BACKGROUND/INTRODUCTION
For MORE THAN 500 years, the Port of St. John’s has serviced a wide and historical variety of transportation needs.  Strategically situated on the east side of the Avalon Peninsula, the port occupies a prime position near the resource-rich Grand Banks and the North American shipping lanes.  It is the oldest and most easterly port on the continent; and it is naturally sheltered and ice-free year round.
 

But location is just the start.  The Port of St. John’s is also one of the most accessible and flexible marine service centres in Canada.  Its many attributes include:
 

▪ a Highly specialized local workforce and business community;
▪ a Comprehensive distribution network;
▪ Excellent repair and maintenance facilities;
▪ Extensive storage capabilities for water, fuel, synthetic fluids      and chemicals; and
▪ an Efficient transportation system.
 

Since its commercialization in 1999, the St. John’s Port Authority has embarked on an ambitious capital renewal program NOT SEEN SINCE ITS REDEVELOPMENT IN THE 1960’S – spending approximately $25M on projects and facilities that will improve our status as the Province’s premiere marine service centre; the major ones being:
 

•           the redevelopment of Pier 17 into a multi-purpose, state-of-the-art marine services facility;
•           a new Oceanex office building/maintenance garage;
•           a partnership in the construction of the Centre for Marine Compressed Natural Gas, the only research and development centre of its kind in the world;
•           a hospitability/tourism development at Pier 7, including The Keg Steakhouse & Bar;
•           a new Port Administration Building;
•           the construction of a new roll-on/roll-off ramp for Oceanex’ operations; and
•           the ongoing redevelopment of former CN Lands so that Oceanex can achieve more operational efficiency.
 

Our pro-active approach has paid off…for all port users.  Today, the Port of St. John’s is:
 

▪ The primary offshore oil supply and service centre on the east coast of Canada;
▪ ONE OF THE largest fish-handling portS in Newfoundland and  Labrador;
▪ A popular destination for the international cruise ship industry;
▪ Home to the province’s primary – and most advanced – container terminal; and, generally,
▪ The main link between Newfoundland and Labrador and the world.
 

As a result of the PORT Authority’s effective stewardship, and the invaluable endeavours of the PRIVATE SECTOR Port community, the Port of St. John’s has an estimated economic impact on the province of $278-million per annum, with an associated 3,157 direct and indirect jobs.
THE GATEWAY CONCEPT
the Port of St. John’s already is a gateway:  a Provincial Gateway.  And this is a reality, largely because of the Port’s terminal operator, Oceanex.  WITH A BROAD client BASE across North America, OCEANEX moveS in excess of a million tonnes of goods TO the pROVINCE every year.  Indeed, Oceanex shipments account for 50% of all goods entering newfoundland & labrador.
 

A second reason as to why we are a Provincial Gateway is with regard to the cruise industry and this is an initiative which is quite recent.  Over a year ago, the St. John’s Port Authority, IN CONJUNCTION WITH MEMBERS OF Cruise Newfoundland and Labrador, commissioned a study into whether the transatlantic cruise ship market could be more exploited.  The background to this being that our prior “major market” source – the Canada-New England cruise market – had been declining in recent years.  The consultant confirmed that the transatlantic market is indeed underexploited and Cruise Newfoundland and Labrador – spearheaded by Bob McCarthy, the Port’s Director of Business Development – set to work to rectify this.  The goal was – and is – to brand the transatlantic  – or north atlantic – experience as a destination equal in attraction to the Caribbean, the Mediterranean, and Alaska.  A Memorandum of Understanding in this regard has just been signed (in March at the Seatrade Convention) between Cruise Newfoundland and Labrador, Greenland, Iceland, the Orkney Islands, and the Faroe Islands.  We expect great things from this exciting initiative.
ATLANTIC GATEWAY
now, With regard to the concept of an Atlantic Gateway, it is my own view that more study has to be done before any firm conclusions can be drawn as to what role Newfoundland and Labrador can play in this potentiality.  In the very near future, the consulting firm of Inter Vistas, which has been retained by ACOA to examine the business case for an Atlantic Gateway, will issue its report.  The St. John’s Port Authority participated in this study and looks forward to learning of its results.
 

Other issues – large and important ones – will also have an impact on the potential evolution of an Atlantic Gateway, particularly as the possible need for one arises, to a large extent, because of the current trade congestion on the Asia-Pacific, West Coast trade route.  Some of these issues are as follows:
 

•           the port of Prince Rupert is being completely redeveloped to offer much more capacity, including a modern rail line;
 

•           British Columbia’s three lower mainland port authorities are now merging into one entity in order to increase efficiencies;
 

•           West Coast ports in the United States receive considerably more financial support from all levels of government and can issue their own bonds when new infrastructure financing is required; such as when new capacity must be built.  Contrast this with the Canadian experience in which the Canada Marine Act expressly prohibits Canadian Port Authorities from receiving direct Federal government funding;
 

▪           further, the United States Federal government has also recently announced a program of tax incentives to private sector transportation companies whose capital investments will reduce congestion on the West Coast;
 

•           fINALLY, the Panama Canal will be expanded and widened by 2013.  In anticipation of that, Ports in Houston, Texas and in Mexico will see major refurbishments in the near future.  Most recently, on May 11, 2007, the Port of Houston and the Port of Galveston signed a Memorandum of Understanding to undertake the development of an additional state-of-the-art container terminal: one on Pelican Island – the construction of which is scheduled to begin in 2015.  Clearly, the Texas Gulf coASt region is positioning itself to take advantage of increased traffic resulting from the Panama Canal expansion.
THESE FOUR FACTORS – AND OTHERS – MAY WELL GO A LONG WAY TOWARDS ALLEVIATING CONGESTION ON THE WEST COAST, ASIA-PACIFIC ROUTE.
 

IF THEY DO, THE IMPETUS BEHIND THE ATLANTIC GATEWAY MAY DECLINE ACCORDINGLY.
 

IF THEY DON’T, CANADIAN PORTS – AND ASSOCIATED INFRASTRUCTURE – MUST THEN BE PLACED ON A FINANCIALLY-LEVEL PLAYING FIELD IN ORDER TO COMPETE WITH EASTERN US PORTS FOR WHAT WILL BE A NECESSARY GATEWAY ON THE ATLANTIC COAST – SERVING THE “VIA SUEZ” ROUTE.
 

THE CHALLENGE TO POLICY-MAKERS – NOW – IS TO ANALYSE THESE DEVELOPMENTS AND ANTICIPATE THE RESULTANT EVOLUTION.
 

NOT EASY WORK – BUT VERY IMPORTANT.
 

THANK YOU.
 

