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Overview 

The Faculty of Humanities and Social Sciences (HSS), Memorial University, created this 
more detailed resource with the aim to: support faculty members in HSS preparing 
Promotion and Tenure (P&T) files and provide additional information for internal P&T 
Committees. The resource was designed in recognition of the diversity and breadth of 
scholarly, academic work that occurs within HSS, i.e., teaching, research/scholarship, and 
service, including Indigenous knowledge (MUNFA, 2023, Article 10). It was developed to be 
used as an additional resource for Academic Staff Members (ASMs) in conjunction with the 
existing MUNFA Collective Agreement (2023), as well as in consultation with department 
heads and associate dean(s). 

HSS values traditional and contemporary approaches to teaching and “research” 
scholarship. Scholarship in HSS will be viewed more broadly than the traditional concept 
of research; it includes the idea of reflective and critical inquiry where this is 
communicated in publications and other media and/or in the classroom and other 
teaching and learning spaces. Scholarship includes many forms of research and discovery, 
research-creation, applied and/or practice-based, experimental or descriptive, 
interdisciplinary, Indigenous ways of knowing and being, community-based, as well as 
teaching and learning research. In the granting of P&T, it is recognized and also reflected in 
the Collective Agreement that the relevant criteria (i.e., teaching, research, and service) 
“are interrelated” and include “satisfactory academic performance…, demonstrated 
professional growth since the date of appointment, and the promise of future development, 
acknowledging diverse career paths, traditions and values, ways of knowing, and forms of 
communicating knowledge” (MUNFA, 2023, Article 10.30).  

Following an overview of the faculty’s values and the 
respective departmental practices around teaching, 
scholarship/research, and service, this HSS resource 
presents a series of possible scholarly activities and 
accomplishments. The activities and 
accomplishments presented are examples only and 
are not exhaustive or expected lists of activities 
required for P&T in HSS.  This document cannot be 
used in any grievance process.  This document can 
act in a similar way to the CAUT Teaching Dossier 
guide that is presented as an appendix in the MUNFA 
Collective Agreement.  

The corresponding activity/achievement lists (see Appendix A) present the same broad 
areas of scholarship and academic work (i.e., teaching, scholarship/research, service) for 

The activities and 
accomplishments 

presented throughout are 
examples only and are not 

exhaustive or expected lists 
of activities required for 
Promotion or Tenure in 

HSS.
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promotion and tenure at Memorial under the Collective Agreement, providing specific 
examples of activities that may fall under one or multiple (overlapping and intersecting) 
areas. This reflects an understanding that many academic and scholarly activities do not 
fall squarely (or circularly) into one of the three areas for P&T or the suggested types of 
possible activities and accomplishments.  

The scholarly/academic items in the graphics are activities 
commonly engaged in, achievements commonly reached, and/or 
are additional possible activities engaged in that may also 
constitute an ASM’s P&T file. These are not required or intended to 
be used as finite criteria or categories. Any list included in this 
resource is not hierarchical and is not exhaustive.  

ASMs’ P&T files will be assessed based on multiple forms of 
evidence demonstrating each candidate’s depth and breadth of 
scholarly knowledge and dissemination of that knowledge, and 
contributions to teaching, research/ scholarship, creative, service, 

and/or social life. This includes different pedagogical methods across departments and 
disciplines; broad contributions and forms of evidence of teaching effectiveness and 
scholarly competence; the depth of research and scholarship, including time spent 
conducting field, archival, or time-/resource-intensive scholarship; as well as the impact of 
knowledge mobilization and translation, including public engagement activities (e.g., 
community research partnerships, public presentations, open access dissemination, etc.). 
All faculty members/applicants are strongly encouraged to meet and consult with their 
department head at each major stage (or annually) 
of the P&T journey, and/or meet and consult with one 
or both associate deans in HSS along a respective 
academic pathway. It may be helpful to also refer to 
the CAUT teaching dossier guide included in the 
MUNFA Collective Agreement. 

Each faculty member in HSS will have their own path 
towards P&T and HSS respects individual and 
departmental aspirations and how they align with 
MUNFA’s Collective Agreement. This P&T resource is 
an HSS support document only. It does not override 
what is specified in the Collective Agreement. 
Please refer to Appendix A to see respective Articles 
from the Collective Agreement that offer further guidance and clarity for ASMs on the P&T 
path.  

Any list 
included in 

this resource 
guide are not 
hierarchical 
and are not 
exhaustive. 

Each faculty member in 
HSS will have their own 
path towards Promotion 

and Tenure and HSS 
respects individual and 

departmental aspirations 
and how they align with 

MUNFA’s CA. 
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Teaching 
HSS values a balanced teaching dossier, where faculty contribute to student 
programs, pedagogy, and student engagement at all levels. HSS recognizes 
faculty efforts to build academic community for students both in and outside 
the classroom. 

Faculty of HSS Values 

Scholarship and Research 
HSS values original and diverse scholarship and research that advances 
scholarly discourse, ranging from community-based engagement to 
interdisciplinary collaborations. HSS recognizes that scholarship and research 
take many forms and involve various approaches, requirements, and timelines 
across disciplines. Also of value is the robust dissemination of the work. 

Teaching 
HSS values service to the department, faculty, and university and values 
service commitments to the community and the discipline. 
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Examples of Teaching Activities and Accomplishments 
• Taught the required number of courses
• Created curricula for existing courses
• Developed new courses
• Revised existing curricula
• Adaptive and dynamic teaching that considers a diverse student body (including EDI-AR)
• Honours student supervision (and completion)
• Graduate student supervision (and completion)
• Supervision and mentorship
• Engaged with graduate students
• Professional and pedagogical development
• Special teaching/Pedagogical committee work
• Research training, including knowledge mobilization and general professional skills
• Teaching appointments/fellowships at other universities
• Experiential learning (field schools, study abroad)
• Creating, editing, and disseminating textbooks or instructional materials
• Scholarship of teaching and learning (SoTL)/Pedagogical research
• Leading teaching workshops/seminars within the university
• Leading teaching workshops/seminars in the broader community
• Indigenous Teaching and Knowledge
• Other teaching milestones as identified by the ASM, with Department Head and/or HSS Associate

Dean(s) (e.g., awards, nominations, etc.)
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Examples of Scholarship/Research Activities and Accomplishments 
• Scholarship (for a variety of audiences)

o Presentations, e.g. Invited/Keynote Conferences, public talks, etc.
o Publications (peer-reviewed, non-peer-reviewed, and editorial and refereeing work), e.g.:

 Books, monographs, edited books, textbooks, translations, artistic/musical editions, etc.
 Journal articles
 Papers/lectures delivered at professional meetings/seminars
 Policy papers
 Book/creative reviews; adjudication committees/panels for grant and other competitions,

etc.
o Creative outlets, e.g.:

 Performance
 Creative writing
 Storytelling
 Fine arts, etc.

• Scholarly/Research creation
• Applied for internal funding to catalyze a research program
• Applied for external funding to sustain a longer-term research program
• Mobilizing awarded funding and other scholarship results
• Research training for highly qualified personnel (HQP)
• Knowledge mobilization, translation, and dissemination activities (e.g., op-eds, news media articles or

interviews, blogs, magazine articles, websites, etc.)
• Community and public engagement and/or collaboration
• Indigenous Scholarship/Research and Knowledge
• Other milestones as identified by the ASM, with Department Head and/or HSS Associate Dean(s) (e.g.,

awards, nominations, patents, recordings)
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Examples of Service Activities and Accomplishments 
• Department-level Service 

o Curriculum committees 
o Undergraduate committees 
o Hiring committees 
o Graduate committees 

• Faculty-level Service 
o Awards Planning 
o Research Curriculum 
o Programming 
o ISER/Smallwood 
o Review committees 

• University-level Service 
o Senate 
o University committees on budget/research/etc. 
o Union (local, regional, national) 

• Service to the Discipline 
o Organization of conferences/symposia/colloquia/etc. 
o Involvement in academic organizations 

• Service to the Community (e.g., examination of grants/competitions in the area of expertise; 
presentation of workshops, clinic, or masterclasses; presentations/lectures at colloquia or community 
groups) 

• Indigenous Service and Leadership 
• Consultation Service (e.g., to Government Department/Ministry, the respective industry) 
• Other service external to the University 
• Other service as identified by the ASM, in consultation with Department Head and/or HSS Associate 

Dean(s); e.g., awards, nominations, etc. 
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Appendix A: Diagrams of HSS Activities/Accomplishments towards Tenure/Promotion 
Activities and Accomplishments Towards Tenure and Promotion (Years 2–4) 
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Activities and Accomplishments Towards Tenure and Promotion (~Years 5–6) 
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Activities and Accomplishments Towards Tenure and Promotion (~Years 5–6) 
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Activities and Accomplishments Towards Promotion 
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Appendix B: MUNFA Collective Agreement 
Article 10.30 Criteria for Tenure 
The criteria for the granting of tenure, recognizing that these criteria are interrelated, shall 
be satisfactory academic performance considering the tenure-track period as a whole, 
demonstrated professional growth since the date of appointment, and the promise of 
future development, acknowledging diverse career paths, traditions and values, ways of 
knowing, and forms of communicating knowledge. In addition, the Faculty Member’s 
teaching load in accordance with Clause 3.27(c), access to research facilities specified at 
the time of hire, and other available infrastructure shall be considered.  

 
Consideration shall also be given to academically relevant achievement prior to the 
tenure-track appointment and any years of credit towards tenure that are specified in the 
appointment letter.  

 
Considering the professional duties and responsibilities of Faculty Members as set out in 
Article 3, the areas of assessment for tenure shall be the following with the greatest weight 
placed on (a) and (b):  
 
(a) documented effectiveness and scholarly competence as a teacher; Recommendations 

and decisions shall be based on the evaluation of documentation compiled by the 
Faculty Member following suggestions in the CAUT Teaching Dossier (see Appendix B). 
The Faculty Member shall select the particular components suggested in the CAUT 
Teaching Dossier for inclusion in the file.  

(b) a demonstrated record, since the date of appointment, of research, scholarship, and 
critical, creative, professional or developmental work appropriate to the rank; 
Scholarship includes the scholarship of discovery, the scholarship of integration, the 
scholarship of application and/or the scholarship of teaching. Review and assessment 
of scholarship should recognize non-traditional forms of scholarship and traditional 
ways of knowing, and Indigenous ways of knowing, being, and doing. Indigenous 
knowledges shall be assessed as commensurate with academic knowledge.  

 

 
Factors that may be considered include but are not limited to: the publication of books, 
monographs, and contributions to edited books; papers in both refereed and non-
refereed journals; scholarly presentations delivered at professional and community 
meetings; success in grant competitions and obtaining external funding; developing 
and maintaining research collaboration and partnerships; participation in panels; 
unpublished research including current work in progress both supported and non-
supported; editorial and refereeing duties; creative works and performances; 
contributions as a public intellectual; and scholarship evidenced by the candidate's 
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depth and breadth of knowledge and general contributions to the research life and 
creative milieu of the University and to society as a whole. Greater weight shall be 
placed on refereed products of scholarship than on those that have not been refereed. 
Similarly, published work shall be given greater weight than unpublished work, and 
success in obtaining external funding shall be given greater weight than those that are 
unsuccessful. The quality and originality of both published and unpublished work shall 
be considered.  

 
Indigenous knowledges include, but are not limited to, knowledge of the language and 
customs, rites, rituals, histories, teachings of a particular group of Indigenous People or 
Peoples. Many Indigenous Faculty Members will have scholarship based in and 
informed by principles and methods appropriate to an exploration and explication of 
Indigenous knowledges as well as those of the Western academic disciplinary tradition.  

 
(c) a demonstrated record of academic service. Service includes internal and external 

activities related to the functioning of the University. Factors that may be considered 
include, but are not limited to: participating in University, Faculty, and Departmental 
Committees; service in professional organizations and associations, for example, 
through holding office on executive boards and committees; service to MUNFA; general 
administrative duties; and, community service where the individual has made a 
contribution by virtue of special academic competence.  

 
*10.31 Recommendations and decisions about the quality or quantity of activities shall be 
based solely on documentation in the file. If the documentation in the file includes no 
information about one (1) or more of the three (3) areas under consideration (teaching, 
research or service) this shall be grounds for a negative recommendation or decision. 

Article 11.17 Promotion to the Rank of Associate Professor  
*11.17 
 
(a) At the time of application or nomination for promotion to Associate Professor, a 

candidate shall normally have completed at least five (5) years of service at the rank of 
Assistant Professor, or shall have an equivalent combination of relevant professional 
experience and service at the rank of Assistant Professor. Previous experience at other 
recognized universities shall be considered. If a Faculty Member achieves promotion to 
Associate Professor before being granted tenure, nevertheless the consideration for 
tenure shall occur in accordance with Clause 10.08 in the year that it would have 
occurred had the early promotion not been granted. 
 

(b) An application or nomination for promotion to the rank of Associate Professor before 
the applicant has completed five (5) years of service as an Assistant Professor or an 
equivalent combination of relevant professional experience and service at the rank of 
Assistant Professor shall be considered and decided on its merits. Such an application 
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or nomination shall take place only once in a Faculty Member’s career and the 
provisions of Clause 11.12 and Clause 11.13 shall apply. 
 

(c) Considering the professional responsibilities and duties of Faculty Members as set out 
in Article 3, the criteria for promotion to the rank of Associate Professor are those set 
out in Clause 11.14 with appropriate adjustment to the standards for this rank using 
those criteria. 
 

(d) An exceptional record of research, scholarship, and critical, creative professional, or 
developmental work may be used to modify the standards usually applied under 
Clause 11.14 (a). Similarly, a demonstrated record of sustained excellence in teaching 
may be used to modify the usual standards applied under Clause 11.14(b). 

Article 11.18 Promotion to the Rank of Professor  
*11.18 
 
(a) At the time of application or nomination for promotion to Professor, a candidate shall 

normally have completed at least five (5) years of service at the rank of Associate 
Professor, or shall have an equivalent combination of relevant professional experience 
and service at the rank of Associate Professor. Such an application or nomination shall 
demonstrate intellectual maturity, characterized by depth and breadth of teaching and 
scholarship, and academic integrity. A Faculty Member who has clearly established an 
international reputation as a scholar in their field, for example, by major publications or 
by national or international awards indicative of a high level of academic recognition, 
may be deemed eligible for promotion at any time. 
 

(b) Considering the professional responsibilities and duties of Faculty Members as set out 
in Article 3, the criteria for promotion to the rank of Professor are those set out in Clause 
11.14 with appropriate adjustment to the standards for this rank using those criteria. 
 

(c) The rank of Professor is the highest rank the University can bestow and it shall be 
accorded only when a candidate has either:  

 
(i) a superior record of research, scholarship, and critical, creative, professional or 
developmental work; along with a satisfactory record of teaching effectiveness and 
scholarly competence as a teacher, as evidenced by documentation compiled by 
the Faculty Member following suggestions in the CAUT Teaching Dossier (see 
Appendix B); and, a satisfactory record of academic service;  

 
or  

 
(ii) a superior record of teaching effectiveness, as evidenced by documentation 
compiled by the Faculty Member following suggestions in the CAUT Teaching 
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Dossier (see Appendix B), along with a substantial record of research, scholarship, 
and critical, creative, and professional or developmental work activities, and a 
satisfactory record of academic service. 
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