Terms of Reference
Faculty and School Structure Review Working Group
June 2026

1. Purpose, Mandate, and Scope

The Faculty and School Structure Review Working Group (“the Working Group”) is
established to undertake a comprehensive, consultative review of Memorial University’s
academic administrative structure at the faculty and school level. The review is of
academic administrative structures and will not affect course offerings or programs.

The Working Group will:

® Assess at a high level the benefits and weaknesses of the current faculty and school
structures, leadership models, and administrative supports.

e Consider comparators and relevant sector practices.

® Engage with stakeholders across the institution through a structured, iterative
consultation process.

¢ |dentify opportunities to reduce administrative complexity and enhance academic
strength, research intensity, and the student experience.

® Develop and present evidence-based recommendations for a revised, sustainable
academic administrative structure, including rationale and implementation
considerations.

The review will be guided by the following principles and practices:

® Transparency, inclusivity, and equity

® Respect for Memorial’s bicameral governance system

® Recognition of faculties and schools as longstanding communities of identity and
belonging

e A consultative and iterative process

2. Governance and Membership

Chair: Provost

Steering Committee: Provost and Deputy Provosts

Membership: to be broadly representative, the Working Group includes members from:
e Deans Council

® Research and Innovation

e Senate and faculty

e Office of Indigenous Affairs

e Staff



3. Meetings

® Meetings will occur biweekly (every two weeks)

e Meeting will be 2 hours in duration

® Meetings will commence in June 2026 and will occur until September 2026, or earlier if
the group completes its work

e Additional sub-group meetings and working sessions will be convened as required.

4. Nature of Commitment

Membership on the Working Group requires a significant commitment outside scheduled
meetings. Members will be expected to:

e | ead and participate in consultation sessions

® Analyze data, documentation, and comparator materials

¢ Draft and review written materials

e Collaborate with other members between meetings

5. Resources to support the Working Group

® Project Management

e Communications

¢ As needed, the Working Group will engage the following units: Faculty Relations, Finance,
HR, Facilities, Registrar, AVPA Students



