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 Please mute cell phones. We are recording.

 Type 1 Diabetic Cyborg

 This is mostly about the island of 
Newfoundland. No disrespect to Labrador.

 If easily offended, you’ve come to the right 
place - everyone in the room will probably 
be upset with something I say, in some way.

Some Rules/Warning to Those Easily 
Offended



1. Explanation of the Province of          
Newfoundland and Labrador 
debt in non jargon fashion.

Three Parts

2. How we got into debt and barriers to 
getting out.

3. Audacious solutions borrowed 
(stolen) from the rest of the world.



ALEXANDRIA OCASIO-CORTEZ (AOC)

“It is the politics of courage 
vanquishing fear; aspiration 
over desperation.”



“It is the politics of courage vanquishing 
fear; aspiration over desperation.”

“At the end of the day, 
people here think that their 
intentions are gonna save 
them, but the actual 
decisions you make matter. 

We’re not gonna get out of 
this through incrementalism. 
We need moonshots.”



The meaning of aspiration:

1. A hope or ambition of achieving something.

Synonyms: desire, longing, yearning, hankering, urge, wish.

2. MEDICINE: the action or process of drawing breath.

3. An additional meaning in Newfoundland and Labrador: 

the inhaled YES

From Profound Procrastination to 
Ambitious Aspiration.



1. Explanation of the Province of          
Newfoundland and Labrador 
debt in non jargon fashion.

Part One

2. How we got into debt and barriers to getting out.

3. Audacious solutions borrowed (stolen) from the rest of the world.















Interest expense is over $1 billion per year = 12% of all expenses.



Where is the Money Going?

Source: Dr. Wade Locke, Memorial University of Newfoundland Department of Economics, October 20 2017















Province of NL bonds downgraded in 
2016





Equalization: Is this why we can’t 
have nice things?



1. Explanation of the Province of   Newfoundland and 

Labrador debt in non jargon fashion.

Three Parts

2. How we got into debt and 
barriers to getting out.

3. Audacious solutions borrowed (stolen) from the rest of the 
world.



Crude Oil Prices









Societal Factors: Skin in the Game/Kin in the Game

Origin of the term.

The lack of Skin in the Game in 
Newfoundland and Labrador Politics.

The removal of risk from 
responsibility.



 No one fired from Muskrat Falls project lost any skin 
from the deed.

 No one has been fired because they overspent on the  
Provincial budget.

 We know we have a spending problem but no one in 
government is willing to take any action.

Societal Factors: Skin in the Game/Kin 
in the Game







Societal Factors: Skin in the Game/Kin in 
the Game



“If you pick our political leaders for their ability to put extra 
gravy on your fries, the only thing they’re going to do in any 
situation is to keep trying to put extra gravy on your fries.”

PS: Please 
subscribe to
the Telegram.



“And at the inevitable (Muskrat Falls) public inquiry, the 
best they come up with is the equivalent of, “We thought, 
maybe, more gravy was important.”

PS: Please 
subscribe to
the Telegram.



 Our politicians believe that their job is to deliver 
gravy. WE WILL NOT ELECT A GOVERNMENT THAT 
SAYS IT WILL CUT OFF THE GRAVY.

 To a large extent we have a government paralyzed 
from taking even the smallest action.

 Witness the difficulty banning plastic bags.

Societal Factors: Skin in the Game/Kin 
in the Game



 Kin in the Game

 “Who’s your fadder?”

 We are only 520,000 people who are either related to 
or know everyone else. (A small exaggeration…)

Societal Factors: Skin in the Game/Kin 
in the Game



 Favoritism conferred on extended family members 
and friends.

 Ma Famia vs Me Family.

 Transfer of Risk from one’s position to…Where?

 Risk doesn’t disappear. It concentrates and amplifies.

Societal Factors: Skin in the Game/Kin 
in the Game



 Corporate and Union Contributions to political 
parties.

 Provincial Parties negotiating with Unions

 Corporate Directorships and Consultancies Contracts 
for MHA’s and key employees of crown corporations.

Societal Factors: Skin in the Game/Kin 
in the Game





 We have a Colonial Culture where we don’t want to offend 
anyone.

 We want someone else in authority to make the hard 
decisions.

 “If only equalization were fairer”, “We need more money 
from the Atlantic Accord”, “ If the Churchill Falls 
agreement was more just.”

 This is a victim mentality. 

Societal Factors: Skin in the Game/Kin 
in the Game



 We have to change what is acceptable in 
Newfoundland and Labrador Society

 We simply cannot continue with the status quo. 

 There are three major problems that need to be 
conquered. One is the deficit.

Societal Factors: Skin in the Game/Kin 
in the Game



 The second problem is that the kids are leaving –

Societal Factors: Skin in the Game/Kin 
in the Game



Melissa Royle highlights the real 
problem:

Source: Globe and Mail 2019



Source: The Harris Center, MUN



 The third problem is the most destructive.

Initially I thought it was Apathy

…but it is really – the public has 
Lost Heart in the process.

Societal Factors: Skin in the Game/Kin 
in the Game



Mark Critch: It ain’t just smoke

Source: Globe and Mail 2019







“It is the politics of courage vanquishing 
fear; aspiration over desperation.”

“At the end of the day, 
people here think that their 
intentions are gonna save 
them, but the actual 
decisions you make matter. 

We’re not gonna get out of 
this through incrementalism. 
We need moonshots.”



This is Incrementalism



Province says Baie Verte Peninsula town’s 
streets too dangerous to clear





Source: https://www.cbc.ca/news/canada/newfoundland-labrador/substitute-
teachers-shortage-english-school-district-1.5056252







 We need to “expand the public’s imagination” AOC

 We need a change in attitude and need to employ 
solutions outside the traditional norms for the 
province.

 We need to make a lot of little mistakes, learn by 
them and avoid the big mistakes.

NEWFOUNDLAND AND LABRADOR 
NEEDS A MOONSHOT



1. Explanation of the Province of  Newfoundland and 

Labrador  debt in non jargon fashion.

Three Parts

2. How we got into debt and barriers to getting out.

3. Audacious solutions 
borrowed (stolen) from the 
rest of the world.



1. Full, true and plain disclosure of the problems 
and proposed solutions in the public forum – the 
House of Assembly.

2. The role of the opposition has to be taken more 
seriously. We are not paying MHA’s to just 
heckle and insult government members. 

3. Where was the guardian role during MF?

Audacious solutions borrowed (stolen) 
from the rest of the world.



1. What if you could go back to Oshawa 15 years 
ago. What would you have done differently?

2. Let’s look at conditions for Newfoundland 
and Labrador’s economy over the next 15 
years

3. We have an oil economy. How is that going to 
work out?

Our Moonshot







 China, the world's largest car market, is working on a plan 
to ban the production and sale of vehicles powered only by 
fossil fuels.

It has plenty of company: India, France, Britain and Norway 
want to ditch gas and diesel cars in favor of cleaner 
vehicles.

In Germany, Chancellor Angela Merkel has hinted that it's 
only a matter of time before the country that invented the 
modern car sets an expiration date of its own.

Countries around the world are racing to phase out 

gasoline and diesel cars.

by Alanna Petroff

September 11, 2017: 8:30 AM ET





British Columbia’s Largest Commodity Export

Coal is the largest export through Port Metro Vancouver. The coal 

exported from BC is a combination of steelmaking and thermal coal from 
mines in Canada and the United States. We are proud be an important 
economic driver in our province.

1. Coal creates over 26,000 B.C. jobs in mining, transport, 
equipment and other related sectors.

2. Coal generates over $3.2 billion in economic activity in B.C. 
each year and around $715 million in public revenues for all 
levels of government that go to support critical services such 
as health care and education.

3. 40% of the world’s population relies on coal to generate 
electricity, for light, heat, cooking and other vital daily needs.



Coal is the source 
for 38% of world 

electrical 
production 









Mar 26, 2019: Forbes Magazine

The Coal Cost Crossover: 74% Of US Coal Plants Now 
More Expensive Than New Renewables, 86% By 2025





Conclusion with emerging technologies and the 
switch to alternative energy, investing in oil is in the 
8th inning of a 9 inning game.



The Smart things NALCOR has done.



The Smart things NALCOR has done.

1. Completed seismic work to identify 
promising targets.

2. Completed a “seep analysis” to trace 
naturally occurring  oil showing on                 

surface back to promising 
targets.

3. Confirmed seep source though 
ocean  floor sampling on targets.



 “Oil Seeps are generally old, sometimes ancient, so 
the marine plants and animals in these ecosystems 
have had hundreds to thousands of years to adjust 
and acclimate to the exposure to petrochemicals.”

Copyright Woods Hole Oceanographic Institute 2007

Oil Seeps: Between one third and one half of the oil 

in the ocean comes from naturally occurring oil seeps.



The Smartest thing NALCOR has 
done: Seismic and Oil Seepage work.

“…a record bid was set during the most 
recent calls for bids – a cumulative total of 
$1.38 billion. The resource potential in 
offshore Newfoundland and Labrador is 
incredible. In less than 7 per cent of the 
province’s offshore, there is a combined 
resource potential of 49.2 billion barrels of oil 
and 193.8 trillion cubic feet of gas.”

Remember that NL oil industry was 
established on 3 billion barrels.





The Smart things NALCOR has done.

BUT– Bill C69 in its current form is 
Federal Legislation that will
significantly delay Offshore Oil 
projects by up to 15 to 20 years 
before first oil.

This means the 9th inning will be 
over before these fields are 
developed.



 Both paths reach the same conclusion: We have to 
build a society where we cannot depend on oil 
revenue.

 The difference is when will that point in time arrive.

 To be prudent our actions steps HAVE TO BE the same 
for both paths. 

We have two paths for 
Newfoundland and Labrador



What is the 
smartest kid on 

the block 
doing? 

Dagens Naeringsliv

Norway to 'completely ban petrol 
powered cars by 2025'
Jess Staufenberg Saturday 4 June 2016 18:15

http://www.dn.no/nyheter/politikkSamfunn/2016/06/02/2144/Motor/frp-vil-fjerne-bensinbilene?_l
https://www.independent.co.uk/author/jess-staufenberg


Norwegian Sovereign Fund Ditching 
Oil and Gas Stocks.

But will invest in 
oil and gas firms 
committed to 
renewable 
energy.



 Here are some audacious solutions borrowed (stolen) from the rest 

of the world.

 Create Economic Hubs  throughout the Province. (New Brunswick)

 Don Mills from Corporate Research Associates gave this 
presentation to all three parties in this province in the last number 
of years.

WE HAVE TO ASSUME OIL WILL NOT 
SAVE US. IF WE ARE WRONG – IT’S 

GRAVY





 Create community centers in each town.
 Example: Hayden Community Centre, Burlington, Ont

LET’S ASSUME OIL WILL NOT SAVE 
US.





 Turn the schools into Community Centres.
 Put the community library in the school.
 Place a Nurse Practioner (can prescribe and administer)in the school.
 Put Virtual Care/Telemedicine facility in the center. 
 Allow privately owned daycare to operate in the school.
 Allow private gym sessions to be run in the school. Open the gym evenings 

and weekends to the whole community.
 Move the town council offices into the school.
 Put the local tourism chalet in the school.

 Problem and push backs: Successor Rights – Which Union represents the 
workers in a Library/School/Nurse
 Nurses Union? NAPE? Teachers? Cupe? Private Daycare Workers?



“

Posted: Mar 27, 2019 



 Midwives attend 13% of births in the Northwest Territories, 16% on Ontario 
and 22% in British Columbia

 B.C. has the country’s leading rate in in midwife-assisted births, resulting in 
estimated government savings of $4.6 million in less than two years, a new 
report says.

 “Probably the greatest cost savings is that midwives have a 42-per-cent 
lower rate of Caesarian sections,” she said.

 The group’s new progress report also suggests that mothers who use 
midwives spend an average of 18 fewer hours in the hospital after birth, 
while about 19 per cent of them choose to skip hospital entirely and deliver 
at home.



 Employing more Nurse Practioners (currently 20 of them) and 
Pharmacists to prescribe and administer, placing them in smaller 
towns/villages increases the healthcare delivery at lower cost.

 Employing the Telemedicine Technology in conjunction enhances 
the benefit of the Nurse Practioners.

 Upgrading Paramedics (Nova Scotia) giving more assurance for 
emergency coverage.

 Then watch the demand drop at hospitals and healthcare results 
increase.

 Then close some of the hospitals/healthcare centers.

 Stop recruiting foreign doctors for service in small communities.

 Let’s talk about childcare.

Call the Midwife? What about other 
Professionals?







Lower childcare costs should be ONE OF THE MOST 
IMPORTANT ISSUES for the province for the upcoming 

elections.



 Now lets talk about 50 Mega Bits Per Second internet.

Lower childcare costs should be ONE OF THE MOST 
IMPORTANT ISSUES for the province for the 

upcoming elections.



 The biggest single area of expenditure impacting the 
technology sector is $1.7 billion over 13 years to 
establish a Universal Broadband Fund, with the main 
goal to build broadband infrastructure to Canadians in 
rural and remote regions.

 This opens up small towns and Economic Hubs in the 
same way the TransCanada Highway did in the 1960’s.

Federal Budget 2019:
High-speed Internet (50 Mbps) for every 

Canadian



 …at least 50Mbps download speeds and 10Mbps 
upload speeds by 2030. 

 The government added that with the current 
programs, it expects 95 percent of homes will have 
access to these speeds by 2026. By Shruti Shekar

The Provincial Government should push for NL 
to be first in line for this initiative.

Federal Budget 2019 invests $1.7 billion for 
high-speed internet access by 2030



 Let’s talk about Memorial University of Newfoundland.

 $310 million of the $370 Million budget comes from Provincial 
Government annually.

 What programs prepare our students for the future?

 Specifically, where are Artificial Intelligence, Robotics, 
Cannabinoid Research, Clean Energy degrees/training

Preparing the Province for a post-oil 
reality – MUN



“Renewable Energy is a new and exciting field. Problem 
is, there is a general lack of formal training options for 
those looking to get into the business.”

Preparing the Province for a post-oil 
reality





ARTIFICIAL INTELLIGENCE

Tencent says there are only 300,000 AI engineers worldwide, but 
millions are needed

Preparing the Province for a post-oil 
reality

https://www.theverge.com/ai-artificial-intelligence


Preparing the Province for a post-oil 
reality

 Robotics 



Currently not 
available in 

the Province.

Should MUN be 
offering these 
Programs for our 
students instead of a 
law studies?

These degrees will 
require higher tuition.



What other country went through a 
debt crises and recovered recently? 

Source: The Guardian 2011



What other country went through a 
debt crises and recovered recently? 



 Ireland: How did they turn it around?

 Cut taxes for corporations to 12.5%

 What if we cut taxes to zero here for Renewable 
Energy companies, Artificial Intelligence, Robotics 
Companies for 20 years? (Do NOT give them money!)

 Have them working in concert with MUN/CAN.

 Pushback from the feds is a problem.

What other country went through a 
debt crises and recovered recently?



1. Community Hubs
2. Community Centres.
3. Put the community library in the Centre.
4. Employ more Nurse Practioners and Telemedicine.
5. Allow privately owned daycare to operate in the school.
6. Allow private gym sessions to be run in the school. Open the gym evenings and 

weekends to the whole community.
7. Employ Midwives
8. Upgrade Paramedics/Ambulance service
9. Subsidized Childcare 
10. Install Great Internet
11. Degrees at MUN/CNA in Sustainable Energy/Robotics/AI
12. Tax breaks for Sustainable Energy/Robotics/AI companies

13. Then What? 

14. Advertise for People to come here.

The Newfoundland and Labrador 
Moonshot



The Royal Bank Goose 
Bay Problem of the 
1980’s to the 1995ish.

Lifestyle marketing: Selling Newfoundland as a place to live 
Clean air, clean water, fishing trout, hunting, Skidooing, X-

country skiing, snowshoeing, hiking, camping…



 Minister of State for the Diaspora, Jimmy Deenihan, announced 
the initiative at last year’s Other Voices festival in Dingle

 By Julia Brodsky, Editorial Assistant, Irish America
February / March 2016

Ireland Launches Campaign to

Bring Emigrants Back

https://irishamerica.com/2016/02/ireland-launches-campaign-to-bring-emigrants-back/%E2%80%9Chttps:/irishamerica.com/archives/2016-archive/february-march-2016/%E2%80%9C




Bonavista Leading the Way



Bonavista Leading the Way



One of the big drivers is Amazon – Ship anywhere at 
cheap prices.





1. Community Hubs
2. Community Centres.
3. Put the community library in the Centre.
4. Employ more Nurse Practioners and Telemedicine.
5. Allow privately owned daycare to operate in the school.
6. Allow private gym sessions to be run in the school. Open the gym evenings and 

weekends to the whole community.
7. Employ Midwives
8. Upgrade Paramedics/Ambulance service
9. Subsidized Childcare 
10. Install Great Internet
11. Degrees at MUN/CNA in Sustainable Energy/Robotics/AI
12. Tax breaks for Sustainable Energy/Robotics/AI companies

13. Then What? 

14. Advertise for People to come here.

The Newfoundland and Labrador 
Moonshot



1. Explanation of the Province of  Newfoundland and 
Labrador debt in non jargon fashion.

Three Parts

2. How we got into debt and barriers to getting out.

3. Audacious solutions borrowed (stolen) from the rest of the 
world.

4. “Expanded the public imagination…” 



 If you think this presentation is worthy and 
others should see it, go tell it on the 
mountain, over the seas and everywhere…

 Recognize that this presentation may be 
received differently beyond the overpass.

 The only way I get to do these 
presentations is by invitation.

 Boards of Trade, NAPE/CUPE union 
meetings, Rotary, dart leagues, pub 
crawls…

CALL TO ACTION



Russell Wangersky: “There is a 
fundamental deficit in our democracy in 
that we have a habit of electing 
perceived saviours…”

PS: Please 
subscribe to
the Telegram.



This is meant to foster debate 
including criticism.

If someone is going to call me a 
naive idiot – please show your 
work.

CALL TO ACTION



 Call your MHA and MP and tell them these are the 
priorities you agree/disagree with. Give them 
permission to talk about the taboo topics in our 
province.

 Highlight Bill C69.

 … and the need for true debate in the House of 
Assembly and the House of Parliament

 Encourage friends and family to run in the upcoming 
elections.

CALL TO ACTION



“It is the politics of courage vanquishing 
fear; aspiration over desperation.”



Follow me on Twitter @Larry_Short

I will be with CBC for the Provincial Budget coverage 
coming up Tuesday, April 16


