Guidelines for Prioritizing Surveys

Institutional Survey Oversight Committee
(Last updated April 2025)

This document outlines the principles for consideration when the Institutional Survey Oversight
Committee (ISOC) reviews survey requests, particularly at times when there are many surveys in the
field. Prioritization may be necessary during these periods to reduce survey fatigue and its impact on
response rates, to prevent confusion as to the purpose of different surveys, and to lessen the burden for
all populations in providing information through surveys. There is increased demand for accountability
measures across the university by its many stakeholders and surveys are one tool for collecting
information. While the ISOC has authority to deny a survey request, such decisions are not arbitrary. It is
important that the reasons why a request may not be approved are made clear before a request has
been submitted and communicated after a decision has been made. These guidelines are intended as a
resource to understand and determine what makes one survey a higher priority than another if there
are too many in the field for a given population.

The Institutional Surveys policy outlines the guiding principles for the approval of survey requests and it
is within the ISOC Terms of Reference “To apply the guiding principles of Institutional Surveys specified in
the Institutional Surveys Policy”. A standardized approach to assessing and prioritizing surveys will be
followed based on these policy principles:
e The purpose of the Institutional Survey is consistent with the strategic objectives of the
University;
e The timing, target population, and content of the Institutional Survey do not overlap with
previously approved surveys;
e Opportunities for efficiently consolidating surveys are considered;
e Survey administration will follow appropriate and best practices methodologies, including:
o appropriate content and design of the survey instrument, and
o use of standard methods and systems as currently recommended by CIAP;
e The information to be collected by the survey normally cannot be obtained through any other
methods or sources;
e There will be measures in place for the protection, use, retention and disposal of survey
information, in accordance with University policies including Appropriate Use of Computing

Resources, Electronic Data Security, Information Management, and Privacy and their related
procedures;

e The survey does not place an undue burden on students in consideration of their academic
commitments; and
o The survey does not interfere with the normal operations of the University.

From these principles and from the past experiences of ISOC, the following criteria will be considered for
prioritizing surveys:

a. Whether a survey is a regularized/repeated survey or an ad hoc survey
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Whether the survey request is for a national survey (e.g., NSSE, CGPSS, etc.) or a
departmental/unit survey

Who is making the request (e.g., Senior Leader, Board of Regents, etc.)

The context of the request

The order in which the request was received (first come-first served)

The validity/quality of the survey (and in consideration of the work required to meet
survey methodology standards)

The expected outcomes of the survey

Whether there are alternative methods of collecting information for the stated purpose
(e.g. Town Halls, focus groups, etc.)

Whether or not there is flexibility in administration timelines (data required to meet
process/administration deadlines such as AUP, accreditation, etc.)

The scope of the population (e.g., all students, students within a particular program,
etc.)

The length and complexity of the survey

The timing of the survey (e.g., exam period, long administration period)

. The sensitivity of the survey (this may be a reason for not approving the survey at all, or

a reason for not approving it at this point in time due to current environmental factors)
Third-party timeframes (e.g., external agency administering survey)

The presence of partnership agreements

Whether the information is being collected through other surveys



