out to
MUN. They want to gather more content from Newfoundland and Labrador to possibly run
on the CBC “IDEAS” program. There may be an opportunity to record the HH and GS and
other lectures to run on CBC.

Brightspace/Communications Platforms for Committees (Ongoing May-September)
It was noted for new committee members that this item was first brought forward by C.

Thorne and remains on the agenda as it’s an ongoing concern regarding proper administrative
and communication tools for committee work. After some discussion, a motion was put
forward to establish a working group on ITS Communications Platforms that would look into
this issue and report back to PRC. (Action: M. Milner, C. Thome, J. Geck)
(Moved/Seconded: N. Welch; V. Forbes) Carried.
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10. Other Business
L. Swiss noted that Research Week is scheduled for November 21-25, 2022.

Meeting adjourned at 10:33 a.m.

Next meeting will be Thursday/October 20, 2022, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, June 16, 2022, 9:30 a.m., via Webex

A meeting of the Faculty of Humanities and Social Sciences Planning and Research Committee
was held Thursday, June 16, 2022, 9:30 a.m. via WebEx. J. Lokash occupied the Chair, in the

absence of C. Thorne. The following members were in attendance:

Dr. Matt Milner Dr. Nicholas Welch
Dr. Liam Swiss Dr. Jennifer Lokash

Regrets: Dr. Cory Thorne, Dr. Véronique Forbes
Absent: Eva Redmond

1. Approval of the Agenda

Agenda approved with the following Change: Approval of Minutes of Meeting for May 19-
2022 deferred to September; meeting quorum not met today for voting.

2. Approval of Previous Meeting Minutes

Approval of Minutes of Meeting for May 19, 2022 deferred to September.

3. Henrietta Harvey and George Story Lectureship competition

The guidelines on the budget templates still require updating.

A submission for a George Story Lectureship is still forthcoming. This is an indigenous
scholar and the lectureship has been agreed in principle by this committee. The formal
process requires completion. Delays are due to busy schedules on lecturer end. Proposed
time is in November when lecturer is already in St. John’s for another function, which should
reduce the budget required. The hope is to have an in-person lecture this year and we may be
able to offer live-stream as well.

4. Brightspace/Communications Platforms for Committees (Ongoing May-September)

There was discussion of the ongoing concerns around using Brightspace for committee work.
It was stated this committee might be able to advocate for better systems for working
committees. J. Lokash indicated that C. Thorne raised the issue and concerns with Dr. A.
Craig, Interim Dean, who will bring to Heads for discussion. It was noted that Microsoft 365
is possibly being adopted by the University for the Fall and Microsoft Teams may work for
committees. M. Milner provided a link to the CIO office listing tools approved and currently
being used across the university:
https://www.mun.ca/cio/governance-and-collaboration/systems-and-tools/

L. Swiss will contact other groups/other Faculty Associate Deans to see what works for them.
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5. PRC Committee Membership

There was general discussion on the make-up of the PRC and ideas for possibly enlarging the
number of representatives, which involve having by-laws updated. Further review and
discussion would need to be had on enlarging committee membership.

The Constitution and By-laws identify committee membership as follows: 5 ASM’s, 1 GSU
rep, | MUNSU Rep, + Associate Dean, and Grants Advisor. It was noted that this committee
has not had a full complement of members for a couple of years. A reminder will go to
departments for the call for committee membership. GSU & MUNSU have been contacted
and MUNSU has also been advised that the student rep has been absent from meetings since
January.

6. PRC Mandate/Constitution and By-laws

There was general discussion around goal setting for the upcoming year, and preparing a task

list.

- Anitem for the task list was brought forward - Research Grant Administration is an issue
for researchers. Front end support is noted to be exceptional, but back-end support, after
funding is received, appears to be lacking. L. Swiss to reach out across the faculty and
identify issues. This committee can make recommendations and advocate for ways to
move forward for resolution of some of the issues. It was noted by L. Swiss that HSS
Communications Advisor, Chad Pelley, has a plan coming on research information and
better promotion and publication of ongoing and completed research.

It was suggested for the fall to review the mandate for this committee, with a suggestion for
this committee to create working groups or subcommittees for specific tasks (like the
Research Grant Administration Issue) and report back to PRC. This committee could benefit
from more members and reps from more units. Getting more people involved with more
meaningful service might prove helpful and make the PRC more effective.

7. Other Business

There will be no meetings held during the summer.

L. Swiss identified that the Dean’s Office is looking a proposing a possible initiative which
may require adjudication by this committee. No details available as of yet.

Meeting adjourned at 10:35 a.m.

Next meeting will be 3rd Thursday/September 2022, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, May 19, 2022 at 9:30 a.m., via Webex.

A meeting of the Planning and Research Committee, Faculty of Humanities and Social Sciences,
was held Thursday, May 19, 2022 at 9:30 a.m. via WebEx. Dr. Cory Thorne occupied the Chair

and the following members were in attendance:

Dr. Cory Thorne, Chair Dr. Nicholas Welch
Dr. Matt Milner Dr. Jennifer Lokash

Absent: Dr. Tana Allen (Regrets), Dr. Véronique Forbes, Eva Redmond

1. Approval of the Agenda

One change: George Story Lectureship nomination postponed to next meeting. The agenda
was approved with this change.

2. Approval of Previous Meeting Minutes

Minutes of April 21-2022 meeting were approved as presented.

3. Henrietta Harvey and George Story Lectureship competition

The budget templates were reviewed and discussed with suggestions for additional categories
and guidelines. M. Milner volunteered to make the improvements and insert the guidelines
discussed which will better serve the departments when preparing submissions for future
lectureship nominations.

J. Lokash still working on a submission for a George Story Lectureship.

4. Brightspace/Communications Platforms for Committees (Ongoing May-September)

It was noted that within the University IT governance structure there are several committees
in place and each deals with IT issues of needs assessments and requirements. This PRC
committee can make recommendations to the Dean’s office and request that those be
forwarded to university administration for review for better, more appropriate
communication platforms for committees. Committee Chair to send an email to the Dean
with this committee’s concerns on the tools that are available (or are not available) to
committees, including at faculty level and department level.

5. PRC Mandate/Constitution and By-laws

Each committee member has a copy of the Constitution and By-laws. There was discussion
about the Terms of Reference for this committee, how to get to full membership, engaging
students, forward planning, setting goals and tasks for the upcoming academic year. It was
noted that Dr. Liam Swiss will start his new role as Acting Associate Dean (Research) May
27" and will be a member of this committee. The Committee Chair to send Dr. Swiss an
email to start the conversation around agenda and goal setting for the upcoming year.
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A concern was raised around the absence of a student presence for meetings and the process
of how the students are chosen for this committee — through MUNSU and GSU, as per the
by-laws. Is it possible to revise the by-laws to have the departments nominate students for
these committees? This may allow for greater student attendance, participation, and
engagement. The Chair to send an email to Dr. Shannon Hoff to begin discussion on student
participation and engagement on this committee.

6. Other Business

Committee Chair, C. Thorne, stated he is not available for June meeting due to conference
attendance. J. Lokash volunteered to chair June meeting.

Meeting adjourned at 10:35 a.m.

Next scheduled meeting is Thursday, July 21, 2022, 9:30 a.m.



Planning and Research Committee
Faculty of Humanities and Social Sciences
Minutes of Meeting
Thursday, April 21, 2022 at 9:30 a.m., via Webex.

A meeting of the Planning and Research Committee, Faculty of Humanities and Social Sciences,
was held Thursday, April 21, 2022 at 9:30 a.m. via WebEx. Dr. Cory Thorne occupied the Chair

and the following members were in attendance:

Dr. Cory Thorne, Chair Dr. Véronique Forbes Dr. Matt Milner
Dr. Tana Allen Dr. Jennifer Lokash

Absent: Dr. Nicholas Welch (Regrets), Eva Redmond
1. Introductions

Committee Chair opened with a welcome to everyone and a thank you for their continued
hard work on behalf of the committee.

2. Approval of the Agenda

The agenda was approved as presented.

3. Approval of Previous Meeting Minutes

Minutes of March 17, 2022 meeting were approved as presented.

4. Henrietta Harvey and George Story Lectureship competition

The HH Lectureship submission has been approved in principle (some changes to the
original budget were submitted and approved via email). The budget will be re-submitted
formally to be included with the approved proposal.

Concerns were raised regarding the current budget template for the lectureships, and it was
agreed to review the Terms of Reference for this committee and the budget templates to
make improvements for future lectureship applications. Faculty Council Constitution and the
budget template will be issued to committee members for review.

J. Lokash identified a possibility for a George Story Lectureship nomination. The idea was
approved in principle and the committee encouraged the department to have a proposal ready
for review for next meeting, with attention to lectureship scheduling so there is no conflict
with the Henrietta Harvey Lectureship.

5. HSS Equity Survey

The final report was issued and reviewed at Faculty Council meeting April 6. C. Thorne
acknowledged and thanked everyone for the work involved.
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6. Call for Nominations for Committees

The Dean’s Office will be issuing a call for nominations for representatives for service on the
Faculty committees, including this PRC. The announcement should be coming out within
the next few weeks

7. Other Business

- BrightSpace/Communications Platforms for Committees: This is an ongoing item for the
university as a whole. Office 365 is being rolled out, possibly in July. M. Milner
volunteered to investigate options for this committee. This item to remain on the agenda
for May-September meetings.

- A concern was raised about gaps in the administrative support areas for researchers once
grants are approved and funding is received. Researchers need help administering grants
funding. Dr. Allen suggested this committee could encourage drop-in/best practice
sessions with other areas, encourage knowledge sharing, address processes and the flow
of information.

- It was suggested and agreed for the final meeting of the year to discuss goals for next
academic year, and build a task list. Review committee mandate (what are the tasks of
this committee). Get to full membership on this committee. Set up meetings with RGCS
& Researchers. Chair to bring up the topic of committee membership at next Faculty
Council meeting. This topic to be on the May Agenda. The Faculty Council Constitution
with by-laws is to be issued to committee members. This document is also available on
the BrightSpace Shell.

- A concern was raised with regard to a single academic year being the expected duration
for a committee membership. This is not sufficient time to have meaningful impact,
especially when new members are learning what the committee is and its mandate and
terms of reference. It was stated that members could volunteer to stay on the committee
for the upcoming academic year.

- T. Allen announced she will not be in attendance at May meeting, and she moves on to
her new role in the VP Research Office May 27. Dr. Liam Swiss will be sitting on this
committee as Associate Dean (Research), starting May 27. Dr. Allen expressed her
thanks and appreciation to all committee members for their service, and she looks
forward to hearing many positive things coming from the Faculty.

Meeting adjourned at 10:35 a.m.

Next scheduled meeting is Thursday, May 19, 2022, 9:30 a.m.



Faculty of Humanities and Social Sciences Planning and Research Committee
Minutes of Meeting
Thursday, March 17, 2022 at 9:30 a.m., via Webex.

A meeting of the Planning and Research Committee, Faculty of Humanities and Social Sciences, was held
Thursday, March 17, 2022 at 9:30 a.m. via WebEx. Dr. Cory Thorne occupied the Chair and the following
members were in attendance:

Dr. Cory Thorne, Chair Dr. Véronique Forbes Dr. Matt Milner
Dr. Tana Allen Dr. Jennifer Lokash Dr. Nick Welch

Absent: Eva Redmond

1.

Introductions

Committee Chair opened with recognition and thanks again to the committee for all its work on the Equity
Survey and getting to readiness for final report

Approval of the Agenda
-The agenda was approved with the following changes: 4) HH and GS Lectureship; 5) HSS Equity Survey
Report.

Approval of Previous Meeting Minutes

Minutes of February 17, 2022 meeting were approved as presented.

Henrietta Harvey and George Story Lectureship competition

There was one nomination received for the Henrietta Harvey Distinguished Lectureship. M. Milner recused
himself from discussion, as he submitted the nomination. The nomination is submitted on behalf of Dept of
History but it is also supported by English and Philosophy. Remaining committee members agreed that this
is a worthy nomination and approved for recommendation to the Dean with recommendation for increase in
the budget to allow for 2 additional nights for accommodation and per diem, due to length of travel (from
Edmonton) for the nominee. Chair will write the recommendation letter and submit to the Dean on behalf
of the committee.

There are no nominations received to date for the George Story Lectureship. Chair to reach out to Dept
Heads and have them encourage faculty members to submit nominations. It was noted that there is no

deadline for actual lectureship for this year.

HSS Equity Survey

Draft Equity Survey Report is ready and will be put on Brightspace. All members are encouraged to
provide comments and feedback by March 24. Feedback will be incorporated and report to be sent back to
committee by March 28. Final Report to be ready by April 1, and it will sent to the Dean’s office to be
included on the Agenda for Faculty Council meeting April 6. Chair to present report at Faculty Council.
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6.

Brightspace as a Committee/Communications Platform

Concerns have been raised about using Brightspace as a communications tool and file sharing platform for
committee work. More appropriate, administrative tools are needed. Dr. Allen reported that she is aware
that there are conversations ongoing around trying to get better, more appropriate, administrative tools. It
was indicated that OneDrive is being rolled out and has a suite of tools. It was stated that is it important for
this committee to keep pushing for improvements for better and proper administrative tools.

Other Business

-At Heads meeting recently, A. Craig, Acting Dean, indicated that she is working a high level strategic plan
as required from Provost. At some point this will come to this committee, and others as well, for review and
feedback.

Meeting adjourned at 10:44 a.m.

Next scheduled meeting is Thursday, April 21, 2022, 9:30 a.m.



Faculty of Humanities and Social Sciences Planning and Research Committee
Minutes of Meeting
Thursday, February 17, 2022 at 9:30 a.m., via Webex.
A meeting of the Planning and Research Committee, Faculty of Humanities and Social Sciences, was held
Thursday, January 20, 2022 at 9:30 a.m. via WebEx. Dr. Cory Thorne occupied the Chair and the following
members were in attendance:

Dr. Cory Thorne, Chair Dr. Véronique Forbes Dr. Matt Milner
Dr. Tana Allen Dr. Jennifer Lokash Dr. Nick Welch

Absent: Eva Redmond
1. Introductions

Committee Chair opened with recognition and thanks to M. Milner and V. Forbes for tremendous amount of
work to date on report for the Equity Survey.

2. Approval of the Agenda

The agenda was approved as circulated.

3. Approval of Previous Meeting Minutes

Three corrections were noted for January 20, 2022 minutes. The minutes were approved with the noted
changes.

4. HSS Equity Survey

M. Milner gave a status update on work done to date, and he presented a summary of findings of the survey,
which was followed by discussion. Equity Survey to be put on Brightspace, and members are encouraged to
provide comments and feedback. Draft documents from M. Milner and V. Forbes to be put on Brightspace
for committee members’ review. C. Thorne will present an oral report at March meeting of Faculty
Council. It was decided to plan for final draft report ready for March 17, if possible, and to aim for final
report issuance March 31 to be included in package for Faculty Council April 6 meeting.

5. Henrietta Harvey and George Story Lectureship competition

Deadline extension was issued for both lectureships; new deadline is March 1, 2022.

6. Response to Research Strategy Report

No progress to add at this time

7. Other Business

No other business.

Meeting adjourned at 10:37 a.m.
Next scheduled meeting is Thursday, March 17, 2022, 9:30 a.m.
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Faculty of Humanities and Social Sciences Planning and Research Committee
Minutes of Meeting
Thursday, January 20, 2022 at 9:30 a.m., via Webex.

A meeting of the Planning and Research Committee, Faculty of Humanities and Social Sciences, was held
Thursday, January 20, 2022 at 9:30 a.m. via WebEx. Dr. Cory Thorne occupied the Chair and the following

members were in attendance:

Dr. Tana Allen Dr. Matt Milner Dr. Cory Thorne
Dr. Véronique Forbes Eva Redmond Dr. Nick Welch

Meeting Guest — Dr. Ailsa Craig
Regrets: Dr. Jennifer Lokash
1. Introductions

Introductions were made. It was noted that Dr. Craig had been invited to clarify for the committee its
role/terms of reference with regard to HSS Equity Survey.

2. _Agenda
The agenda was approved as circulated.

3. Approval of Previous Meeting Minutes

It was agreed that the minutes of last meeting, November 18, 2021, be approved (it was noted that there
was no meeting held in December 2021).

4. HSS Equity Survey

The draft report of the results of the Equity Survey is not yet completed. It was noted that the
information is good for Department Heads. Committee plans to send a report of findings to Faculty
Council, with recommendations to the Dean’s office and it should be helpful in moving forward. This
committee is to be able to have a general overview of findings with recommendations to help address
some of the concerns raised. Once Dean finishes review of the final report and seeing the summary and
recommendations, the Dean would respond to the recommendations as well as bring the report back to
Faculty Council to address some of the concerns.

It was noted that some feedback not really about equity, but some broader concerns about
communications flow, etc. Those comments will also be summarized. Need to ensure that people who
filled out the survey feel they are being listening to and if there are no direct answers that their concerns
are relevant and important and will try to be addressed.

Dr. Forbes invited everyone to send her their 3 major points they took away from the Survey. She will
use the information to produce a draft report before the next meeting, working closely with Dr. Milner to
complete the draft. For those who need to re-read the Equity Survey, it can be found as an attachment to
the Agenda for the October 21, 2021 meeting or on the committee’s Brightspace.

It was noted that in terms of getting report completed, for this committee to concentrate on original
terms of reference.
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5. Henrietta Harvey and George Story Lectureship competition

The deadline for nominations was in January, and there were no submissions received. It was decided to
extend the deadline to March 1, 2022. Communications reflecting extension will be issued to heads,
departments, faculty council, etc to encourage submissions.

6. Response to Research Strategy Report

It was noted that the deadline for comments was December 17, 2021, but Dr. Allen stated she is on the
committee and says to submit the comments regardless, since all comments are to be of help with
development. Dr. Thorne encouraged committee members to provide comments directly to him and he
will compile and forward on behalf of the PRC.

7. Other Business

Dr. Craig Spoke about the Strategic Planning Process in terms of ongoing work of this committee. It
was stated that the University-wide Framework, “Expanding our Horizons”, is the guide and each
Faculty Strategic Plan must feed back into that, and flow down the Faculty level down to
departments. Dr. Craig stated this Faculty process will be a consultative process, and in that light it
was decided that a draft of the Strategic Plan will be issued to this committee for review and
comments (along with others for a fresh set of eyes) before the plan goes to Faculty Council. The
Strategic Plan is meant to help us do our work, and help us measure and assess what we do. It is
meant to be a good tool to get where we want to go. It can be used as a bridging mechanism
between Administration, Faculty, and Departments.

Dr. Milner made committee members aware of upcoming award — NSERC Undergraduate Student
Research Award (USRA). A subcommittee of PRC is responsible for the award — reviewing
applications from students and making a recommendation to this committee. There is an allocation
of $6000 with matching funds from supervisor. Deadline for applications is usually March 7th.
PRC March meeting will be fuller based on adjudication of this award. This is not a large workload
or onerous on the committee or subcommittee members.

In response to a concern raised about HSS teaching loads resulting in restrictions for participating in
service work, consultative work, etc., it was noted this committee to look at planning and needs of
faculty and make recommendations after discussion and consideration.

Next scheduled meeting is Thursday, February 17, 2022, 9:30 a.m.

Meeting adjourned at 10:18 a.m.
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