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REVENUE AND

KEY DRIVERS

12% undergraduate and
graduate enrolment decline by
2030 (on top of decrease
already experienced)

Only ~50% of our students
graduate after 5 years (well
below national average)

Deferred maintenance liabilities:
$481M (2023)

2.8% inflation rate
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CHANGE IS OUR TRANSFORMATION ROADMAP
UNDERWAY ® JANUARY-MARCH ® APRIL-JUNE

() Real estate divestment underway @ State of the University Finances town hall
(¥) Employee engagement results to local leaders (&) Budget scenario planning w/ units
) Deputy provosts - search process underway () SIE review initiated
(¥) Developing collaborative process with academic leaders on program sustainability and mix (&) 2026/27 operating budget approved by Board
(v) Indigenous Verification Policy decision (&) Faculty/school structure review launched

() Deferred maintenance progress (inc. Coughlan College demolition)
(+) Update on EDI-AR/Human Rights organizational structure
(&) New executive structure implemented March 1

Long-term strategic enrolment planning launched
EDI-AR/Human Rights plan update

Procurement modemization project initiation
Travel and expense management modemization

O

® FALL2026 ® JULY-SEPTEMBER
* VP Research and Innovation search complete * Employee town hall
* Enrolment update ¢ New budget model: shadow budget released
¢ Anticipated AG review * \Voluntary Retirement Program concludes
* Faculty/School Structure Review: Report released to Senate/Board of Regents
¢ Divestment of real estate progress update
¢ SIE review update
_—
WINTER 2027

* Relaunch search for VP Finance and Administration

* Faculty/School Structure Review considered by Board of Regents
¢ Implementation of new budget model

+ Strategic planning
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PRINCIPLES SHAPING OUR PATH FORWARD

Budget planning guiding principles

1. Protect Memorial's core academic mission and the integrity of
our special obligation to Newfoundland and Labrador.

2. Prioritize transparent, evidence-informed financial planning.
3. Ensure long-term sustainability using a risk-based framework.

4. Improve operational efficiency and accountability by
optimizing administrative functions and practices.

5. Bolster financial resilience by expanding and diversifying
revenue generation.
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ITERATIVE PLANNING PROCESS

» Budget reduction scenario modelling:

« 5% — lower-range scenario
* 10% — upper-range scenario

» Successfully advocated to government to stabilize budget
in 2026/27:

- Avoided planned reductions ($13.68Mx2)
- Maintained Campus Renewal Fee funding ($7.8M)
« Secured ~$17M in new funding

» Post-provincial budget modelling:

« 4% — academic units

« 6% — administrative units
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2026-27 BUDGET HIGHLIGHTS

« Balanced Budget 2026-27 (required by Memorial
University Act)

* GNL Support (Operating Grant)

 Tuition revenue decline

= 7.6% vs. PY Budget
= 3.1% vs. PY Actual

« Campus Renewal Program supported
 Strategic Investment funding ($13.68M)
« "Sustainability Reserve" contingency fund ($6.3M)

« Balanced budget avoids overdrawing on available
cash to cover operating shortfalls

VIEIVIO R |A

UNIVERSITY



KEY REVENUE FACTS: 2026-27 Operating Budget Revenue
SUMMARY

® Provincial Government Grant (77%)
m Federal Government Grant (1%)
m Tuition Revenue (20%)

m Other Revenue (2%)

Actuals Budget Proposed Budget Budget
2025-26 2025-26 2026-27 Change Change %
Operating Budget Revenue*
Provincial Government Grant 320,300,093 313,956,200 331,087,700 17,131,500 5.5%
Federal Government Grant 4,395,453 4,340,605 4.474,225 133,620 3.1%
Tuition Revenue 90,603,488 94,992,530 87,758,390 (7,234,140) -7.6%
Other Revenue 9,459,871 8,686,740 8,621,190 (65,550) -0.8%
Total Operating Budget Revenue* 424,758,905 421,976,075 431,941,505 9,965,430 2.4%

* Net of University Budget Revenue Expenses
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KEY REVENUE FACTS: R
RISK o il:tevelnuge .

Tuition Fees ($M)
$95.0

$90.0

NL Government Grant % of Operating Revenue $85.0

o $80.0

90%  87%

$75.0
85%
80% $70.0

75%

$65.0
70%

$60.0

60% $55.0

P $50.0
2024-25 2025-26 2026-27 Budget
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KEY EXPENDITURE FACTS

Operating Budget Expenses 2026-27 ($M)
Total $470.1M*

= Salariesand Employee Benefits ($342.93)
= Other Operating Expenses ($24.7)

= Strategiclnvestments ($13.68)

= Sustainabiity Reserve ($6.36)

= Energy, Insurance, Equipment Rentals, VWater
Grant, Telecommunications ($40.96)

= Capital, Deferred Maintenance, Campus Renewal
($18.18)

= Repairs & Maintenance, Extemally Contracted
Services ($14.61)

= Library Holdings ($8.65)

Note: budgeted expenditures are gross of direct unit revenue and external recoveries.

OFFICE OF ASSOCIATE VICE PRESIDENT (FINANCE) & CFO m

UNIVERSITY



KEY EXPENDITURE FACTS

Salaries and Employee Benefits 2026-27 ($M)

= Academic Salanes &
Benefits (49%)

* Administrative & Staff
Salaries &Benefits (42%)

Employer and Pensioner
Benefits (4%)

= Student Assistants &
Felowships (5%)
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KEY EXPENDITURE FACTS

Administrative Positions

Academic Positions

Non- NAPE
. Faculty - Non
Bargaining - 18.2% Bar t;inin
19.9% \ g g

Leadership
Group
3.4%

15%

NAPE -
/ggm Instructors
1.8% (MI)
_A/ E i 1%
. Executive
0.2% Faculty - oo ———Per-Course
MUNFA _ Instructor
57% 0%
Post Doctoral
Fellow
9%
Management Academic
and Administrators
Professional 8%
29.7%

Notes:
Data collected May 1, 2026

SAM scale discontinued in 2019 and (generally lower) LG scale introduced
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ALLOCATION BY PORTFOLIO

AREA 202526 | 2026-27 | Fercent
change
Provost and VP Academic portfolio $268.47 $272.37 +1.5%
VP Finance and Administration portfolio $47.45 $45.19 -4.8%
VP Research and Innovation portfolio $13.12 $12.93 -1.4%
President portfolio $11.32 $10.58 -6.6%
VPFA — Institutional (i.e., water grant, .
snow clearing, energy, ITS $37.75 $40.26 +6.7%
maintenance)
Institutional (i.e., scholarships, operating .
grants for Childcare & MURC, fringe $13.58 $13.97 +2.8%
benefits)
Strategic Investments $13.68 $13.68 -
Sustainability Reserve - $6.36 -
Infrastructure/Deferred Maintenance $16.60 $16.60 -
TOTAL $421.98 $431.94 +2.4%

o

W

m President m Provost
m VPRI m VPFA

m VPFA - Institutional m Institutional
m Strategic Investments m Sustainability Reserve

m [nfrastructure/Deferred Maintenance
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PROVOST AND VP ACADEMIC: $272.4M (63%)

Academic support

AVPA Students (International,

Campuses, faculties and schools

Faculty of Business $11.31
Faculty of Education $10.11
Faculty of Engineering $17.97
giic;ur:tg/egf Humanities & Social $31.24
Faculty of Nursing $15.49
Faculty of Science $45.89
gzgfgétci);ll-luman Kinetics & $3.91
School of Music $4.54
School of Pharmacy $4.64
School of Social Work $4.09
Grenfell Campus $30.74
Marine Institute $30.18

SWCC, Student Life) $7.47
Centre for Innovation in Teaching

& Learning $6.22
CIAP $0.64
EDI-AR $0.37
Faculty Relations $0.67
SGS (Operating) $2.13
SGS (Fellowships) $11.70
Harlow Campus $0.46
Provost Office $1.24
Office of the Registrar $5.58
QEIl Library Materials $8.32
QEIl Library Operating $9.04
Senate $0.16
Varsity Athletics $1.57
Other (academic reserves, white

paper, international tuition attribution) $6.17

Admin support
units
20%

Student

supports
3%

Academic units
77%
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VP FINANCE AND ADMIN $45.19M (10.5%)

Details

Botanical Garden $0.42
Budget Office $0.43
Enterprise Risk Management $0.23
Facilities Management $19.65
Finance $4.58
GEO Centre $0.09
Health & Safety $1.15
NL Quarterly $0.09
Information Technology Services $10.28
People & Culture $3.67
Protective Services $2.43
Residences & Ancillary Operations $0.24
Sexual Harassment Office $0.33
Transformation Office $0.25
VP (Finance & Administration) Office $0.96
Other $0.40

Information

Technology Protective
Services Services

People & Finance
Culture ~ 10.23%

o
8.20% 22.96%  5.41%
Sexual Botantical
Harassment Garden
Office 0.95%
0.73% '
° Budget
Office
Health & 0.95%
2.57%
\

Transformatior— \ Enterprise
Office \ Risk
0.56% == \|anagement

By 051%
GEO Centre
0.20%

VP (Finance & NL Quarterly

Administration) 0.20%
2.14% Residences &

Ancillary
Facilities Operations
Management 0.53%

43.87%
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VP RESEARCH & INNOVATION $12.93M (3%)

Technical Research
Services .
) Initiatives &
Details 33% Services

Animal Care and Veterinary Resources $0.69 /30%
Research Initiatives & Services $3.90
Research Innovation Office $0.07
Technical Services $4.21

_ Animal Care
Research support and strategic funds $2.64 and Veterinary
. $1.41 Resources
VP Research Office : 5%
Research
Innovation
Office

Research

support &
strategic funds /
20%

1%
VP Research
Office

1%
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PRESIDENT: $10.58M (2.4%)

Unit details

Board of Regents $0.61
Development and Alumni Engagement $2.73
General Counsel $1.54
Internal Audit $0.37
Indigenous Affairs $1.15
Marketing & Communications $2.88
President's Office $1.3

President's
Office
12%

Marketing &
Communications
27%

Board of
Regents
6%

Internal -
Audit

3%

Indigenous
Affairs
11% Development &
Alumni
Engagement

26%
General

Counsel
15%
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STRATEGIC INVESTMENT SUMMARY

TEACHING AND
LEARNING

+»» Contractual
Teaching

Q

AL

STUDENT SUCCESS

* Scholarships,
Bursaries &
ISWEP

*» First Year
Experience
Strategy

RECRUITMENT AND
VISIBILITY

** Marketing

s Recruitment

ORGANIZATIONAL
EFFICIENCY AND
EFFECTIVENESS

¢ Organizational
Redesign

** Process
Optimization

PEOPLE AND
CULTURE

s Employee
Engagement
Action Plan

+ Voluntary
Retirement
Program
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VOLUNTARY RETIREMENT PROGRAM

* Open to those meeting service and age criteria (30 and 60 years respectively)

. Offe_rte_d only to those academic and staff employees in operationally-funded permanent
positions

 Employees receive a lump-sum amount equal to one (1) month of salary per year of
service to a maximum of 12 months

« Vacated positions will not all be refilled. Replacement decisions based on:
o Operational and service needs
o Continuity requirements
o Cost savings opportunities

« Targeted contractual teaching investment in transition period to ensure continuity
* No plan to extend program to other age or service criteria
« Return on investment to be fully realized in 12 months.
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VOLUNTARY RETIREMENT PROGRAM

Timeline

June 1, 2026 — July 10, 2026 | Intake of applications

June 1, 2026 — July 24, 2026 | Review of all applications and communication
to individuals

Aug. 31, 2026 Latest retirement date for all individuals

Lump sum payments and pensioner payroll issued

Sept. 15— Oct. 15, 2026 to individuals
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FLEXIBILITY TO THOUGHTFULLY
MANAGE CHANGE

Sustainability Reserve:

« Contingency fund to manage unexpected changes in
enrolment, funding or costs.

 Reduces need for reactive or sudden decisions

 Funded through budget reductions and planning
measures

« $6.3M allocated for 2026-27 (Year 1)
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WHAT HAPPENS NEXT

* Voluntary Retirement Program underway

* Continued assessment of financial
iImpacts

* Ongoing planning and budget
Implementation

« Updates from leadership as key decisions
are made

 Employee town halls and engagement
opportunities will continue
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= FINAL THOUGHTS

 Memorial's operating environment has fundamentally changed.
« Stablility does not mean standing still; it means making the changes
necessary to remain strong and sustainable.
» Cost reductions are part of the solution, but they are not the entire
~ . strategy.
+ We are strengthening our ability to deliver high-quality education,
wew  research and community impact. i,
~ « We will continue listening, engaging, and working together as we move .
gy e
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