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Campus Master Plan  
Steering Committee  

Terms of Reference 
 

 

Background  

 

Memorial University strives to provide world-class facilities for its students, faculty, and staff.  While overall 

student enrollment has been stable over the past several years, significant changes in the make-up of student 

population have occurred. Since 2008, graduate and international enrolment has increased by 59 and 224 

percent, respectively. Additionally, the university environment has changed significantly over the past decade. 

Visions for how academic departments teach students are changing, the physical footprint of university 

campuses are shrinking, technologies are continuously evolving, awareness of the impact of climate change is 

growing, provincial demographics are shifting, and mounting financial challenges are all increasing the need 

to update Memorial’s infrastructure and facilities and, subsequently, the need for an updated Campus Master 

Plan. 

 

In 2007, a Campus Master Plan update was issued for Memorial University’s St. John’s campus. Since that 

time, a number of studies, plans, and projects have been completed, guided by that plan. Additionally, as there 

are a number of offsite locations such as the Ocean Sciences Centre in Logy Bay, and the Signal Hill Campus 

(consisting of the Johnson Geo Centre which was gifted to the university in 2019, the Emera Innovation 

Exchange, and graduate student accommodations), there is a need to integrate these locations with the overall 

vision of the university. In recent years, Memorial University has undertaken an extensive period of 

consultation, planning, and priority setting resulting in the adoption of three frameworks in the primary areas 

of university activity: teaching and learning, research, and public engagement. With this in mind, efforts have 

been directed towards developing an overarching university plan which encompasses these frameworks, 

integrates locations, updates the mission statement, and refreshes the core values and principles that guide the 

university. Maintaining an effective Campus Master Plan, which incorporates developing issues and renewal 

of existing programs is critical, to achieving this. 

 

The plan will involve, but not be limited to, a review of existing facilities, future expansion and future 

development as it relates to master planning, building accessibility, development of green and common areas 

and a review of traffic and parking requirements consistent with existing traffic and parking plans. Memorial 

University expects to continue to be responsive to labour market, academic and student needs, and anticipates 

the need to be flexible with campus development in the future.  

 

 

 

Mandate and Responsibilities 

 

The Campus Master Plan Steering Committee was formed to set out the parameters, principles, and directions 

for the physical development of the campus, including its buildings, landscapes, movement systems, and 

general infrastructure by bringing together representatives of relevant groups in a consultative and advisory 

capacity. It is expected the committee will complete its work by the end of 2020 over which time the committee 

will: 

 Provide support and guidance of the plan’s progress. 

 Oversee the work of the successful consultant. 
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 Monitor the quality of the project as it develops. 

 Provide advice (and sometimes make decisions) about changes to the plan as it develops. 

 Review and provide feedback on working drafts of the plan throughout the process. 

 Approve the final version of the plan for advancement to the Vice President’s Council and the Board 

of Regents 

 

Individual Steering Committee members have the following responsibilities and are expected to: 

 Contribute to the development and understand the goals, objectives, and desired outcomes of the 

updated Campus Master Plan.  

 Contribute knowledge, expertise, and opinion on the Campus Master Plan in a collegial manner with 

a willingness to plan for the collective benefit. 

 Collaborate to find opportunities for synergies and sharing. 

 Bring forward items of strategic concern. 

 Attend meetings or appoint a designate where absent. 

 Review notes from meetings and provide comments to ensure accuracy of record. 

 Advance action items for consideration as agreed upon by the committee. 

 Act on opportunities to communicate positively about the plan. 

 Participate in working groups as required. 

 

 

 

Composition 

 

Membership of the Campus Master Plan Steering Committee consists of: 

 Dr. Mark Abrahams: Dean, Faculty of Science (Co-Chair) 

 Catharyn Andersen: Special Advisor to the President on Aboriginal Affairs 

 Bruce Belbin, Director, Student Residences 

 Keith Bowden: Director of Engineering and Construction, Department of Facilities Management 

 Ann Browne: Associate Vice-President (Facilities) (Co-Chair) 

 Dr. Shawn Bugden: Dean, School of Pharmacy 

 Sarah Button: Project Administrative Assistant, Office of the Associate Vice-President (Facilities) 

 Steve Greene: Chief Information Officer and Director of IT Services 

 Dr. Rob Greenwood: Associate Vice-President (Public Engagement and External Relations) and 

Director of the Harris Centre 

 Dr. Donna Hardy Cox: Associate Vice-President (Academic), Students 

 Sarah Khalil: Executive Director of External Affairs, Graduate Students’ Union 

 Rick Meaney: Director of Technical Services 

 Tom Nault: University Registrar 

 Liam O’Neill: Executive Director of External Affairs, Memorial University of Newfoundland 

Students’ Union 

 Carol Sullivan: Manager of Fellowships and Awards, School of Graduate Studies  

 Dr. Ian Sutherland: Dean, School of Music 

 Paul Tucker: Chief Operating Officer, Faculty of Medicine 

 Meaghan Whelan: Manager, Digital Communications and Content Management 

 Jordan Wright: Manager, Office of the Associate Vice-President (Facilities) 
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Operations and Procedures 

 

 The Committee will be co-chaired by the Associate Vice President (Facilities), Ms. Ann Browne, and 

Dean, Faculty of Science, Dr. Mark Abrahams. The committee will be supported by the Office of the 

Associate Vice-President (Facilities). In the event both chairs cannot attend a meeting, a designate will 

be selected to ensure continuation of the committee’s work. 

 A draft agenda, based on previous meeting minutes and any items identified through a subsequent call 

for agenda items will be distributed to committee members one week prior to meetings, where 

possible.  Approval of the agenda will take place at the beginning of each meeting. 

 The committee will make best efforts to meet on a bi-monthly basis during the year, and no less 

frequently than once every three months. Special meetings may be called, as required by the 

committee, and the committee may form one or more smaller working groups to address specific issues 

as necessary. 

 Minutes from meetings will be taken by the Office of the Associate Vice-President (Facilities). 

Minutes are to be circulated to committee members within two weeks of the meeting, where possible. 

Members will have one week to comment on minutes, the written record will then be presented at the 

next meeting for approval. 

 It is acknowledged that the Steering Committee has a broad representation of Memorial University 

stakeholders and it may be difficult to have all committee members present at any given meeting, For 

this reason, quorum for committee meetings will be considered 50 % of the committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


