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OPERATING BUDGET REVENUE

2025-26
@ Provincial Government (68%) $313,956,200
@ Tuition (21%) $97,873,146
Other Income, Departmental $31,580,660
Revenue & External Recoveries (7%)
@ Student Related Fees (3%) $14,257,515
@ Federal Government (1%) $4,928,564

=

TOTAL: $462,596,085
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OPERATING REVENUE
FISCALYEAR 2025 NL GOVERNMENT GRANT % OF TOTAL REVENUE
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TOTAL ENROLMENT
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OPERATING BUDGET EXPENSES

@ Salaries and Employee Benefits (73%)  $340,900,949
Other Operating Expenses (9%) $40,636,926
Energy, Insurance, Equipment Rentals, ~ $39,790,681
Water Grant, Telecommunications (9%)

@ Capital, Deferred Maintenance, $18,184,152
Campus Renewal (4%)

@ Repairs & Maintenance, Externally $14,438,905
Contracted Services (3%)

@ Library Holdings (2%) $8,644,472

=

TOTAL: $462,596,085
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SALARY EXPENDITURES
BY TYPE OF EMPLOYEE ADMINISTRATIVE SALARIES BY
EMPLOYMENT CATEGORY

Academic Administrative

(48%) (42%) » Management and professional (29.2%)
@® CUPE (27.1%)
@® Non-bargaining (20.7%)
@® NAPE (17.7%)
Leadership group (3.1%)
@ Senior administrative management (SAM)* (2.0%)
@ Executive (0.2%)

Student assistants

Employer :
and pgns)i/oner & fellowships (5%) m
benefits (5%) OFR
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INCREASED COSTS
2026-2027

$5-7M $3.5M YA

Impact of enrolment decrease General inflation/ Salary step
supply chain impact increases

$10-12M |

Total Annual Impact
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FINANCIAL PLANNING
GUIDING PRINCIPLES

® Protect Memorial's core academic mission and the integrity

of our special obligation to Newfoundland and La

* Prioritize transparent, evidence-informed financia

orador.

planning.

* Ensure long-term sustainability using a risk-based framework.

* Improve operational efficiency and accountability
functions and practices.

by optimizing administrative

e Bolster financial resilience by expanding and diversifying revenue generation.
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